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5HSRUW E\ WKH 3UHVLGHOQC
WRDUG

, Q OHUFDWRU *URXS V UHYHQXH DF

ELOOLRQ ZKLFK LV DRKLQHUWIDW B LR
UHYHQXH URVHQEWKH PDUNHW RI 60RY
ODUJHVW PDUNHW RI RSHUDWLRQ DW W
*URXS V FRUH DFWLYLW\ UHYHQXH JUR:?
UHDFKLQUHODWLYHS5WRDLO UHYHQXH LV
PRUH LPSRUWDQW VLQFH WKH HSLGHPLF
SURQRXQFHGO\ QHJDWLYH LPSDFW RQ Z
PDQXIDFWXULQJ DQG WHFKQLFDO FRC
THKQLND

$GMXVWLQJ IRU QRQ UHFXUULQJ EXVLQ
*URXS!V QHW SURILW IRPLOOLRIYV (85WK
UHJDUG LW VKRXOG DOVR EH FRQVLG
QHJDWLYH LPSDFW RI WKH &29,' |
SHUIRUPDQFH ZBNVO®ERQ

7KH *URXS IXUWKHU FXW LWV OHYHUDJH
DW DV 'HFHPEHU ORZBW WKDQ LW ZDV L
JRU FRPSDULVRQ QHW ILQDQFLDO GHEW
RI ,)56 ZDV ORZHWHEAFDWRU *URXS
QRUPDOL]HG (%,7'$ IRU PHDPHIR@ (85
1HW ILQDQFLDO GHEW WR QRUPDOL]HG

'LWK VXFFHVVIXO RSHUDWLRQV DQG SH
*URXS VXFFHHGHG LQ DWWDLQLQJ LWV

'XH WR WKH UHYDOXDWLRQ Rl SURSHUW\ DQG LPSDLUPHQWY WR RWKHU D
OHUFDWRU *URXS V RSHUDWLQJ LQFRPHPLEOLROQ ZKLEZBWHBWX@®W IRU WKH
DW (85 PLOOLRQ 7KH PDLQ UHDVRQ IRU WKH GHFUHDVH LQ RSHUDWLQJ
SODQW DQG HTXLSPHQW LQ ZKLFK KDG QHJDWLYH HIIHFRL GR@LRQF RWH
VKRXOG EH HPSKDVL]HG WKDW WRWDO QRUPDOL]DWLR@IHIHRMOV RQ EXVLQ

7KH EXVLQHVV \HDU ZDV XQGHU KHDY\ LPSDFW RI WKH FRURQDYLUXYV
*URXS V ODQDIJHPHQW %RDUG UHVSRQGHG WR WKHQ SRWHQWLDO FULVLV V
YLUWXDO PHHWLQJY HDFK GD\ GXULQJ WKH KDUVKHVW SHULRGV 7KH FULYV
PDUNHWYVY RI RSHUDWLRQ DQDO\JHG VL[ NH\ SRLQWYVY RQ D GDLO\ EDVLV H
UHYHQXH JURZWK PDQDJHPHQW FRUSRUDWH VRFLDO UHVSRQVLELOLW\ D

ILJXUHV DUH IRU FRPSDUDEOH UHDVRQV DGMXVWHG LQ DFFRUGDQFH ZLWK FKEL

$QQXDO UHSRUW RI OHU-



,QWURGXF

IRUPDOO\ GHFODUHG WKH FULVLV WDVN IRUFH SUHSDUHG DQG UDQ VHYH
PHDVXUHYV $IWHU WKH GHFODUDWLRQ RI WKH HSLGHPLF RYHU DFWLYL)
PDQDIJHPHQW SRLQWYV 7KH FULVLV WDVN IRUFH FRQWLQXHV WR RSHUDWH
DFWLYLWLHVY WKDW SDYH WKH ZD\ IRU WKH *URXS V VXFFHVVIXO SHUIRU
ODUJHVW QDWLRQDO DQG UHJLRQDO UHWDLOHU OHUFDWRU *URXS LV DZD
RI JRRGVY WR WKH JHQHUDO SRSXODWLRQ :H PDLQWDLQ DQG HQVXUH D V
ZDV RI XWPRVW LPSRUWDQFH IRU WKH OHUFDWRU *URXS WR HQVXUH HYH(
DQG DGHTXDWH DPRXQWYV RI HVSHFLDOO\ WKH HVVHQWLDO IRRG SURGXFW
DGHTXDWH DPRXQWV RI WKH JRRGV WKDW VDZ WKH KLIJKHVW OHYHO RI FX
WKDW OHUFDWRU *URXS KDG EHHQ GHYHORSLQJ DQG GHHSHQLQJ VWUDWH
EHIRUH WKH FULVLV 7KLV KDV SURYHQ D PDMRU FRPSHWLWLYH DGYDQWD
PDQDIJHPHQW ZH IRFXVHG RQ RIIHULQJ FRPSHWLWLYH SULFHV RIIHULQJ \
GLVFRXQWY ‘H LQFUHDVHG WKH FDSDFLW\ RI RXU RQOLQH VWRUH DQG D
DQG QHLJKERXUV LQ RUGHU WR LPSURYH WKH DYDLODELOLW\ RI GHOLYHU\

'HFODUDWLRQ RI WKH HSLGHPLF DQG DGGLWLRQDO PHDVXUHV IRU LWV F
DXWKRULWLHYVY KRZHYHU KDG D QHJDWLYH LPSDFW RQ OHUFDWRU *URXS F

OHUFDWRU *URXS V SHUIRUPDQFH LQ ZDV VXFFHVVIXO )ROORZLQJ KRZ
LPSDFW RQ RXU RSHUDWLRQV DQG SHUIRUPDQFH $XWKRULWLHVY FXW WKH
IRUFH LQ 60RYHQLD WR UHVWULFW RSHQLQJ KRXUV RQ 6XQGD\V WKH H(
PRQWKY KRWHO DFFRPPRGDWLRQ DOO UHVWDXUDQWY EDUV HWF DORC
ORVV Rl UHYHQXH IRU OHUFDWRU *URXS V ZKROHVDOH RSHUDWLRQV ZKLF
VLPLODU ILQGLQJ DSSOLHVY WR WKH WHFKQLFDO FRQVXPHU JRRGV 7HKQL
OHUFDWRU *URXS V PDQXIDFWXULQJ RSHUDWLRQV DOVR VDZ D GHFOLQH L
PDUNHWY ZKLFK SUHVHQWHG DQ DGGLWLRQDO FKDOOHQJH IRU HQVXULQJ
LQ WKH WR JR VHIJPHQW HVSHFLDOO\ GXH WR FORVLQJ GRZQ RI VFKRRO
GRZQ WKH FRXQWU\ WR WRXULVWVIRHXWR7 OHGURBORHWWDWWY EHJPHQW D
QHIJDWLYH HIIHFWV RQ LWV SHUIRUPDQFH DV RXU WHQDQWY RSHUDWLRQV

(SLGHPLRORJLF PHDVXUHV KDG D PDMRU LPSDFW RQ SHUIRUPDQFH IURP
KHDYLO\ LQ WKH VDIHW\ RI FXVWRPHUYVY DQG HPSOR\HHV ,Q IRU H[DPS
DQG SXUFKDVHG RYHU PLOOLRQ IDFH PDVNV OHUFDWRU *URXS PDQDJH
QHIJDWLYH HIITHFWV RI WKH LQFUHDVH LQ WKH FRVWYV RI PDWHULDO DQG V
WKH FRVWYV LQ FRQVLGHUBBOBS5WKBOOURYH/PERXU FRVWY DPRXQWLQJ
WKRXVDQG LQFUHDVHG DW WKH OHYHO WRHOWDRWHL ¥iI WIRJH 0 HADFAEIRX R UF RUY/RAX\S
FKDQJHV LQ WKH PLQLPXP ZDJH OHJLVODWLRQ LQ DOO PDUNHWY RI RXU R
HPSOR\HHVY FRQVLVWHQWO\ ZLWK WKH ODZ DQG SD\PHQW RI ERQXVHV IR
DFWLYH ZRUNHUYV LQ RSHUDWLRQV FRQWULEXWHG IXUWKHU WR WKH LQFU

'HVSLWH WKH UHVWULFWLRQV EURXJKW DERXW E\ WKH \HDU DQG WKH
DIlTHFWHG WKH OHUFDWRU *URXS DQG DOO HFRQRPLF DQG VRFLDO V\VWHP
LWV QHWZRUN DQG FRQWLQXHG LWV DFWLYLWLHVY RQ DOO NH\ GHYHOR:!
FRQVWUXFWLQJ D QHZ ORJLVWLFY DQG GLVWULEXWLRQ FHOQWUH LQ /MXEC
IRU SUHSDULQJ WKH UHTXLUHG EDVHV IRU WKH GHFLVLRQV UHJDUGLQJ
LQYHVWPHQW RSWLPL]DWLRQ DQG GHYHORSPHQW RI GRFXPHQWDWLRQ IF
QHFHVVDU\ GRFXPHQWDWLRQ FRQWLQXHG WKHLU ZRUN ZLWKRXW LPSHG
KHDGZLQGY HQFRXQWHUHG E\ WKH OHUFDWRU *URXS DV D UHVXOW RI WKH

$OVR QRWDEOH LQ WKH ILVFDO \HDU ZHUH WKH SURMHFW RI DQWLFLSL
Rl UHILQDQFLQJ OHUFDWRU *URXS V GHEW 7KH ODQDJHPHQW %RDUG S
FRPSOHWLRQ RI WKH WUDQVIHU SURFHGXUHY DQG HVSHFLDOO\ IRU UHILC(
OHUFDWRU *URXS V ILQDQFLDO OLDELOLWLHV

,Q FRQFOXVLRQ , VKRXOG DGG WKDW ZDV D KLJKO\ FKDOOHQJLQJ \HCLC
HPSOR\HHV :LWKRXW H[{WUD HIIRUW E\ DOO HPSOR\HHVY DQG DFWLYH VRF

so0x00 unsruw i oy MR
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ZLWKLQ WKH *URXS LW ZRXOG KDYH EHHQ PXFK KDUGHU RU QHDUO\ LPES
OHUFDWRU *URXS V SULRULWLHYV GXULQJ WKH HSLGHPLF 7KH HSLGHPLF F
7LPHO\ DGMXVWPHQW UHPDLQV WKH NH\ WR VXFFHVV RI IXUWKHU RSHUDV
VWUDWHJ\ DQG YLVLRQ ,W ZLOO KDYH FOHDUO\ GHILQHG IDFWRUV Rl VX
OHUFDWRU *URXS V ORQJ WHUP GHYHORSPHQW ,Q UHFHQW \HDUV OHUFD!
DQG LWV XQGHUVWDQGLQJ RI WKH IXWXUH RI UHWDLO 7KLV SURYLGHV H
*URXS V IXWXUH VXFFHVV

BUHVLGHQW RI WKH ODQDJHPHQW %RDUG 3RV

7RPLVODY IL]PLC

IMXEOMDQO

$QQXDO UHSRUW RI OHU-
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6XSHUYLVRU\ %RDUG ¢

3IXUVXDQW WR WKH OHJLVODWLRQ DQG FRPSDQ\ $UWLFOHV RI $VVRFLDWLR
DV OHUFDWRU *URXS V FRQWUROOLQJ FRPSDQ\ ZHUH VXSHUYLVHG LQ
VHVVLRQV DQG WKUHH FRUUHVSRQGHQFH VHVVLRQV LQ WKH FRXUVH RI WKI

$V DW 'HFHPEHU WKH 6XSHUYLVRU\ %RDUG FRQVLVWHG RI FDSLWDO
OLFKDHO )ROH\ )DEULV 3HUX!NR ODWHM /DKRYQLN DQG ,YLFD OXGULQLC
IDYUHQILI DQG 9HOMNR 7DWLC

1R FKDQJHV WRRN SODFH LQ WKH 6XSHUYLVRU\ %RDUG LQ WKH FRXUVH RI V

ODMRU 6XSHUYLVRU\ %RDUG UHVROXWLRQV

, Q WKH 6 XSHUYLVRU\ %RDUG DGGUHVVHG WKH IROORZLQJ LVVXHV DQG

( 7KH 6XSHUYLVRU\ %RDUG GLVFXVVHG DQG DGRSWHG WKH $QQXDO 5HSRU
G G IRU WKH \HDU DQRG FRQILUPHG WKH ZRUGLQJ RI WKH 6XSHUYLVRL

( 7KH 6XSHUYLVRU\ %RDUG UHFHLYHG FRPSUHKHQVLYH LQIRUPDWLRQ UHJEL
FRYHQDQWYV

( 7KH 6XSHUYLVRU\ %RDUG ZDV SUHVHQWHG WKH 5HSRUW RQ DOO WUDQVD
G G DQG FRPSDQLHV DIILOLDWHG WR LW IRU WKH SHULRGV IURP 1RYHPEHI
WR $SULO I[URP 0D\ WR -XO\ DQG IURP $XJIXVW W

( 7KH 6XSHUYLVRU\ %RDUG DSSURYHG WKH DJHQGD IRU WKH WK 6KDUHK
VLVWHP OHUFDWRU G G

( 7KH 6XSHUYLVRU\ %YRDUG ZDV SUHVHQWHG WKH EXVLQHVV UHVXOWYV RI \

OHUFDWRU G G IRU WKH SHULRGYV DQG
( 7KH 6XSHUYLVRU\ %YRDUG zZDV DOVR SUHVHQWHG WKH UHSRUW RQ WKH Z
$XGLW DQQXDO SODQ IRU DQG WKH ,QWHUQDO $XGLW FKDUWHU

( 7KH 6XSHUYLVRU\ %RDUG ZDV SUHVHQWHG WKH LQIRUPDWLRQ DERXW WK
FHQWUH LQ 60RYHQLD DQG WKH YDULRXV RSWLRQV RI LWV ILQDQFLQJ

( 7KH 6 XSHUYLVRU\ %9RDUG JRW DFTXDLQWHG ZLWK WKH LQIRUPDWLRQ RQ

( 7KH 6XSHUYLVRU\ %RDUG DJUHHG ZLWK FDSLWDO LQFUHDVH DW WKH FRF
G R R

( 7KH 6XSHUYLVRU\ %YRDUG DSSURYHG WKH ILYH \HDU VWUDWHJI\ IRU WKH
OHUFDWRU G G DQG WKH %XVLQHVYV 30DQ IRU WKH \HDU

SFWLYLWLHV RI WKH $XGLW &RPPLWWHH

$V DW 'HFHPEHU WKH FRPSRVLWLRQ RI WKH $XGLW &RPPLWWHH ZDV
FKDLU VLQFH -XQH ODWHM /DKRYQLN $XGLW &RPPLWWHH PHPEHU
DQG LQGHSHQGHQW H[SHUW RQ DFFRXQWLQJ DQG DXGLWLQJ

,Q WKH $XGLW &RPPLWWHH KHOG WHQ VHVVLRQV RI ZKLFK HLJKW ZH
VHVVLRQV $W WKHVH VHVVLRQV WKH &RPPLWWHH DGGUHVVHG WKH IROOR
( . QWHUQDO $XGLW UHSRUW IRU WKH SHULRG

( DQQXDO SODQ IRU WKH LQWHUQDO DXGLW GHSDUWPHQW

( UHSRUW E\ WKH LQGHSHQGHQW DXGLWRU RQ WKH SURJUHVV DQG ILQGL
3RVORYQL VLVWHP OHUFDWRU G G IRU WKH \HDU

$QQXDO 5HSRUW RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL V
TXDUWHUO\ UHSRUWYV RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVOR)
UHYLHZ RI ULVN PDQDJHPHQW DW WKH OHUFDWRU *URXS

ILYH \HDU VWUDWHJI\ IRU WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVOF
WKH \HDU

( UHSRUW E\ WKH WKLUG SDUW\ DXGLWRU RQ WKH SUHSDUDWRU\ ZRUN IRU

so0x00 unsruw i oy MR
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+XPDQ SHVRXUFH &RPPLWWHH

$v DW 'HFHPEHU WKH +XPDQ 5HVRXUFH &RPPLWWHH RI WKH 6XSHU
OHUFDWRU G G KDG WKH IROORZLQJ PHPEHUV ODWHM /DKRYQLN FKDLU
DQG 3DXO 0 )ROH\ PHPEHU VLQFH ODUFK 7KH +XPDQ 5HVRXUFH &RP

6WUDWHIJ\ DQG )LQDQFH &RPPLWWHH

$vV DW 'HFHPEHU WKH 6WUDWHJ\ DQG )LQDQFH &RPPLWWHH RI WKH 6
OHUFDWRU G G KDG WKH IROORZLQJ PHPEHUV 3DXO OLFKDHO )ROH\ FKDL
OLRGUDJ %RURMHYLC PHPEHU LQ ,YLFD OXGULQLGC PHPEHU DQG )DEUL
&RPPLWWHH KHOG VL[ PHHWLQJV LQ

6HPLDQQXDO DQG $QQXDO 5HSRUW IRU

$W WKHLU FRUUHVSRQGHQFH VHVVLRQ KHOG RQ 6HSWHPEHU 7TKH 6
6HPL DQQXDO %XVLQHVYV 5HSRUW RI WKH OHUFDWRU *URXS DQG WKH FRPSI

7KH FRPSDQ\ DQQRXQFHG LWV QRQ DXGLWHG VHPL DQQXDO UHSRUW S)>
5HIXODWLRQV RI WKH /MXEOMDQD 6WRFN ([FKDQJH

$W LWV UHJXODU VHVVLRQ KHOG RQ $SULO G U FIRWQ WKGIL 6DIHUY LDURW \VH 8D
VWDWHPHQWY IRU WKH \HDU HQGHG 'HFHPEHU VXEMHFW WR DXGLW F
OLQH ZLWK HYHQWYV SODQQHG IRU $SULO GHVFULEHG LQ WKH 1RWH
WKH DXGLW ILUP 3ULFHZDWHUKRXY8&RRS ISUWVHRVRHG6WRWHEQRDSRUDWH *R
SDUW RI WKH SURFHVV RI| DGR/ QUWWHKHQ R QQ X5IHS RIHE RAUDIG FR HWM QH S $HMHY LR
&RPPLWWHH Rl WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DW WKHLI
VHVVLRQ ZDV DOVR DWWHQGHG E\ WKH FHUWLILHG DXGLWRU ZKR SURYLGH
&RPPLWWHBXSHUYLVRU\ %RDUG YHULILHG WKH 5HSRUW RQ 5HODWLRQV ZLV
LQ WKLV UHVSHFW E\ WKH PDQDJHPHQW RI WKH FRPSDQ\ 3RVORYQL VLV
REMHFWLRQV WR WKH VWDWHPHQW UHJDUGLQJ UHODWLRQV ZLWK DIILOLDYV
,QGHSHQGHQW $XGLWRU V 5HSRUW RQ WKH VDLG VWDWHPHQW E\ ZKLFK W}
WKH 5HSRUW RQ 5HODWLRQV ZLWK $I1ILOLDWHG &RPSDQLHV LV WUXH DQG D

7KH 6XSHUYLVRU\ %RDUG KDG QR R EM:HOPVDICR\Q RSWARK W KOHH WIXIEW RW W H B XGUD QX
3RVORYQL VLVWHP OHUFDWRU G G IRU WKH \HDU DQG FRQILUPHG LW X

OHUFDWRU *URXS ZUDSSHG XS WKH \HDU WKWRXVDQILY PDLQO\ O UgbV X(
UHYDOXDWLRQ RI UHDO HVWDW K RW%WQ 86 \E PLHWHIRYPRU *URXS DPR

, Q WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G JHOGWMKRXWHGQGD DKl
FRPSDQ\ SURSRVHV QRW WR RIIVHW WKH GLVWULEXWDEOH ORVV LQ WKH DP

7KH 6 XSHUYLVRU\ %RDUG FRPSLOHG WKLV 6XSHUYLVRU\ %RDWBRPIHSRUHNWV S X
$FW 7KH 5HSRUW LV LQWHQGHG IRU WKH 6KDUHKROGHUV $VVHPEO\

6XSHUYLVRU\ %RDUG "HSXW
3RVORYQL VLVWHP OHUF
IDKRYQLN ODWH|

IMXEOMDQD $SULO
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SHUIRUPDQFH KLJKOL.
OHUFDWRU *URXS

OHUFDWRU *URXS

I A A s

LQ (85
6DOHV UHYHQXH DQG UHQWDO LQFRPH
6DOHV UHYHQXH IURP UHWDLO

1HW SURILW IRU WKH \HDU

(%,7'$ QRUPDOL]HG

,1&20(
67$7(0(1

LQ (85

7RWDO DVVHWYV DV DW 'HF

(TXLW\ DV DW 'HF

1HW ILQDQFLDO GHEW DV DW 'HF

1HW ILQDQFLDO GHEW DV DW 'HF ZR ,)56 [/HDVHYV

2) ),1%1&,
326,7,21

67$7(0(1

LQ (85

1HW ILQDQFLDO GHEW' HTXLW\ DV DW 'HF

1HW ILQDQFLDO GHEW ' (%,7'$ QRUPDOL]HG [ [

LQ

(%,7'$ QRUPDOL]HG VDOHV UHYHQXH DQG UHQWDO LQFRPH

56
(

N
~
=~
+
©
S
3
o)
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&DSLWDO H[$SHQGEWXUH

1XPEHU RI HPSOR\HHV DV DW 'HF

1XPEHU RI HPSOR\HHVY EDVHG RQ KRXUV ZRUNHG
3URGXFWLYLW\ SHU HPS@R\HH LQ UHWDLO
9DOXH DGGHG SHU HRRORWHH LQ UHWDLO
ODUNHW YDOXH SHU MKDU35 DV DW 'HF

ODUNHW FDSLWDOL]DWLRQ &5V DW 'HF

27+(5 ,1',&$
,19(670(17

(03/2<((6 351
&7,9,7<

I1XPEHU RI FRPSDQLHV LQ WKH *URXS DV DW 'HF

2SHUDWLRQV LQ ZHUH DIIHFWHG E\ QRQ UHFXUUL QB LEDXOLRXH VRDH QB Q \G
WKH UHYDOXDWLRIHWI SURHGWD YR/BIWAKH \HDU H[FOXGLQJ WKH LPSDFW RI Q
DPRXQWHG WHRLOSBLRQ

ILJXUHV DUH IRU FRPSDUDEOH UHDVRQV DGMXVWHG LQ DFFRUGDQFH :

LQ
,Q VDOHV UHYHQXH LV DGMXVWHG DQG SUHVHQW RQO\ WKH QHW PDUJLQ HDUQ
7KH GDWD IRU WKH \HDU LV DGMXVWHG IRU WUDQVIHU RI D SDUW RI WKH HDUC

VHFWLRQ RI WKH ,QFRPH VWDWHPHQW

1RUPDOL]HG (%,7'$ H[FOXGLQJ WKH HIIHFW RI WK&RXVHQPEFHRUDPRXQMWNUWR (8BQG
WKRXVDQG IRU WKH \HDU 7KH FDXVH IRU WKH GHFUHDVH LQ QRUPDOL]JHG (%
ORQWHQHJUR DV D UHVXOW RI WKH &29,' HSLGHPLF DQG WKH FRQWDLQPHQW PH
QRQ JURFHU\ VWRUHY +R5H&D HWF

1HW ILQDQFLDO GHEW QRUPDOL]HG (%,7'$ UDWLR H[FOXGL HFWRHBEHWI IHFWDRID,Q%6 D'
DW '"HFHPEHU
' $OWHUQDWLYH PHDVXUHV DUH SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $0

$QQXDO UHSRUW RI OHU-



,QWURGXF

WXVLQHVYV VWUDWH

9,6,21

0,66,21

675%$7(*<

OHUFDWRU LV WKH EHVW ORFDO UHWDLOHU RIITHULQJ FXWW
RSHUDWLRQV

OHUFDWRU V IXWXUH JURZWK ZLOO EH EXLOW RQ ZLQQLC
UHOHYDQW DQG DSSHDOLQJ WR FXVWRPHUV ORQJ WHUP
VXSSOLHUV QHZ VWRUH FRQFHSWY DQG HQKDQFHG RSHUD
RXU EXVLQHVVHYV

$W WKH HQG RI OHUFDWRU *URXS UHQRYDWHG D OR
FRQVLVWHQWO\ LPSOHPHQW LW DFURVY DOO NH\ SURFHVVI
GHYHORSHG IRU WKH SHULRG XQWLO WKH \HDU

$QQXDO UHSRUW RI OHU-
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9DOXH &UHDWLRQ 30DQ IRU EXVLQHVYV HIILFLH(

,Q WKH ILUVW TXDUWHU RI WKH 9DOXH &UHDWLRQ 30DQ ZDV H[HFXWHC(
LOQFOXGHG LRILWMCIDAMKLY HAV HUH LQ 60ORYHQLD LQ 6HUELD LQ %RVQLD I

LQ &URDWLD ,PSOHPHQWDWLRQ RI LQLWLDWLYHYVY ZDV VWULFWO\ PRQLWF
DQ\ GHYLDWLRQV ,Q ODUFK D QHZ LQLWLDWLYH ZDV LGHQWLILHG LQ DOO
QRYHO FRURQDYLUXV HSLGHPLF 7KH LQLWLDWLYH LQFOXGHV RYHU DF\
WLIKWHQHG VRPH PHDVXUHYVY DQG SUHYHQWLYHO\ SUHSDUHG D UHVSRQVH ¢
‘H DUH FORVHO\ PRQLWRULQJ WKH VLWXDWLRQ UHJDUGLQJ &29,' FRQVW
WKH FKDQJLQJ HSLGHPLRORJLFDO VLWXDWLRQ LQ HDFK PDUNHW VHSDUDW

$FWLYLWLHV IRU HIHFXWLRQ RI WKH 9DOXH &UHDWLRC
IUHH FDVK IORZ

$Q LQLWLDWLYH LV V FOXVWHU RI LQGHSHQGHQW DFWLYLWLHY DQG RU PXWXDOO\ UHODWHG
FHUWDLQ NH\ JRDO RU ZKLFK DIITHFW D QXPEHU RI NH\ JRDOV DQG ZKLFK KDYH D FOHDUO\ VS|

$QQXDO UHSRUW RI OHU-



, QWURGXF

OQWURGXFWLRQ DQG RU

OHUFDWRU *URXS LV RQH RI WKH ODUJHVW FRUSRUDWH JURXSV LQ 60ORY!
3RVORYQL VLVWHP OHUFDWRU G G KHDGTXDUWHUHG LQ 60ORYHQLD LV WKF

OHUFDWRU *URXS FRPSRVLWLRQV DV DW '"HFHPE

$QQXDO UHSRUW RI OHU-
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%UDQFK 2YLPWV'HFHPEHU OHUFDWRU *URXS FRPSDQLHV GLG QRW KD

2WKHU 2UJDQAKBWHRRSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G LV WKH IF
JRXQGDWLRQ ZKRVH SXUSRVH LV SURYLVLRQ RI KXPDQLWDULDQ DLG WR OF
WKH IRXQGHU RI WKH OHUFDWRU 6ROLGDULW\ )RXQGDWLRQ )XQGDFLMD VR
G R R LV WKH IRXQGHU RI WKH OHUFDWRU 6ROLGDULW\ )RXQGDWLRQ )X
FRPSDQ\ OHUFDWRU %+ G R R LV WKH IRXQGHU RI WKH OHUFDWRU 6ROLGEC
DQG +HUJHJRYLQD 7KH PLVVLRQ RI DOO WKUHH LQWHUQDWLRQDO IRXQGDW
FRPSDQLHV ZKR DUH LQ VRFLDO RU ILQDQFLDO GLVWUHVYV

SUHVHQWDWLRQ RI WKH SDUHQW FRPSDQ\ RI OF

&RPSDQ\ QDPH 3RVORYQL VLVWHP OHUFDWRU G G

&RPSDQ\ KHDG RIILFH 'XQDMVND FHVWD IMXEOMDQD
$FWLYLW\ 5HWDLO LQ QRQ VSHFLDOL]HG IRRG UHWDLO |
5HILVWUDWLRQ QXPEHU

9$7 WD[ FRGH 6,

/(, /HIDO (QWLW\ ,GHQWLILHU Coo ) -1

&RPSDQ\ VKDUH FDSLWDO DV D& 'HFHPEHU
1XPEHU RI VKDUHVY LVVXHG DQG SDLG XS DV DW

'"HFHPEHU
6KDUH OLVWLQJ IMXEOMDQVND ERUID G G RIILFDO PDUNHW
&ERQWDFW
7HOHSKRQH )DFHERRXZZ IDFHERRN FRP PHUFDWR
( PDLO LQIR#PHUFDWRU VL 7ZLWWHZZZ WZLWWHU FRP PHUFDWR

'HEVLWHZZZ PHUFDWRUJURXS VL /LQNHG,§%% OLQNHGLQ FRP FRPSDQ\

, QVWDIUBPPHUFDWRUVORYHQLMD

<RXWXEHZZ \RXWXEH FRP XVHU PHUFDW

$QQXDO UHSRUW RI OHU-
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2UJDQL]DWLRQ RI WKH SDUHQW FRPSDQ\ RI OHL

7KH ODQDJHPHQW %RDUG UHSUHVHQWYVY WKH FRPSDQ\ W PDQDJHV LWV EX)
'HFHPEHU WKH ODQDJHPHQW %RDUG RI WKH FRPSDQ\ OHUFDWRU G G
ODQDJHPHQW %RDUG WZR PHPEHWWPEBQG WKH HIWUDRUGLQDU\

$QQXDO UHSRUW RI OHU-
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WXVLQHVV RSHUDWL

)DVW PRYLQJ FRQVXPHU JRRGYV

OHUFDWRU *URXS V FRUH DFWLYLW\ LV IDVW PRYLQJ FRQVXPHWBORRIBYLDHW
6HUELD OR QDMMERMIQIRD DQG +HU]JHJRYLQD

'H DUH VWULYLQJ WR SURYLGH WKH EURDGHVW
UHJLRQDO EUDQGYV

Ne) ZH FRQW0Q X GD Y@M MH JQDPNHI FDPSDLJQ ZKLFK LQFOXGHV IRUJ
FUHDWLQJ D MRLQW VWRU\ DQG QHZ RIIHU IRU RXU FXVWRPHUV LQ IRUHI
SODWIRUP IRU MRLQW GHYHORSPHQW LQ WKH UHJLRQ DOORZV MRLQW PD!
GHYHORSPHQW RI VSHFLDO RIIHU IRU WKH FXVWRPHUV 7KH FDPSDLJQ DOUH

$V ZH DUH ORRNLQJ WR RIIHU RXU FRQVX]
QHHG DQG VLQFH PRVW FXVWRPHUV ZD¢
WKH\ NQRZ DQG WUXVW ZH XSJUDGHG L«
DVVRUWPHQW ZLWEDGQ LWKPHD BRI RAVRHPOVWH |
/IRYH /RFD{@NXYWG PRJIJD OG\UDRFDIO YODYRXU
7KXV ZH DUH SXUVXLQJ WKH YLVLRQ RI
UHWDLOHU LQ DOO PDUNHWV RI RXU R
DOUHDG\ LQFOXGHV RYHU ORFDO VXSE
DOO PDUNHWYV Rl RXU RSHUDWLRQV $QC
ZRUWK RI JRRGV E\ ORFDO DQG UHJILRQ
RI WRWDO OHUFDWRU *URXS UHWDLO

2Q0LQH VWRUH LV EHFRPLQJ D NH\ SLOODU RI |

OHUFDWRU V ROGKDYHKOWREHHQ RSHUDWLQJ VXFFHVVIXOO\ IRU \HDUV LV
WUDQVIRUPDWLRQ DLPHG DW OHUFDWRU V RPQLSUHVHQFH FRQVLVWHQW ZI
FXVWRPHUV ILUVW FKRLFH ZKHUHYHU DQG ZKHQHYHU WKH\ ZDQWKQKNW \H
RQOLQHZBDWRUKDUWLFXODU LPSRUWDQFH VLQFH VDOH RI WHFKQLFDO FRQ'
PRUWDU VWRUHYVY DQG KRPH LPSURYHPHQW DQG HOHFWURQLFVY VWRUHV ZH

,Q PRVW FDVHV IDVW PRYLQJ FRQVXPHU JRRGV ZHUH GHOLYHUHG WKH GD\
GHOLYHULHV ZKLOH FROOHFWLRQ DQG WKH SLFN XS VSRWV ZDV SRVVLEOH
VXSSRUW WR RQOLQH FXVWRPHUV DW VLQFH OHUFDWRU LV WKH RC
VWRUH DFURVV 60RYHQLD WR RYHU RI DGGUHVVHV LQ WKH FRXQWU\ $
EHQHILWY RI OHUFDWRU V RQOLQH VWRUH IRU WKHLU XVXDO ZHHNO\ VKRS
FXVWRPHU FRQILGHQFH LQ OHUFDWRU ERWK RIl DQG RQOLQH

$QQXDO UHSRUW RI OHU-
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. HHSLQJ XS ZLWK WKH FKDQJLQJ OLIHVW\OH E\

&RQVLVWHQWO\ ZLWK WKH QHHGY DQG WKH FKDQJLQJ OLIHVW\OH RI RXU FFR
SURGXFWY OLQXWH %LR =RQH DQG )UHH =RQH OHUFDWRU V DVVRUWPHQV
RYHU SURGXFWYV 3DUWLFXODU HPSKDVLVY LV SODFHG RQ GHYHORSPHQYV
FXVWRPHUVY DQG DUH FRQVLVWHQW ZLWK WKH FXVWRPHUV OLIHVW\OHV [(
OLQXWH {WR JRI RIIHU LQ 7KLV LQFOXGHY VDQGZLFKHYVY VDODGY DQG F
DUH UHDG\ IRU LPPHGLDWH FRQVXPSWLRQ :H SUHSDUHG DQ H[WHQVLYH FR
\HDU 7KHVH SURGXFWV DFFRXQWHG IRU QHDUO\ Rl WRWDO VDOHV IRU F
ZKLFK DUH {WR JRI SURGXFWYV )URP WKH DVSHFW RI SXUVXLW RI WUHQC
DOVR YHU\ LPSRUWDQW W LV FRQVLVWHQW ZLWK WKH ZHOOQHVV DQG K
HIWHQVLYH FRPPXQLFDWLRQ FDPSDLJQ DW WKH VWDUW RI WKH \HDU ZKLF
DQ LPSRUWDQW DVSHFW RI VHOHFWLRQ IRU EX\HUV RI RUJDQLF SURGXFYV
SURGXFWV WR GDWH WKHUH DUH 5HVSRQGLQJ WR WKH LQFUHDVLQJ

GHYHORSHG RXU RZQ OLQH RI JOXWHQ IUHH SURGXFWYV FDOOHG )UHH =RQH

,Q ZH HQULFKHG RXU RIIHU FRQVLVWHQWO\ ZLWK WKH FRQGLWLRQV P!
WKH RXWEUHDN RI WKH FULVLV RXU OLQXWH RIIHU IRFXVHG RQ ODUJH I
UHKHDWLQJ 7KXV ZH UHOLHYHG RXU FXVWRPHUV RI WKH EXUGHQ RI KRP
HISDQGHG RXU IRFXV IURP % & EXVLQHVV WR FRQVXPHU RSHUDWLRQV WR
SUHVHQWDWLRQDO PDWHULDOV LQFOXGLQJ SULFH OLVWV IRU VDOH RI GL\
KRPH RU RIILFH ,Q WKH /MXEOMDQD DUHD ZH DOVR LQFOXGHG RXU RIIHU
\HDU ZH XSJUDGHG RXU RIIHU ZLWK VPDOOHU VLQJOH SRUWLRQ SDFNDJLQ
ZH DOVR LQFOXGHG FDNHVY DQG RWKHU KRPH FHOHEUDWLRQ SURGXFWYV LQ

, Q ZH ODXQFKHG DQ XSGDWHG OLQH RI OHUFDWRU ZDWHU QHZ )LQHVYV
PHDW WKDW KHOSHG ERRVW WKH VDOHV RI WRWDO OLYH IUHVK SDFNHG PH
HQG RI WKH \HDU WKH WRWDO DQQXDO QHW VDOHYVY YDOXH LQGH[ IRU WKH
LQGH[ IRU WKLV W\SH RI PHDW IRU OHUFDWRU URVH WR IRU SULYDWH O

7KH *HODWLVVLPR OLQH RI LFH FUHDP ZDV DOVR H[SDQGHG ZLWK QHZ IC

OHUFDWRU UHDO HVWDWH

5HDO HVWDWH LV D VHSDUDWH EXVLQHVV ILHOG DW WKH OHUFDWRU
*URXS VLQFH WKH H[WHQW RI RXU UHDO SURSHUW\ RZQHUVKLS
UHTXLUHV SDUWLFXODU FDUH DQG PDQDJHPHQW IURP WKH DVSHFW
RI HQYLURQPHQWDO FDUH DQG HQHUJ\ HIILFLHQF\ DQG IURP WKH
DVSHFW RI RWKHU LPSURYHPHQWY :LWKLQ WKLV ILHOG ZH VHHN
WR UHDFK WKH RSWLPXP LQ PDQDJLQJ RXU EXLOGLQJV DQG
WHQDQWY GHYHORSLQJ RXU UHWDLO QHWZRUN DQG LPSURYLQJ WKH
DWWUDFWLYHQHVV RI RXU VKRSSLQJ FHQWUHY OHUFDWRU *URXS LV
WKH RZQHU RI EXLOGLQJV ZLWK D FRPELQHG WRWDO YDOXH RI

(85 ELOOLRQ WKLV LQFOXGHV EXLOGLQJV IRU RXU RZQ EXVLQHVV
DFWLYLWLHV DV ZHOO DV LQYHVWPHQW SURSHUW\ DQG ODQG

OHUFDWRU ZKROHVDOH

, 3 9HOHSURGDMD :KROHVDOH VHW DPELWLRXV JRDOV IRU WKH \HDU Z
SODQ LQLWLDWLYHYV 'HVSLWH WKH HSLGHPLF WKDW KDV KDG D QHJDWLYF
SURFXUHPHQW VHIJPHQW ZH FRPSHQVDWHG IRU WKH ORVW UHYHQXH E\ LQ
DQG UHWDLOHUYV ,Q DJULFXOWXUDO HTXLSPHQW DQG WUDQVLW VHIJPHQW'
DOORZHG XV WR FRPSHQVDWH IRU ORVV RI UHYHQXH LQ WKH DJULFXOWXU
PDQDJHPHQW RI SURILW PDUJLQ DQG FRVW FRQWURO ZH H[FHHGHG ODVW \
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7ZHQW)\ IUDQFKLVH XQLWV ZHUH UHIXUE
ZH DFTXLUHG QHZ IUDQFKLVH XQLWV §
WKH :06 ZDUHKRXVH PDQDJHPHQW V\VW
Rl WKH ZRUN RQ WKH SURMHFW WR FX
VWHSSHG XS ,Q DGGLWLRQ WR RWKHU F
Rl :06 DOORZHG XV WR VWDUW PDQDJLQ
ZHOO DV PDFUR DQG PLFUR SRVLWLRQL
XQLWY :H DOVR VWDUWHG GHYHORSLQJ
LQFUHDVH VDOHV DQG HIILFLHQF\ WRR
VDOHV DJHQWV WRROV IRU WKH ZRUN
WRROV IRU PDQDJLQJ WKH SXEOLF Sl
HVWDEOLVKPHQW RI UHTXLUHG GDWD
VIVWHPVY FRPSUHKHQVLYH VROXWLRQ
PDQDJHPHQW EXVLQHVV DQDO\WLFV WR

+RPH SURGXFWYV

7TKH 0 7HKQLND WHFKQLFDO FRQVXPHU JRRGV UHWDLO XQLWYV
DFURVY 60RYHQLD RIITHU SURGXFWYV IRU KRPH DQG ODQGVFDSLQJ DW
IDYRXUDEOH SD\PHQW WHUPYV 7KH RIIHU LQFOXGHV VPDOO DQG
PDMRU KRPH DSSOLDQFHVY FRQVXPHU HOHFWURQLFV WRROV DQG
DFFHVVRULHYVY FRQVWUXFWLRQ DQG JDUGHQLQJ HTXLSPHQW DQG
PDFKLQHU\ SURGXFWV IRU D FRV\ KRPH DQG DPELHQW NLWFKHQ
FDELQHWU\ RI 60RYHQLDQ RULJLQ DQG ODQGVFDSLQJ SURGXFWYV IRU
D ZHOO NHSW HQYLURQPHQW 7KH RIIHU RI WUDGLWLRQDO VWRUHV LV
URXQGHG RII7TEKQKNMD RQWKOMW \RWIRIUN RYHU

ZHOO SULFHG SURGXFWV LQ WHQ FDWHJRULHV LQFOXGLQJ
FROQVWUXFWLRQ DQG KRPH LPSURYHPHQW ZLWK WKH RSWLRQ RI
SD\PHQW LQ LQVWDOPHQWY ZLWK WKH 3LND FDUG DQG IUHH GHOLYHU\
IRU DOO RUGHUV RI RYHU (85 ,Q UHFHQW \HDUV 0 7HKQLND
VXFFHHGHG LQ PDLQWDLQLQJ WKH SRVLWLRQ RI WKH ODUJHVW KRPH
DSSOLDQFH UHWDLOHU DQG WR LPSURYH LWV UHFRJQLWLRQ LQ WKH
VHIPHQWY RI FRQVWUXFWLRQ JDUGHQLQJ DQG KRPH
LPSURYHPHQW :LWK RXU DSSURDFK RI XSJUDGLQJ RXU VHUYLFH
ZH DUH ORRNLQJ WR RIIHU RXU FXVWRPHUYV DOO DURXQG VHUYLFHV
IRU WKHLU QHHGV GXULQJ FRQVWUXFWLRQ UHQRYDWLRQ RU
GHFRUDWLRQ RI WKHLU KRPHV

6HUYLFH DFWLYLWLHY DQG PDQXIDFWXULQJ

$OVR RSHUDWLQJ DV D SDUW Rl WKH OHUFDWRU *URX® HWAHDWRR (REBSH® G
OHUFDWRU ,3UB@®RXRWLRQ SURJUDP Rl WKH FRPSDQ\ OHUFDWRU (PED G G

SURGXFWV GHVVHUW WRSSLQJV FHUHDO SURGXFWV DQG SDFNDJLQJ RI R\
DQG PDQXIDFWXULQJ FRPSDQ\ RSHUDWHV DFFRUGLQJ WR D PRGHUQ FRQF
ZKRP OHUFDWRU *URXS GHGLFDWHY SDUWLFXODU DWWHQWLRQ OHUFDWRU

VHOI VHUYLFH 8HHIDREDWWDUALIQRQV

so0x00 unsruw i oy MR
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5HYLHZ RI NH\ HYHQ\

-DQXDU
'"HFHPEHU

YHEUXDU\

-XQH

$FWLYLWLHY UHODWHG WR WKH FRQVWUXFWLRQ RI D QHZ ORJLYV

‘H FRQWLQXHG WR GHYHORS WKH FRQFHSW IRU WHFKQRORJLFD
7KLY ZDV WKH EDVLV IRU SUHSDULQJ WKH GRFXPHQWDWLRQ IR
ODUJHVW ZDUHKRXVH SURFHVV DXWRPDWLRQ SURYLGHUV )RXI
LQWHUHVW IRU WDNLQJ SDUW LQ WKH WHQGHU G6LPXOWDQHF
WHFKQRORJLFDO HTXLSPHQW IRU WKH GLVWULEXWLRQ FHQWUH
EXLOGLQJ GHVLIJQHUV LQ RUGHU WR GHILQH WKH DUFKLWHFWXL
FHQWUH ZKLFK ZLOO EHVW ILW WKH QHHGV RI RXU ORJLVWLFV ¢
DQG WKH EXLOGLQJ ZLOO EH WKH EDVLV IRU WKH VWDUW RI WK
SURFHVVHV RI SODQQLQJ WKH QHZ ORJLVWLFYVY DQG GLVWULEXW
PDQDIJHPHQW SULQFLSOHV

(YHQWYV UHODWHG WR WKH GHFODUDWLRQ RI HSLGHPLF

,Q HDUO\ )HEUXDU\ WKH OHUFDWRU *URXS ODQDJHPHQW %RDUG
FULVLV WDWHKDWRWFRHDO\]JHG DQG FRRUGLQDWHGVIRQNE\ GIRLA)WB
HPSOR\HH VDIHW\ FXVWRPHU VDIHW\ VXSSO\ FKDLQ VDIHW\ |
VRFLDO UHVSRQVLELOLW\ DQG OLTXLGLW\ PDQDJHPHQW 6HYHI
PHDVXUHV IRU SODQQLQJ DQG PDQDJHPHQW RI OLTXLGLW\ VX
LPSOHPHQWHG 6LPLODU PHDVXUHV KDYH DOVR EHHQ LQWURG)
RSHUDWLRQV

SHYDOXDWLRQ RI UHDO HVWDWH

3IXUVXDQW WR WKH ,)56 OHUFDWRU *URXS UHJXODUO\ DW OHDYV
YDOXH RI LWV WDQJLEOH IL[HG DVVHWYV SURSHUW\ SODQW DC
7KH PRVW UHFHQW DSSUDLVDO ZDV FDUULHG RXW ODWH LQ
ZLWK UHJDUG WR WKH FRXQWU\ ULVN SUHPLXP ZKLFK KDG D QfF
WKH OHUFDWRU *URXS LQ LWV PRVW UHFHQW DSSUDLVDOV FRQ(
DSsUbDLVHU 7KHUHIRUH OHUFDWRU *URXS DQDO\JHG DW WKH H(
LQGLFDWRUV WKDW FRXOG WULJJHU WKH UHYDOXDWLRQ RI IDLL
ZKHWKHU WKHUH DUH LQGLFDWRUV UHTXLULQJ UHDSSUDLVDO
LOQGHSHQGHQW VRXUFHV RI LQIRUPDWLRQ VXFK DV GHYHORSP
UHWXUQ DQG FKDQJHV LQ WKH UHDO HVWDWH PDUNHW DV U]
XQFHUWDLQW\ UHVXOWLQJ IURP WKH &29,' HSLGHPLF

$V DW -XQH UHDO HVWDWH ZDV UHDSSUDLVHG ,W ZDV IR
HTXLSPHQW IL[HG DVVHWV LV FRQVLGHUDEO\ GLIIHUHQW WKD
FRQVLVWHQWO\ ZLWK WKH UHTXLUHPHQWYV RI ,$6 5HDSSUDLYV
PDUNHWY RI OHUFDWRU *URXS RSHUDWLRQV LV D FKDOOHQJLQJ
UHWDLOHU LQ WHUPV RI SURSHUW\ RZQHUVKLS DV UHWDLOHUV
WKH\ XVH

2Q -XQH UHDO HVWDWH DSSUDLVDO ZDV FRQGXFWHG E\ D

&DOFXODWLRQ RI SURSHUW\ UHYDOXDWLRQ SRLQWHG WR D QH!
(85 PLOOLRQ ZKLFK LV HTXLYDOHQW WR Rl WRWDO YDO>
LQYHVWPHQW SURSHUW\ $IWHU WKH UHYDOXDWLRQ WKH YDOXt
LQ DQ LQFUHDVH RI HTXLW\ IDLU YDOXH UHVHUYH GXH WR LQF
(85 PLOOLRQ ZKLOH QHW LPSDLUPHQW RI UHDO HVWDWH YD
QHIJDWLYH HIIHFW RQ OHUFDWRU *URXS V RSHUDWLQJ UHVXOWYV
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$YIXVW

$XIXVW

$XIXVW

6HSWHPEH

6HSWHPEH

2FWREHU

1RYHPEHU

9LUWXDO WRXU RI 0 7THKQLND TUQXIH

%\ GLJLWDOL]LQJ WKH 0 7THKQLND IUQXiH VWRUH ZH DOORZHG D
FXVWRPHUV GHFLVLRQ WR YLVLW WKH VWRUH DQG VKRS WKHUH
WR WKH FKDQJHG FRQGLWLRQV WKDW UHVWULFW D WULS WR WK
FXVWRPHU

8SGDWHG K\SHUPDUNHW .UDQM 3ULPVNRYR

"XULQJ WKH VXPPHU ZH IXO0O\ XSGDWHG RXU VHFRQG PRVW VXF
8SRQ RSHQLQJ RQ $XJIXVW ZH SUHSDUHG DQ DWWUDFW
VXSSRUWHG E\ RXU SDUWQHUYV 7KH &IDW Q R&IXK BH RZIHQ D QB UMBRRGS
UHDFKHG WKH HQWLUH SRSXODWLRQ RI WKH ZLGHU MDIDHW DWHMD
1HZ IHDWXUHV LQFOXGH D FRUQHU IRU PDQXDO SURVFLXWWR VC
SURGXFWYVY 3ROOHR D GHSDUWPHQW ZLWK WDEOHV WKDW DO
GHSDUWPHQWYV ZLWK UHDG\ WR HDW IRRG DQG D PRGHUQ ZLQF
WKH 0 VNHQ DQG 0 VNHQ ORELOH VHUYLFHV WKDW DOORZ D IXC
WKH VWRUH LV HYHQ EHWWHU WDLORUHG WR WKH SUHIHUHQFH\
GDLO\ EDVLYV

(YHQWYV UHODWHG WR WKH GHYHORSPHQWY DW WKH $JURNRU *U

,Q $XIXVW D UHSRUW E\ WKH H[WUDRUGLQDU\ ODQDJHPHQW
SURSRVHG E\ WKH *RYHUQPHQW RI WKH 5HSXEOLF RI 60RYHQLD

ZDV UHOHDVHG 7KH UHSRUW LQGLFDWHYV WKDW DOO WUDQOQ\
VLVWHP OHUFDWRU G G DQG WKH FRPSDQ\ $JURNRU G G DQG \
ZLWK WKH SULQFLSOHV RI GLOLJHQFH JRRG PDQDJHPHQW DQG
VXVWDLQ DQ\ ORVV RU GDPDJH ZLWK UHJDUG WR VXFK WUDQVDF

,Q 6HSWHPEHU WKH (XURSHDQ &RPPLVVLRQ DSSURYHG WHK
BIJURNRU WR )RUWHQRYD *URXS 3HUPLWV KDYH EHHQ REWDI
DXWKRULWLHVY H[FHSW 6HUELD

IRQDWLRQ RI VNL HTXLSPHQW WR VNL MXPSLQJ FOXEYV

,Q BHSWHPEHU ZH STUHWHRNMAENGUW R VDQ GSPRWY RI VNL ELQG
WR UHSUHVHQWDWLYHV RI  VNL MXPSLQJ FOXEV 7KLV ZDV RXU
VNL MXPSLQJ

6WULNLQJ RI ILYH FRPSDQLHV IURP WKH FRXUW UHJLVWHU

,Q 2ZFWREHU WKH 'LVWULFW &RXUW LQ /MXEOMDQD UHPRYHC
WKH FRXUW UHJLVWHU 2Q 2FWREHU WKH FRPSDQLHYV OHL
30DWLQXP $ UHDO HVWDWH PDQDJHPHQW G R R DQG 30DWLC
GHOHWHG

7KH FRPSDQLHY 3ODWLQXP & UHDO HVWDWH PDQDJHPHQW G R
GRR ZHUH GHOHWHG RQ 2FWREHU 7KH FRPSDQLHV GLG

8SGDWHG &DVK &DUU\N LQ NRIMD /RND

7KH ZKROHVDOH XQLW LQ NRIMD /RND ZDV SDUWLDOO\ UHIXUEL
RXWVLGH RI WKH XQLW UHVXUIDFHG WKH SDUNLQJ ORW DQG
SDFNDJLQJ DUHD VXUURXQGHG ZLWK QHWWLQJ $W WKH VDPH
WKH XQLW WR LPSURYH WKH SRVLWLRQLQJ RI EHYHUDJHV $ NH!'
RXWERXQG DQG WKH LQERXQG VHFWLRQ ZKLFK VLPSOLILHG DQC

$QQXDO UHSRUW RI OHU-
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1RYHPEHU

I1RYHPEHU

1RYHPEHU

'HFHPEHU

'"HFHPEHU

&ORVLQJ GRZQ RI 0 7THKQLND VWRUHYV

,Q IRYHPEHU 0 7HKQLND VWRUHV ZHUH FORVHG GRZQ LQ FRPSC
WR TXLFN UHDFWLRQV DQG RXU FROOHDJXHV YLVLRQ ZH ZHUH
VWDUWHG RIIHULQJ WKH SURGXFWV YLD RWKHU VDOHV FKDQQHC
RXU VWRUHV ERWK YLD HOHFWURQLF PDLRQIDQ@WEY IS® A @H/ UHH IRF
VKRSSLQJ IRU LQGLYLGXDOV DQG VKRSSLQJ IRU EXVLQHVVHV Ol
VDOHV XQLWYV VR WKDW WKH FXVWRPHUV FRXOG FDOO VDOHV I
SUR IRUPD LQYRLFH RU WR DQVZHU DQ\ RWKHU TXHVWLRQV

O7LN7RN $FDGHP\

OHUFDWRU ZDV WKH ILUVW UHWDLOHU WR HVWDEOLVK D 7LN7RN
QHWZRUN DLPHG DW DOO DVSLULQJ \RXQJ FUHDWRUV 2XU O7LN
WKH ILUVW VXEPLVVLRQV E\ FRQWHVWDQWY :LWK WKH O7LN7R
FRPPXQLW\ RI \RXQJ FUHDWRUV ZKR NIRYNH VBV BIMQF G HWD R HEGI MR N
ERWK \RXQJ FUHDWLYH VSLULWY DQG HVWDEOLVKHG 60RYHQLDC

8QGHU WKH WXWHODJH Rl RXU PHQWRUV WKH \RXQJVWHUV ZLO
RSSRUWXQLW\ WR ZRUN ZLWK 7LN7RN LQIOXHQFHUV DQG DFTXL
YLGHR FRQWHQW 7KH EHVW YLGHR FRQWHQW ZLOO EH UHZDUG'!
UHQRZQHG 60RYHQLDQ 7LN7RN LQIOXHQFHUV =LJD .XNRYLI 5R
SURYLGHG E\ 60R Y&KDLOQHPEEQH HD Q V

7THVW E\ WKH 60RYHQLDQ &RQVXPHUV $VVRFLDWLRQ

$W OHUFDWRU ZH DUH SURXG WR VHH RXU OLQXWH )UHQFK VD
60ORYHQLDQ &RQVXPHUV $VVRFLDWLRQ =36 ZKLFK LQFOXGHG W
SULYDWH ODEHOV ,Q WKH WHVW WKH =36 WHVWHG WKH FKHPL
WHVWYV FKHFNHG WKH SUHVHQFH RI DGGLWLYHY DQG DURPDYV
DFFRXQW WKH FRPSOLDQFH RI ODEHOOLQJ RQ WKH SDFNDJLQJ
GLG QRW FRQWDLQ DQ\ SUHVHUYDWLYHV

7TKH ZLQQLQJ SURGXFW LV PDGH E\ OHUFDWRU V VRFLDO HQWHL
DQG FDUHIXO VHOHFWLRQ RI LQJUHGLHQWY FDQ SOHDVH WKH F’
DQG SURRI RI IDLWKIXOQHVYVY WR WUDGLWLRQDO UHFLSHYV

)LIWN IRXU HPSOR\HHV VXFFHVVIXOO\ FRPSOHWH WKH +HDOWK 31

,Q 'HFHPEHU WKH IRXUWK JHQHUDWLRQ RI +HDOWK 3URPRWHU ¢
7KXV OHUFDWRU DWUBDGMEB&XHDIMR DORPRWBGBY RI RSHUDWLR(

SHYDOXDWLRQ RI UHDO HVWDWH

$V LQ -XQH UHDO HVWDWH DSSUDLVDO ZDV FRQGXFWHG
HVYWDWH DSSUDLVHU &DOFXODWLRQ RI SURSHUW\ UHYDOXDWLF
LPSDLUPHQW RLO®I RQ ZKLFK LV RTXNMRWDEMD AW RI SURSHU
EXLOGLQJV DQG LQYHVWPHQW SURSHUW\ $BABO LMVRKQH BHHDYD CGHX
UHYDOXDWLRQ UHVXOWHG LQ DQ GHFUHDVH RI HTXLW\ IDLU Y
HVYWDWH LQ WKH DFFRODOMW R} (BBKLOH QHW LPSDLUPHQW RI UHDO
(85 PLOOLRQ KDG D QHIJDWLYH HIIHFW RQ OHUFDWRU *URXS V
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ODMRU HYHQWYV IROORZLQJ WKH HQG RI WKH IL!

$IWHU WKH DFTXLVLWLRQ RI EXVLQHVYVY VKDUH IURP WKH 5HSXEOLF Rl &URI
VLVWHP OHUFDWRU G G EHFDPH DD/ORSI WBMFKWKH VROWKHRZQHU RI WKH VXEV

PVRVHVND RMYHPRIVRMXUPSRUWDQW WKRWHRQNWHLRQIDLQ SURYHV ZKDW ZH KDYH
GDWH OHUFDWRU DV WKH ODUJHVW DQG EHVW UHWDLOHU VHWYV WKH WUH(
FROQOWHQW RQ DFWLYH OHLVXUH WLPH SURPRWH D GLYHUVH OLIHVW\OH E
GHOLFLRXV OXQFKHYV DQG URPDQWLF GLQQHUV LQYLWH YLHZHUV WR PDNt
WHFKQRORJ\ EXIIV DV ZHOO DV FXOWXUH DQG PXVLF 7KLV RQOLQH FRQWH
QHLIJKERXUV 7KH FRQWHQW RI WKH {WRZQI LV DY ZIZGDEOR RQNBELWHQHWYW IO
JDFHERRWWDIUDPRRIX 7 XE@BEQWHUHVW

$793 FRPSHWLWLRQ SURWHFALRPQUFKHQF\ 6HWREIMHQRYD *URXS DFTXLUH(
FRPSHWLWLRQ SURWHFWLRQ DJHQF\ L QNEHURELB UZKIL B K IRFTHORIG W B WRKUHV B\

3RVORYQL VLVWHP OHUFDWRU G G UHFHLYHG D QRWLILFDWLRQ E\ WKH FRP
LQIRUPLQJ OHUFDWRU WKDW WKH WZR FRP®DQHHY HVQWQRIG RXQWORBWH RQ LQ°
RI WKH FRPSDQ\ 3RVORYQLS$FIFRWIER @HWRDWRMH BS®WLRQ DJUHHPHQW WKH F
JUDQWHG WR WKH FRPSDQ\ BEHUEDQN WKH SXW RSWLRQ ZKLFK HQWLWOHV
DFTXLUH LQ H[FKDQJH IRU DGHTXDWH FRQVLGHUDWLRQ IURP WKH 6EHUED

VKDUHV ZLWK WKH V\PERO 0(/5 DFFRXQWLQJ IRU RI WRWDO 0(/ VKDUH
G G
$W WKH HQG RI ODUFK ZH UHFHLYHG D QRWLILFDWLRQ IURP WKH FRPSE

7RS&R LQIRUPLGUWRQWHWIRH VLIQLILFDQW RZQHUVKLS LQYROYLQJ
OHUFDWRU VKDUH FDSLWDO IURP WKH FRPSDQ\ 6EHUEDQN WR WKH FRPSDQ

2Q ODUFK OHUFDWRU BESUHRWKGR LLQ®B RBUGO D U U)REQIWHHPE RYAD VEZKJMR B SW |
SXUSRVH RI ZKLFK ZDV WKH UHVWUXFWXULQJ RI OHUFDWRU V ILQDQFLDO O
VIQHUJLVWLF EHQHILWY DQG LPSURYLQJ WKH UHWDLO SRVLWLRQ LQ DOO P

2Q ODUFK OHUFDWRU HQWHUHG LQWR DQ PPWEGPEDWSDJUHHPIDQ RC
6HQLRU )DFLOLW)\ ZTMLK/ 9¥PH QGFRBHW HQYLVDJHG DQ LQLWLDO WKUHH PRQV
IUDPHZRUN WR ILQDOLVH WKH ZLGHU UHILQDQFLQJ ZLGHU UHILQDQFLQJ Z
SURYLGHG WKH IUDPHZRUN WR H[WHQG WKH PDWXULW\ XQWLO HQG RI 6HS
H[LVWLQJ VHQLRU GHEW EH\RQG WKH ZLGHU UHILQDQFLQJ

2Q $SULO WKH ZLGHU UHIL QD QFKIQUHXOQGWIUI HE &RPSDQ\ HQWHUHG LQWR C
JUXSD G G {)1*l LQ WKH WRWDO DPRXQW RI (85 PLOOLRQ WKH {)1* )DFL

2Q $SULO (85 PLORKXRWQ RI (85 PLOOLRQ RI WKZDW RWD Q@ QI LFL RIME\H D Y\
UHILQDQFH WKH H[LVWLQJ :*' VHQLRU IDFLOLWLHV DQIRWR ®IHEDLQQ RWHK IS
1IRWH G DQG 1RWH LQ WKH )LQDQFLDO VHFWLRQ RI WKH $QQXDO 5HSR

2Q $suLoO WKHDWVBQVIHU WR )RUWHQRYD *URXS RI $JURNRU!%WHKDUMKIR (
WUDQVIHU )RUWHQRYD *URXS RZQV RU RUGLQDU\ UHJLVWHUHG Q

2Q $SULWKH )RUWHQRYD *URXS DQQRXQFHG WR WKH SXEOLF {=SXNJR/QX IRQ W
SUHY]HPLK LWV LQWHQWLRQ RI PDNLQJ D WDNRYHU ELG IRU DOO OHUFDWR
SXUFKDVH Rl WKH VKDUHV Rl 3RVORYQL VLVWHP OHUFDWRU G G QR ODW
DQQRXQFHPHQW RI LWV LQWHQWLRQ RI WDNLQJ RYHU
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$Z2DUGYV DQG RWKHU DFKLHYHPHQWYV

7KH SURMHFW 60RYH
FUHDWHG E\ OHUFDW
323 79 VWDWLRQR@
DZDUG DW WKH B6ORY
JHVWLYDO 62)

Q

R

HQLDQ $GYHUWLVLQJ

LD V /LWWOH &KHI
U WHDP ZLWK WKH
BQWKH

F

‘H DOVR UHFWLY ¥IBUW
WKH B6ORYHQLDQ $G
62)IRU RXU WKLUG SI
WKOD[L *RXUPHW PQ
{LOQQRYFWWIMHJIRU\

7TKUHH
YHIHWDEOH PHDO OL
PRVW LQQRYDWLYH

LQ WKH UHDG\ P

IXWULWLRQ ,QVWLWX

ADUG DW

HUWLVLQJ )HVWLYDO
UW\ DGYHUWLVLQJ RI
WKW

DFFRUGLQJ WR WKH H

SURGXFWO/LQFLWHWKH

QH ZHUF
RRG SL
DGH FD
i [SHUW
W H

7KH &KDPEHU RI $JUL
SURGXFLQJ &RPSDQLH
JROGHQ DRDUHV¥HOOHR

=

OHUFDWRU SDVWU\ [PQG ILQH EDNHU\
SURGXPW&8H E\ WKH||FRPSDQ\
OHUFDWRU ,3 G R R QG WR GLITHUHQW

WA\SHV RI EUHDG DQG
GLITHUHQW EDNHULHV
DW OHUFDWRU

vV SUHVHQWHG WKHLU
DW TXDOLW\ WR

XOWXUDO DQG )RRG

VPDOO SDVWU\ E\

ZKLFK DUH DYDLODEO

$W WKWK LQWHUQDWL
DQG IRRG |DOHWU B DUWMR {
RI WK XWHDQG ZRQ
WKH ILIWK FRQVHFXW
WKH PHGDOV ZHUH
SURGXFWYV

F

P

|

,Q D WHVBORY MXLD Q
$VVRFLDMBLHOXWH )UH
PDGH E\ WKH FRPSD(
G R RRQ DPRQJ WKH \
JUHQFK VDODGVHYKL
PDGH RI VHPL VNLPP
PLONQ G HUOHMKBSWRLY D
MVRRN WKH ILUVW

FRWWDJH IUHVK FKHH

g

-3

RQDO DIJULFXOWXUH
SURGXFWYV

HGDOV IRU

|l YH \HDU 7KLV \HDU
UHVHQWHG WR

&RQVXP
QFK VD
D\ OHUF|
DPSOH\

KH W\KHH
G SDV)

H ODE'}
ODFH I
VH VDP

7KHOD[LP UHVWDBRQDQWKH
OLFKHOLQDZODWHSUHMHQWHG E\

WKH ZRUOG V PRVW

JXLGH OLWKHOLQ *XLG|H

DPRXV UHVWDXUDQW

7ZR SURGXFWV E\ WK
GRR UHFHLYHG W
LQQRYDWLRQ LQ GHHF
FRQW FHSQUW V H Q W HL& V\EW
,QVWLWXWH

$ SURGXFW E\ WKH
G RR WKH %HQ4XLH
SHUFHQW OHVV VXJI
SURGXFW RI WKHL®H
FDWHJRU\ RI LQVWDQ

H FRPSDQ\ (PED

KH DzZDUG IRU
UHDVLQJ WKH VXJDU
WKR Q

FRPSDQ
‘N FRFR
U ZRQ
WK HD Z D |
W FRFRE
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$W WKH IHVWLYH DZD
PLOLWDU\ DZDUGV D
ZHUH SUHVHQWHG

LQGLYLGXDOV DQG
FRPSDQ\ OHUFDWRU 6
D SODTXH RI JUDWL
IXQGV DQG RIIHULQJ
BHUELDQ OLQLVWU\ Rl
BHUELDQ GBWPLQJ WKH
HSLGHPLF

D

N

)G FHUHPRQ\ ZKHUH
G FRPPHQGDWLRQV
VR HQWHUSULVHV
WKH PHGLD WKH
G RR UHFHLYHG
XGH IRU GRQDWLQJ
VXSSRUW WR WKH
'"HIHQFH DQG WKH
&29,"

$W WKH VL[WK
FRPPXQLFDWLRQV |
{.DNWXYV WKH FF

OHUFDWRU 6 G R R Z
LWV SURMHFOLHYH LQ
6DG UQ WKH 2XWGH
FDWHJRU\

R

7KH 6HUELDQ FKDPE
DQG LQGXVWU\ RUJD
ODGH LQ 6HUELD LQ
{IXYDUNX{KRXVHOHHN
EUDQGV 7R HDUQ WK
D SURGXFW V YDOXH
6HUELD
NUDMDA /RFDO )ODYR
{IXYDUNXCDI ODEHOV

LOQWHJUDWHG

iIVWLYDO FDOOHG
PSDQ\

Q DQ DZDUG IRU
,GHD 1RYL

RU &DPSDLJQ

7KH{8EXNQG

HU R
QL]HG I
ZKLFK |
| ODEH
H ODEH(
KDV WR
PRJD
KU VI

=

ZR
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&RUSRUDWH *RYHUQL
OWDWHPHQWYV

3XUVXDQW WR $UWLFOH 3DUDJUDSK RI WKH &RPSDQLHV $FW =* v
OHUFDWRU G G IRU WKH \HDU DYDLODEOH RQ WKH FRPSDQ\ ZHEVLWH
*RYHUQDQFH 6WDWHPHQW

SHIHUHQFH WR WKH &RUSRUDWH *RYHUQDQFH &

7KH JRYHUQDQFH RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G LV E
WKH SULQFLSOHV RI WKH &RUSRUDWH *RYHUQDQFH &RGH KHUHLQDIWHU UF

&RPSOLDQFH ZLWK WKH SURYLVLRQV RI WKH &F

7KH ODQDJHPHQW %RDUG DQG WKH 6XSHUYLVRU\ %RDUG RI WKH FRPSDQ\ 3|
WKDW FRUSRUDWH JRYHUQDQFH DW WKH FRPSDQ\ 3RVORYQL VLVWHP OHU]I
SURYLVLRQV RI WKH &RGH ZLWK SDUWLFXODU GHYLDWLRQV H[SODLQHG EH

'LYHUVLW\ SROLF\ 5HFRPPHRIGDWDROQJIJHBPKGW %RDUG DQG WKH 6XSHUYLV
KHWHURJHQHLW\ RI FRPSRVLWLRQ RI DOO VXSHUYLVRU\ DQG PDQDJHULDC
FRPSRVLWLRQ RI WKH 6XSHUYLVRU\ %RDUG DQG WKH ODQDJHPHQW %RDUCG
H[SHULHQFH LQ D YDULHW\ RI ILHOG RI EXVLQHVV GLIITHUHQW HGXFDWLRQLEL
ERGLHV ,Q OLJKW RI WKH SODQQHG WUDQVIHU RI OHUFDWRU WR WKH )RU
FRQFUHWH SROLFLHV DQG JXLGHOLQHV IRU IXUWKHU ZRUN DOO FRUSRUD
WUDQVIHU

6WDWHPHQW RI FRUSRUDWH JRYHUQDQFH DQG FRPSOLDQFHKZUWKS DKW \&RG
RI WKH FRUSRUDWH JRYHUQDQFH VWDWHPHQW DQG WKLUG SDUW\ DXGLW R
GXH WR WKH DQWLFLSDWHG WUDQVIHU RI WKH FRPSDQ\ 3RVORYQL VLVWH
JRUWHQRYD *URXS WKHUHIRUH WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDW

5HODWLRQV ZLWK VKDUHKROGHUZWR GHBRRPWQWIODNIHKROGHUV $JURNRU G
LQGHSHQGHQWO\ FRPPXQLFDWH WKHLU LQWHQWY UHJDUGLQJ WKH PDQDJH
VWRFN FRUSRUDWLRQ WKHUHIRUH WKH FRPSDQ\ GLG QRW PDNH DQ\ DGG
WKHLU PDQDJHPHQW SROLFLHV ZLWK UHJDUG WR WKHLU LQYHVWPHQW LQ W

6XSHUYLVRU\ %RDUG LQGHSHQGHQFH S5KARWRHWE&BWLRQAM QW RZQHUVKLS
FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G WKH FRPSDQ\ $JURNRU G G
FRPSDQ\ 6EHUEDQN RI 5XVVLD KROGYV RI VKDUHV WKH FRPSDQ\ 6X
FRPPLWWHHY DOVR LQFOXGH PHPEHUV ZLWK FORVH HFRQRPLF WLHV WR WK

6WDWHPHQW RI LQGHSHQGHQRH O5BRRR B MQ\GRWN L'BRRDUG PHPEHUV VLJQHG D
WKHLU SRVLWLRQ UHJDUGLQJ WKH FRPSOLDQFH ZLWK HDFK FULWHULRQ RI
VWDWHPHQWY RQ LWV RIILFLDO ZHEVLWH VLQFH FRPSOLDQFH ZLWK HDFK ¢
LQWHJULW\ RI UHVSHFWLYH 6XSHUYLVRU\ %RDUG PHPEHUV

6XSHUYLVRU\ %RDUG WDVNV DQG SD\PHQW WR WKH ODQDJHPHORW %RDUG
ODQDJHPHQW %RDUG PHPEHU UHFHLSWV RQO\ LQFOXGHG WKH IL[HG SDUW
ODQDJHPHQW %RDUG PHPEHUV LV VXEMHFW WR 6XSHUYLVRU\ %RDUG GHFL
SUHFHGLQJ \HDU
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6XSHUYLVRU\ %RDUG PHPEHU WUD L QXBHUYHNRRRHYBDWE RRHPEHUVY WDNH
HGXFDWLRQ FRXUVHV FRQVLVWHQWO\ ZLWK WKH QHHGV RI HDFK PHPEHU
DQQXDO WUDLQLQJ SODQ IRU PHPEHUV RI WKH 6XSHUYLVRU\ %RDUG DQG LV

&RPSRVLWLRQ DQG DSSRLQWPHQW RI WKH 0D QD JHRH QWH WFR RU GF R RFFURIPPV
H[WUDRUGLQDU\ ODQDJHPHQW %RDUG PHPEHU DW WKH FRPSDQ\ 3RVORYQL
$FW RQ &RQGLWLRQV IRU $SSRLQWPHQW RI ((WUDRUGLQDU\ ODQDJHPHQW %
WKH 5HSXEOLF RI 60RYHQLD SXUVXDQW WR ZKLFK KH ZDV DSSRLQWHG WR

3XEOLF GLVFORVXUH RI LPSRUWDQW LQIRVWPDWLRGEBVHWRPBDWQBDAVRRQFD\
FRPSDQ\ PDNHVY DYDLODEOH LQ 60RYHQLDQ DQG (QJOLVK DOO UXOHV RI
SURFHGXUH IRU WKH VKDUHKROGHUYVY DVVHPEO\ VLQFH VXFK UXOHV RI SUR
WKH VKDUHKROGHUYVY DVVHPEOLHVY DQQXDO JHQHUDO PHHWLQJVY DUH DOZI
ZLWK WKH HIITHFWLYH OHJLVODWLRQ

&RQVLVWHQWO\ ZLWK WKH $SSHQGL[ & RI WKH &RUSRUDWH *RYHUQDQFH &R
FRPSRVLWLRQ RI WKH ODQDJHPHQW %RDUG DQG WKH 6XSHUYLVRU\ %RDUG
ZKLOH WKH UHFHLSWV Rl WKH ODQDJHPHQW %RDUG DQG WKH 6XSHUYLVRU\
5HSRUW XQGHU VHFWLRQ 5HODWHG 3DUW\ 7UDQVDFWLRQV

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G VKDOO FRQW
&RUSRUDWH *RYHUQDQFH &RGH LQ WKH IXWXUH DV LW LV O
VI\VWHP DQG WKH OHYHO RI FRQILGHQFH E\ DOO FRPSDQ\ VWDN

'HVFULSWLRQ RI NH\ FKDUDFWHULVWLFV RI LQYV
DW WKH FRPSDQ\ ZLWK UHJDUG WR WKH ILQDQ

OHUFDWRU *URXS FRPSDQLHV FRPSLGHKUWNKBRW [W®RD @KL QQWHDWHERHQY D
6WDQGDUGRDNI5®B) VXUH WKDW WKH ILQDQFLDO SRVLWLRQ LQFRPH DQG FD
WKH DFWXDO HIITHFWV Rl EXVLQHVV HYHQWYV

,QWHUQDOLBRQWER GROLFLHY DQG SURFHGXUHV SXW LQWR SODFH DQG FRQ

WR FRQWURO WKH ULVNV UHODWHG WR ILQDQFLDO UHSRUWLQJ 7KH SXUS

UHSRUWLQJ DQG FRPSOLDQFH ZLWK WKH DSSOLFDEOH ODZV DQG RWKHU L

FRQWUROV LQ DFFRXQWLQJ LV WR PDQDJH WKH ULVNV SHUWDLQLQJ SULQFL

( FUHGLELOLW\ RI DFFRXQWLQJ LQIRUPDWLRQ EDVHG RQ YDOLG DQG FU}L
H[LVWHQFH Rl EXVLQHVV HYHQWYV FRPSOHWH ZLWK D FOHDU SUHVHQWDW
VXFK HYHQWV

( DFFXUDF\ RI ILQDQFLDO GDWD ZKLFK LV DSSURSULDWHO\ UHYLHZHG EHII
OHYHOV E\ FRPSDULQJ DQG DOLJQLQJ RU KDUPRQL]JLQJ WKH GDWD RI D¢
GRFXPHQWYV DV ZHOO DV WR WKH GDWD RI EXVLQHVV SDUWQHUV RU DF\
DQDO\WLFDO DFFRXQWLQJ DQG WKH JHQHUDO OHGJHU

( FRPSOHWHQHVY DQG WLPHOLQHVV RI ILQDQFLDO LQIRUPDWLRQ SURYLGI
SURFHGXUHV DQG UHFRUGLQJ GHDGOLQHV DV ODLG GRZQ LQ WKH DFFRXC
RWKHU LQWHUQDO DFWV RI WKH OHUFDWRU *URXS FRPSDQLHV DOVR L
UHVSRQVLELOLWLHYV

7KH LQIRUPDWLRQ V\VWHP SOD\V D YLWDO UROH LQ WKH SURYLVLRQ RI TX|
PRGHUQ WHFKQRORJ\ ORVW OHUF D W$3D \* UFRKEEBN FURDROS DIOW MWWHERRB\D RQ JO\ LQ Wt
RWKHU ,7 VROXWLRQV LPSOHPHQWHG DW UHVSHFWLYH FRPSDQLHV 2SHUDW
WKHUHLQ DUH FKHFNHG DQQXDOO\ LQ FRRSHUDWLRQ ZLWK DXWKRUL]JHG WK

5LVNV RFFXUULQJ LQ ILQDQFLDO UHSRUWLQJ DUH DOVR PDQDJHG DQG PLWL
( JRRG LQWHUQDO FRPPXQLFDWLRQ SURYLVLRQ RI LQIRUPDWLRQ DQG QRYV
( FOHDU DQG FRQFLVH DFFRXQWLQJ SUDFWLFHY DQG WKHLU VWULFW LPSO}
( KDUPRQL]HG DFFRXQWLQJ SROLFLHV WKURXJKRXW WKH HQWLUH OHUFDWR
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( FRQWLQXRXV LPSURYHPHQW RI RUJDQL]DWLRQ Rl WKH DFFRXQWLQJ IXQ
*URXS OHYHO

( WLPHO\ SUHSDUDWLRQ GHWDLOHG WUHDWPHQW DQG VXLWDEOH FRQFt
UHOHYDQW IRU EXVLQHVV GHFLVLRQ PDNLQJ

( FRPSUHKHQVLYH DQG H[WHQVLYH GLVFORVXUHV DQG H[SODQDWLRQV

( UHJXODU LQWHUQDO DQG H[WHUQDO DXGLWV DQG UHYLHZV RI EXVLQHVV

7KH DERYH LV RQO\ SRVVLEOH ZLWK KLJKO\ SURIHVVLRQDO PHWLFXORXYV
OHJLVODWLRQ DQG VKDULQJ OHUFDWRU V YDOXHV 7KHUHIRUH ZH GHYRWH
LQWHUQDO DQG WKLUG SDUW\ SURIHVVLRQDO HGXFDWLRQ DV ZHOO DV WU|

7KH LQWHUQDO DXGLW UHSRUW RQ SDJH ZH GHVFULEHG WKH RSHUDWLRC

6WUXFWXUH RI WKH FRPSDQ\ VKDUHKROGHUV D

I1XPEHU |RI
6KDUHKROGHUV &RXQWU\ VKDUH 6KDUH

$JURNRU G G &URDWLD

&OHDUVWUHDP EDQNLQJ VD ILQGXFLDU\ DFPHKHRBRRX®EBHUEDQN RI 5XVVLD
273 %DQND G G ILQGXFLDU\ DFFRXQW &URDWLD

$GGLNR %DQN G G ILQGXFLDU\ DFFRXQW &URDWLD

2WKHU

7TRWDO

/HIDO WUDQVDFWLRQ EHWZHHQ WKH FRPSDQ\ 3
DQG WKH PDMRULW\ VKDUHKROGHU $JURNRU G

LW

2Q 0D\ WKH $FW RQ &RQGLWLRQV IRU $SSRLQWPHQW RI ([WUDRUGLQ
6\WWHPLF ,PSRUWDQFH WR WKH 5HSXEOLF RI 60RYHQLD =,i8'63 FDPH LQV
KHUHLQDIWHU UHIHUUHG WR DV WKH $FW $W LWV VHVVLRQ RQ 0D\ \
WKDW 3RVORYQL VLVWHP OHUFDWRU G G ZDV D FRPSDQ\ Rl VIVWHPLF LPSR
WKH 'LVWULFW &RXUW LQ /MXEOMDQD DSSRLQWHG RQ 0D\ XSRQ SUR

*UHJRU 3OVQWHXH[WUDRUGLQDU\ ODQDIJHPHQW %RDUG PHPEHU DW WKH FRI

7KH HIWUDRUGLQDU\ ODQDJHPHQW %RDUG PHPEHU DW WKH FRPSDQ\ 3RVOR"

( LV UHVSRQVLEOH H[FOXVLYHO\ IRU WKH PDQDJHPHQW RI WUDQVDFWLRQ
VXEVLGLDULHV

( GRHV QRW GHDO ZLWK UHJXODU RSHUDWLRQV RI WKH FRPSDQ\ 3RVORYQL

( SUHYHQWYVY SXUVXDQW WR WKH $FW VSHFLILHG DERYH DQ\ ILQDQFLDO G
LWV PDMRULW\ VKDUHKROGHU $JURNRU G G

SUHVLGHQW RI WKH ODQDJHPHQW %RDUG WZR ODQDJHPHQW %RDUG PHPE
OHPEHU MRLQWO\ UHSUHVHQW WKH FRPSDQ\ RI VIVWHPLF LPSRUWDQFH 3RV
GHFLVLRQV UHJDUGLQJ PDQDJHPHQW RI DOO WUDQVDFWLRQV UHODWHG W
DIILOLDWHG WR WKH LW

JRU RSHUDWLRQDO H[HFXWLRQ Rl WKH $FW WKH ODQDJHPHQW %RDUG RI 3]
5XOH IRU ODQDJHUV DQG ([HFXWLYHV RI WKH FRPSDQ\ 3RVORYQL VLVWHP ¢
PDQDJLQJ DQ\ WUDQVDFWLRQV LQ UHODWLRQ WR WKH $FW RQ &RQGLWLR!
OHPEHU LQ &RPSDQLHV Rl 6\WVWHPLF ,PSRUWDQFH WR WKH 5HSXEOLF Rl 60
WKH IROORZLQJ
( PRUH SUHFLVH GHILQLWLRQ Rl WKH WUDQVDFWLRQV EHWZHHQ WKH FRPSI
G G RU FRPSDQLHV DIILOLDWHG WR LW ZKLFK DUH UHJXODWHG SXUVXDQ
( VWDWXV RI WUDQVDFWLRQV HIIHFWHG EHIRUH WKH $FW FDPH LQWR IRUFH

$QQXDO UHSRUW RI OHU-
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( REOLJDWLRQV RI OHUFDWRU *URXS PDQDJHUV DQG H[HFXWLYHV IRU ZKLF
DSSURYDO E\ WKH HI[WUDRUGLQDU\ ODQDJHPHQW %RDUG PHPEHU LV UHT>

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRBPGLOHVKIAO0\ WXWWXD QRQWRVW
WUDQVDFWLRQV FRQFOXGHG ZLWK WKH PDMRULW\ VKDUHKRQ G H3WU HYHRNR W
UHSRUW WR WKH 6XSHUYLVRU\ %YRDUG ZKLOH WKH H[WUDRUGLQDU\ 0DQDJ

(FRQRP\ ,Q UHSRUWY ZHUH UHOHDVHG IRU WKH IROORZLQJ SHULRGV L
WR -DQXDU\ LQ -XQH IRU WKH SHULRG IURP )HEUXDU\ WR
SHULRG IURP 0D\ WR -XO\ DQG LQ 1RYHPEHU IRU WKH SHL

$00 UHSRUWVDPRQWOBRQ@NDFKOWQYV HIIHFWHG ZLWK WKH PDMRULW\ VKD
FRQIRUPHG WR WKH SULQFLSOHV RI GLOLJHQFH JRRG PDQDJHPHQW DQG
OHUFDWRU G G GLG QRW VXVWDLQ DQ\ ORVV RU GDPDJH ZLWK UHJDUG WR

$00 WUDQVDFWLRQV EHWZHHQ WKH FRPSDQ\ 3BRVORYQL VLVWt
FRPSO\ ZLWK WKH SULQFLSOHV RI GLOLJHQFH SUXGHQFH DQC

3XUVXDQW WR $UWLFOH RI WKH &RPSDQLHV $FW =* WKH FRPSDQ\ 3R\
RQ 5SHODWLRQV ZLWK $IILOLDWHG &RPSDQLHV LQ ZKLFK OLVWV DOO OH
FRQWUROOLQJ SDUHQW FRPSDQ\ RU DQ\ FRPSDQ\ DIILOLDWHG WR LW 7KH
VXEVLGLDU\ GLG QRW FRQFOXGH LQ DQ\ OHJDO WUDQVDFWLRQ ZLWK W

KDYH DQ\ KDUPIXO HIITHFWV RQ WKH RSHUDWLRQV RI WKH FRPSDQ\ 3RVORY
OHJDO WUDQVDFWLRQV EHWZHHQ WKH SDUHQW FRPSDQ\ DQG LWV VXEVLC
LQVWUXFWLRQ 3XUVXDQW WR $UWLFOHV DQG RI WKH &RPSDQLHV $FW
LQ D zD\ WR FRHUFH RU LQGXFH WKH VXEVLGLDU\ LQWR FRQGXFWLQJ D (
VXEVLGLDU\ RU WR WR DQ\WKLQJ WR LWV GLVDGYDQWDJH ORUHRYHU W
LQLWLDWLYH RU LQ WKH LQWHUHVW RI VXFK FRPSDQLHV

QWHUQDO DXGLW

7TKH ,QWHUQDO $XGLW GHSDUWPHQW LV RUJDQL]JHG ZLWKLQ WKH FRQWUR
OHUFDWRU *URXS ,WV RSHUDWLRQV DUH LQGHSHQGHQW DQG XQELDVHG
GLUHFWO\ WR WKH 3UHVLGHQW RI WKH ODQDJHPHQW %RDUG LQ WHUPV R
6XSHUYLVRU\ %YRDUG 7KH OHUFDWRU *URXS UHFRJQL]JHV WKH LPSRUWDRQI
H[SDQGHG LWV LQWHUQDO DXGLW WHDP LQ (DUO\ LQ WKH \HDU DVVLYV
YLFH SUHVLGHQW ZDV DSSRLQWHG WR EH LQ FKDUJH RI LOQWHUQDO DXGLYV
PRUH LOQWHUQDO DXGLWRUYV

OHUFDWRU *URXS LQWHUQDO DXGLW FRPSOLHV ZLWK WKH +LHUDUFK\ RI 5X
WKH ,QWHUQDWLRQDO 6WDQGDUGV Rl 3URIHVVLRQDO &RQGXFW LQ ,QWHUQ
DQG WKH &RGH Rl ,QWHUQDO $XGLWLQJ 3ULQFLSOHYV

7KH ,QWHUQDO $XGLW SODQ LV EDVHG RQ LGHQWLILHG ULVNV VWUDWHIJ\
SODQQLQJ WKH LQWHUQDO DXGLWV WKH LQWHUQDO DXGLW GHSDUWPHQ\
LPSRUWDQFH RI WKH ILHOG NH\ SURFHVVHV IRU WKH FRPSDQ\ DQG WKH *
GHILFLHQFLHY HVWDEOLVKHG LQ SUHYLRXV DXGLWV PDMRU FKDQJHV L
UHTXLUHPHQWY H[WUDRUGLQDU\ RU XQH[SODLQHG FKDQJHV LQ RSHUDWLI
WHUPV RI QXPEHU DQG OHYHO RI H[SHUWLVH

, Q LOQOWHUQDO DXGLW FRPSOHWHG LOWHUQDO DXGLWV RI ZKLFK IF
FRPPHQFHG LQ DQG FRPSOHWHG LQ HDUO\ 7KH DXGLWV LQYROY
PHUFKDQGLVH LQYHQWRU\ PDQDJHPHQW SHUVRQDO GDWD SURWHFWLRQ V
LQ PDWHULDO RSHUDWLRQV SURFXUHPHQW RI QRQ WUDGH JRRGV DQG VHU
ZLWK WKH DPHQGHG $JULFXOWXUDO $FW DQG (PSOR\PHQW 5HKDELOLWDWLF

&RUSRUDWH VRFLDO UHVSRQVLELOLW\ LV YLHZHG E\ OHUFDWRU *URXS DV
VXSSRUW WKH FXOWXUH RI RSHQQHVV DFFRUGLQJ WR WKH KLJKHVW VWDQ
E\ WKH 6XSHUYLVRU\ %RDUG DQG WKH $XGLW &RPPLWWHH OHUFDWRU *UFR
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FDOOHG {6D\ LW RXW ORXGI {3RYHMPRI ZKLFK DOORZV UHSRUWLQJ GXEL
DXGLW LV LQ FKDUJH RI WKLV DFWLYLW\

7KH UXOHV LQ WKLV UHJDUG ZHUH ZULWWHQ LQ WKH GRFXPHQW WLWOHG {3
DYDLODEOH RQ WKH FRPED QNKAHHRDWHRI WKLY SROLF\ WR HQFRXUDJH DO
REMHFWLRQVY UHVHUYDWLRQV DQG REVHUYDWLRQV RI QRQ WUDQVSDUHQ\
RUGHU WR SUHYHQW E\ SURPSW DFWLRQ DQ\ GLVSXWDEOH EXVLQHVYV SUD
EHIRUH VXFK GDPDJH LV LQFXUUHG WR SURYLGH DOO HPSOR\HHV SURYI
UHWDOLDWLRQ HVSHFLDOO\ PREELQJ KDUDVVPHQW RU LQWLPLGDWLRQ |
UHVROXWLRQ RI VXFK UHSRUWYV PRUH HWKLFDO PRUDO DQG IDLU FRQGXFV

(IWHUQDO DXGLW

3IXUVXDQW WR WKH &RPSDQLHV $FW DXGLW RI ILQDQFLDO VWDWHPHQWYV L\
WKH DXGLW LV WR LQFUHDVH WKH OHYHO RI WUXVW DPRQJ WKH XVHUV RI
SURFHGXUHY DQG PHWKRGV WR UHYLHZ WKH ILQDQFLDO VWDWHPHQWY DQ
FRPSOLDQFH ZLWK WKH DSSURSULDWH IUDPHZRUN RI ILQDQFLDO UHSRUWLC

“RGLHVY RI FRUSRUDWH JRYHUQDQFH

7KH SRZHUV RI ODQDJHPHQW %RDUG PHPEHUV SDUWLFXODUO\ LQ FRQQHFW

7KH ODQDJHPHQW %RDUG UHSUHVHQWY WKH FRPSDQ\ 3RVORYQL VLVWHP OF
$UWLFOHV Rl $VVRFLDWLRQ DQG VXEMHFW WR UHVWULFWLRQV SHUWDLQL®
$JURNRU G G DQG WKH FRPSDQLHV DIILOLDWHG WR LW ZKLFK ZHUH HQ\
&RQGLWLRQV IRU $SSRLQWPHQW RI ([ WUDRUGLQDU\ ODQDJHPHQW %RDUG O
5HSXEOLF RI 60RYHQLD VR FDOOHG /H[ OHUFDWRU 7KH FRPSDQ\ ODQDJHP
$UWLFOH 3DUDJUDSK 3RLQW RI WKH &RPSDQLHV $FW =*'

&RPSDQ\ UXOHV RQ DSSRLQWPHQW RI PHPEHUV RI PDQDJHULDO DQG VXSHU"
$VVRFLDWLRQ

$vV DW 'HFHPEHU WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G

%RDUG FRQVLVWLQJ RI WKUHH UHJXODU PHPEHUV 3UHVLGHQW DQG WZR
PHPEHU 7KH QXPEHU RI ODQDJHPHQW %RDUG PHPEHUV DQG WKHLU UHYV
ODQDJHPHQW %RDUG $FW DGRSWHG E\ WKH FRPSDQ\ 6 XSHUYLVRU\ %RDUG

7KH WKUHH ODQDJHPHQW %RDUG PHPEHUVY DUH HPSOR\HG RQ SHUPDQHQW H
PHPEHU V HPSOR\PHQW FRQWUDFW WLHG WR KLV RU KHU WHUP RI RIILFH
HPSOR\PHQW FRQWUDFW WKH GXUDWLRQ RI ZKLFK LV GHSHQGHQW RQ WK|
ODQDIJHPHQW %RDUG OHPEHU LQ &RPSDQLHV RI 6\VWHPLF ,PSRUWDQFH WR \

7KH IXQGDPHQWDO IXQFWLRQ RI WKH 6XSHUYLVRU\ %RDUG LV WR VXSHUYL
FRUSRUDWH JRYHUQDQFH FRGH 6XSHUYLVRU\ %RDUG PHPEHU DUH LQGHSH
%RDUG PHPEHUVY DSSRLQWHG E\ WKH 6KDUHKROGHUYVY $VVHPEO\ UHSUHVH(
PHPEHUV UHSUHVHQWLQJ WKH ZRUNHUV DQG HOHFWHG SXUVXDQW WR WKH
"RUNV &RXQFLO UHSUHVHQW WKH LQWHUHVWY Rl DOO ZRUNHUV ZLWKLQ Wt
%RDUG

7KH 6KDUHKROGHUV $VVHPEO\ GHFLGHVY RQ DQ\ FKDQJHVY WR WKH $UWLFOH)
WKH VKDUH FDSLWDO UHSUHVHQWHG LQ WKH YRWH

6KDUHKROGHUV $VVHPEO\ DQG VKDUHKROGHU ULJKWYV

7KH 6KDUHKROGHUV $VVHPEO\ LV D FRUSRUDWH ERG\ LQ ZKLFK WKH ZLOO |
ZLOO RI WKH FRPSDQ\ 0DQDJLQJ WKH FRPSDQ\ LV D VKDUHKROGHU V IXQGEL

KWWS 7z2zZzZ PHUFDWRUJURXS VL VO GUX]EHQD RGJRYRUQRVW
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WRIJHWKHU ZLWK RWKHU FRPSDQ\ VKDUHKROGHUV E\ PHDQV RI YRWLQJ DW
WKH 6KDUHKROGHUV $VVHPEO\ LV DXWKRULJHG DQG E\ DGRSWLQJ UHVROX\

3IXUVXDQW WR WKH FRPSDQ\ $UWLFOHV RI $VVRFLDWLRQ WKH 6KDUHKROG
G G VKDOO DGRSW GHFLVLRQV DV VSHFLILHG EHORZ

,Q UHODWLRQ WR WKH ODQDJHPHQW %RDUG

( LW FDQ H[SUHVV D QR FRQILGHQFH YRWH WR WKH SUHVLGHQW DQG RL

( GHFLGHV RQ JUDQWLQJ GLVFKDUJH IURP OLDELOLW\ WR WKH O0DQDJlI
ODQDIJHPHQW %RDUG

( HIFHSWLRQDOO\ LW FDQ GHFLGH RQ EXVLQHVYVY PDQDJHPHQW LVVXHV 1

,Q UHODWLRQ WR WKH 6XSHUYLVRU\ %RDUG

( LW HOHFWV DQG UHOLHYHV RI GXW\ WKH PHPEHUV RI WKH 6XSHUYLVRL

( LW GHFLGHV RQ JUDQWLQJ GLVFKDUJH IURP OLDELOLW\ WR WKH 6XS¢
ODQDIJHPHQW %RDUG

( LW GHFLGHV RQ WKH DPRXQW RI DWWHQGDQFH IHHVY RU RWKHU FRPSF
%RDUG PHPEHUV

,Q UHODWLRQ WR WKH DQQXDO UHSRUW DQG SHUIRUPDQFH

( LW GHFLGHV RQ WKH DGRSWLRQ RI WKH DQQXDO UHSRUW LI WKH 6XSH
FDVH WKH ODQDJHPHQW %RDUG DQG WKH 6XSHUYLVRU\ %RDUG KDYH |
WKH 6KDUHKROGHUV $VVHPEO\

( LW GHFLGHV RQ SURILW GLVWULEXWLRQ DFFRUGLQJ WR WKH SURSRVD

,Q UHODWLRQ WR WKH $UWLFOHV RI $VVRFLDWLRQ

( LW GHFLGHVY RQ FKDQJHY DQG DPHQGPHQWYV WR WKH $UWLFOHV RI $VV

'LWK UHJDUG WR VKDUH FDSLWDO DQG VKDUHYV

( LW GHFLGHV RQ PHDVXUHV IRU FDSLWDO LQFUHDVH DQG GHFUHDVH

,Q UHODWLRQ WR WKH VWDWXV FKDQJHYV

( LW GHFLGHV RQ FRPSDQ\ GLVVROXWLRQ DQG VWDWXV FKDQJHV PHU
FRPSDQ\ IRUP

,Q UHODWLRQ WR RSHUDWLRQV DXGLWLQJ

( LW GHFLGHY RQ DXGLWRU DSSRLQWPHQW

2Q RWKHU PDWWHUYVY DFFRUGLQJ WR WKH ODZ DQG $UWLFOHV RI $VVRFLD

$V D UXOH WKH FRPSDQ\ ODQDJHPHQW %RDUG VKDOO FRQYHQH WKH 6KDU
RQFH SHU \HDU LQ FDVHV VSHFLILHG E\ ODZ RU FRPSDQ\ $UWLFOHV RI $VVR
FRQYRFDWLRQ RI WKH $VVHPEO\ VKDOO EH DQQRXQFHG LQ WKH 'HOR GDLO
RI WKH /MXEOMDQD 6WRFN ([FKDQJH FDOOHG 6(2QHW DQG WKH FRPSDQ\ ZI
WR WKH $VVHPEO\ GDWH ,Q DGGLWLRQ WR WKH ORFDWLRQ DQG WLPH RI Wi
FRQGLWLRQV IRU WDNLQJ SDUW LQ WKH DVVHPEO\ DQG DVVHUWLQJ WKH YR
EH YRWHG RQ

6KDUHKROGHUV YRWLQJ ULJKW VKDOO EH H[HUFLVHG LQ SURSRUWLRQ WR
YRWH EHDULQJ QR SDU YDOXH VKDUH VKDOO JUDQW WKH VKDUHKROGHU R(
$VVHPEO\ RQO\ E\ D VKDUHKROGHU ZKR LV UHJLVWHUHG IRU DWWHQGDQFH
GD\ EHIRUH WKH $VVHPEO\ GDWH DQG ZKR LV UHJLVWHUHG LQ WKH FHQW!
GDWH (DFK VKDUHKROGHU ZLWK WKH ULJKW WR DWWHQG WKH 6KDUHKROG
WKH 6KDUHKROGHUV $VVHPEO\ RQ WKHLU EHKDOI DQG H[HUFLVH WKHLU YR\

7KH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G HQVXUHV FRPSOLDQFH ZLV
DQG HQVXUHYVY HTXDO DFFHVV WR LQIRUPDWLRQ DQG HQFRXUDJHV WKH V
RUJDQL]JHG FROOHFWLRQ RI SUR[\ YRWLQJ DXWKRUL]DWLRQV

2Q -XQH WKH WK UHJXODU 6KDUHKROGHUV $VVHPEO\ WRRN SODFH
SUHVHQW 7KH 6KDUHKROGHUV $VVHPEO\ LQFOXGHG D SUHVHQWDWLRQ RI V
RQ WKH DXGLW UHVXOWYV IRU WKH $QQXDO 5HSRUW ,Q DGGLWLRQ WKH
RI WKH PHPEHUV RI PDQDJHULDO DQG VXSHUYLVRU\ ERGLHY DQG DERXW

DGRSWHG WKH UHVROXWLRQ RQ WKH GLVFKDUJH IURP OLDELOLW\ WR WKH F
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OLQXWHV RI WKH FRPSDQ\ 6KDUHKROGHUV $VVHPEO\ VHVVLRQV VKDOO EH 1|
FRPSOLDQFH RI WKH UHVROXWLRQV VSHFLILHG LQ WKH PLQXWHV ZLWK W
FRQILUPHG E\ WKH VHOHFWHG 1RWDU\ 3XEOLF

,QIRUPDWLRQ RQ DFWLYLWLHY DQG FRPSRVLWLRQ RI WKH $XGLW &RPPLWW!
5HVRXUFH &RPPLWWHH

TKEXGLW &RPPILWKMHHIBXSHUYLVRU\ %RDUG RI WKH FRPSDQ\ 3BRVORYQL VLVW
YDU\LQJ PHPEHUVKLS VLQFH ,W SOD\V DQ LPSRUWDQW UROH LQ WKH V
3RVORYQL VLVWHP OHUFDWRU G G DQG WKH OHUFDWRU *URXS ,W DLGV WK
E\ PRQLWRULQJ DQG VXSHUYLVLQJ WKH ILQDQFLDO UHSRUWLQJ LQWHUQD!
HIWHUQDO DXGLWRUV 7KH WDVNV DQG SRZHUV RI WKH $XGLW &RPPLWWHH
WKH $XGLW &RPPLWWHH 5XOHV RI 3URFHGXUH 7KHVH 5XOHV RI 3URFHGXU
&RPSDQLHV $FW =*' 7KH $XGLW &RPPLWWHH UHSRUWY WR WKH 6XSHUYL\

$vV DW 'HFHPEHU WKH FRPSRVLWLRQ RI WKH $XGLW &RPPLWWHH ZDV
FKDLU ODWHM /DKRYQLN $XGLW &RPPLWWHH PHPEHU DQG $OHNVDQGHU
RQ DFFRXQWLQJ DQG DXGLWLQJ 7KH DFWLYLWLHYV RI WKH $XGLW &RPPLW)
WKH VXSHUYLVRU\ IXQFWLRQ DW WKH FRPSDQ\

7TKEBWUDWHJ\ DQG )LQRQ AMHK&RPPINUIWHMRUN %RDUG RI WKH FRPSDQ\ 3RVORY
LQ XQGHU WKH QDPH ORQHWL]DWLRQ &RPPLWWHH DW WKH 6XSHUYLVRU
WR 6WUDWHJI\ DQG )LQDQFH &RPPLWWHH $V DW 'HFHPEHU LW KDG
&RPPLWWHH FKDLU 6HUJHL 9RON ,YLFD 0OXGULQLGC ODWHM /DKRYQLN OL

7KH PRVW LPSRUWDQW WDVN RI WKH 6WUDWHJ\ DQG )LQDQFH &RPPLW
FRQVXOW WKH 6XSHUYLVRU\ %RDUG

TKHXPDQ 5HVRXUFHRE&RPIRHVEWSHHUYLVRU\ % RDUG RI WKH FRPSDQ\ 3RVORYQL
-XQH DQG LW FXUUHQWO\ KDV WKH IROORZLQJ PHPEHUV ODWHM /Dk
3DXO OLFKDHO )ROH\ VLQFH ODUFK 7TKH +XPDQ 5HVRXUFH &RPPLWW
EDVHG RQ DXWKRUL]DWLRQ JUDQWHG IURP WLPH WR WLPH E\ WKH 6XSHUYL
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 QIRUPDWLRQ RQ WKH FRPSRVLWLRQ RI PDQDJHULDO DQG VXSHL
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ODQDIJHPHQW %RDUG

OHPEHUYV
J)LUVW DQIB ODVW uvw
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2EVHUYLQJ WKH GLYHUVLW\ SROLF\

7KH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G KDV QRW DGRSWHG D GHGI
SROLF\ LV FRQGXFWHG LQ SUDFWLFH LQ WKH PDQDJHULDO DQG VXSHUYLVI
HGXFDWLRQ DQG SURIHVVLRQDO H[SHULHQFH $W SUHVHQW JHQGHU G
ODQDJHPHQW %RDUG DQG WKH 6XSHUYLVRU\ %RDUG LQFOXGH RQH IHPDOH
FXUUHQWO\ LQ WKH VWDJH RI WUDQVLWLRQLQJ WR WKH FRUSRUDWH JUR>
HIHFXWH PRUH FRQFUHWH SROLFLHV DQG JXLGHOLQHV IRU IXUWKHU ZR!I
PDQDIJHPHQW SURFHGXUHV DIWHU WKH WUDQVIHU LV FRPSOHWHG ,Q WHUP
DQG VXSHUYLVRU\ ERGLHY KDYH VXLWDEOH FRPSRVLWLRQ

ODQDJHPHQW RI VXEVLGLDULHYV

OHUFDWRU *URXS FRQVLVWY RI WKH SDUHQW FRQWUROOLQJ FRPSDQ\ 3RVOF
SDUHQW FRPSDQ\ KROGVY GLUHFWO\ RU LQGLUHFWO\ WKH PDMRULW\ LQYV
FRQWUROV LWV VXEVLGLDULHY ZLWKLQ D VLQJOH ODQDJHPHQW %RDUG

7KH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DV WKH SDUHQW FRQWUR
SULQFLSOHV RI LPSURYLQJ EXVLQHVYVY SHUIRUPDQFH LQ HDFK VXEVLGLDU\
FRPSDQ\ VKDOO SURYLGH FRUSRUDWH JRYHUQDQFH DW VXEVLGLDULHYV

( WKURXJK DWWHQGDQFH DW VXEVLGLDU\ JHQHUDO PHHWLQJVY RU VKDUH
ERDUGYV

( ZLWK VWDQGDUGL]DWLRQ DQG XQLILFDWLRQ RI UXOHV DQG SURFHGXUHYV

( D VIVWHP RI SRZHUV DQG DXWKRUL]J]DWLRQV LV LQ SODFH WR GHOLQ!
WUDQVDFWLRQV

( WKURXJK D VI\VWHP RI UHJXODU ZRUNLQJ PHHWLQJV DQG YLGHR RU W
FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DORQJ ZLWK DXWKRUL]JH
VXEVLGLDULHV LQ RUGHU WR UHYLHZ WKH DFFRPSOLVKPHQW RI UHVXOW
SXUFKDVLQJ FKDQQHOV ZLWKLQ WKH HQWLUH OHUFDWRU *URXS

Q ZH FRQWLQXHG WR LPSOHPHQW WKH 9DOXH &UHDWLRQ 30DQ LQ DOC
OHYHO RI FRUSRUDWH JRYHUQDQFH DQG H[FKDQJLQJ RI WKH EHVW SUDFWL|

$QQXDO UHSRUW RI OHU-
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(IHTHFW RI WKH &29,' HSL
OHUFDWRU *URXS

(YHQWYV UHODWHG WR WKH GHFODUDWLRQ RI HSLGHPL

$W WKH HQG RI D QHZ FRURQDYLUXYV ZDV UHSRUWHG LQ &KLQD ,W ZDV
GLVHDVH ,Q WKH ILUVW PRQWKYV RI WKH YLUXV VSUHDG DURXQG WKH
LQIHFWLRQV WKH :RUOG +HDOWK 2UJDQL]DWLRQ GHFODUHG D SDQGHPLF |
5HSXEOLF RI 60RYHQLD GHFODUHG WKH ILUVW ZDYH RI WKH HSLGHPLF 1X
VWRSSHG DOO SXEOLF OLIH 2I1IHU DQG VDOH RI JRRGVY DQG VHUYLFHV LQ
FXOWXUDO DQG RWKHU DFWLYLWLHY ZDV WHPSRUDULO\ SURKLELWHG 7KH
DQG VHUYLFHV UHPRWHO\ DV ZHOO DV SKDUPDFLHVY DQG JURFHU\ VWRUHYV
DOVR LQWURGXFHG LQ RWKHU PDUNHWYVY RI OHUFDWRU RSHUDWLRQV ,Q -X
RIILFLDO HSLGHPLF ZKLFK DOORZHG JUDGXDO DEDQGRQPHQW RI WKH UHV
FDOOHG QHZ QRUPDO +RZHYHU PHDVXUHV IRU FRQWDLQPHQW RI WKH LQI
IDFH PDVNV DGGLWLRQDO GLVLQIHFWLRQ HWF ZKLFK UHVXOWHG LQ KLJI

,Q DXWXPQ WKH QXPEHU RI FDVHV SHU GD\ VWDUWHG ULVH DJDLQ WKURXJ
6ORYHQLD DJDLQ GHFODUHG DQ HSLGHPLF DW WKH HQG RI 2FWREHU ZLWK
WKH ILUVW ZDYH ,Q RWKHU FRXQWULHV Rl WKH UHJLRQ HSLGHPLF ZDV Q
LQFOXGLQJ UHVWULFWLRQ RI PRYHPHQW DQG RWKHU YLUXV FRQWDLQPHQ
6ORYHQLD FHUWDLQ HFRQRPLF DFWLYLWLHVY ZHUH QRW FORVHG GRZQ

OHUFDWRU V UHVSRQVH WR WKH HSLGHPLF

,Q HDUO\ JHEUXDU\ WKH OHUFDWRU *URXS ODQDJHPHQW % R DU 6 UWN Y B RIQIG\F
IRURMHMKDW DQDO\]HG DQG FRRUGLQDWHWGLRGHD SRORQWRAB WLV DWHKW\ | FXO VAR
VXSSO\ FKDLQ VDIHW\ UHYHQXH JURZWK PDQDJHPHQW FRUSRUDWH VRFL
VFHQDULRV ZHUH DQDO\]HG DQG D UDQJH RI PHDVXUHV UHODWHG WR WKH

RYHU DFWLYLWLHY LQ DOO PDUNHWY RI OHUFDWRU *URXS RSHUDWLRQV
DQG LQYHVWPHQWY 6LPLODU PHDVXUHV ZHUH DOVR LOQWURGXFHG LQ RWK'
PRQLWRULQJ WKH VLWXDWLRQ UHJDUGLQJ WKH &29,' DQG ZH FRQWLQXR

WKH HSLGHPLRORJLF VLWXDWLRQ LQ HYHU\ PDUNHW UHVSHFWLYHO\

,Q WKLV VLWXDWLRMDDW RDUPIGIRD IWWH RI RXU HFEKEGRWHHRWY H QAH AXD/YHR P P
SUHYHQWLYH PHDVXUHV WKDW LQFOXGH SURYLGLQJ LQVWDOOLQJ DQG P
JORYHV GLVLQIHFWDQWY HWF SURYLGLQJ DSSURSULDWH WHFKQLFDO HT
WR SURWHFW ERWK WKH HPSOR\HHVY DQG WKH FXVWRPHUV HTXLSSLQJ RXU
DV FRPPXQLFDWLQJ UHJXODUO\ DQG FRQWLQXRXVO\ ZLWK RXU HPSOR\HH\
'"HVSLWH WKH ODFN RI KXPDQ UHVRXUFHV ZH DUH FRQGXFWLQJ DOO DF\
HPSOR\PHQW OHJLVODWLRQ

$V WKH ODUJHVW UHWDLOHU LQ 60RYHQLD DQG WKH UHJLRQ ZH KDYH D VS
SRSXODWLRQ :H DUH PDLQWDDHQVRSSDRGEHHRMXADWH [RU XQLQWHUUXSWH
FLUFXPVWDQFHV RI FRQVLGHUDEO\ KLJKHU GDLO\ DQG KRXUO\ VDOHV %HIR
RI LQYHQWRU\ HVSHFLDOO\ RI HVVHQWLDO IRRG SURGXFWV 'HOLYHU\ SH!
H[WHQGHG +RZHYHU GXH WR WKH PHDVXUHV DGRSWHG LQ D WLPHO\ PD(
FLUFXPVWDQFHY ZH DUH VXSSRUWLQJ WKH ORFDO VXSSOLHUV ZLWK ZKRP
‘H /RYH /RFDO 5DGL LPDPR GRPDIH SURMHFWYV 7KH VWUDWHJILF SXUFKD\
GHYHORSHG KDYH SURYHQ D PDMRU FRPSHWLWLYH DGYDQWDJH VLQFH Z
VXSSOLHUV DQHZ LQ D FULVLV VLWXDWLRQ

$QQXDO UHSRUW RI OHU-
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,Q WHUPNYRIQXH JURZWK PBHDQRBENMPHQRWQ RIIHULQJ FRPSHWLWLYH SULFHV
JRRGV DQG RIIHULQJ YROXPH GLVFRXQWY 'H KDYH LQFUHDVHG WKH FDSD
MRLQW RUGHUVY EHWZHHQ IDPLOLHY DQG QHLJKERXUYV LQ RUGHU WR LPSUR)

‘H GLG QRW QHJOHFW RXU FRUSRUDWH VRFLDO UHVSEBRYDBMHGE W\VHR /GHWY R
DQG K\JLHQH VAR RGKKHFWUYRYHQLDQ 5HG &URVV DQG WKH &DULWDV 60RYHQL
ZHUFRQDWHG OLQXWIQ G ZRGERWNVNYHUHG OXQFKHVY WR &LYLO 3URWHFWLRQ 61
HQGDQJHUHG GXH WR WKH QXPEHU RI LQIHFWLRQV :RUNLQJ ZLWK RXU ¢
FRPSOLPHQWDU\ SDFNDJHV WR 60RYHQLDQ 5HG &UBR Y DNHG &ADUN MAD
VDQGZLWRHWUXFN GULYHUV OLQHG DW WKH ERUGHU FURVVLQJYV :RUNLQJ Z
VNL MXPSHUV DQG WKHLU FRDFKHV LQ VXSSRUWLQJ WKH GHOLYHU\ RI SU
PRUH SHRSOH VWD\ DW KRPH 8SRQ LQWURGXFWLRQ RI H[WUDRUGLQDU\ |
VROLGDULW\ DQG IRU DYRLGDQFH RI H[FHVVLYH UHDFWLRQV DQG VWRFN

s00xp0 unsruw ri onu (SR
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QHLJKERXU LV WKHUH IRU \RXl ZH HPSKDVL]J]HG WKH FRPSUHKHQVLYH VRFL
DV ZHOO DV WKH IDFW WKDW QRZ LV WKH WLPH WR WDNH FDUH RI HDFK RWI

$W WKH HQG RI WKH VFKRRO \HDU ZH ZRUNHGVEKWRONKXSGORMNQRNQ &DUI
GLVWUBWKH VHFRQG KDOI RI WKH \HDU ZH LQVWDOOHG EDVNHWYV IRU FRO
GLVWUHVV DW PDMRU VWRUHV 7KH SURMHFW {'RQDWHG )RRGI ZDV HYHC
LOQFUHDVHG GXH WR WKH &29,' SDQGHPLF 9ROXQWHHUV IURP WKH 60RY
, QVWLWXWH DQG /MXEOMDQD &DULWDV SLFNHG XS IRRG HYHU\ HYHQLQJ I
MXPSLQJ ¥HBWRHYHQWHG SDLUV RI VNLV SDLUV R MWWRN U HESRRHN\H QDNQBBN L Y
VNL MXPSLQJ FOXEV 7KLV ZDV RXU FROQWULEXWLRQ WR IXUWKHU GHYHOR
GRQDWHG FRIIHH DQG EHYHUDJHV WR VWDII DW DOO &29," KRVSLWDOV DFU
DOVR WRRN SODFH LQ DOO NH\ PDUNHWY RI RXU RSHUDWLRQV LQFOXGLQJ

2Q0LQH VWRUH LV EHFRPLQJ D NH\ SLOODU RI RXU EX

OHUFDWRU RQOLQH VWRUH ZKLFK KDV EHHQ VXFFHVVIXOO\ RSHUDWLQJ IF
GLJLWDO WUDQVIRUPDWLRQ (DUO\ LQ WKH \HDU OHUFDWRU ODXQFKHG LW
VWRUH ,Q WKH FKDQJHG EXVLQHVV FLUFXPVWDQFHV UHVXOWLQJ IURP WKH
SURIRXQG PRYHV LQ SURFHVV GLJLWDOL]DWLRQ DQG RPQL FKDQQHO PDQC
VDOHV LQ OHUFDWRU V RQOLQH VWRUH HYRQ D®FAUBD NG RXES, EFUMH QY RKR U
SHULRG ZH QRW RQO\ FRQVLGHUDEO\ LQFUHDVHG WKH FDSDFLW\ RI OHUFD
VKRSSLQJ H[SHULHQFH ZKLFK LV D FRQWLQXRXV SURFHVV :H LQWURGXFH
SURGXFWV IRU SURWHFWLRQ DJDLQVW LQIHFWLRQ IDFH PDVNV JORYHV G
RIIHU Rl SURGXFWV IRU KRPH FHOHEUDWLRQV SURGXFWV IRU ERRVWLQJ W
TXLFN SUHSDUDWLRQ RI PHDOV HVSHFLDOO\ RIIHU RI IUXLW DQG YHJHWDI
JRRGV L@ RKWLND RQAQNVQBIOVWRRIHSDUWLFXODU LPSRUWDQFH VLQFH VDC
WHPSRUDULO\ UHVWULFWHG DW EULFN DQG PRUWDU VWRUHV DQG KRPH LI
SHULRG ,Q PRVW FDVHV IDVW PRYLQJ FRQVXPHU JRRGV ZHUH GHOLYHUHG
6XQGD\ GHOLYHULHV ZKLOH FROOHFWLRQ DQG WKH SLFN XS VSRWV ZDV
HVWDEOLVKHG IRU VXSSRUW WR RQOLQH FXVWRPHUV GMOLYHU WKHN LR
SXUFKDVHG DW LWV RQOLQH VWRUH DFURVV 60RYHQ® LYRURFWUQJ OQKIPI
FXVWRPHUV DUH UHDSLQJ WKH PDQ\ EHQHILWYV Rl OHUFDWRU V RQOLQH \
VKRSSLQJ IUHTXHQF\ LV DOVR D VLJQ Rl FXVWRPHU FRQILGHQFH LQ OHUFDW

,QIRUPDWLRQ WHFKQRORJ\

$V WKH PRVW LQQRYDWLYH UHWDLOHU OHUFDWRU KDG DOUHDG\ KDG H[FH
WKLV IDFW WKH SHULRG RI WKH FRURQDYLUXV HSLGHPLF HVSHFLDOO\ W
SUHVHQWHG D FRQVLGHUDEOH FKDOOHQJH WR WKH ,7 GHSDUWPHQW HVSH
FRXQWULHYV

S5HPRWH ZRUN ZDV HQDEOHG EXMWRWHIXOO\HPBGR\KWN RIKH ILUVW PRYH
ZRUN FDSDFLW)\ IRU IXUWKHU HPSOR\HHV :H GLG WKLV LQ FRPSOLDQFH :
ZHHNV 2XU ZRUN LQFOXGHG SURFXUHPHQW DQG LPSOHPHQWDWLRQ RI QH:
DQG VHFXULW\ FRQILIJXUDWLRQ EDVHG RQ MXVWLILHG DQG DXWKRULJHG LU
HTXLSPHQW IRU DOORZLQJ VHFXUH UHPRWH ZRUN 'XULQJ WKH ILUVW ORFN
VWDQGDUG ,7 HTXLSPHQW 5HJDUGOHVV ZLWK FHQWUDXF RWH G 8 G] DWW LSQU BK
DQG SUHSDULQJ IRU XVH QG AUMHOMRD FWRPBIXGHRIJ¥RQIHUHQFH HTXLSP
*URXS ZKLOH REVHUYLQJ DOO VWDQGDUGYV HIIHFWLYH DW OHUFDWRU *URX
DQG FRQILJXUHG OLFURVRIW 7HDPV DORQH RQ SHUVRQDO FRPSXWHUYV
VWRUHYV ZHUH HTXLSSHG ZLWK YLGHR FRQIHUHQFH HTXLSPHQW ,W LV HYLG
HTXLSPHQW LQFUHDVHG E\ RYHU

7KH FRURQDYLUXYVY FULVLV UHTXLUHG FOHDU FRPPXQLFDWLRQ ZLWK DOO HI
UHVSRQVLYH PXOWL ODQJXPIHOHQ WK RWOLS ROMGOLRDDOGI P DUNHWY 7KLYV
SRUWDO DYDLODEOH DFURVYV GLIITHUHQW GHYLFHV YLD ZRUOG ZLGH ZHE L(
ZKLFK HQVXUHV ERWK VHFXULW\ DQG DFFHVV WR DSSOLFDWLRQV UHOHYDQ

$QQXDO UHSRUW RI OHU-
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DQG LPSURYHG WKH XVHIXOQHVV RI WKH PL OHUFDWRU SRUWDO E\ DGGLQJ
LPSURYLQJ H[LVWLQJ GLJLWDOL]JHG ZRUNIORZV LQWHUQDO RUGHULQJ
UHFRPPHQGDWLRQV DQG SURSRVDOV HWF LQWURGXFLQJ QHZ DSSOLFD
NQRZOHGJH EDVH FHQWUDO ORFDWLRQ IRU PDQXDOV RQOLQH VHPLQDUYV
XVHUV LV D FRQWLQXRXV SURFHVV DQG ZH DALH LAXDO H/@\RD WL RDLORG KX FH. @D |
HPSOR\HHV LQ 60RYHQLD E\ ODUFK DQG IRU DOO *URXS HPSOR\HHV E\ 0D

7KH FRURQDYLUXV FULVLV DEMRVIRFPGE WD BE/WKWDR/Q R X B SR VR KQKDLDL] FERXHI@ W DWW HHW/ €
WR WKHVH FKDQJHYV ZLWK FRQVLGHUDEOH LQWHUYHQWLRQV LQWR VWRUH S
LPSDFW RQ ,7 DQG DSSOLFDWLRQ LQIUDVWUXFWXUH W PHDQW UDSLG FKD
RWKHU DVSHFWV RI VXSSRUW DQG PRQLWRULQJ ,Q 2}CH QIHJ R &/HIHZ WALAR@W KL\
E\ RYHU IRU D SHIRR®YHUWIOIRAH LW ZDV XS LQ ZKLFK DOVR UF
UHTXLUHPHQWY UHJDUGLQJ ,7 DUFKLWHFWXUH DQG LQIUDVWUXFWXUH RSHL
,/ GHSDUWPHQW WHDPHG XS ZLWK WKH PDQDJHPHQW WR GHYLVH D WKUHH

6WDJH RQH RU VKRUW UXQ

( 6WDELOL]DWLRQ RI WKH FXUUHQW SODWIRUP LQ DOO FRXQWULHV WR DOO
( 7THPSRUDU\ VROXWLRQV DQG LQWHJUDWLRQ ZLWK WKLUG SDUW\ SDUWQHL
( $OORZLQJ VXSSO\ IURP QHZ ORFDWLRQV

6WDJH WZR RU PHGLXP UXQ
( $OORZLQJ QHZ IXQFWLRQDOLW\ WKDW ZLOO DOORZ D EHWWHU XVHU H[SH!

6WDJH WKUHH RU ORQJ UXQ
(  PSOHPHQWDWLRQ RI PRGHUQ XQLIRUP SODWIRUP IRU WKH RQOLQH VWR
LOWHUQDO FRPSHWHQFLHY WKDW ZLOO EHQHILW DOO UHTXLUHPHQWYV UH.

OHUFDWRU *URXS KDV DOUHDG\ VWDUWHG WKH LPSOHPHQWDW|

OHUFDWRU "WRHKXKDMVW UDWH RI Xow&®2 RWKBW| KIKHEQRXWBVHG IXUWKHU U
,Q VRPH FRXQWULHV ZH KDG DOUHDG\ EHHQ XVLQJ YLUWXDO DFFRXQWYV D
WKH LPSOHPHQWDWLRQ 7KH XVH RI P6NHQ DSS LQFUHDVHG LQ 60ORYHQLD
VWRUHYV ZKLOH LQ RWKHU PDUNHWY WKH SLORW VWDJH KDV EHHQ ODXQF|

6LQFH WKH FRURQDYLUXV FULVLV DIIHFWHG WKH HQWLUH HFRQRP\ OHUFD\
DOO FULWLFDO SDUWQNUV Y LBH GG HDG MHABHFEDMW YV XUHG WKH UHVSRQVL
QRUPDO RSHUDWLRQ DQG SHUIRUPDQFH ,Q RUGHU WR PLWLJDWH WKH ULV

7R HQVXUH DQ DGHTXDWH OHYHO RI LQIRUPDWLRQ VHFXULW\ LQ DGGLWI
OHUFDWRU *URXS UHSODFHG RYHU REVROHWH FRPSXWHUV FRQGXFWHC
RYHU VHUYHUV VWDUWHG VHQGLQJ UHJXODU VHFXULW\ QHZVOHWWHU
VHFEXULW\ RQ LWV RQOLQH WUDLQLQJ DQG HGXFDWLRQ SODWIRUP IRU ZKL
LQWHUQDO WHDPV ORFDOL]HG WR FRQWHQW DQG WDLORUHG LW WR OHUFD'
GHYLFHV 5) WHUPLQDOV PRVWO\ LQ XVH DW VWRUHYV ,Q WKLV UHJDUG Zt}

6RFLDO DVSHFWYVY DQG KXPDQ UHVRXUFH PDQDJHPHQW

$IWHU WKH GHFODUDWLRQ RI WKH ILUVW ZDYH RI WKH HSLGHPLF WKH FRF
DQG VSHFLILHG DGGLWLRQDO PHDVXUHYV UHTXLUHG WR SURWHFW WKH KHD
BUHYHQWLYH OHDVXUHYVY GXULQJ WKH (SLGHPLF JHQHUDO SUHYHQWLYH PHI
PHDVXUHV IRU UHVSHFWLYH ILHOGY RU DUHDV LQ RUGHU WR SUHYHQW LQII
ZRUN IURP KRPH HLWKHU ZRUN IURP KRPH RU D URWDWLRQ V\VWHP ZDV L
SK\VLFDOO\ SUHVHQW DW RXU FRPPHUFLDO EXLOGLQJY RQ DYHUDJH R
DSSRLQWHG WR PRQLWRU RQ D GDLO\ EDVLV WKH LQIRUPDWLRQ RQ WKH R
WKH GHWHUPLQDWLRQ RI WKH ULVN OHYHO RI FRQWDFWYV LQ RUGHU WR

$QQXDO UHSRUW RI OHU-
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TXDUDQWLQH $ SURWRFRO IRU FRQGXFW LQ FDVH RI VXVSLFLRQ RI LQIHFW
ZLWK UHJDUG WR HPSOR\HHV ZRUN SUHPLVHV DQG JRRGV

,QFUHDVH LQ OMERXRB YHRMWY UHVXOWLQJ IURP SD\PHQWYV RI DLG GXULQJ

SXUVXDQW WR WKH QHZ JRYHUQPHQW OHJLVODWLRQ DQG VDODU\ ERQXVE
IRU DOO DFWLYH ZRUNHUV DW VWRUHY DQG ZDUHKRXVHVIBGKUL QEWHAIQNV HLH
DPRQJ VRPH JURXSV RI HPSOR\HHV ZKR KDG WR EH UHSODFHG TXLFNO\ ZLW
SXEOLF WUDQVSRUW ORFN GRZQ FORVLQJ RI VFKRROV DQG NLQGHUJDUWHC(

(ITHFW RI WKH &29,"' HSLGHPLF RQ LQFUHDVH RI PDW

+LJKHU FRVWYV RI PDWFWIRY/OHRAUL S KBHBKRDVGPIRIDRY HY  VDQLWL]JHUV HWEF

+LIJKHRVWY RI VHUYLFHV

( FOHDQLQJ VHUYLFHV IRU VSHFLDO GLVLQIHFWLRQ RI VWRUHYV LQ FDVH RI

( VHFEXULW\ VHUYLFHV WR HQIRUFH FRPSOLDQFH ZLWK WKH PDQGDWRU\ UH!
DV SURYLGHG E\ ODZ

( VSHFLDO GRQDWLRQV UHODWHG WR &29,' IRU SXEOLF LQVWLWXWLRQV

8VH RI JRYHUQPHQW VXEVLGLHV DQG DLG

&RQVLVWHQWO\ ZLWK WKH JRYHUQPHQW PHDVXUHV RI SURYLGLQJ DLG WHF
SD\PHQW RI SHQVLRQ DQG GLVDELOLW\ LQVXUDQFH FRQWULEXWLRQ IRU ZR
'HWHUPLQLQJ WKH ,QWHUYHQWLRQ OHDVXUHV WR &RQWDLQ WKH &29," (Sl
WKH (FRQRP\ =,8=(23 DQG UHLPEXUVHPHQW IRU VDODU\ FRPSHQVDWLRQ
DEVHQW IURP ZRUN GXH WR IRUFH PDMHXUH SXUVXDQW WR $UWLFOH RI
OHUFDWRU (PED G R R )RU WKRVH DEVHQW IURP ZRUN GXH WR IRUFH PDMt
DQG SXEOLF WUDQVSRUW DQG WKRVH DEVHQW IURP ZRUN GXH WR TXDUDQ"
1IDWLRQDO (PSOR\PHQW $JHQF\ SXUVXDQW WR WKH SURYLVLRQV RI WKH $
WKH &RQVHTXHQFHV RI WKH 6HFRQG :DYH RI &29," (SLGHPLF 3.3

$QQXDO UHSRUW RI OHU-
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(IITHFW RI HFRQRPLF FR
DQG FRPSHWLWLRQ RQ

7TKH &29,' HSLGHPLF DQG VWULFW PHDVXUHV IRU LWV FRQW
DFWLYLW\ LQ SHVWULFWLRQ RI QRQ HVVHQWLDO VHUYLFH)
VHFRQG DQG ODVW TXDUWHU DQG WR PDQXIDFWXULQJ LQ WKI
LQ HFRQRPLF DFWLYLW\ ERWK JOREDOO\ DQG LQ 60ORYHQLD

SHFRYHU\ RI HFRQRPLF DFWLYLW\ LQ WKH HXUR]JRQH ZDV LQWHUUXSWHG
LQWHQVLILFDWLRQ RI FRQWDLQPHQW PHDVXUHV DV WKH QXPEHU RI &29,"
QHJDWLYH HIIHFW RQ DOO FRPSRQHQWYV RI WKH *'3 LQ WKH ILUVW KDOI RI V
FRQVXPSWLRQ HVSHFLDOO\ IRU VHUYLFHV DQG GXUDEOHV ZDV VWURQJC
LQYROXQWDU\ VDYLQJV ZKLOH VDYLQJ RXW RI FDXWLRQ ZDV XS WRR ,QY
DV EXVLQHVVHV DQG KRXVHKROGVY SRVWSRQHG RU VXVSHQGHG DQ\ LQYF
XQFHUWDLQW\ LQFUHDVHG FRQVLGHUDEO\

$IWHWKDUS GHFOLQH LQ WKH VARRQ®WHXRUWWHDUWHU GHVHDVRQHG RU
WR RULJLQDO GDWDSLHIRRQGQRFPL S WV L QL WIKW KWKIEGX DODOMWWWUQJ RI WKH FR
DQG VLJQLILFDQW VXSSRUW E\ PRQHWDU\ DQG ILVHFEDIO FROHBYU GHFOKXQMH VG
FRQVLGHUDEO\ WRR

'LWK SDUWLDOO\ RIIVHW GHPDQG DQG FRQVLGHUDEOH ILVFDO VXSSRUW
UHFRYHUHG LQ WKH WKLUG TXDUWHU +RZHYHU WKH UHFRYHU\ ZDV FXW VK
RI VWULFWHU FRQWDLQPHQW PHDVXUHV WRZDUGV WKH HQG RI WKH \HDU ,
LQ PDQ\ FRXQWULHYV RI WKH HXUR]JRQH OHG WR UHLQWURGXFWLRQ RI VWUL
LQGLFDWRUYV UHFRYHU\ RI DFWLYLW\ DQG PRRG LQ WKH HXUR]JRQH FDQH W
DFWLYLW\ LQ SURFHVVLQJ LQGXVWULHVY KRZHYHU KDV EHHQ VXVWDLQHG

$IWHU WKH RXWEUHDN RI WKH SDQGHPLF D QXPEHU RI PHDVXUHV ZDV DGR:
DQG WKH HFRQRP\ DQG IRU IDVWHU UHFRYHU\ ERWK QDWLRQDOO\ DQG
&RPPLVVLRQ ([WHQVLYH SDFNDJHV RI PHDVXUHVY FRQVLGHUDEO\ DOOHYLDV
KRXVHKROGV UHVXOWLQJ IURP WKH SDQGHPLF DQG RIIHUHG OLTXLGLW\ D
7KLV WKH VKULQNDJH RI HFRQRPLF DFWLYLW\ IURP ODVW \HDU ZDV FRQVL
KLW LQGXVWULHY ZDV SUHYHQWHG $FFRUGLQJ WR RXU DVVHVVPHQW ZLW
HFRQRPLF DFWLYLW\ ZRXOG KDYH EHHQ DW OHDVW SHUFHQWDJH SRLQW
LPSDFW Rl WKH FRURQDYLUXV FULVLV ZLOO EH RI NH\ LPSRUWDQFH WKLYV
UHVWDUW RI HVSHFLDOO\ VHUYLFH DFWLYLWLHV RU UHFRYHU\ Rl WKH HQW

,QWHUQDWLRQDO LQVWLWXWLRQV LQ WKHLU IRUHFDVWV PRVWO\ DVVXPH W
FRQWDLQPHQW PHDVXUHV ZLOO VKLIW WR WKLV ZLOO EH IROORZHG E
FDQQRW EH H[SHFWHG EHIRUH (XURJRQH *'3 ZL OMKE HFH[MQ W ER DHIRX\D GD
H[SHFWHG WR UHFRYHU ZLWK JURZWK UBWHIHBWK RRUWK LVUHN\DSH ¥ WAH FHADL
UHFRYHU\ LQ DQG ZLOO GLIIHU EHWZHHQ UHVSHFWLYH PHPEHU VWDV
VWULFWQHVV RI FRQWDLQPHQW PHDVXUHV GLIIHUHQFHV LQ WKH VWUXFW
JRYHUQPHQWYV

&RQVXPHU FRQILGHQFH GHFOL QMSORQPWRMW SRIMREL@QLWLHY ILQDQFLDO VH
KDG D QHJDWLYH LPSDFW LQ WKLV UHVSHFW &RQVXPHUV PDLQ FRQFHUQV
Rl HPSOR\PHQW ZRUN OLIH EDODQFH DQG ULVLQJ OLYLQJ FRVWV 7KH HI
PHDVXUHV SUHSDUHG E\ FRXQWULHV LQ WKH PDUNHWV RI OHUFDWRU V R:

1LHOVHQ &RQVXPHU &RQILGHQFH ,QGH[ 4 $GULDWLF

$QQXDO UHSRUW RI OHU-
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LQGLFDWRUV *'3 LQIODWLRQ XQHPSOR\PHQW DQG FRQVXPSWLRQ LQ [
'HVSLWH WKH KDUVK FRQGLWLRQV KRZHYHU PRVW UHWDLOHUV LQ DOO PD

.H\ PDFURHFRQRPLF LQGLFDWRUV LQ WKH PDUNHWYV R

BORYHQLD

'"HFODUDWLRQ RI HSLGHPLF LQ 60RYHQLD ZDV IROORZHG E\ D FXUIHZ UHVW
PRVW QRQ HVVHQWLDO VHUYLFHV VWRUHV EDUV DQG UHVWDXUDQWY KF
PRYHPHQW EHWZHHQ PXQLFLSDOLWLHYV ZKLFK KDG D VWURQJ LPSDFW RQ

\HDU RQ \HDU HFRQRPLF UHFRYHU\ DFWXDOO\ H[FHHGHG RXU H[SHFWD

,Q 6ORYHQLD *'3 JURZWK SOXPPHWHG E\ SHUFHQWDJH SRLQWYV LQ
SRVLWLYH 7KH FURS ZDV DOVR UHFRUGHG ZLWK DQQXDO LQIODWLRQ UDW
SHUFHQWDJH SRLQWYV 1HJDWLYH HIIHFW RI WKH HSLGHPLF LV DOVR UHIO
SHUFHQWDJH SRLQW UHODWLYH WR WR

(IITHFW Rl PDUNHW VLWXD&RRQXRE IF R A@KEGRAMQLD GHFOLQHG LQ RQ DC
WKH HSLGHPLF &RQVXPHUV DUH SHVVLPLVWLF DERXW WKH HFRQRPLF VLW
UHJDUGLQJ WKH QXPEHU Rl XQHPSOR\HG KDYH ZRUVHQHG DQG WKH VDPI
ILQDQFLDO SRVLWLRQ RI KRXVHKROGY DQG VDYLQJV

Q *'3 LQ 60RYHQLD LV IRUHFDVW WR GURS E\ SHUFHQW GXH WR WK
WR &RQVXPHU SULFHV PRVWO\ VWD\HG WKH VDPH LQ DV WKH\ KDG
RI HQHUJ\ ,Q WKH QH[W WZR \HDUV LQIODWLRQ UBRGRPY FHFROWEIEQWIR Z
ZRUVH DW WKH DQQXDO OHYHO WKDQ LW ZDV LQ 7KH GHFOLQH LQ D
FRQILGHQFH LQ VHUYLFH DFWLYLWLHV FRQILGHQFH DPRQJ FRQVXPHUV DQ

(FRQRPLF FRQGLWLRQV DUH FRPPHQWHG EDVHG RQ WKH IROORZLQJ GDWD VRXUFHV 80%$5 ,Q'
RI WKH 5HSXEOLF RI 60RYHQLD (&% (XURSHDQ FHQWUDO EDQN 6 3 6WDQGDUG 3RRU V UDW
,0) . QWHUQDWLRQDO ORQHWDU\ )XQG PDUNHW UHVHDUFK FRPSDQ\ 1LHOVHQ DQG (& (XURSH

6856 &RQVXPHU RSLQLRQ 6ORYHQLD 'HFHPEHU
$QQXDO UHSRUW RI OHU-

80%$5 (FRQLPRF PLUURU QR \HDU ;;9,,



%XVLQHVV

&RPSHW/ WDRB@GLWLRQ WR WUDGLWLRQDO UHWDLOHUV OHUFDWRU

6SDU 7X! RWKHU PDMRU UHWDLO FKDLQV +RIHU /LGO DQG

(XURVSLQ DFFRXQW IRU D FRQVLGHUDEOH PDUNHW VKDUH 5HWDLO

LQGXVWU\ LV UHODWLYHO\ VWDEOH DQG FRQVROLGDWHG WRS ILYH

SOD\HUV DFFRXQW IRU Rl WKH PDUNHW 3RVORYQL VLVWHP

OHUFDWRU G G KHOG RI WKH PDUNHW LQ ZKLFK LV
SHUFHQWDJH SRLQWYV PRUH WKDQ LQ

6HUELD
,Q **3 LQ 6HUELD GURSSHG E\ ZKLFK PHDQV WKDW WKH *'3 JURZWK |
W 8QHPSOR\PHQW UDWH ZDV DW ZKLFK LV SHUFHQWDJH SRLQW
ZDV DW UHPDLQLQJ VWDEOH UHODWLYH WR 7TKH FRXQWU\ V UDWLQJ

(ITHFW RI PDUNHW VLWXDWLR@VREHFRQVXPSWLRQ
FRQILGHQFH LQ 6HUELD ZMPS\DHROMIGQWQ
SRVVLELOLWLHV ILQDQFLDO VHFXULW\ DQG ZLOOLQJQHVV WR VSHQG KDG

D QHJDWLYH LPSDFW RQ FRQVXPHU FRQILGHQFH ,Q **3 LV
HI[SHFWHG WR GHFOLQH E\ SHUFHQW 8QHPSOR\PHQW UDWH
GHFUHDVHG LQ WKH WKLUG TXDUWHU UHODWLYH WR UHDFKLQJ
,QIODWLRQ UDWH LQ ZDV DW

&RPSHWHEMWRQO LQGXVWU\N LV UHODWLYHO\ OHVV FRQVROLGDWHG
WRS ILYH UHWDLOHUV FRPELQHG DFFRXQW IRU DSSUR[LPDWHO\
SHUFHQW RI WK@ eBHUNHW OHUFDWRU 6 G R R KHOG

RI WKH PDUNHW ZKLFK LV SHUFHQWDJH SRLQW PRUH WKDQ

LQ

%RVQLD DQG +HU]JHJRYLQD

**3 JURZWK UDWH VDZ D VKDUS GURS LQ %RVQLD DQG +HU]JHJRYLQD LQ
WKDQ LQ WKH \HDU EHIRUH ,Q WKH \HDU DW KDQG LQIODWLRQ UDWH VORZ?Z
RXWEUHDN RI WKH HSLGHPLF KDG WKH PRVW QHJDWLYH HIIHFW RQ WKH X

7KH *OREDO (FRQRP\ 6HUELD (FRQRPLF ,QGLFDWRUV

(XURPRQLWRU
$QQXDO UHSRUW RI OHU-



%XVLQHVV

(IITHFW Rl1 PDUNHW VLWXDWLRQ R'G RRQVXPSWLRQ
%RVQLD DQG +HU]JHJRYLQD GURSSHG E\ 8QHPSOR\PHQW
UDWH UHPDLQV KLJK DW ,QIODWLRQ UDWH LQ ZDV DW

&RPSHWINMHP@UNHW RI %RVQLD DQG +HU]JHJRYLQD LV QRW

FRQVROLGDWHG ,Q WRS ILYH UHWDLOHUV DFFRXQW IRU OHVYV

WKDQ D KDOI RI WKHWRKBHUNHWW LV FRYHUHG E\

WUDGLWLRQDO UHWDLO 7KH PDUNHW VKDUH RI OHUFDWRU %+ G R R LQ
LQFUHDVHG E\ SHUFHQWDJH SRLQWY UHODWLYH WR

ORQWHQHJIUR

$FFRUGLQJ WR GDWD *'3 JURZWK LQ GHFOLQHG E\ SHUFHQWDJH SRL
GHFOLQH DV ZHOO DQG UHDFKHG 8QHPSOR\PHQW UDWH LQFUHDVHG E\

7KH *OREDO (FRQRP\ %L+ (FRQRPLF ,QGLFDWRUYV

(XURPRQLWRU
$QQXDO UHSRUW RI OHU-



%XVLQHVV

(IIHFW RI PDUNHW VLWXDWIRQ RQ FRQVXPSWLRQ

ORQWHQHJUR V *'3 SOXPPHWHG E\ 8QHPSOR\PHQW
UDWH LQFUHDVHG ,QIODWLRQ UDWH LQ ZDV DW
&RPSHWLQWMRKH ORQWHQHJULQ PDUNHW LQ WKH WRS

ILYH UHWDLOHUV DFFRXQWHG IRU DQ PDUNHW VKDUH ORVW
UHWDLOHUV FRQWLQXHG WR H[SDQG WKHLU UHWDLO QHWZRUN
OHUFDWRU &* G R R KROGV RI WKH PDUNHW ZKLFK LV WKH

VDPH DV LQ ODVW \HDU

7KH *OREDO (FRQRP\ ORQWHQHJUR (FRQRPLF ,QGLFDWRUV

$QQXDO UHSRUW RI OHU-



%XVLQHVV

6WRUH )RUPDWYV

,Q VWRUH IRUPDW GHYHORSPHQW OHUFDWRU LV NHHSLQJ XS ZLWK WKH P
FRRSHUDWLRQ RI DOO PDUNHWYVY ZKHUH ZH DUH SUHVHQW ZLWK D YDULHW\
YDULHV VRPHZKDW DFURVV RXU UHVSHFWLYH PDUNHWV DQG REVHUYDQFH
RXU SHUIRUPDQFH )RFXV RQ WKH FRQVXPHU LV WKH NH\ LQ DOO PDUNHWYV
EHVW SURGXFWV DQG VHUYLFHVY DQG D PRGHUQ VKRSSLQJ HQYLURQPHQW |

ORVW RI ZDV XQGHU D KHDY\ LPSDFW RI WKH FRURQDYLUXV ZKLFK VWU|
UHIXUELVKPHQWY XSGDWHV DQG FRQVWUXFMWILRRW LFRIH QRHZH LCOAX DR @ LHVW &
EHFDPH HYLGHQW DV D JRRG SDUW RI VKRSSLQJ PRYHG RQOLQH

Q ZH LQYHVWHG HVSHFLDOO\ LQWR UHIXUELVKPHQW RI WKH H[LVWLQ.
QHZ IDFLOLWLHYV GHVSLWH MW RH 2J NIAWH, RB HRGG 5QWERIWRY® ®RUD 6HUELD 0
DQG +HUJHJRYLQD ZKXQHWN-\ER WD @ HRQRY DW R G WIQHX ®IBAWNIUE O\REHDGVHG L Q 6¢
7KH UHIXUELVKHG OHUFDWR® VWRUHV DIIRUG FXVWRPHUV D PRUH SOHDVDC
QHZ VHUYLFHV DUH DGDSWHG WR WKH PRVW UHFHQW WUHQGV

BORYHQLD

,Q WKH JUHDWHVW HPSKDVLV ZDV
UHIXUELVKPHQW RI WKH H[LVWLQJ XQ
FRPSOHWHO\ RUHISDEHWIKMHBOWVHYHUDO PLC
VXSHUPDUNHWY DQG WAHR DIO\GR URPDHRIQIHHG
WZR QHZ PDUNHWYV

BWDQGLQJ RXW DPRQJ UHIXUELVKPHQW
6ORYHQLD LV FHUWDLQO\ WKH FRPSU
K\SHUPDUNHW .UD @M D3V LIPYMRYIRVHG WK
VDOHV DUHD E\ DSSURKH DMH®\ KDV WKF
ORFDWLRQ LQ .UDQM DQG LW LV OHL
SHUIRUPLQJ VWRUH

7KH XSGDWHG K\SHUPDUNHW DGGUHVVH\
VRPHWKLQJ QHZ DQG WKH VWRUH RIIHU
H[SHULHQFH ZLWK DQ DSSHDOLQJ RIIH
FRPSUHKHQVLYH UHIXUELVKPHQW RI WKH
DPELDQFH DQG LWV DVVRUWPHQW ZLWHK
TXDOLW\ QHZ SURGXFWYV DGE UNRQIDDD U
QRYHOW\ 3DUWLFXODUO\ H[SRVUMGKDUH
SURJUDP ZLQH GHSDUWPHQW RUJDQLF
/IRYH /IRFDO SURGXFWV JUDE JR DQG V.

5HQRYDWHG DQG HQODUJHG K\SHUPDUNHW .UDQM 3U

+\SHUPDUNHW OWR /OMHD PDMRU XSGDWFE
EHWWHU XVH WKH VDOHV DUHD WKH K\S
DSSUR[LPDWHR! JURVYV VDOHV DUHD +R
VWRUH ZDV QRW RQO\ VKUXQN EXW D
GHSDUWPHQW ZLOO QRZ DOVR DOORZ
SURGXFWYV ZKLFK LQ WXUQ ZLOO PDNH \
DQG SDVWU\ HDVLHU

,Q WKH HDVWHUQ SDUW RI WKH K\SHUPDUNHW XWHKHRBH WYL RIRZ D @ & PLEALSYH
UHIULIHUDWH& SURXJIKHFWMG LQ WKH ORZ JRQGROD GLVSOD\ DQG LQ UHIU

so0x00 unsruw i oy MR



%XVLQHVV

GHSDUWPHQW LV D ZHEQRNMX(RER@RAWW RIQHZ YLVXDO LGHQWLW\ RI WKH
7HKQLND ZDV DOVR LQFOXGHG LQ WKH FHQWUH

+\SHUPDUNHW .UDQM 3ULPVNRYR VKUXQN DQG XSGDWHG

6XSHUPDUNHWY 60RYHQVNEBER@MEFRH HQWMHUQHM
FRPSUHKHQVLYHO\ UHQRYDWHG WR JDLQ D QHZ PRGHUQ LPDJH
ODUJH IUHVK SURJUDP GHSDUWPHQWY XSGDWHG RIIHU DQG
SOHDVDQW VKRSSLQJ HQYLURQPHQW HQOLYHQHG E\ WKH QHZ YLVXDO
LGHQWLW\ DQG H[SRVHG SURMHFWV 7KH VXSHUPDUNHW LV DQ
XSJUDGH WR WKH QHLJKERXUKRRG VWRUHV RIIHULQJ D EURDGHU DQG
HVSHFLDOO\ GHHSHU RIIHU RI IDVW PRYLQJ FRQVXPHU JRRGV 7KH
VXSHUPDUNHWV VHUYH FXVWRPHUV RQ ERWK WKHLU GDLO\ DQG
ZHHNO\ VKRSSLQJ VHVVLRQV DV WKHLU RIIHU DOORZV DOO DURXQG
VKRSSLQJ ZLWK D IRFXV RQ IUHVK SURJUDP DQG VXSSOHPHQWDU\

RITHU Rl QRQ IRRG LWHPYV
&RPSUHKHQVLYHO\ XSGDWHG VXSHUPDUNHW

7ZR QHZ PDUNHW KK RISIM@BGY> QD 'UDYVN
SROMXGDUNHW .R¥WKHH ODWWHU LV SDLU
LOQWHUHVWIHUFDWRW WV VLUVW SUM IDEULI
D WHPSRUDU\ IDFLOLW\ ZBWQFB QLW UHD DR
IDEULFDWHG VWRUH LW FDQ EH PRYHG W

7KH PDUNHW RIIHUV D FOHDU YLHZ DQG
IROORZV WKH FRQFHSW RI DQ XUEDQ QH
KLIKOLJKWHG RIIHU RI IUHVK SURJUDP

VWRUH VLQFH WKH VXSHUPDUNHW .RVH]I
HQG RI WKH \HDU EHFDXVH D QHZ FRPPH
QHLJKERXUKRRG .RVH!NR RNQR .RVH]H

DW LWV FXUUHQW ORFDWLRQ 7KH QHZ I
LQFOXGH D PRGHUQ OHUFDWRU K\SHUPDL

ODUNHW .RVHI]IH

JRUHLJQ PDUNHWYV

S5HIXUELVKPHQWY DOVR WRRN SODFH LQ RWKHU PDUNHWY ZKHUH ZH DUH ¢
,GHD ,Q VRBBWDRABGZHQHZ UHQ DQ W NWRMW VR Q DAH B B UNH YRVE LNKKOMBE DWH G

so0x00 unsruw i oy MR



%XVLQHVV

,®HUEEZH RSHQHG QHZ XQLWV  XQLWV
DQG XQLWV ZHUH UHIXUELVKHG

7KH PRVW SURIRXQG UHQRYDWLRQ ZDV
VXSHUPDUNBWSHU %QRNHOJUDGH 7KH VW
FKDQJHG IURP D 52'$ IRUPDW WR ,'($ 6X
VXSHUPDUNHW KDV D QHZ OD\RXW RI VD
GHSDUWPHQWY KDYH EHHQ XSGDWHG D¢
LQVWDOOHG 7KH UHQRYDWLRQ RI WKH \
LQVWDOOLQJ RXU ILUVW FRROLQJ V\VWHI

7KH IROORZLQJ XQLWV DOV,R$VDZI IPDMRU
& H Q WHDDW N'I$V 6 WD U L PDUUINGBWE6 PHGHUH YR
&HQWDDQG PDYNHW! &HGWDURI WKHVH |
ORFDWHG LQ WKH FHQWUH RI WKHLU UHV
WKH\ IHDWXUH SDUWLFXODUO\ ZHOO VW
HVSHFLDOO\ WKH KRW EDU DQG 72 *2 RI
ZHOO WKRXJKW RXW GHVLJQ )UXLW DQG
GHOLFDWHVVHQ EDNHU\ IUHVK PHDW
ZHUH FRPSUHKHQVLYHO\ XSGDWHG

$ VLPLODU UHQRYDWLRQ ZDV LR$OHPHQ
OD[LPDKHUH WKH IRFXV ZDV RQ PDMRU V
VLQFH WKH VWRUH LV ORFDWHG LQ D UX]L

,Q WKH PDBRMW REHURSHQHG QHZ VWRUHV 2QH PDMRU DGGLWLRQ LQ WKL
*RXUPHW PDUNHW 7,K($ VYROUWRMIIFHDUR[LP DWW LWW XQLTXH ORFDWLRQ LQ
PDNHV LW DFFHVVLEOH IRU WKH ORFDO SRSXODWLRQ YLVLWRUV DQG \DF
LQFOXGHV ORFDO VSHFLDOLWLHY DQG RUJDQLF SURGXFWV VDWLVI\ HYHQ
WKLV SDUW RI WKH ORQWHQHJULQ FRDVW

,'($ *RXUPHW LQ 3RWRQRYD ,'($ '"RP BHYROXFLMH 1LN!LGC

,Q -XA$RSHQHG DQRWKHU FKDSWHIKRI XOHFKBO PRQERFEIQGI RIQ WKH QHZ V!
ILN!'LC WKLV WLPH E\ RSHQLQJ D SRRH/HHQQVM @& RDW | RUPDRO XWLWRHRI VXS
UHFHQWO\ UHFRQVWUXFWHG 'RP UHYROWFK M@ VOKFW VALIDWD, EVFR DPYHDH\G DVE O
WR FXVWRPHUYV ZKRVH GHVLUHV DQG H[SHFWDWLRQV DO?2

,Q DGGLWLRQ WR WKH KLJKOLJKWHG IDFLOLWLHYS$ |RKYLPRR\WIEHZHORLW YV :
6WDUL $HUREIBRPLYDW 0DIBOMBDWKHVH XQLWY DUH PRGHUQ IDFLOLWLHYV
DVVRUWPHQW RI SURGXFWV LQ D SOHDVDQW HQYLURQPHQW LQ WHUPV R
GHOLFDWHVVHQ DQG EDNHU\ ZLWK GDLO\ RIIHU RI IUHVK EDNLQJ SURGXFW

so0x00 unsruw i oy MR



%XVLQHVV

,Q WKH PRARVHMIRDQG +HU]RERNQUHD D QHZ
XQPWUNHW P0QUEN@HKAH VXSHUPDUNIHW 7UDYQLN
7KH VXSHUPDUNHW KDV D YHU\ DWWUDFWLYH ORFDWLRQ DQG

ZHOFRPHV FXVWRPHUV RQ D JURVV VDOHV DUHD RI P
RITHULQJ D XQLTXH VKRSSLQJ DWPRVSKHUH VXSHULRU UDQJH RI
RYHU TXDOLW\ SURGXFWV DIIRUGDEOH SULFHV DQG D

YDULHW\ RI EHQHILWY 7KH VWUHVV LV RQ UHFRJQL]DEOH IUHVK
GHSDUWPHQWV ULFK RIIHU RI KHDOWK\ IRRG LQFOXGLQJ

QDWXUDO SURGXFWV RI FHUWLILHG TXDOLW\ %LR =RQH ,Q DGGLWLRQ
WKH VKHOYHV DUH VWRFNHG ZLWK D YDULHG RIIHU RI QRQ IRRG
SURGXFWY VPDOO GRPHVWLF DSSOLDQFHV 1BDOQWXSRWAODHYHWRXVHKXROG
SURGXFWYV

&RPSRVLWLRQ RI XQLWV E\ VWRUH DV DW '"HFHPEHU

$QQXDO UHSRUW RI OHU-



%XVLQHVV

&DWHJRU\ PDQDJHPH:

BORYHQLD

&RQVLGHULQJ WKH FULVLV LQ WKH ILUVW DQG VHFRQG TXDUWHU DQG DJEL
WKH VWHSY DQG PHDVXUHV IRU LPPHGLDWH LQWURGXFWLRQ DQG HI[H
PDQDIJHPHQW LQ FDVH RI ZRUVHQLQJ FRQGLWLRQV LQ WKH PDUNHW DV D Ul

7KLV LQFOXGHG HVSHFLDOO\ SURYLVLRQ RI DGHTXDWH DPRXQWV RI JRRGYV
VXSSOLHUV DQG VHDUFK IRU QHZ VXSSO\ VRXUFHV :H RSWLPL]JHG RXU S
PDNLQJ ODUJH VKRSSLQJ VHVVLRQV HDVLHU WDNLQJ LOQWR DFFRXQW WKH
DVVRUWPHQW QHZ QLFKH SURGXFWYV IRU HQVXULQJ VDIHW\ RI FRQVXPHUYV I
PDNH JRRGV KDQGOLQJ HDVLHU IRU RXU UHWDLO DQG ORJLVWLFV HPSOR\H}

,Q VXFK VLWXDWLRQ ZH FRQWLQXHG WR DFWLYHO\ VXSSRUW GRPHVWLF VX
VWRUHY &RQWLQXRXV HGXFDWLRQ DQG WUDLQLQJ RI RXU HPSOR\HHV UHJI
FRQWULEXWHG WR WKH TXDOLW\ RI VHUYLFH DW WKH VWRUHV WDNLQJ LQW
HPSOR\HHVY DQG DOO SDUWLFLSDQWY LQ PDWHULDO WUDQVDFWLRQV

SDUWLFXODU VWUHVYV ZDV SODFHG RQ FRQWLQXDWLRQ DQG XSJUDGH RI
VXFFHVVIXO 79 FDPSDLJQ /LWWOH &KHI OHUU\ :DYHV DQG WKH RIIHU RI 9
RQOLQH RSHUDWLRQV DV ZH WRRN DQRWKHU VWHS IXUWKHU LQ NHHSLQJ X

.H\ FDWHJRU\ PDQDJHPHQW DFWLYLWLHVY UHPDLQHG IRFXVHG RQ WKH SXUV;

( XSJUDGLQJ WKH SRUWIROLR RI TXDOLW\ SULYDWH ODEHO OLQHV DQG SU
LWHPV IURP WKH QRQ IRRG VHJPHQW DQG PDLQWDLQLQJ DQG H[SDQGLQJ

( PDQDJLQJ WKH FRPPRGLW\ PDUNHW SURGXFWY DQG VHDVRQDO SURGXFW\

( PRQLWRULQJ FRPSHWLWLRQ V SULFLQJ IRU SURGXFWV RI UHQRZQHG EUI
LQFOXGLQJ DSSHDOLQJ RIIHU LQ RXU VDOHV SURPRWLRQ DFWLYLWLHV 2
WKH 3LND OR\DOW\ SURJUDP

( HIILFLHQW PDQDJHPHQW Rl WKH UHWDLO DUHD GRZQ WR WKH OHYHO RI H
SRLQW RI VDOH ZLWK NH\ VWUHVV RQ RXU IUHVK GHSDUWPHQWYV

6HUELD
, Q OHUFDWRU 6 G R R DFWLYHO\ DGMXVWHG WR WKH QHZ RSHUDWLQJ F
7DNLQJ LQWR DFFRXQW WKH NH\ JRDOV IRU DQG QHZ OHJLVODWLYH IUD

WKH FRPSDQ\ OHUFDWRU 6 G R R LQ RUGHU WR HQVXUH FXUUHQW RSHUEL
VWRUHY UHTXLUHG WR PHHW WKH QHHGV RI WKH FRQVXPHUV ZKLOH REV!
WKH HPSOR\HHVY DQG DOO RWKHU SDUWLFLSDQWYV LQ PDWHULDO WUDQVDF
RINTHU RI KRPHPDGH DQG ORFDO SURGXFWV $W WKH VDPH WLPH UHVSHFW
‘H FRQWLQXHG WR SURYLGH D JRRG VHUYLFH HVSHFLDOO\ RQ IUHVK SUR.
FRPSHWLWLRQ WKURXJK WKH LQLWLDWLYHV RI OHUFDWRU 6 G R R :H FRQ
NQRZOHGJH DQG LQLWLDWLYHV ZLWKLQ WKH OHUFDWRU *URXS

JROORZLQJ ZHUH WKH NH\ DFWLYLWLHV LQ FDWHJRU\ PDQDJHPHQW LQ

( (JILFLHQW DVVRUWPHQW PDQDJHPHQW ,Q ZH LQWURGXFHG QHZ DQ
DIIRUGDEOH RIIHU RI VHDVRQDO LWHPV WKDW ZHUH DW WKH FRUH RI WKH

( &RQVWDQW IRFXV RQ WKH FXVWRPHUV LV DOVR HYLGHQW LQ SULFH DQ
DFFRXQW WKH QHHG WR DGDSW WR UHJLRQDO DQG ORFDO GLIIHUHQFHYV

so0x00 unsruw i oy MR



%XVLQHVV

( 3URPRWLRQDO DFWLYLWLHV ZHUH FRQVLGHUDEO\ RSWLPL]JHG LQ WKH ILU
RI EURXJKW DERXW RSWLPL]DWLRQ RI SURPRWLRQDO DFWLYLWLHV L
RI DGYHUWLVLQJ $W WKH VDPH WLPH LW GLUHFWHG XV WRZDUGV IRFX\V
WKDW DUH QRW DV IUHTXHQWO\ DGYHUWLVHG LQ QRUPDO FRQGLWLRQV
6XSHU &DUG OR\DOW\ SURJUDP ZLWK DQ LQLWLDWLYH IRU FRPSUHKHQVL
LQWHQVLYHO\ SURPRWH EUDQGV ZLWKLQ WKH SURMHFW {6SODID VH VNXS

( )RFXV RQ WKH HPSOR\HHV LV YHU\ LPSRUWDQW QRW RQO\ LQ WUDLQLQ
HPSOR\HHV RSWLPL]JH WKH SURFHVVHV DW WKHLU VWRUHV 'XULQJ WKH K
ZKLFK JDYH RXU HPSOR\HHV WKH VWUHQJWK WR FRQWULEXWH HYHQ PRUF

( 7KH SURFHVVHV DUH DLPHG DW VLPSOLI\LQJ DQG RSWLPL]LQJ WKH UHV
HIILFLHQF\ LQ WKH FKDQJHG PDUNHW FLUFXPVWDQFHYV

ORQWHQHJIUR

.H\ DFWLYLWLHV ZHUH IRFXVHG RQ WDFNOLQJ WKH JOREDO FULVLV VLWXDW
ZHOO DV DGMXVWPHQW WR FKDQJHV LQ WRXULVP )ROORZLQJ DUH WKH PHEL
WR LPSURYH RXU SHUIRUPDQFH
( (QVXULQJ DGHTXDWH DPRXQWYV RI EDVLF IRRG SURGXFWV GXULQJ WKH SD
( $GMXVWLQJ WKH RIITHU WR WKH FKDQJHG PDUNHW UHTXLUHPHQWY EURXJK
( :H FDUULHG RXW SURMHFWYV LQ WKH VHFWRUV Rl PHDW IUXLW DQG YHJHYV
( :H LQOWURGXFHG QHZ LWHPV DQG EUDQGV LQ RUGHU WR JHQHUDWH Qt
FRPSHWLWLRQ
i '"HOLFDWHVVHQ 3UHPLXP EUDQGV RI FKHHVH DQG GHOLFDWHVVHQ QHZ
PHDW H[SDQVLRQ RI DVVRUWPHQW
i 3UH SDFNHG IRRG ZH DUH WKH RQO\ UHWDLOHU WR RIIHU KHUE DQG V!
SURJUDP HWF :H DUH DOVR GHYHORSLQJ FUDIW EHHUV ZLWK SDSHU SD
( :H FRQWLQXHG WKH 0\ %UDQGV DFWLYLWLHYV

%RVQLD DQG +HUJHJRYLQD

.H\ DFWLYLWLHV RI OHUFDWRU %+ G R R IRU LQFOXGHG WKH IROORZLQJ

( ,Q WKH ILUVW TXDUWHU ZH VWHSSHG XS RXU PDUNHWLQJ DFWLYLWLHV L
DVVRUWPHQW

( 'XULQJ WKH SDQGHPLF ZH DGMXVWHG WKH SDFNDJLQJ DQG VKHOI UHVWR

( ,Q WKH VHFRQG TXDUWHU DFWLYLWLHYVY ZHUH DGDSWHG WR WKH QHZ FL
SURGXFWV DQG {QRQ IRRG | DVVRUWPHQW RQOLQH VFKRRO VRFLDO JD
WKLUG TXDUWHU ZH FRQWLQXHG WKH DFWLYLWLHY DQG SUHSDUDWLRQV

( :H QHIJRWLDWHG ZLWK RXU VXSSOLHUV IXUWKHU FRRSHUDWLRQ LQ WKH S
ZDQWHG WR PHHW WKH QHHGV RI RXU FXVWRPHUV IRU WKH RIITHU RI DWW

( :H DGDSWHG FRQWLQXRXVO\ WR QHZ OHJDO GHFLVLRQV WKDW DUH FRQVYV
RI SROLWLFDO HQWLWLHY DQG WRZQV 6LQFH WKH IUHTXHQF\ RI FXVWRF
DQG DGMXVWHG RXU PDUNHWLQJ DFWLYLWLHV WR WKH QHZ PDUNHW VLW)
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% XVLQHVV

ODUNHWLQJ DQG FXVWRPH!

&XVWRPHU OR\DOW\ SURJUDPV DQG SULYDWH O

&XVWRPHU OR\DOW\ SURJUDPVY DUH D YDOXDEOH VRXUFH RI GDWD IRU OHUF
FRQGXFW LQ DOO PDUNHWYV RI RISHOQIDRVL B G W 'LDWIHD OLIRIMDEEVREY BHQU 6 KERHAWEH DV O F
%RVQLD DQG +HU]JHJRYLQD DOORZ SUHSDUDWLRQ RI FXVWRPHU VHIPHQWD
&XVWRPHUV FDQ FKRRVH EHWZHHQ GLIIHUHQW W\SHV RI FDUGV WKDW DUH
VDPH WLPH ZH DUH GHYHORSLQJ LQQRYDWLYH PRELOH DQG SD\PHQW VHUY

$Q DFWLYH FDUGKROGHU LQ RQH ZKR KDV PDGH DW OHDVW RQH SXUFKDVFE

$QQXDO UHSRUW RI OHU-



%XVLQHVV

ODUNHWLQJ

,Q WKH SHULRG ZH VWDUWHG RXU DFWLYLWLHV WR VXSSRUW RXU
SURILWDEOH JURZWK

,Q PDUNHWLQJ SURMHFWY ZH ZHUH IRFXVHG HVSHFLDOO\ RQ OHUFDWRU
OHUFDWRU PDUNHWLQJ VWUDWHJ\

'LITHUHQWLDWLRQ DV D FRPSHWLWLYH DGYDQWDJH

2XU GLITHUHQWLDWLRQ VWUDWHJ\ LV EDVHG RQ
D WKH EURDGHVW RIIHU RI ORFDO DQG UHJLRQDO EUDQGYV

E WKH EHVW FXVWRPHU OR\DOW\ SURJUDP
F LQWURGXFWLRQ RI QHZ VWRUH IRUPDWYV
G LQQRYDWLRQ

5HIDUGOHVV RI WKH EXVLQHVY DQG PDUNHWLQJ VWUDWHJI\ W
HPHUJHQF\ FLUFXPVWDQFHYVY UHODWHG WR WKH FRURQDYLUX\
DGRSWLRQ RI UHOHYDQW EXVLQHVYV PHDVXUHV DQG FKDQJHV
FDUU\LQJ RXW WKH SURMHFWY ODLG GRZQ LQ WKH PDUNHWLQ.

BORYHQLD

&RPPXQLFDWLRQ GXULQJ WKH HSLGHPLF

,Q OLIJKW RI WKH QHZ FRQGLWLRQV ZH DGDSWHG RXU FRPPXQLFDWLRQ PHYV

( FDUH IRU WKH ZHOIDUH RI WKH FRPPXQLW\
( VWUHQIJWKHQLQJ RI FRRSHUDWLRQ ZLWK ORFDO VXSSOLHUYV
( bDGMXVWPHQW RI RITHU IRU WKH FXVWRPHUYV

8SRQ LQWURGXFWLRQ RI H{(WUDRUGLQDU\ PHDVXUHV ZH PDGH DQ DSSHDO
H[FHVVLYH UHDFWLRQV DQG VWRF$SRRIGQ1HLQKER KUF DV SEKHMP SIKRMWAARGG { W
FRPSUHKHQVLYH VRFLDO DZDUHQHVV RI DOO RI XV DQG UHVSHFW IRU HDF

$QQXDO UHSRUW RI OHU-



%XVLQHVV

FDUH RI HDFK RWKHU DQG IRU DOO WKDW DUH FORVH WR XV 'H ZRUNHG
LPSRUWDQFH RI WKH IRRG LQGXVWU\ LV HYHQ JUHDWHU QRZ LQ HYHU\ PDUI

':LWK WKH 0\ %UDQGV SODWIRUP ZH RIITHU RXU FXVWRPHUV WKH SURGXFWYV
‘H /RYH /RFDO ZH VXSSRUWHG VPDOO ORFDO JURZHUV DQG SURGXFHUV W
JHQHUDWLRQV RI ORFDO SURGXFWYV

,Q WKHVH FKDOOHQJLQJ ZHHNV ZH PDGH VKRSSLQJ HDVLHU IRU RXU FXVW
LQFUHDVHG ZKLFK LV ZK\ ZH DOORFDWHG RXU UHVRXUFHV IMESHFLGOQBOLV
IRRG RQOLQH WO@RRMRIIHUHG FRQYHQLHQW VKRSSLQJ IRU PDMRU GRPHVWL
RWKHU WHFKQLFDO FRQVXPHU JRRGV DW WKH RQOLQH VWRUH RI RXU 0 7HK
WR DOORZ IDVWHU GHOLYHU\ )RU DOO ZKR DUH VKRUW RQ WLPH IRU FRRN
OLQXWH SURGXFWV :‘H DOVR SUHSDUHG RWKHU FRQYHQLHQW VROXWLRQYV
PDWWHU RI PLQXWHV VR FXVWRPHUYV FDQ DOZD\V HQMR\ I[UHVKO\ EDNHG EL

&DPSD{$JORRG QHLJKERXU ZLOO VWDQG E\ \RXU VLGH

$FWLYLWLHY UHODWHG WR WKH HSLGHPLF VLWXDWLRQ WRRN SODFH LQ DO
%RVQLD DQG +HU]JHJRYLQD ZKHUH NH\ PHVVDJHV ZHUH GHULYHG IURP WKH

ODUNHWLQJ VWUDWHJI\ SURMHFWYV

(129( 12&$]

‘H FRQGXFW DFWLYLWLHV WR VXSSRUW WKH ORFDO PLFUR HFRQRP\

RQ D FRQVLVWHQW ZHHNO\ EDVLV :H SUHVHQW VXSSOLHUV DQG WKHLU
SURGXFWV LQ UHJXODU IO\HUV 7KH IRFXV LV RQ SURGXFWV DQG
VXSSOLHUV ZKR KDYH GHYHORSHG WR WKH SRLQW ZKHQ WKH\ FDQ
PHHW WKH QHHGV RI VWRUHV ZLWK D KLJK VDOHV SRWHQWLDO IRU ORFDO
SURGXFWV ,Q )HEUXDU\ WKH $JUREL]QLV $JUR %XVLQHVV
FRQIHUHQFH WRRN SODFH :H WRRN SDUW DV SDUWQHUV DV ZH
VHOHFWHG WKH DZDUG ZLQQHUV DQG LQFOXGHG WKHP LQ RXU
EXVLQHVV SURFHVV ,Q 0D\ ZH UHYLVHG WKH :H /RYH /RFDO

ZHEVLWH :H HQULFKHG LW ZLWK DGGLWLRQDO FRQWHQW SUHVHQWHG
PRUH ORFDO VXSSOLHUV DQG SURGXFWV DQG HVWDEOLVKHG D EHWWHU
OLQN ZLWK WKH RQOLQH VWRUH

,Q WKH VXPPHU ZH GHYHORSHG D QHZ OLQH RI SURGXFWYV
XQGHU WKH XPEUHOOD EUDQG :H /RYH /RFDO {5DGL LPDPR
GRPDIiHI WKDW ZH LQWURGXFHG LQ 2FWREHU DQG SUHSDUHG D
FRPPXQLFDWLRQ FDPSDLJQ IRU LW

,Q 6HSWHPEHU ‘H /RYH /RFDO SURGXFWV ZHUH UHGHVLJQHG WR PDWFK

/IRYH /RFDO DQG LQ 2FWREHU ZH FDUULHG RXW D FRPPXQLFDWLRQ FDPSD
QHZ RIIHU ZDV VXVWDLQHG XQWLO WKH HQG RI WKH \HDU 7KH SULPDU\ PHG

so0x00 unsruw i oy MR



%XVLQHVV

¥22' &+2,&( 6/29(1,$ 6 /,77/( &+()

{*RRG &KRDWHD SURMHFW GHYHOR®WGOHYADMMRYSIAHWDBH DZDUH RI WK
DZDUHQHVV DQG HQFRXUDJHPHQW GARRPUDKHQOWRKIQU| SHIRSMOH WR GHYH
:RUNLQJ ZLWK VXSSOLHUV Rl UHQRFADHKG LBUDD WHVZERRVKBGH GLHW 7KXV
GHYHORSHG SURGXFWV ZLWK ORZHUWKX 328 FR QWRHO WH SORIZHW KBEWQHZ VHL
ZLWKRXW SUHVHUYDWLYHV HWF Z6HORYHODD H/GIRRWYR K B&KXM WRHFHULY HG D G
D FRQGHQVHG RIIHU RI JRRG FKRLHAHW RYDLW HREQ ZE W KQW/KIH @ BPARUR®RDO PHGL
IXOILOOLQJ WKH QHZ \HDU V UHVR®X{WIORQN GRQDWHG IXQGV WR HDFK SDUYV

VFKRRO WR KHOS FDUU\ RXW WKHLU SUR
,Q 6HSWHPEHU WKH VHFRQG ZDYR| RMKWKH VAPPSO WY WIKEIHWDPRXQW RI |
LQFOXGHG SURGXFWV WRRN SODKFEKRRO ZDV GHFLGHG E\ FXVWRPHUV ZL\

79 VKRZ {60RYHQLD V OLWWOH FKHI
BURMHFW {*RRG FKRLFHI

9,92 */$66(6 $*$,1 ,1 0(5&$725 &2//1(&7 0< %5%$1'6 $1' $&7,9%7( 7+( 5(:
%(1($7+ 7+( 685)%&(
JURP 6HSWHPEHU WKH DFWLYLW\ RI FROOHFWLQJ H VWLFNHUV RU
UHJXODU VWLFNHUV IRU VXSHULRU URRVMWH RBDY VHWV RD HE MPVEHRZDUREH S
9LYWRRN SODFH &XVWRPHUV UHFHADWG ROHHGSWWBDNHHY SAKHHPHBKDQLFV R
(85 RI SXUFKDVHG YDOXH RU IRUZHDHKDM % RIDMREAN SURIGE XHFYWH U\ SXUFKDYV
$IWHU FROOHFWLQJ RU VWL BNHRGX FWKRVU 2DHQURHWVK QW LSUARKSEX RVYWR D EH O
GLVFRXQW RI XS WR 7KH FRO O HDFRMWMWILRQ WYY FOVGNRP OB VWHRH DYOHSG RQH vV
VWHPZDUH IRU UHG DQG ZKLWH JIRXWRRXRQWWAGE EAHMNWK RYBPIURIODQW RWDO |
ZLQH VSLULWY DQG MXLFH DQG WKEHFBDUIDIWHK ITKOHP DIFHNVWIFODLIWMR URJLIW FD
FROOHFWLQJ VWLFNHUV WRRN SODGMPEHWLRI'BENPEFHRILQWY WRQGKH 3LND
VWLFNHUVY FRXOG EH UHGHHPHG XQWUG®DWRXD)D\&* RQOLQH VWRUH D WH[W
SULIJH DQG RWKHU PLQRU SUL]JHV

9,92 JODVVHYV &ROOHFW 0\ %UDQGY DQG DFWLYDWH WKH UHZDUG EHQHEL

so0x00 unsruw i oy MR



%XVLQHVV

3,&1,86 &211(&7 0< %5$1'6 5(:$5' &2//(&7 $// 67,&.(56 $1' ',6&29(5 7+( 2&(:
7+( &203$1< 2) 7+( 60$57 &5($785(6 )52

{:H FDQ RQO\ EULQJ WKH EHVW IURP3#PRYHQLD WR \RXU KRPHYV

E\ ZRUNLQJ WRJHWKHU 7KDW LV ZK\ ZH DUH IRUJLQJ VWURQJ

OLQNV ZLWK WRS 60RYHQLDQ EUDQGRPZIRIKDYH HQMRRHEXDXIRR G Wi

UHSXWDWLRQ LQ RXU OLYHV IRU DF ORQH FWILRH \\K H I N HDERBD REJY GKLHE NDHOLEVX |

P\ \RXUV DQG RXUV | 7KXV ZH FR®GKFINADG ®HGDRWLYMU\RIXUFKDVH RI

ERQGLQJ EHWZHHQ 0D\ DQG -XQR| SURGXPWVY L WHKLWKH 0\ %UDQGV V\P

WLPH ZH DOVR SUHSDUHG DQ 606 SZRBS¥WDNHW W KDK\H LLDYFA Y:BE HV ORJF

DQ DZDUG RI D (85 JLIW FDUG FX\B\R R WHDEE @HR \DULW®\O 8 U RQWBIP WLWOHG +
VZLPPLQJ SRRO DQG RQH KXQGUHOQH@YEDRGRHARVUMNK QEBUHQHVV WRQH
HDFK DGGLWLRQ WR WKH DOEXP DQG VWLF

SURGXFWV VXFK DV EUDFHOHWY WRZ}
VSHFLDOO\ SURFHVVHG IDEULF ILVKLQJ
ZDVWH ,Q DGGLWLRQ RXU DVVRUWPHC
SOXVK KHURHV +XJR WKH RFWRSXV 5R]
WXUWOH

B3LFQLF FRQQHFW 0\ %UDQGV UHZDUG 7KH VPDUW FUHDWXUHY IURP WKH (
1(: <($5 6 &$03$,*1

$W OHUFDWRU WKLV \HDU V KROLGD\ VWRKM ZHW WUILS &HIG/ XWEKHL R/ & HWK K DWWK
7KLYV WLPH LQ SDUWLFXODU EULQJVY XS IHHOLQJV RI JUDWLWXGH IRU EHLQJ
SHRSOH QRW WKLQJV DQG UHDOL]DWLRQ WKDW WKH PDJLF RI KROLGD\V L
FDPSDLJQ VXPPDUL]JHG WKH NH\ WKRXJKW ZH DOO VKDUHG WKDW GHVSLWH
KDYH WR VWD\ FRQQHFWHG DQG WKDW WKH EHVW JLIW LV D VKDUHG H[SHI
WKH YLUWXDO HYHQW 7KH ORVW &RQQHFWHG 'LQQHU WKDW ZDV DWWHQG
HQMR\HG WKH FRPSDQ\ RI FKHI 8UR! WHIHOLQ DV ZHOO DV RWKHU JXHVWYV

so0x00 unsruw i oy MR



%XVLQHVV

6HUELD

.H\ UHJXODU FRUSRUDWH SURMHFWYVY Rl OHUFDWRU 6 G R R LQFOXGH LQ SD!

( ,QWURGXFWLRQ RI IDVW SD\PHQWV ZLWK PRELOH SKRQH ZKLFK HQVXUI
SD\PHQW FDUGYV

( ,Q WKH QLQH PRQWKVY RI WKH \HD U { 8S\XR/R.R RVRLFOQM UORED 0 WKDBY B ¥ B MIH FRR (
DQG WKH\ LQFOXGHG RYHU SURGXFWV DQG VXSSOLHUV SURG X
{IXYDUNXCDI 6HUELDQ QDPH IRU WKH SODQW KRXVHOHHN EHOLHYHG WR
&KDPEHU Rl &RPPHUFH DQG ,QGXVWU\ DQG WKH VHDO RI ORFDO KLJK TXLC

( BURMMWFWWHU 7 RIHMGQRI IMH JIDOMREQRIV PRUH WKDQ VXSSOLHUV %UDC
BHUELDQ FRQVXPHUV DUH D SDUW RI D QHZ ZDYH Rl WKH FDPSDLJQ LQ
JURZWK ,Q 'HFHPEHU ZH RUJDQL]JHG ODUJH VZHHSVWDNHV FDOOHG 3H!I
SXUFKDVLQJ WKH SURGXFWV IURP WKH {%HWWHU WRJHWKHUI {9UHGQR N

+\EULG
( ,Q ObD\ WKH 6XSHU FDUG FHOHEUDWHG LWV VHYHQWK ELUWKGD\ 8QGHU
'D\VI FXVWRPHUV ZHUH UHZDUGHG EHWZHHQ 0D\ DQG 0D\ Z

IRU WKHLU VKRSSLQJ ZLWKLQ WKH SDUWQHU QHWZRUN 7KH FXVWRPHUYV
VKRSSLQJ LI WKH\ XVHG WKH 6XSHU SD\PHQW FDUG 6EHUEDQN DOVR DZCLC
( 6BWUDWHJLF SDUWQHUYV KICU B YR {HINBID RV O P WDH | $W RYHU ,GHD 5RGD
ZH LQFOXGHG RYHU +HPRIDUP SURGXFWY YLWDPLQV PLQHUDOV GLH)
SURGXFWYV VROG RYHU WKH FRXQWHU
$W($ ZH FRQGXFWHG D FDPSDLJQ IRU WKH ,'($ EDNHU\ LQ WKH ILUVW QLQ
{2UGHU DQGDWROGHBFWRQOLQH :H VWDUWHG FRRSHUDWLRQ ZLWK *ORYR WKD
Rl SURGXFWV LQ OHVV WKDQ PLOQXWHY ORUHRYHU QHZ VWRUHV ZHUI
%HOJUDGH ZKLOH XQLWYV ZHUH UHQRYDWHG

ORQWHQHJIUR

,Q DGGLWLRQ WR UHJXODU DFWLYLWLHYVY RU LVVXLQJ D FDWDORJXH ZHHNH(

GRR ORQWHQHJUR FDUULHG RXW WKH IROORZLQJ DFWLYLWLHYV FDPSDLJC(

( &DPSDLJQ IRU IUXLW YHJHWWK®OHYXDGQ AT BND IMDRVHHRWY KD L WIRWSFHYNHIQQ W
EURDG RIIHU Rl SURGXFWV LQ WKLV FDWHJRU\ DQG WR SUHVHQW WKH R
FDPSDLJQ ,GHD LV SUHVHQWHG DV D OHMWL QQRW LRHIHRWREWHKE\ PLHFEX P IV
UHODWHG WR WKH HSLGHPLF WKH FDPSDLJQ ZDV GLVFRQWLQXHG

( 3UH SDFNHG PHDOD/MWWKIDH&D@® RI -XO\ ZH KHOG D FDPSDLJQ IRU SUH SDFN
LQ WKH PDUNHW WR RIITHU VXFK SURGXFWYV

( %DNHU\ FDR@QIODIRYHPEHU ZH KHOG D PDMRU EDNHU\ FDPSDLJQ ZLWK WKH

( {+tHDOWK /RY¥GWNYROMXEFLI LQ $XJIXVW ZH ODXQFKHG D QHZ SURMHFW
LOQFUHDVLQJ WKH VKDUH RI IUXLW DQG YHIJIHWDEOHYV LQ FKLOGUHQ V GLH
WRWDO UHDFKHVY D FHUWDLQ DPRXQW FXVWRPHUV ZLQ VWLFNHUV IRU G|
DQG YHIHWDEOHYVY 7KH SURMHFW DOVR LQFOXGHG D GRQDWLRQ WR WKH ¢

( B3URMHFW {ORM{OEEMHQQRBYILI IRXU ZDYHV Rl WKH FDPSDLJQ ZHUH KHOG LC

( {7TKH 7UHDVXUHV Rl 2XY%WCRQWHQBH RIURH XBRBRUW RXU ORFDO SURGXF
HFRQRP\ ZH ODXQFKHG WKH FDPSDLJQ 7KH 7UHDVXUHV RI 2XU ORQWHQH
TXDOLW\ ORFDO SURGXFWV RIITHUHG DW WKHLU VWRUHV

( ,GHDO RQIWKH ILUVW KDOI RI WKH \HDU ZH FDUULHG RXW D VSHFLDO SUR
XVHUV ZHUH DZDUGHG H[WUD SRLQWV IRU SXUFKDVLQJ SURGXFWV LQFC
SURMHFW

( 1HZ <HDU V &DRHDILHBD <HDU V FDPSDLJQ LQFOXGHG D QXPEHU RI DFWLYL
FXVWRPHUV ‘H DOVR PDGH D GRQDWLRQ WR KHDOWKFDUH ZRUNHUV DW &

so0x00 unsruw i oy MR



%XVLQHVV

%DNHU\ FDPSDLJQ +HDOWK /RYHUVY FDPSDLJORYROHWQD NDPSDQMD
,QQRYD&RLRQLVWHQWO\ ZLWK WKH UHFHQW WUHQGV ZH KDYH{GHGHO RSHG L
&ROOHKWMIVHUYLFH LV DYDLODEOH DW ORFDWLRQV 3RGJRULFD %DU +HU
FXVWRPHUV VSHHG HIILFLHQF\ FRPIRUW DV ZHOO DV VDIHW\

%RVQLD DQG +HUJHJRYLQD

(DUO\ LQ WKH \HDU WKH ILY¥OZ ZDN WKRH BLKIHK @DSFKGIE) IRU SUHVHQWDWLR
EUDQGV ZDV GHGLFDWHG WR FRPPXQLFDWLRQ RI WKH 0\ 'D\ ODEHO ZKLFK
JRDO RI WKH FDPSDLJQ ZDV WR LPSURYH UHFRJQLWLRQ DPRQJ WKH EX\HU
DQG WR IRVWHU JURZWK Rl VDOHV IRU WKH ODEHO LQ WRWDO UHYHQXH

$IWHU IRXU VXFFHVVIXO ZDY BoW RQGWKH FDPSDLJQ

2XU 9DOXHVIFDWRU %+ G R R ODXQFKHG LQ HDUO\ -XQH D

QHZ ILIWK ZDYH LQ RUGHU WR IXUWKHU SURPRWH UHQRZQHG
ORFDO DQG UHJIJLRQDO EUDQGYV ,Q DGGLWLRQ WR WKH EUDQG
SURPRWLRQ ZH DOVR SUHSDUHG WKH VZHHSVWDNHV {&KRVH 0\
%UDQGYV (QMR\ WKH 9HVSD 5LGH |

,Q $XIJXVW ZH ODXQFKHG D QHZ ZDYH RI WKH SURMHFW LQ ZKLFK
FXVWRPHUV ZKR SXUFKDVH WKH {0\ %UDQGVI SURGXFWV DUH

HQWLWOHG WR WDNH SDUW LQ DWWUDFWLYH VZHHSVWDNHV ZLWK
UHZDUGV SURYLGHG E\ *RUHQMH LQFOXGLQJ VHYHQ GRPHVWLF
DSSOLDQFHV WR EH SUHVHQWHG WR 830WRWRRNY W %‘H*UC\}%PF?@GV (QMR\ WKH

HTXLSPHQW RI WKHLU KRPH

OHUFDWRU 3UBPXOHDQG $XIXVW ZH LQWURGXFHG D

QHZ SURMHFW WR KLJKOLJKW QHZ DGGLWLRQV WR RXU RIIHU FRIIHH
HOQHUJ\ GULQNV QHZ 30D]PD SURGXFWV DQG )DLU\ ([WUD
FOHDQHUYV

3LND %RQXVXO\ WKH VZHHSVWDNHV 3LND %RQXV ZHUH
ODXQFKHG LQ ZKLFK FXVWRPHUV ZKR SXUFKDVH VHOHFW

SURGXFWV DUH HQWLWOHG WR WDNH SDUW DQG ZKLFK LQFOXGH
VXEVWDQWLDO UHZDUGV ORUHRYHU vawgﬁ@ngN#thgmgﬁgszHJRM
WULSOH ERQXV SRLQWV ZKHQ SXUFKDVLQJ WKH 3LND %RQXV
SURGXFWYV

so0x00 unsruw i oy MR



%XVLQHVV

5HDO HVWDWH PDQDJHPFE
QHWZRUN GHYHORSP

Q OHUFDWRU *URXS V SULRULW\ LQ LQYHVWPHQW DFWLYLWLHV FRQVI
UHWDLO XQLWV DQG VHWWLQJ XS QHZ VWRUHV DFTXLUHG WKURXJK RSHUI
VKRSSLQJ FHQWUHV 7KXV Z&HZSHQMG PR YLROW OFR RV X DHUZ NRHRFK\Q VFADROU A R Q
JRRGV VWRUHV {&HDQ@HWZ7EKQWNHEXWLRQ FHQWUH

‘H DOVR VHDUFKHG IRU DQG HYDOXDWHG QHZ SRWHQWLDO ORFDWLRQV WR
ZLWK UHJDUG WR GLYHVWPHQW RI QRQ FRUH RU QRQ RSHUDWLQJ DVVHWYV
DFTXLUH UHWDLO DUHD WR VXLW OHUFDWRU V QHHGY DQG WKHQ RIITHU WKH

IDXQFK RI WKH $0SLQ SURMHFW GHYHORSPHQW SURMHFWY DQG UHDO HVW

,Q 1RYHPEHU ZH ODXQFKHG WKH $0SLQ SURMHFW WKH SXUSRVH RI Z
FRRSHUDWLRQ LQ OHUFDWRU V QHZ GHYHORSPHQW SURMHFWY LQ 60RYHQL
ZLOO WDNH SDUW LQ WKH IRUP RI ILQDQFLQJ VHOHFW GHYHORSPHQW SURN
UHWDLO XQLWV RQ VXFK SURSHUWLHYVY FRQVLVWHQWO\ ZLWK OHUFDWRU V
XQLwvV ,Q FDVH RI VXFFHVVIXO DJUHHPHQW WKH VHOHFWHG LQYHVWRUYV
VHOHFWHG QXPEHU RI H[LVWLQJ UHWDLO XQLWYVY HPSOR\LQJ WKH VA\VWHP R

%\ WKH HQG RI VHYHUDO LQYHVWRUV DOUHDG\ H[SUHVVHG WKHLU LQWE

JROORZLQJ DUH OHUFDWRU V NH\ JRDOV LQ UHL

$QQXDO UHSRUW RI OHU-



% XVLQHVV

' QYHVWPHQW DQG GLYHVWPHQW

Q 0OHUFDWRQYHVRXBHQW LQWR SURSHUW\ SODQW DQG HTLOLRARIKH &$.
WRWDO LQYHVWPHRUWDPRKXRQWU LQYHVWPHQWY LQ 60RYHQLD DQG ZDV
PDUNHWYV
&DSLWDO H[SHQGLWXUH LQ E\ PDUNHWYV
TSI ERC R  QYHVWPHQW LQWR UHIXUELVKPHQW DQ
e | DFFRXQWHG IRU RI WRWDO LQYHVWP
LQ (85 Q UHWDLO XQLWV UHSUHVHQWHG 71
6ORYHOLD IRU LQYHVWPHQWY LQWR GLVWULEX
IRU DQG WKH UHPDLQLQJ ZDV LQ)
SHUELD DFWLYLWLHYV

ORQWHQHJIUR
%RVQLD DQG +HUJHJRYLQD

&URDWLD

, Q OHUFDWRU *URXS DRT QUHMHGURVV
DUHBRU LWV FRUH DFWLYLW\ R2I WRNW DL
DUHD ZDV DFTXLUHG WKURXJK RSHUDWL(
ZDV DFTXLUHG E\ UHIXUELVKLQJ RXU VKR

,Q OHUFDWRBUYHIRWEG SURSHUW\ S
CRWDO HTXLSPHQW ZRUWK (8RRl ZKPER QI8BQ
PLOOLRQ SHUWDLQV WR WKH GLYHVWPH(
DQG (85 PLOOLRQ SHUWDLQV WR SODQ
] I
BORYHQLD 6HUELD ORQWHQHJUR%RVQLD DQG &URDWLD

+HU]JHJRYLQD

$QQXDO UHSRUW RIOHUiIIIIIII



% XVLQHVV

6XPPDU\ RI WRWDO JURVV UHWDLO DUHD DV DW

I o
2ZQHG UHWDLO DUHD
/IHDVHG UHWDLO DUHD
7TRWDO UHWDLO DUHD
2ZQHG ZDUHKRXVH FDSDFLW\
/HDVHG ZDUHKRXVH FDSDFLW\
7TRWDO ZDUHKRXVH FDSDFLW\
2ZQHG FRPPHUFLDO IDFLOLWLHYV
/HDVHG FRPPHUFLDO IDFLOLWLHYV
7TRWDO FRPPHUFLDO IDFLOLWLHV
*URVV DUHD XQGHU PDQDJHPHQW
RI ZKLFK RZQHG
RI ZKLFK OHDVHG
,Q JURVV XVDEOH DUHD DUH QRW LQFOXGHG KROLGD\ IDFLOLWLHY DQG RWKHU XQXVDEOH DUFE

2YHUYLHZ RI QHZ DUHD DQG XSGDWHV OD\RXW

60RYHQLD 6HUELD
$UHD RI QHZ IDFPOLWLHV $UHD RI QHZUPWIDQIOWORWLVWLFV DQ
( AXPEHU RI QHZ XQLWYV GLVWULEXWLRQ FHQWHU P

( 2SHQLQBWWHU 7HKQLNH /RJDWHE 10ODRENHIWR I Q HFZHXWDLVOV ORJLVWLF
HQWYLG SUL 6WLIQL ODUNHW 0LN®DWW UQE XWDRRWDONHPQWH U
SROMX ODUNHW .RVH]H &HQWHU Z2SK@LNDWNIOWQMHNULDUKD 3DYOD

SHIXUELVKPHQWY UHQRYDWIURQV ODUNHW =UHQMDQLQ ODUNHW =0

( AXPEHU RI XIDWW PRYLQJ HRQVXPHWJIDQLF 9DVH 3HODJLCD| %HRJL
JRRGV VWRUHYV WHFKQLKFDO FRQUBBNHWRRGDQLF 6LQNHOLGCHYD
VWRUHY 0 7HKQLND ZKIROHVDO.KH XQMWAH 1DWDOLMH %HRJU
&DVK &DUU\ SHWURYDUDGLQ 1RYL 6DG ODUNH
ODUNHW .RYLQ /'& 1RYL %PQRYFL

SHIXUELVKPHQWY UHQRYDWLERQV

( AXPEHU RI XQLWYV

ORQWHQHJUR %RVQLD DQG +HUJHJRYLQD
$UHD RI QHZ IDFPOLWLHYV $UHD RI QHZ IDFPOLWLHYV
( 1XPEHU RI QHZ XQLWV ( 1XPEHU RI QHZ XQLWYV

( 2SHQLQDUNHW .ULYL PRVW 3RGURRESADL@DUNHW %UINR | 6XSHU
ODUNHW =DEMHOR 3R@BJRULFD ODWDNNWHOLEWDUL
DHURGURP 3RGJRULF[ ODUNHW 3RUWR
1RYL +HUFHJ 1RYL ODUNHW 7LYDW
ODJLVWUDOD ODUNHW |RP UHYROXFLMH 1LN!LC

S5HIXUELVKPHQWY UHQRYDWLRQV
( 1XPEHU RI XQLWV

$QQXDO UHSRUW RI OHU-



% XVLQHVV

$W WKH OHUFDWRU *UR X X QDZMNMEH Z0D \WRRSMEDH & | D Q)6Q LAMW H
UHIXUELVKHG RU KDG WKHLU OD\RXWV XSGDWHG

$QQXDO UHSRUW RI OHU-



%XVLQHVV

$QDO\WVWLV RI NH\ SHUIR
\HD U

$QDO\WLV RI NH\ SHUIRUPDQFH FDWHJRULHYV
6DOHY UHYHQXH DQG UHQWDO LQFRPH

Q OHUFDWRU *URXS FRPSDUDEOH VDOHV UHYHQXH DQG
UHQWDO LQFRPH DPRXQWHGOWRQ (8BKLFK LV

PRUH WKDQ LQVSLWH WKH HSLGHPLF OHUFDWRU
*URXS VXVWDLQHG WKH JURZWK RI LWV UHYHQXH ZKLFK LV D UHVXOW
RI WLPHO\ DQG UHVSRQVLEOH SUHSDUDWLRQ IRU WKH HSLGHPLF ,Q
RUGHU WR PLWLJDWH WKH QHJDWLYH HIIHFWV RI FRURQDYLUXV ZH
LQWURGXFHG WKH IROORZLQJ LQLWLDWLYHV QHJRWLDWLRQV ZLWK
VXSSOLHUV IXUWKHU LPSOHPHQWDWLRQ RI 0\ %UDQGV SODWIRUP LQ
DOO PDUNHWV LPSURYHPHQWYV RI FDWHJRU\ PDQDJHPHQW SURFHVV
ZKLFK DOVR HIIHFW UHODWLYH PDUJLQ EHWWHU XWLOL]DWLRQ RI OR\DOW
IXQFWLRQDOLWLHYVY DQG GDWD XVDJH IRU WDUJHWHG SURPRWLRQDO
DFWLYLWLHVY RSWLPL]JDWLRQ RI SURPRWLRQDO DFWLYLWLHV GXULQJ
HSLGHPLF SHULRG DQG UDSLG DGDSWDWLRQ RI WKH ,QWHUQHW
LQIUDVWUXFWXUH

Ne) VDOHV UHYHQXH DQG UHQWDO LQFRPH LQ WKH 60RYHQLDQ
PDUNHW LQFUHDNEGBWLYH WR WKH \HDU EHIRUH *URZWK

UDWHYV ZDV UHFRUGHG LQK)ORK UWWDDLVXOW RI

VXFFHVVIXO H[HFXWLRQ RI WKH EXVLQHVV VWUDWHJ\

,Q WKH PDUNHW RI 6HUELD RXU VDOHV UHYHQXH DQG UHQW LQFUHDVHG
LQ E\ UHODWLYH WR WKH SUHFHGLQJ \HDU *URZWK ZDV

DOVR UHFRUGHG FZ®LOHWDHWOYHQXH IURP VDOHYV DQG

UHQWYV LQ RWKHU VHIPHQWY GHFUHDVHG LQ FRPSDULVRQ WR WKH \HDU
EHIRUH

7KH GURS RI VDOHVY UHYHQXH DQG UHQW ZDV VHHQ LQ WKH PDUNHW RI
ORQWHQHJUR ZKHUH UHYHQXHHGBEBWUNBVWEB E\

WKH \HDU EHIRUH 7KH GURS LQ UHYHQXH LV D UHVXOW RI VLJQLILFDQW
ORVV RI WKH WRXULVW VHDVRQ GXH WR WKH FRURQDYLUXV HSLGHPLF

,Q WKH PDUNHW RI %RVQLD DQG +HUJHJRYLQD RXU UHYHQXH
LQFUHDVHGZELFK LV D UHVXOW Rl VXFFHVVIXO VWDELOL]DWLRQ

RI UHWDLO RSHUDWLRQV EDVHG RQ 9DOXH &UHDWLRQ 30DQ LQLWLDWLYH\
ZDV PDLQWDLQHG

,Q WKH PDUNHW RI &URDWLD UHYHQX.bURPHQ\KHU‘ FARY Q VIR®IE +HUJHJIRYL
LQFUHDVHG E\ 6HUELD B surRDWLD

ORQWHQHJIUR
6WUXFWXUH RI VDOHV UHYHQXH DQG UHQWDO LQFRPH E\ OHUFDWRU *URXS SURJUDP

7KH VWUXFWXUH Rl VDOHVY UHYHQXH DQG UHQWDO LQFRPH E\ UHVSHFWLYH
DFFRXQWYVY IRU WKH KLJKHVW VKBDHIODR/IL YH YR XYHKBALWIOU EHIRUH WKLV Vk

ILJXUHV DUH IRU FRPSDUDEOH UHDVRQV DGMXVWHG LQ DFFRUGDQFH ZLWK FKD

$QQXDO UHSRUW RI OHU-



% XVLQHVV

SURJUDPV LQFUISHIWHGE BNVDJH SRLQWV ,Q UHYHQXH IDR PD ZKIR\DXHY\D ORI
JRYHUQPHQW PHDVXUHV WR FRQWDLQ WKH FRURQDYLUXV HSLGHPLF 7KH \
VSHFLDOL]HG UHWDLO SURJUDP RI KRPH SURGXKWMSHBERDQWWDIHE WRLQW OHV'
SUHFHGLQJ \HDU GHVSLWH WKH FORVXUH RI WHFKQLFDO KRPH LPSURYHP

UHYHQXH IURP UHDO HVWDWHZEEWHYRWK DB RMHYW B & MWERP\R X QWO GGW R U |
JHQHUDWHG E\ OHUFDWRU (PED G R R OHUFDWRU ,3 G R R DQG 0 (QHUJLM

SHWDLO UHYHQXH

<HDU RQ \HDU JURZWK LQ WKH UHWDLO VHIJPHQW LV D UHVXOW RI VXFFHVYV
DWWDLQPHQW RI EXVLQHVV JRDOV 2XU EXVLQHVV SHUIRUPDQFH UHPDLQ
HSLGHPLF LQ DOO PDUNHWY H[FHSW ORQWHQHJUR RI RXU RSHUDWLRQV |
WLPHO\ SURYLVLRQ RI LQYHQWRU\ DQG DVVHWYV HIIHFWLYH FULVLV PDQD.
FUHDWLRQ SODQ LQLWLDWLYHV 3RVLWLYH WUHQGYVY ZHUH UHFRUGHG LQ D!
WKH WRXULVW VHDVRQ EHWZHHQ 0D\ DQG 6HSWHPEHU

Lo (85 o g

5HWDO UHYHQXH

' $OWHUQDWLYH PHDVXUHV DUH SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $OWHUQDWLY

,Q 6ORVYH®OMIIILO UHYHQXH LIQFUHDVOHW WKH OHUFDWRU *URXS O
LQFUHDVHGQEBODDWLYH WR

([SHQVHV E\ QDWXUH

Ne) WRWDO H[SHQVHV E\ QDWXUH FRVWV E\ QDWKHRQDRION HXREKHVY D&
WKRXVDQGPRUH WKDQ LQ

$QQXDO UHSRUW RI OHU-



%XVLQHVV

'HYHORSPHQW E\ UHVSHFWLYH W\SHV RI H[SHQVHV ZDV DV IROORZV

( ODWHULDIOQFRVWPRXQWHG WWKR8DQG ZKLFK LV DHOBRMUHDVWRWKH SUH
DQG PRVWO\ D FRQVHTXHQFH RI KLJKHU HQHUJ\ FRVWV LQ WKH PDUNHWV
DGGLWLRQDO FRVWVY UHODWHG WR WKH SXUFKDVH RI SURWHFWLYH HTXL
HPSOR\HHV IURP &29,"

( ,Q FRVWV RI VHUYLFHDAF-RRQXNGIQ WR HBERKVDQG ZHKLIRFKHLWKDQ LQ 7
UHDVRQ IRU WKH LQFUHDVH LV KLJKHU SD\PHQWY WR VWXGHQW ODERXU
WKH PDUNHW RI 60ORYHQLD DV D UHVXOW Rl WKH FKDQJH LQ ODERXU OHJ
ZRUNHUV DQG VWXGHQW ZRUNHUV KLUHG IRU VWRUH VHFXULW\ DQG H
DEVHQWHHLVP RI VRPH JURXSV Rl HPSOR\HHV DV D UHVXOW RI ORFN GRZC

( 5HQWDO H|[BHIDMWMMNG WR VKRUW WHUP U MR X VIDRRRX QG\HFUIDRY R H@BEO D WL Y H

( IDERXU FIRR/RMQWLQJ WRWEBRXVDQG LQFUHDVHG LQ DW WKH OHYHO R
UHODWLYH WR 7KLV LV D UHVXOW RI LQFUHDVH LQ PLQLPXP ZDJ
BORYHQLD SD\PHQWV RI DLG GXULQJ WKH &29," HSLGHPLF WR DOO HPS
DQG SD\PHQW RI ERQXVHV IRU LQFUHDVHG ULVN H[SRVXUH GXULQJ WK
FRQWULEXWHG IXUWKHU WR WKH LQFUHDVH RI ODERXU FRVWV

( '"HSUHFLDWLRQ DQG DPRUWMWERWLRIQY HOSROWHKH HQWLUH OHUFDWRU *UR:
WKRXVDQG LQ WRKFEXVDQG RU E\

( 2WKHU FRVWV E\ QDWXUDO FDWHJRULHV DQG ZKH ¥BOKXQPRMOLR®H DHG W X V\G R
SURWHFWLRQ H[SHQVHV GRQDWLRQV PHPEHUWKIRRXVDRQWG HWF DREKX6K H
PRUH WKDQ LQ 7KLV LQFUHDVH LV D UHVXOW RI WKH GRQDWLRQV UHC

( B3URYLYDRQV DPRXQWHG WRR(8BDQG ZKLFKNKRX8BQG OHVV WKDQ LQ
GHFUHDVH LV WKH UHYHUVDO RI SURYLVLRQV LQ Ne) UHYHQXHV IU
RSHUDWLQJ UHYHQXHV DQG LQ WKH\ DUH NHSW EHORZ WKH FRVWYV RI

7RWDO FRVWV E\ QDWRXNQ W H® WHRRRBM HRQ LQ (85 ZKPERAWMRQ
PRUHRPSDUHG WR

so0x00 unsruw i oy MR



%XVLQHVV

SHVXOWYV I[URP RSHUDWLQJ DFWLYLWLHYV ILQDQFLDO |

OHUFDWRU *URXS V RSHUDWLRQV DQG SHUIRUPDQFH ZHUH XQGHU D FRQVL
ZHOO DV XQGHU WKH HIIHFW Rl QHIJDWLYH HYHQWYV RULJLQDWLQJ RXWVLG
UHYDOXDWLRQ LQ WKHPDPRXG®W R$QBIXVWLQJ IRU DOO QRQ UHFXUULQJ QF
&29," HSLGHPLF OHWRSHURWEQBXSIMRPH ZRXDG KDYH DPRXQWHKRBXWRQG®5
'"HVSLWH WKH FKDQJHV LQ WKH HFRQRPLF HQYLURQPHQW GXH WR WKH &29,
DGMXVWPHQW RI EXVLQHVYVY PRGHO DOORZHG LW WR HYHQ LQFUHDVH LWV R

'KHQ UHYLHZLQJ WKH RSHUDWLRQV DQG SHUIRUPDQFH LQ LW LV DOVR
VHSDUDWH EXVLQHVV DUHD DW WKH OHUFDWRU *URXS GXH WR LWV FRQVLG
DW\SLFDO UHWDLOHU VLQFH UHWDLOHUV DUH QRUPDOO\ QRW RZQHUV RI
SROLFLHV DQG UXHV DQG ,QWHUQDWLRQDO $FFRXQWLQJ 6WDQGDUGV 7KL
DQG WUDQVSDUHQF\ RI RXU RSHUDWLRQV ,Q ZH KDG WR UHYDOXH RXU
LQGHSHQGHQW FRQVXOWDQF\ DQG WKH UHVXOWV ZHUH UHYLHZHG E\ WZR
RSHUDWLRQV DQG SHUIRUPDQFH LW VKRXOG DOVR EH WDNHQ LQWR DFFRX
RQ WKH EXVLQHVV UHVXOWYV ZKLOH DQ\ LQFUHDVHG LQ YDOXH LV SXUVXD
FRPSDQ\ V HTXLW\ )URP WKH DVSHFW RI WKH *URXS V GHYHORSPHQW VWD|

,Q OQHW ILQDQFHRUSHIWIWUFDWRU *URXS DWRR®WBHGGW RK(8BK KR X(8B Q G
PRUH WKDQ LQ WKH \HDU EHIRUH 5HJXODU LQWHKBNVWQHISBBNRIXQ W PIRXQWHK
RI ILQDQFH H[SHQVHYV

(IITHFWV Rl WKH &29," HSLGHPLF DQG QRQ UHFXUULQJ QHJDWLYH HYHQW
DPRXQW RI P& OLRQ KDG D QHJDWRSH ULP\W D QW) SUEREHRIK Kl RIRRPW KH DFFRXQV
SHULRG DW KDQG $GMXVWLQJ IRU DOO QRY WBFREULIRY RX K I® \ED DHR GFLRXR)
WEB 5 WKRXVDQG

5HYLHZ Rl QRQ UHFXUULQJ EXVLQHVV HYHQWV

Q QHW HIIHFWV Rl QRQ UHFXUULQJ EXVLQHVY HYHQWY DW WKH OHYHC
PLOOLRQ ZKLOH WKH QHW HIIHFWV RI QRQ UHFXUULQJ EXVLQHVV HYHQWYV
(85 PLOOLRQ

7KH WDEOH EHORZ VXPPDUL]JHVY WKH QRQ UHFXUULQJ EXVLQHVV HYHQWYV LQ

llogspo | |

(%,7'$

1RUPDOL]DWLRQ HIIHFW
Rl ZKLFK QHW LPSDLUPHQW RI FXUUHQW DVVHWYV
Rl ZKLFK QHW LPSDLUPHQW RI QRQ FXUUHQW DVVHWYV
RI ZKLFK RWKHU RQH RIl HYHQWYV

(%,7'$ QRUPDOL]HG

(IIHFW RI ,)56 /HDVHV

(%,7'$ QRUPDOL]HG Z R ,)56 /HDVHV

2l WKH WRWDO QHW UHYDOXDWLRQ DGMXVWPHQWY WR QRQ FRUOEBDRWQDVVHWY UHYDOXDWLR

Q OHUFDWRU *URX%S JHQOWRWRE®R| QRUPDOL]HG (%,7'$

$QQXDO UHSRUW RI OHU-



% XVLQHVV

$VVHWYV

$VVHWYV RI OHUFDWRU *URXS

&KDQJ
'"HFHPEHU 'HFHPEHU , 6KDUH L

3URSHUW\ SODQW DQG HTXLSPHQW
,QWDQJLEOH DVVHWYV

,QYHVWPHQW SURSHUW\

5LJKW RI XVH DVVHWYV

/IRDQV GHSRVLWYV JLYHQ

5HFHLYDEOHYV DQG LQYHVWPHQW LQ ILQDQFLDO DVVHWYV
7RWDO QRQ FXUUHQW DVVHWYV

$VVHWV FODVVLILHG DV KHOG IRU VDOH
,QYHQWRULHV

SHFHLYDEOHYV

/RDQV GHSRVLWYV JLYHQ

&DVK DQG FDVK HTXLYDOHQWYV

7RWDO FXUUHQW DVVHWV

7RWDO DVVHWYV

OHUFDWRU *URXS V DVVHWYVY DV DW 'HFHPEHW KR XV DI)RR X2K® AGWRKC3G DW W
HQG RI

OHUFDWRU *URXS QRQ FHEPHPBRMNMUDVDRWXOQDWHBWNVR (WKRXVDQG ZKOHKR/ LV

WKDQ DW WKH HQG RI 7KH YDOXH RI SURSHUW\ SODQW DQG HTXLSPHQ
ZLWK ,Q QRQ FXUUHQW DWHKRKWD@&6 SHUWDLQV WR WKH ULJKW RI XVH DV
WR WKH ,)56 /HDVHY DQG LQ WHUPV RI VXEVWDQFH UHSUHVHQWYVY WKH O

OHUFDWRU *URXS FXUHUAHPE HDWVHIVPARREQ VDMG WR WKRXVDQG ZKIHKVLWKDQ D
WKH HQG RI 7KH ODUJHVW LWHPMVHRERHUL Q MBXUHJHQ YWH D VWARBLGA/GA WU M DOBM D C
RWKHU UHFHLYDEOHYV

$QQXDO UHSRUW RI OHU-



% XVLQHVV

(TXLW\ DQG OLDELOLWLHYV

(TXLW\ DQG OLDELOLWLHV RI OHUFDWRU *URXS

. ) &KDQJH 'HHF6KDUH L(
LO (85 HFHPEHU 'HFHPEH ‘HE T
OLDELOL

(TXLW\

%RUURZLQJV

/HDVH /LDELOLWLHYV

'"HIHUUHG WD[ OLDELOLWLHYV
3URYLVLRQV

7RWDO QRQ FXUUHQW OLDELOLWLHYV
7UDGH DQG RWKHU SD\DEOHYV
%RUURZLQJV

/HDVH /LDELOLWLHYV

&XUUHQW WD]

7RWDO FXUUHQW OLDELOLWLHYV
7RWDO OLDELOLWLHYV

7RWDO HTXLW\ DQG OLDELOLWLHYV

OHUFDWRU *URXS V ERUURZLQJV DQHFIRRMEHHU O BPRN QQAUBGE L\WRWEER/X DN QBW
ZKLFK LV (883WKRXVDQG OHVV WKDQ DW WKH HQG RI OHBHPWRW *URXS V
DPRXQWHG WR WMERXVDQG ZKLFKWKRX¥DQG ORZHU WKDQ D \HDU HDUOLHU

7RWDO WUDGH DQG RWKHBESDADE ®HP\RXOYWH\E WR WIERXVDQG ZKLFK LV (8
WKRXVDQG OHVV WKDQ DW WKHHFRI® ERHU DBRFRXYQ W HREQW FOWSBXW DQG  ZKLF ¥
OHVV WKDQ DW WKH HQG RI

/IRQJ WHUP FRYHUDJH RI QRQ FXUUHQW DVVHWYVY ZLWK QRQ FXUUHQW OLDEL
UDWLR

/RQJ WHUP FRYHUDJH R! QRQ FXUUHQW DVVHWYV

1HW ILQDQFLDO GHEW (%,7'$ QRUPDOL]HG [ [
! $OWHUQDWLYH PHDVXUH LV SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $OWHUQDWLYH ¢

$v DWWHPEHU ORQJ WHUP FRYHUDJH RI QRQ FXUUHQW DVVHWY ZLWK QRQ
DPRXQWHG WKLFK ISHUFHQWDJH SRLQWY OHVVY WKDQ DV DW WKH HQG RI
DQG QRUPDOL]JHG (%,7'$ LQ [ ZKRDFRXQWHAIBUWRKDQ DW WKH HQG RI

(ITHFW RI WKH QHZ ,)56 SHUWDLQLQJ WR OHD

$V Rl -DQXDU\ D QHZ ,QWHUQDWLRQDO )LQDQFLDO 5HSRUWLQJ 6WDQC
WKH SUHYLRXVO\ HIITHFWLYH VWDQGDUG ,$6 /HDVHV 7KH VWDQGDUG LQW
DQG DFFRXQWLQJ WUHDWPHQWY IRU ERWK ODQGORUGY OHVVRUV DQG W
PHDVXUHPHQW GLVFORVXUH DQG SUHVHQWDWLRQ Rl OHDVHV $FFRUGLQJ
PRGHO RI OHDVH DFFRXQWLQJ LV HOLPLQDWHG +HQFH WKHUH LV QR ORQJ
WKH\ DUH SUHVHQWHG LQ ILQDQFLDO VWDWHPHQWY ZLWK D VLQJOH PRGHO

7KH ,)56 /HDVHV DOVR LQWURGXFHY FHUWDLQ H[FHSWLRQV VXFK DV
( IRU VKRUW WHUP OHDVHV L H OHDVHV VKRUWHU WKDQ RQH \HDU
( ITRU OHDVHV LQ ZKLFK WKH DVVHW KDV D YHU\ ORZ YDOXH

$QQXDO UHSRUW RI OHU-



% XVLQHVV

7ZR DSSURDFKHV IRU WUDQVLWLRQ WR WKH QHZ VWDQGDUG DUH RIIHUHG

( IXOO UHWURVSHFWLYH DSSURDFK SUHVHQWHG ZLWK WKH XVH RI ,$6 $F
(UURUYV

( PRGLILHG UHWURVSHFWLYH DSSURDFK L H UHWURVSHFWLYH DSSURDF
VWDQGDUG UHFRJQL]HG RQ WKH GDWH RI LPSOHPHQWDWLRQ

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G F
DSSOLFDWLRQ RI WKH ,)56 DV RI -DQXDU\ ZKLFK PHDQV WKDW FRPS
DGMXVWHG UDWKHU DOO FKDQJHV UHVXOWLQJ IURP WKH WUDQVLWLRQ WHFR
EDODQFH LQ WKH EDODQFH VKHHW DV DW WKH GD\ RI WKH VWDUW RI XVH
ODUJH SRUWIROLR RI OHDVHG FRPPHUFLDO UHDO HVWDWH GHFLGHG IRU D

$V RI OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWR
IRU WUHDWPHQW RI EXVLQHVV HYHQWY DQG WKHLU SUHVHQWDWLRQ LQ IL
,)56 /HDVHV

7KH QHZ VWDQGDUG ,)56 JHDVHV UHSUHVHQWY FKDQJHV LQ DFFRXQWLQ
VWDWHPHQW DQG WKH VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

7KH WDEOH EHORZ SUHVHQWY WKH GDWD IRU ZLWKRXW DQG ZLWK WKH F

LQ (85 ZLWKRXW ,)56 /HZV. MK L P56D FWH D

(%,7'$ QRUPDOL]HG

1HW SURILW IRU WKH \HDU

7RWDO ILQDQFLDO OLDELOLWLYV

1HW ILQDQFLDO GHEW (%,7'$ QRUPDOL]HG [ [

$QQXDO UHSRUW RI OHU-



%XVLQHVV

2SHUDWLRQV DQG SHUI
SODQV IRU

3O0DQQHG RSHUDWLRQV DQG SHUIRUPDQFH LQ

JRU OHUFDWRU *URXS LV SULPDULO\ SODQQLQJ WR IXUWKHU SXUVXH LW
DUH DWWDLQPHQW RI UHYHQXH JURZWK DQG EXVLQHVYV SHUIRUPDQFH ZLWI
PDUNHWYV RI LWV RSHUDWLRQV )RU WKH \HDU OHUFDWRU *URXS LV S
(%,7'$ RI (85 PLOOLRQ H[FOXGLQJ WKH HIIHFW RI WKH ,)56 /HDVHV

20H QRWDEOH GHYHORSPHQW LQ WKH \HDU ZLOO EH WKH LQFUHDVH RI
DOUHDG\ SODQQHG D QXPEHU RI DFWLYLWLHV WR FRQWURO WKH FRVW JUR:

7RPLVODY IL]PLC 3UHVLGHQW RI WKH ODQDJHPHQW %RDUG DW
LV DOUHDG\ VXFFHVVIXOO\ SXUVXLQJ WKH VWUDWHJ\ RI PHUJ|
WKDW RIIHUV FXVWRPHUV ZKDW WKH\ ZDQW ZKHUH WKH\ ZDQ
RQFH PRUH WKDW WKLV LV DQ HIITHFWLYH DQG VXFFHVVIXO VW
OHDGV WR EHWWHU EXVLQHVV HIILFLHQF\ |

ORUHRYHU OHUFDWRU LV SODQQLQJ WR VWUHQJIJWKHQ WKH SRVLWLRQ RI V
ERRVW DFWLYLWLHYV LQ WKH ZKROHVDOH PDUNHW UHWDLQ LWV UROH RI
SURFHVVHV RI XQGHUVWDQGLQJ WKH GHVLUHVY DQG QHHGV RI LWV FXVWR
60RYHQLD DQG WKH EURDGHU UHJLRQ OHUFDWRU *URXS DFWLYLWLHV VKD(
DFWLYLWLHVY WKDW SDYH WKH zZD\ IRU WKHLU VWDEOH DQG VXFFHVVIXO JUF

QYHVWPHQW DFWLYLWLHV LQ
,Q OHUFDWRU *URXS ZLOO FRQWLQXH WKH FRQVWUXFWLRQ SURMHFW 1|

&DSLWDO H[SHQGLWXUH ZLOO WRWDO DW (85 PLOOLRQ RI ZKLFK LV
*URXS LV SODQQLQJ WR RSHQ QHZ VWRUHY DQG XSGDWH VWRUHV LQ DC

)XUWKHU GHOHYHUDJLQJ

7KH *URXS V XOWLPDWH JRDO LV IXUWKHU GHOHYHUDJLQJ $FFRUGLQJ WR
LQFOXGLQJ 0653 ZLOO EH DW

$QQXDO UHSRUW RI OHU-



%XVLQHVV

5LVN PDQDJHPHQW

5LVN PRQLWRULQJ DQG PDQDJHPHQW V\VWHP

5LVN PDQDJHPHQW LV D SURDFWLYH V\VWHP DSSURDFK IRU DQWLFLSDWLR
RFFXUUHQFHY ULVNYV DQG SRVLWLYH WUHQGY DQG RFFXUUHQFHV RSSRI
UHDSLQJ WKHUHRI WR WKH EHQHILW RI WKH FRPSDQ\

5LVN DQDO\VLV IRU WKH \HDU

%DVHG RQ WKH ULVN DQDO\VLYVY DW OHUFDWRU *URXS IRU WKH \HDU ZH
PLWLIJDWLRQ RU KHGJLQJ PHDVXUHV ‘H PRQLWRUHG WKHLU H[HFXWLRQ RC
UHSRUWYV

5LVN DQDO\VLV IRU WKH \HDU

,Q WKH SODQQLQJ VWDJH DW OHUFDWRU *URXS FRPSDQLHV ZH UHYLHZHG W
Rl WKH JRDOV ODLG GRZQ DQG VRXJKW WR GHILQH WKH UHOHYDQW LC
HISHFWDWLRQV FXVWRPHUV VKDUHKROGHUY HPSOR\HHV VRFLDO DQG QD

JRU ZH HPSOR\HG V\VWHPDWLF DQDO\VLV WR LGHQWLI\ DQG HYDOXDWH
*URXS RSHUDWLRQV :H UHYLVHG WKH ULVN PDQDJHPHQW V\VWHP WR EH FF
SULRULWL]HG OHUFDWRU V NH\ FKDOOHQJHV ZKLFK DOORZV XV WR DFW 1
DFFRPSOLVK RXU SODQQHG JRDOV 7KXV ZH VSHFLILHG WKH NH\ ULVNV IR
ULVNV ZHUH DGGUHVVHG IURP WKH DVSHFW RI DFWLYLWLHY DOUHDG\ FRC
VSHFLILF PHDVXUHYVY ZHUH SURSRVHG PHDVXUHYVY ZHUH IRUZDUGHG WR W
VKDOO PRQLWRU WKHLU SURJUHVY RQ D UHJXODU EDVLV

.H\ ULVNV RI WKH OHUFDWRU *URXS

JROORZLQJ LV D SUHVHQWDWLRQ RI WKH NH\ ULVNV IRU WKH OHUFDWRU *UR

$QQXDO UHSRUW RI OHU-
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XQGHU WKH NHI IRDOV IRFXVLQY RQ Py HORE R RRG HEFSTG e

EUDQG GLIITHUHQWLDWLRQ

(

( 'LJLWDOL]DWLRQ
FRPPHUFH

FXVWRPHU EHKD

'"HYHORSPRQWHBMWH SULFLQJ SUHSDUDWLRQ

$QQXDO QHIJRWLDWLRQV ZLWK VXS
SURMHFWY ZLWK VXSSOLHUV 0\ %yD
R

H W
i
%Y%L\,@%gPWHJRULI

%(%QJ EDVNHWY FDUWW WD YGYIDWLRQ DQG DXWRPDW 1R NS?VU '2%‘1_&? W\/L,\?dWWVKg
V LQ SHUVRQDO SUMBIUWHOFHE VHIPHQWDWLRQV RI FXV ’ §| }53 A
( %UDQG ER\FRWW GHYHORSPHQW DQG FHQWUDO SXUFK 0 u qy%lhﬁiél_
( '"HFUHDVH LQ FXVWRPHU ORSWIWRL]DWLRQ OR\DOW\ FXVWRPHU ﬁ:' \g) L\fi QWXUH -
( ORUH KRPH FRRNLQJ UHDGLQHVV EUDQG XQLTXH VHOOLQY & 6 :

(
(

( &KDQJH RI FRQVXPHU EHKDYLRXU ZzZD\ RI OLIH

G |
R e gl
R
VWUDWHI\ DQG SURFHVV LPSURYHPH o |I:|
( &KDQJHV LQ SULFH VHQVLWSWRPRRWLRQV 3URPR7RRO GHVLJ Q( ﬁ
5LVN RI FKDQjH(S GHPLF LQ FDVH RI &29, 0HUFBPWRHIUSURPRWLRQV 5HSRUWL€J |
&&Ea 3
0
v

FRPPXQLFDWLRQ LPSURYHPHQW R g\g/
GLJLWDOL]DWLRQ PRQHWL]DWLR \|7
W

e

%E % Eﬁé@%’@“ RS R E RE

VLQJOH EDQQHU VWUDWHJI\ DQG ID}: RO D %)hv FRWWRQZz Lwk 3L
(

&RQWDFWOHVYV SD\PHQWV
&XVWRPHU EHKDYLRXU DQDO\vLy ( 3DUWQHUVKLSV ZLWK UHVWDXUDQ!

JRU DGGLWLRQDO PLWLJDWLRQ ZH D
( &RPSOHWH UHQRYDWLRQ RI OHUFD
DLP WR LQFUHDVH WKH VKDUH RI Z
DSSURDFK ZLQQLQJ WKH \RXQJ FX

( "HYHORSPHQW RI FRPSHVBLWR W W RHLLIQPLWANRDWMG ZLWK 9&3 LGHWHDWSYQY D FRPSOHWH QHZ VHYV

5LVNV SHUWDLQ\yé’}

&RPPHUFH XUL WA

( 7TKUHDW RI D SURFHVV ERWMHDWRY RI PDUNHWLQJ
( 7KUHDW RI ORVV RI SURILWDXELSOMWWUNVQ WKH RQOLQH

VWRUH VHIPHQW

V&v%XMVLRQ DVVRUWPHQWS GRNOLYHGLWMPIHO VHUYLFHV IRU FXS\WODRWPRUY DRS3H BRYHRQ VD VW DRIQI HRW

GLIJLWDO FKDQQHOV IRU OHUFDWRU WHXS\S QPBU W RQGQSDIU RIHWIVW L R Q
FRPPHUFGLOLSWDIWARD P QRO \0 HOWRWHR/W Y Y |
XVLQJ QHZ GLIJLWDO FKDQQHOV OL
:KDWV$SS SRGFDVWV UHQRYDWL
XSJUDGH RI P6FDQ DQG OLOHUFDWHF

( ,PSURYHPHQW RI OR\DOW\ FDUG SL
PRQHWL]DWLRQ SHUVRQDOL]DWLR

$QQXDO UHSRUW RI OHU-
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)RU DGGLWLRQDO PLWLJDWLRQ ZH D
( {+HURHVI SURMHFW GHILQLQJ 6.8
GLIIHUHQWLDWLRQ
8SJUDGH RI 0\ EUDQGY SODWIRUP
3URYLGLQJ YDOXH DGGHG VHUYLFF

( &RPSHWLWRU V DFWLYLW(L LW"DW"YHV XQG:(% V\ETJHDQNQ\GJLRIP Ua—éﬁﬁfﬁé@ g,g—«\)&\g§w JRULI

5LVN RI ORVV (RITRDHRMMRI VXERSWLPDO s \XWDQQLC\EV%W#XUELVKPHQW 5
VKDUH ( 7KUHDW RI VXERSWLPDO F &UH A hOLOJY Doe UHORYDwW3 WV IR YWLPXODWLQJ WKH
PDQDJHPHQW LPSOHPH WDWL% QRI O§WHVWQVWRU YHUDJH EDVNHWYV D
Q Q ‘% HULHQFH {9DOXH IRU (

RPQL FKDQQHO OVRVHVND QHZ GL
DSS GLJLWDO VLIJQDWXUH :H /RY
&OXE &RPSOHWH UHQRYDWLRQ RI

( ,QFUHDVH RI RQOLQH SUHVHQFH L
GHQVLW\

7TKUHDW RI EDQ RI VDOH
7TKUHDW RI RSHQLQJ WLI
5HIXODWRU\ PHDVXUHYV
VKRUW WLPH KHQFH WI

—~ e~

sLvny R EE?QJE JIQ(OI?NFPNHF(;IWWLPH IRU'( SLVN LQ EHLQI PLWLIDWHG DV D sBuﬁ%@é%%@@’ﬁé%jﬁ@,&%E,\SNEDERQQHVGV
opZy Q DWRU\ PHDVXUHV ( 6SHFLDO SURMHFW WHDPV DUH EHL&;@%;{}%@Q@&@ %%%W%DQDJ

XQSUHGLFWDEOH PDMRU UHJXODWRU\ FKDQJHYV
( 7KH GXUDWLRQ RI UHVW

XQSUHGLFWDEOH
( '"HOD\V LQ GHYHORSPHQ'

DFWLRQ SODQV

5LVNV SHUWDLQLQJ WR
oS VKU el e vnos e YISHUALILE U e 2y 510 oo vy e gt
P! FRVHY HUFDWRU *URX$i QRBQ) HQRYD *URXS
QHUJLHV IURPDWIGHE XGJHW
PHUJHU

KDV EHHQ ODXQFKHG

( $00 LQLWLDWLYHV DUH EHLQJ FRQ

LODSSURSULDWH LBIWNYODUH EHLQJ PLWLIJDWHG ZLWKLRQQKDQHWRDWRU SURMHFW
LFDWLRQ H[FKDQJHW &3 LQLRWMMAIYRQ{(PSOR\HU EUDQG!| &U WKWLRWQURIGKF OH &RBD RIR UVS\RHSN D
QHIILFLHQW SURFHVWRBSIORWRPHOW XS PDQDJH DQG EXLOGVWHURPSORRRBXEUFQWLRQ ZLWK
DOO HPSOR\HHV LQ DOO PDUNHWYV

%DVHG RQ WKH H[SHULHQFH JDWKHUHG GXULQJ WKH FULVLV
5LVNV SHUWD L QEIQUNWR XQSUHSDUHGQHVV R g{w %\%EOH{%J/'FDWRU GXH WR EﬁEF@%%YLLéjML%wLGYHHpkﬁ SODQ
R

U WKH HQG R
e B L S KLE YW W q) SroLrLnv LB HhAPos 4, S5
RUGHU WR LPSURYH WKHFYEWSEEPHPYSHE BY Y% 1R LYY I k H
QHIJDWLYH LPSDFWV RI DQ\ IXWXUH VLPLODU HYHQWYV

$QQXDO UHSRUW RI OHU-

5LVNV sHUwWDE QYN
FKDQJH PDQDJH
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( 5LVNV DUH EHLQJ PLWLJDWHG ZLWK 9&3 LQLWLDWLYHV XQGHU WKH NH\
JRDOV UHODWHG WR HPSOR\HHV HPSOR\HU EUDQG RQERDUGLQJ
SURFHVVHV PRWLYDWLRQ UHZDUG WDOHQW GHYHORSPHQW
( JUHTXHQW MRE DQQRXQFHPHQWYV LQ BNV DG RY +XVPDIQF UB TR X U BDHWHWWDI
GLVWULEXWLRQ DQG ,7 WKURXJK YD LQWNXR GXPWIORQHRIRXOABUQLQJ FRC
DIJHQFLHV ( ,QWURGXFWLRQ RI UHJXODU DQQXI
5LVNV SHUWDLQEIQUNWR D ODFN RI TXDOLILHG URGHGXDWHOAVPHQW RI MRE FD Q GAGILPDMAM D BBSWRMHH VDWLVIDFWLR
WDOHQW PDQDJWRMHQWHG PRWLYDWHG HP $ORNHWMNVYHQHVYV RI LQLWLDO MRE WUBRQZIWFK WKH PDQDJHPHQW ZLOO
DQG KXPDQ UHVRXUFHV ( SBHFUXLWPHQW DQG LQWHJUDWLRQ R P HPS/DMW bl VDWRI \D G GW K WS HE HIOWLM W]
VNLOOV ( OL OHUFDWRU DV D NH\ FKDQQHO IF
( ,QWURGXFLQJ DGGLWLRQDO DW\SLFDEREPRNRLFDMWWVRIFHALWK ZKLFK ZH K
( ,QWHUQDO FURVV IXQFWLRQDO WUDLIQRRIR\HHYV LQ DOO PDUNHWYV
( &RRSHUDWLRQ ZLWK VHFRQGDU\ VFKRROV LQWHUQVKLSV
VFKRODUVKLS SUDFWLFDO WUDLQLQJ
( '"HYHORSPHQW DQG IRVWHULQJ RI OHDGHUVKLS FRPSHWHQFLHYV

( 7TKUHDW RI UHGXFHG FRPSHWLWLYHQHVV RI

OHUFDWRU LQ UHODWLRQ VSR WK ith I WERIUAL HRUW HROWR PDLPLIH %ﬁﬁ Bk Y AT

2 R L o R Ao S LS U T Do

FULWHULD EXLOGLQJVY DQG HTXLSPHQWYDLODEOH IRU &$3(; PY RI FRVW EHQHILW D VSt
( 7TKUHDW RI UHGXFHG SURGREWW LW, D@Q& FULWHULD IRU &$3(; SQ%MM,}YMHFW

SURILWDELOLW\ '

( /DFN RI ,7 SHUVRQQHO L H 7 QL N A% ER QMW
oLy nowor JRSIAY o 80 SUETIRY e %gﬁ%%% PR 0 A
( U N
E

LQIUDVWUXF JHIRUPDWLRQ F\EHU VHEXU RQ RI SURFHVVHYV

SV&FII?'I::}ISI?/s/a\R/J\S(HF&ééBIUDVWUXFWXUH PD\(E WL\MREHLQ‘:| PLWLJDWHG ZLV\@JI:LF&JH#E/%\@@E@@WH%H+§WR E—ﬁ‘%l@
EH XSIUDGHG LQ VRPH DS RO WkiCoBWnvw envw suBR B ERY W WMo rHE R KR Yet

$QQXDO UHSRUW RI OHU-



% XVLQHVV

)LODQFLDO PDQDJHP}

BWDEOH )LOQDQFLDO 2SHUDWLRQV

$V DW 'HFHPEHU OHUFDWRU *URXS V QHW ILQDQFLDO GHEW QRW WD
WR (85 WKRXVDQG ZKIHKVLWKDQ DV DW WKHHD)G RI ILODQFLDO OLDELOI

ZDV DOVR D UHVXOW RI WKH FRPSOHWLRQ RI WUDQVDFWLRQ DQG
PRQHWL]DWLRQ SURMHFW LQ 6HUELD DW WKH HQG RI OHUFDWRU *UR>
,)56 /{HDVHVY DV DW 'HFHPEHU WBRRXQQ®E® WR (85

7KH QHW ILQDQFLDO GHEW WR QRDMDWKJH G Q% ,R'I$S UDBENRVWKDX WKDQ DW Wi

&KDQJH 'H
"HF

'"HFHPEHUl 'HFHPEHU

1RQ FXUUHQW ERUURZLQJV

&XUUHQW ERUURZLQJV

JLQDQFLDO OHDVHV

JLQDQFLDO OLDELOLWLHYV

&DVK DQG FDVK HTXLYDOHQWYV

1HW ILQDQFLDO GHEW ZLWKRXW WKH HIIHFW RI ,)56 /HDVHV

1HZ OLDELOLWLHY UHODWHG WR WKH QHZ VWDQGDUG ,)56 /HDVHV

1HZ QRQ FXUUHQW DQG FXUUHQW OHDVH OLDELOLWLHV

7RWDO OHDVH OLDELOLWLHY UHODWHG WR WKH QHZ VWDQGDUG ,)56 /HDVHV
1HW ILQDQFLDO GHEW ZLWK WKH HIIHFW RI ,)56 /HDVHV

(%,7'$ QRUPDOL]HG

1HW ILQDQFLDO GHEW ZLWK WKH HIIHFW RI ,)5? /HDVHV[ (%,7'$
QRUPDOL]HG
,WHPV {)LQDQFLDO OHDVHVI DQG {QHZ QRQ FXUUHQW DQG FXUUHQW OHDVH OLDELOLWLHVI DI

'HEW WR HTXLW\ DQG ILQDQFLDO OLDELOLW\ UL

$V DW 'HFHPEHOHUFDWR WD WWDDSHEW WR HTXLW\ UIKWLBDRMLR LV D TXRWLH
HTXLW\ DQG QHW ILQDQFLDO GHEW

7KH VKDUH RI ORQJ WHUP ILODQFLDO OLDELOLWLHY LQ WRWDO IIDMDOQWLDO
'HFHPEHU 7KH GHFUHDVH LQ VKDUH LV D UHVXOW RI PDWXULW\ RI G
LQ $V DW WKH GD\ RI $QQXDO 5HSRUW UHOHDVH WKLV GHEW DV DOl
JRUWHQRYD *URXS

JROORZLQJ WKH UHVWUXFWXULQJ RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHL
YDULDEOH DQG WLHG WR WKH (85,%25

ILJXUHV DUH IRU FRPSDUDEOH UHDVRQV DGMXVWHG LQ DFFRUGDQFH ZLWK FKD

$QQXDO UHSRUW RI OHU-



% XVLQHVV

J)LODQFLDO OLDELOLWLHV ZLWKR@WQWKBOHOHFEL RLWLHY ZLWK WKH t
,)56 /HDVHV )56 /HDVHYV

B 1RQ FXUUHQW ERUURZLQJV
&XUUHQW ERUURZLQJV
P 1RQ FXUUHQW DQG FXUUHQW OHDVH OLDELOLWLHV

$YDLODEOH OLTXLGLW\ OLQHY DV DW '"HFHPEHU

$vV DW '"HFHPEHU OHUFDWRU *URXS KDG DFFHVV WR WKH IROORZLQJ C

LQ (85 '"HFHPEHU

&DVK DQG FDVK HTXLYDOHQWYV
6WDQGE\ UHYROYLQJ FUHGLW OLQHYV

7RWDO
6WDQGE\ UHYROYLQJ FUHGLW OLQHV LQFOXGH XQGUDZQ :*' WUDQFKH $ XQGUDZQ 6XSHU 6HQ
' $SOWHUQDWLYH PHDVXUH LV SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $OWHUQDWLYH ¢

6HFXULW\ RI EDQN ORDQYV

S5HVWUXFWXULQJ RI OHUFDWRU *URXS V ILQDQFLDO OLDELOLWLHYV LQFOXGH
UHDO SURSHUW\ ZLWK ILQDQFLDO LQYHVWPHQWY LQWR VXEVLGLDULHV UH

$QQXDO UHSRUW RI OHU-



% XVLQHVV

OHUFDWRU VKDUH DQG
UHODWLRQYV

OHUFDWRU VKDUH DQG RZQHUVKLS VWUXFWXUH
%DVLF LQIRUPDWLRQ RQ WKH VKDUH RI WKH FRPSDQ\

'HFHPEHU

&RGH 6\PERO 0(/5

7\SH &RPPRQ VKDUH

ILVWLQJ 3ULPH PDUNHW RI /MXEOMDQVND ERU]D G G
6KDUH FDSLWDO (85

1XPEHU RI VKDUHYV
I1XPEHU RI RZQ VKDUHYV
I1XPEHU VKDUHKROGHUYV

2ZQHUVKLS VWUXFWXUH RI WKH FRPSDQ\ 3BRVORYQL VI

$QQXDO UHSRUW RI OHU-



%XVLQHVV

ODMRU 6KDUHKROGHUYV

$vV DW '"HFHPEHU WKH WHQ ODUJHVW VKDUHKROGHUV FRPELQHG RZQ
ODUJHVW VKDUHKROGHUV LV SUHVHQWHG LQ WKH FKDSWHU &RUSRUDWH *R

6KDUHVY KHOG E\ ODQDJHPHQW DQG 6XSHUYLVRU\ %YRDUG PHPEHUV DV DW 'H

$V DW 'HFHPEHU ODQDJHPHQW %RDUG PHPEHUYVY DQG 6XSHUYLVRU\ %
OHUFDWRU G G GLG QRW KROG DQ\ FRPSDQ\ VKDUHYV

JRUHLJQ VKDUHKROGHUYV

$Vv DW 'HFHPEHU WKH VKDUH RI IRUHLJQ LQYHVWRUV LQ WKH FRPS
DQG KDV QRW FKDQJHG FRPSDUHG WR

ORYHPHQW RI FORVLQJ SULFH SHU 0(/5 VKDUH LQ WKH SHULRG FRP S

$QQXDO UHSRUW RI OHU-



% XVLQHVV

.H\ LQIRUPDWLRQ IRU WKH VKDUHKROGHUV

LQ (85 '"HFHPEHU HFHPEHY  KDRIMTHE

1XPEHU RI VKDUHV UHJLVWHUHG LQ &RXUW 5HJLVWHU
1XPEHU RI RZQ VKDUHYV

ODUNHW FDSLWDOL]DWLRQ LQ (85

ODUNHW YDOXH RI VKDUH LQ (85

%RRN YDOXH SHU VKDUH LQ (85

OLQLPXP FORVH UDWH LQ WKH SHULRG LQ (85
OD[LPXP FORVH UDWH LQ WKH SHULRG LQ (85
$YHUDJH FORVH UDWH LQ WKH SHULRG LQ (85
(DUQLQJV SHU VKDUH LQ (85

3ULFH HDUQLQJV UDWLR 3 (

&DSLWDO JDLQV \LHOG LQ
' $OWHUQDWLYH PHDVXUH LV SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $OWHUQDWLYH ¢

'LYLGHQG SROLF\

, Q WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G GLG QRW SD\ RXW L

2Z2Q VKDUHYV

$V DHFHPEHU WKH FRPSDQ\ 3BRVORYQLKWHIOGNVNHP 0O RZRDVKK BVEHULRG
WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G QHLWKHU DFTXLUHG QRU (

, QYHVWRUYV

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G FRPPXQLFDWHV LPSRUW
RSHUDWLRQV RU SHUIRUPDQFH WR DOO VWDNHKROGHUY UHJXODUO\ DQG |
ZHEVLWH DW ZZZ PHUFDWRUJURXS VL DQG WKH /MXEOMDQD 6WRFN ([FKDQ.
ZKHUH OHUFDWRU LV SXEOLVKLQJ UHOHDVHYV LQ 60ORYHQLDQ DQG (QJOLVK

6KDUHKROGHUV KROGLQJ VKDUHV RI WKH VDPH FODVV DUH WUHDWHG HTXELC
WKH\ bDUH PRWLYDWHG WR DFWLYHO\ DQG UHVSRQVLEO\ HIHUFLVH WKHLU U

ODUNHW FDSLWDOL]DWLRQ LV FDOFXODWHG E\ PXOWLSO\LQJ WKH QXPEHU Rl VKDUHV HQWHU
DV DW '"HFHPEHU %RRN YDOXH SHU VKDUH LV FDOFXODWHG DV WKH UDWLR EHWZHHQ WKH )
'"HFHPEHU DQG WKH ZHLJKWHG DYHUDJH QXPEHU RI RUGLQDU\ VKDUHV LQ WKH SHULRG DW
UDWLR EHWZHHQ QHW SURILW RI WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DQG ZHLJKYV
WKH RZQ VKDUHV 3ULFH HDUQLQJV SHU VKDUH LV FDOFXODWHG DV WKH UDWLR EHWZHHQ PDU
VKDUH &DSLWDO JDLQ \LHOG LV FDOFXODWHG DV WKH UDWLR EHWZHHQ PDUNHW SULFH SHU V

'"HFHPEHU RI WKH SUHYLRXV \HDU
$QQXDO UHSRUW RI OHU-



% XVLQHVV

/(DIHV DQG RWKHU FKI

7D[HV DUH RI NH\ LPSRUWDQFH IRU HFRQRPLF DQG VRFLDPW @GHNDOANRRWP H Q R/
ZH FRPSO\ ZLWK WKH HIIHFWLYH WD[ OHJLVODWLRQ LQ DOO FRXQWULHV R
WKH VRXQG WD[DWLRQ SUDFWLFHVY EDVHG RQ WKH SULQFLSOXHMW RW D/DOWWALR L
SROLF\ UHIOHFWYVY DQG VXSSRUWYV RXU RSHUDWLRQV 2XU JRDO LV WR PDN
DQG WKDW WKH\ DUH SDLG LQ GXH WLPH DQG WKDW WKH WD[ UHWXUQV DU
WD[ OHJLVODWLRQ

OHUFDWRU *URXS LV PDQDJLQJ LWV WD[DWLRQ ULVNV LQ D VLPLODU PD
PDQDJHPHQW LV D NH\ SURFHVV WKDW FDQ SURWHFW WKH FRPSDQ\ IURP C
EXVLQHVY JRDOV

OHUFDWRU *URXS WD[ VWUDWHJ\ DQG SROLF\ DGRSWHG DW WKH PDQDJHPH

3D\PHQW RI WD[HV FRQWULEXWLRQV DQG RWKHU FKDUJHV EURNHQ GRZQ

7D[ FRQWULE
LR (s RWKHU FKDUJ

6ORYHQLD
6HUELD

ORQWHQHJIUR

%RVQLD DQG +HUJHJRYLQD .

&URDWLD

7RWDO

,Q OHUFDWRU *URXS FRPSDQLHRLODLGR @ RVRWD[BG VR IFBOWULEXWLRQV L

DPRXQW (PROOLRQ RI WD[HV DQG RWKHU FKDUJHV ZHUH SDLG LQ 60RYHQL
WD[ OLDELOLWLHYV ZKLFK PDNHVY OHUFDWRU RQH RI WKH PRVW LPSRUWDQW

7\SHV Rl WD[HV FRQWULEXWLRQV DQG RWKHU
FKDUJHYV

7D[HV KDYH GLIIHUHQW QDPHV LQ UHVSHFWLYH FRXQWULHV Rl OHUFDWRU *

( 3HUVRQDO LQFRAKHWDHWH WD[HV UHODWHG WR HPSOR\PHQW ZRUN DQG
VRFLDO VHFXULW\ FRQWULEXWLRQV

( &RUSRUDWH LQFRRHVWDD)HY WD[HV UHODWHG WR SURILWV RI WKH FRPSD
SURILW ZLWKKROGLQJ WD[ WD[ DIWHU ZLWKKROGLQJ

( 7D[HV RQ JRRGV VHUWKHWH SURGWBIMHW RQ VDOHV RI JRRGV DQG VHUYLFI
H[FLVH GXWLHV WD[ RQ ILQDQFLDO VHUYLFHV

( 2WKHU WD[HV DWIGHVKDUQFA®XGH SURSHUW\ WD[HV FKDUJHV IRU WKH XVH
SURSHUW\ WD[HV UHODWHG WR WKH HQYLURQPHQW VXFK DV UHDO HV
HQYLURQPHQW FKDUJHV GXWLHV HWF

$QQXDO UHSRUW RI OHU-



% XVLQHVV

7\SHV Rl WD[HV FRQWULEXWLRQV DQG RWKHU FKDUJHV LQ

7D[ FRQWU
DQG RWKHU

Y (85

3HUVRQDO LQFRPH WD]J

7D[HV RQ JRRGV \
SURGXFWV

&RUSRUDWH LQFRPH WDJ[

2WKHU WD[HV DQG FKDUJHV

7TRWDO

&RRSHUDWLRQ RI WKH FRPSDQ\ SRVORYQL VLVWHP OH
$GPLQLVWUDWLRQ RI WKH 5HSXEOLF RI 60RYHQLD

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G ZDV WKH ILUVW 60RYHQLD
5HSXEOLF RI 60RYHQLD DZDUGHG LQ ODUFK IRU D SHULRG RI WKUHFE
HOQFRXUDJLQJ YROXQWDU\ IXOILOOPHQW RI OLDELOLWLHY DQG GHFUHDVH F
WKH VSHFLDO VWDWXV RI WKH FRPSDQ\ ZzDV HIWHQGHG WR ODUFK

OHUFDWRU DQG WKH )LQDQFLDO $GPLQLVWUDWLRQ RI WKH 5HSXEOLF RI 6
SULQFLSOHV RI WUDQVSDUHQF\ FRRSHUDWLRQ XQGHUVWDQGLQJ DQG P
UHVSRQVLYH UHVROXWLRQ RI DQ\ SUREOHPV LQ IXOILOOPHQW RI LWV WD
FRRSHUDWLRQ ZLWK WKH DOORZV JUHDWHU FHUWDLQW\ UHJDUGLQJ WD[HV

$QQXDO UHSRUW RI OHU-






1RQ ILQDQF

3IXUVXDQW WR WKH 'LUHFWLYH (8 RI WKH (XURSHDQ 3DUOLDPHQW DQC
QRQ ILODQFLDO UHSRUWLQJ & DQG SXUVXDOQW WR $UWLFOH F R
WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G LQFOXGHV LQWR L\

1RQ ILODQFLDO VWDW

OHUFDWRU LV IRVWHULQJ HFRQRPLF DQG VRFLDO GHYHORSPHQW RI WKH (
EURDGHU HFRQRPLF DQG VRFLDO HIIHFWV SURYLGHV D SOHDVDQW DQG QI
FRQVWDQWO\ LPSURYHV WKH TXDOLW\ RI WKH JRRGY DQG VHUYLFHV LW RII
ZLOO OHDG WR JUHDWHU EXVLQHVV VXFFHVV FRPSHWLWLYHQHVV DQG SUF

6XVWDLQDELOLW\ SURMHFWY DUH FDUULHG RXW LQ WKH ILHOG RI HQHUJ\ H
FRQVWUXFWLYH PDQQHU ZLWK RXU VXSSOLHUV WR JXDUDQWHH VDIHW\ DQ
LQIRUPDWLRQ WR RXU FXVWRPHUV DQG UDLVH WKHLU DZDUHQHVYVY :H SURY
DQG FROQWULEXWH WR WKH GHYHORSPHQW RI RXU ORFDO HQYLURQPHQW
LVVXHV DQG WR LQGLYLGXDOV 2XU RSHUDWLRQV DUH WUDQVSDUHQW DQG
DOO VWDNHKROGHUYV HTXDOO\

%XVLQHVV PRGHO DQG JRYHUQDQFH

OHUFDWRU *URXS FRQFHLYHV RI VXVWDLQDEOH GHYHORSPHQW DV EDODQT
HQYLURQPHQW SURWHFWLRQ DQG VXVWDLQDEOH HFRQRPLF JURZWK )RU )\
KDV ODLG GRZQ JRDOV WKH SXUVXLW RI ZKLFK FUHDWHY D KHDOWK\ DQG VI

OHUFDWRU *URXS V FRUH DFWLYLW\ LV IDVW PRYLQJ FRQVXPHU JRRGV UHW
6HUELD ORQWHQHJUR DQG %RVQLD DQG +HUJHJRYLQD

OHUFDWRU *URXS V EXVLQHVYV PRGHO LV SUHVHQWHG LQ PRUH GHWDLO LQ
IROORZLQJ FKDSWHUYV

( %XVLQHVV 6WUDWHJI\
( BUHVHQWDWLRQ DQG 2UJDQL]DWLRQ ZKLFK SUHVHQWYV OHUFDWRU *URXS
( %XVLQHVV $FWLYLWLHV ZKLFK SUHVHQWY DOO OHUFDWRU *URXS DFWLYL

$SSURDFK WR JRYHUQDQFH DQG WKH FRUSRUDWH JRYHUQDQFH V\VWHPV T
*RYHUQDQFH &RGH IRU /LVWHG &RPSDQLHV LQ WKH &RUSRUDWH *RYHUQD
OHUFDWRU *URXS ZKLFK LV SXEOLFO\ DYDLODEOH DW WKH FRPSDQ\ ZHE
LQIRUPDWLRQ GLVVHPLQDWLRQ V\WVWHP 6(2QHW

SBUHVHQWDWLRQ RI OHUFDWRU *URXS V NH\ SROLFLHV

$W OHUFDWRU *URXS QBRMW XIHVG HFRY FORID@HIQUR QPHQWDO UHJXODWLRQV 2)
LPSURYH QDWXUDO FDSLWDO LQ WKH FRXQWULHV Rl RXU EXVLQHVV :H VWI
F\FOH Rl RXU SURGXFWV DQG VHUYLFHV DQG HVSHFLDOO\ ZLWK UHVSHFW
DQG HQHUJ\

(QYLURQPHQWDO SROLF\ HIIHFWV RQ WKH HQYLURQPHQW DQG ULVNV I
{5HVSRQVLELOLW\ WR QDWXUDO HQYLURQPHQWI

2XU NH\ JRDO LV WR KDYH FRPSHWHPQGWYRWVEHAOQRIHHE DUHG DAVR WIKYHD WRIGH R
WKH\ DUH WKH NH\ WR FXVWRPHU VDWLVIDFWLRQ DQG WKHWR)RXR WXIPDmV
ULIJKXMV FRPSO\ ZLWK WKH OHJLVODWLRQ DQG UHOHYDQW QRUPV DQG ZH
FRXQWULHYV RI RXU RSHUDWLRQVY :H KHUHE\ GHFODUH WKDW IUHH DVVHEF
UHVWULFWHG RU LPSHGHG DW OHUFDWRU *URXS FRPSDQLHY DQG WKDW WHK

so0x00 unsruw i oy MR



1RQ ILQDQF

GHWDLOHG LQIRUPDWLRQ RQ HPSOR\HHVY DQG UHVSHFW IRU KXPDQ ULJKWYV
HPSOR\HHVY DQG UHVSHFW IRU KXPDQ ULJKWVI

$W OHUFDWRU *URXS ZH DUH WKHUHIRUH UDLVLQJ WKH DZDUHQHVV RI DO
FRQGXFW DQG SUHYHQWLRQ RI QRQ FRPSPRD QK BD\WIGREIE O DZDX C5 IRV X B H V
FRQGXFW LV QRW SHUPLVVLEOH 7KH GRFXPHQW %LQGLQJ *XLGHOLQHYV
SULQFLSOHYV DQG UXOHV WR EH REVHUYHG E\ WKH HPSOR\HHV LQ WKHLU F
SDUWLHV ZLWK ZKRP WKH\ FRRSHUDWH LQ WKHLU ZRUN $W OHUFDWRU *U
FRUUXSWLRQ RU IUDXG DSSOLHV ORUH LQIRUPDWLRQ DERXW RXU ILJKW D
FKDSWHU {5HVSRQVLELOLW\ WR VRFLDO HQYLURQPHQW!I

,Q DGGLWLRQ WR WKH VDLG SROLFLHVY OHUFDWRU *URXS DOVR UHFRJQL]HG
( GLYHUVLWWUSIREBDMYHG LQ PRUH GHWDLO LQ WKH FKDSWHU {&RUSRUDWH

VHFWLRQ RI WKH $QQXDO 5HSRUW

FXVWRPHU UHOWDWLWQW SRUHMVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU
VRFLDO HQYLURMKXIHQWVSROH¥HQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU
VXSSOLHU UHOMRODWR QY SREBVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU
( TXDOLW\ PDQDJHMPKHIW LSROUAVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWH !

NN N

$v D SDUW RI WKH ULVN DQDO\VLVY IRU WKH \HDU OHUFDWRU *URXS DV\
*URXS YWINMDNWH GHVFULEHG DQG SUHVHQWHG LQ WKH FKDSWHU 5LVN 0DQDJ}
5HSRUW

7KH ODQDJHPHQW %RDUG RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU
UHSRUWLQJ QRQ ILQDQFLDO LQIRUPDWLRQ IRU WKH ILVFDO \HDU SXUVX
== OHUFDWRU *URXS V QRQ ILQDQFLDO RSHUDWLRQV DUH SUHVHQWHG C

IMXEOMDQD $SULO

7RPLVODY IL]PLC
3UHVLGHQW Rl WKH ODQDJHPHQW %RDUG

'UDJD &XNMDWL
OHPEHU RI WKH ODQDJHPHQW %RDUG

,JRU ODPX]D
OHPEHU RI WKH ODQDJHPHQW %RDUG

*UHJRU 30DQWHX
(IWUDRUGLQDU\ ODQDJHPHQW %RDUG OHPEHU

so0x00 unsruw i oy MR



1RQ ILQDQF

SHVSRQVLELOLW\ IRU WK
HPSOR\HHV DQG
UHVSHFW IRU KXPDQ

ULJKWYV

(PSOR\HH SROLF\ DQG UHVSHFW IRU KXPDQ ULJ

&RPPLWPHQW RI WKH OHUFDWRU *URXS

‘H DUH GHGLFDWHG WR DWWDLQLQJ RXU EXVLQHVV JRDO
ZLWK FRPSHWHQW VDWLVILHG DQG PRWLYDWHG
HPSOR\HHRUGHU WR VXFFHVVIXOO\ DFFRPSOLVK WKHVH
JRDOV WKH IROORZLQJ VWDUWLQJ SRLQWV RI RXU HIIRUW
RI NH\ LPSRUWDQFH

( IRFXV RQ WKH FXVWRPHU

( HIILFLHQF\

( DJLOLW\

SHIDUGOHVYV RI WKH FKDQJHYV LQ WKH EXVLQHVYV HQYLURQPHQ
HIWHUQDO OHFRPWRUHWERKWK WKH QRUPV ODLG GRZQ E\
WKH DSSOLFDEOH OHJLVODWLRQ DQG UHVWULFWY DQ\ IRUPV F
‘H KHUHE\ GHFODUH WKDW IUHH DVVHPEO\ DQG DVVRFLDWLRQ
EDUJDLQLQJ LV QRW UHVWULFWHG RU LPSHGHG DW OHUFI
FRPSDQLHY DQG WKDW WKHUH LV QR FKLOG RU IRUFHG OD
FRPSDQLHYV

(PSOR\HH UHODWHG DFWLYLWLHY DQG GXH GLC

, Q KXPDQ UHVRXUFH PDQDJHPHQW ZDV XQGHU KHDY\ LPSDFW RI WKH ¢
SDQGHPLF ,Q )HEUXDU\ ZH VWDUWHG WR DGMXVW WKH RUJDQL]JDWLRQ RI
RXU EXVLQHVYV VHIPHQWY LQ RUGHU WR SUHYHQW IXUWKHU LQIHFWLRQV
ZDV DSSRLQWHG LQ RUGHU WR FRRUGLQDWH DOO OHJLVODWLYH H[WH
UHJXODWLRQV DQG LQVWUXFWLRQV UHJDUGLQJ ZRUN LQ WKH UHVXOWLQJ
DQG WR DGRSW PHDVXUHV ZLWK SDUWLFXODU DWWHQWLRQ WR SURWHFWL
HPSOR\HHV HVSHFLDOO\ WKRVH DW RSHUDWLQJ XQLWYV &RQVLVWHQWO\ Z
SURYLGHG E\ WKH 1DWLRQDO ,QVWLWXWH RI 3XEOLF +HDOWK 1,-= EXVL
UHWDLO XQLWYV KDG WR EH DGMXVWHG GXULQJ FHUWDLQ SHULRGV DQG F
PHDVXUHV KDG WR EH HQVXUHG SK\VLFDO GLVWDQFH XVH RI SURWHFWLR

RI WKH QXPEHU RI FXVWRPHUV LQ WKH VDOHVY DUHD VWRUH HWF RUN S
VXSSRUW WR KXPDQ UHVRXUFH PDQDJHPHQW V\VWHPV KDG WR EH DGMXV
WKH SDUWLFXODULWLHY UHODWHG WR &29,' QHZ IRUPV RI ZRUN RU DEV

IURP KRPH IXUORXJKV DEVHQFH GXH WR IRUFH PDMHXUH TXDUDQWLQH
DUUDQJH LQ D WLPHO\ PDQQHU DQG FRUUHFWO\ WKH FRPSHQVDWLRQV DQ
ZHOO DV WKH FULVLV ERQXV &RQVLGHULQJ WKH FRQVWDQWO\ FKDQJLQ
HPSOR\HHV KDYH WR EH NHSW XS WR GDWH DQG HPSOR\HHV LQ GLVWUH\
SKRQH OLQH IRU FRXQVHOOLQJ RU FRQYHUVDWLRQ ZLWK WUDLQHG SURI
FKDUJH

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

'XULQJ WKH SHULRG RI ZRUN IURP KRPH ZH ZRUNHG ZLWK ,7 WR GHYHORS
FROQWHQWY RI WKH ZRUN SHUIRUPHG LQWHQGHG IRU ZKLWH FROODU ZRUNH

OHUFDWRU +XPDQLWDULDQ )RXQGDWLRQ SDLG RXW KXPDQLWDULDQ DLG LQ
WKH \HDU WR DVVLVW HPSOR\HHV RI WKH FRPSDQLHV 3RVORYQL VLVWH
SURYLGHG KXPDQLWDULDQ DLG LQ WKH DPRXQW RI (85 WKRXVDQG V
ZDV SURYLGHG IURP WKH 6ROLGDULW\ )XQG WR HPSOR\HHV LQ WKH W
HPSOR\HHVY UHFHLYHG WRWDO DLG RI (85

2XU HPSOR\HHVY DQG WKHLU IDPLO\ PHPEHUV LQ UHVSHFWLYH PDUNHWYVY DU
FKLOG SUHVHQWY IRU HOHPHQWDU\ VFKRRO IUHVKPHQ RQ WKH ILUVW GD\
\HDU KROLGD\ VHDVRQ RYHU FKLOGUHQ ZKRVH SDUHQWYV ZRUN DW OHL
FRQVHQW ZHUH YLVLWHG E\ 6DQWD &ODXV DW WKHLU KRPH

+XPDQ UHVRXUFH PDQDJHPHQW DFWLYLWLHYV DW
OHUFDWRU G G

+HDOWK SURPRWLRQ S$UFRPHEHHU WKH IR
JHQHUDWLRQ RI WUDLQHHV FRPSOHWHC
6FKRRO 7KXV ZH JRW QHZ KHDOWK S
FLUFXPVWDQFHV WKHUH ZDV QR MRL
FHUHPRQ\ KHDGV RI UHWDLO XQLWV KH
VKLIW PDQDJHUV PDGH VXUH WKHLU K
UHFHLYHG LQ WKHLU FHUWLILFDWHV LC
PDQQHU $W WKH PRPHQW OHUFDWRU D¢
SURPRWHUV IURP DOO ILHOGV W LV RXL
RU PRUH HPSOR\HHVY WR KDYH D KHDOW
ZH VKDOO FRQWLQXH WUDLQLQJ IRU IXUYV

+HDOWK SURPRWLRQ SURJUDP

5HWDLO W,WDLQLQZH SDLG SDUWLFXODU
UHWDLO WR WUDLQLQJ DQG HGXFDWLRQ
VNLOOV IRU HPSOR\HHV LQ WKH GHO
GHSDUWPHQWY DQG WR HGXFDWLRQ DQ
&ODVVHV Rl VFKRRO IRU PHDW GHSDU\
EXWFKHUV ZHUH DWWHQGHG E\ D WRW
6SHFLDOL]HG {&RUQHUI ZRUNVKRSV IRU
PRUWDGHOOD ZHUH RUJDQL]JHG LQ DXWX

HPSOR\HHV WRRN SDUW LQ RQ WKH MR
ZRUNVKRSV WKDW ZH UHJXODUO\ KROG
FRQYHQWLRQDO ZRUNVKRSV DQG YLVLW

DWWHQGHG E\ HPSOR\HHV LQ
5HWDLO WUDLQLQJ

, Q RQH JURXS FRPSOHWHG WKHLU WUDLQLQJ DW WKH 6WRFN $VVLVWDQ
SURJUDP ,Q DGGLWLRQ WR ZRUNVKRSV WKH\ VSHQW IRXU GD\V RQ WUDL
UHJLVWHUV DQG IUXLW DQG YHIJHWDEOHYVY 7R FRPSOHWH WKH SURJUDP V
VXSSRUW RI WKHLU SHUVRQDO PHQWRUV 7KH SDUWLFLSDQWY DGGUHVVHG
HPSOR\HHV VXFFHVVIXOO\ FRPSOHWHG WKHLU WUDLQLQJ

:KROHVDOH HPSOR\HH7BHYH®RISPHQAADVY DOVR D VXFFHVVIXO \HDU LQ WHU
HPSOR\HHV LQ :KROHVDOH 5HJLRQDO PDQDJHUV DQG VXSSRUW PDQDJHUYV
WR VWUHQJWKHQ WKHLU OHDGHUVKLS FRPSHWHQFLHY )LHOG VDOHV DJHC
HPSOR\HHV ZRUNHG RQ WKHLU VDOHV FRPPXQLFDWLRQ RYHU WKH WHOHSKI
VHOOLQJ VNLOOV VWDQGDUGI DQG WKH GULYHUV WRRN SDUW LQ WKH ZR!

so0x00 unsruw i oy MR



1RQ ILQDQF

6HSWHPEHU ZH KHOG JURXS FRDFKLQJ VHVVLRQV ZLWK DOO &DVK &
LOWHUQDO FRDFKHV ZKR DUH WUDLQHG IRU LQGLYLGXDO SHUIRUPDQFH RI \

(LJKWK JHQHUDWLRQ RI(BH@DLQ $FOHGNRDU WKH WK JHQHUDWLRQ JUDGX
DGGLWLRQ WKH WK JHQHUDWLRQ ZLWK QR OHVV WKDQ SDUWLFLSDQWYV
HSLGHPLF WKH SURJUDP ZDV RQO\ VWDUWHG LQ 6HSWHPEHU ZKHQ SDUWIL
IMXEOMDQD DQG 3WXM 7KH SURJUDP LQFOXGHYV WUDLQLQJ GD\V RU k
FRQWHQWYV :H ZLOO FRQWLQXH WKH SURJUDP UHPRWHO\ LQ -DQXDU\

+HDG Rl GLVWULEXWLRQ FHQWUHV W
FRDFKLQJ VHURKBQRMRDFKLQJ VHVVLRQ\
RI GLVWULEXWLRQ FHQWUHV ZHUH DLF
GHYHORSPHQW RI OHDGHUVKLS FRPSH\
OHDGHUV IURP ORJLVWLFV 7KH\ ZHUH
GLUHFWRU DQG WKH GLUHFWRU DW
EUDLQVWRUPLQJ DQG SURSRVDOV IRU |
DOVR LGHQWLILHG D VROXWLRQ DW WK
SUHSDULQJ D FRGH RI FRQGXFW ZLWK |

6KRS PDQDJHU VFKRRO IRKH OVKHRSQL N

PDQDJHU VFKRRO IRU 0 7THKQLND ZDV E

VWDJHV ,Q WKH SUHSDUDWRU\ VWDJH

-RLQW FRDFKLQJ RI GLVWULEXWLRQ FHQWR'$ PPRBIIYNUYV ZHUH SUHVHQWHG WKF
WUDLQLQJ ZH PHDVXUHG VKRS PDQDJF

GHILQHG WKH WUDLQLQJ SURJUDP EDVHI

VHFRQG VWDJH OHDGHUV KHOG LQGL

VKRS PDQDJHUV EDVHG RQ WKH FRPSH

UHVXOWV DQG VKRS PDQDJHUV O!

GHYHORSPHQW JRDOV 6KRS PDQDJHU

ZRUNVKRSV PDQDJHULDO HFRQRPLFV

WKH NH\ WR VXFFHVV FRPPXQLFDWLF

FULVLV OHDGHUVKLS 7KH WKLUG VW]

WUDLQLQJ %HIRUH SUHSDULQJ WKH)

FODVVLILFDWLRQ WHVWLQJ ZDV RUJI

PDQDJHUV ZKR ZHUH WKHQ GLYLGHG L

WKH\ UHFDSSHG WKH NH\ FRPPDQGV DC

6KRS PDQDJHU WUDLQLQJ LQ 0 7THKQDNPG ZRUNHG RQ WKH EDVLV RI 2XWOR
FRQWLQXH DQG ZLOO EH FRPSOHWHG L

/IHDGHU GHYHORSPHQW LQ WKH ,7 DQG WMBIYOH IRHPYAHOR.SHDEV DRYURIWAHFRUWR L
FRPSHWHQFLHV IRU VXFFHVVIXO ZRUN Rl OHDGHUV LQ ,7 7KH SURMHFW LV
DSSURDFKHV WR HPSOR\HH GHYHORSPHQW %DVHG RQ WKH UHVXOWYV ZH G
WR EULQJ WRIJHWKHU FR ZRUNHUV VR WKDW WKH\ FDQ ZRUN EHWWHU DV LQ
FRPPXQLFDWLRQ DQG GHYHORS EHWWHU VROXWLRQV $W ILUVW OHDG
HPSOR\HHV MRLQHG WKHP 7KURXJK D FRPELQDWLRQ RI LQGLYLGXDO FRDFI
SHUVRQDOLVHG SURJUDP HQVXUHV WKDW QHZ NQRZOHGJH DQG VNLOOV LC
LPSOHPHQWHG LQ GDLO\ SUDFWLFH LQ RUGHU WR JHQHUDWH UHDO DQG SD!

+5 VFKRODUVKLS) WVRIOIGHWDU ZH QHZO\ VLIQHG VFKRODUVKLS DJUHHPHQW
DVVLVWDQWY 7KH\ MRLQHG WKH VFKRODUVKLS RRO®PGHWV6&URP/ GDE'WLYIBL
ZLWE3 6&+2/$58%RZ6ELQFOXGHV PHPEHUV )RXU VFKRODUVKLS KROGHUV ZK|
LQ WKH ObDVW DFDGHPLF \HDU KDYH DOUHDG\ EHHQ KLUHG LQ

{W LV JRRG WR ElQ WKH ZHKWDG RXU WUDGLWLRQDO FRQWHVWY OHUFDWR
$VVLVWDQW DQG %HVW 7HDFKHU $V D UXOH WKH FRQWHVWY DUH DQQRX
FKRLFH RI DZDUG UHFLSLHQWY ODVWV XQWLO 2FWREHU 6LQFH DQ DZDUG

so0x00 unsruw i oy MR



1RQ ILQDQF

SUHVHQWHG WKH DZDUGV UHPRWHO\ ZLQQHUV RI WKH OHUFDWRU $ZD
THDFKHUV DQG %HVW 6WRUHYV

7UDLQLQJ FRORWUULGHU WR PRUH HDVLO\ LQWHJUDWH LQWR ZRUN DFTXLUH EIL
DQG DOVR WR LPSURYH PRWLYDWLRQ RI RXU QHZ HPSOR\HHV ZH VHW XS W
LQ /MXEOMDQD LQ ZKLFK QHZ HPSOR\HHV KLUHG DV VDOHV DVVLVWDQWYV D
6HSWHPEHU WR 'HFHPEHU ZH WUDLQHG QHZ HPSOR\HHV DW W|
FRPELQHG WRWDO RI KRXUV ,Q ZH DUH SODQQLQJ WR RSHQ D WUDI

6HOHFWLREGH WKH RXWEUHDN RI WKH HSLGHPLF ZH FRQGXFW
MRE LQWHUYLHZV WR VHOHFW WKH FDQGLGDWHV IRU QHZ HPSOR\HHYV
UHPRWHO\ YLD YLGHR FKDW DSSOLFDWLRQV 06 7HDPV 9LEHU
‘KDWV$SS HWF ZKLOH SV\FKRORJLFDO WHVWV ZHUH DGDSWHG WR
RQOLQH FRPPXQLFDWLRQ ,Q ZH WKXV KLUHG D WRWDO RI

QHZ HPSOR\HHV ,Q 2FWREHU ZH WRRN SDUW LQ WKH
ODUJHVW YLUWXDO FDUHHU IDLU LQ 60RYHQLD :H SUHVHQWHG RXU
FRPSDQ\ RQ WZR VWDQGY WKH ODUJHVW FHQWUDO VWDQG DQG WKH
,7 SHUVRQQHO VWDQG

5HYLVLRQ RI MRE ZRUNSODFH V\VWHPDWL]DWLRQ DQG VDODU\
VIVWHPLWK UHJDUG WR WKH OHJLVODWLYH FKDQJHV LQWURGXFLQJ
DQ LQFUHDVH LQ PLQLPXP ZDJH DQG H[HPSWLRQU%L@LQQFE&Q%VHV
IURP WKH PLQLPXP ZDJH ZH LQWURGXFHG RQ -DQ

FKDQJHV WR WKH VDODU\ VIVWHP $00 HPSOR\HHV UHFHLYHG
QHZ FRQWUDFWV HIIHFWLYH DV RI -DQXDU\ WR EH VLIQHG
$ QHZ VWLPXODWLYH HPSOR\HH UHZDUG V\VWHP ZDV DOVR
LQWURGXFHG EDVHG RQ ZRUN SHUIRUPDQFH ,W ZDV
LPSOHPHQWHG RQ 6HSWHPEHU

6DODU\ FRPSHQVDWLRQ IRU ZRUNHUV DEVHQW GXH WR IRUFH
PDMHXUH DQG ZRUNHUV DEVHQW GXH WR PDQGDWRU\ TXDUDQWLQH
$Q HOWLUHO\ QHZ ZRUN SURFHVV ZDV VHW XS LQ WKH KXPDQ
UHVRXUFH PDQDJHPHQW GHSDUWPHQW WR SURFHVV FODLPV IRU
vDODU\ FRPSHQVDWLRQ LQ FDVH RI DEVHQFH GXH WR IRUFH
PDMHXUH DQG TXDUDQWLQH DSSUR[LPDWHO\ FODLPV IRU
UHLPEXUVHPHQW RI VDODU\ FRPSHQVDWLRQ ZHUH ILOHG ZLWK WKH
IDWLRQDO (PSOR\PHQW $JHQF\ RI WKH 5HSXEOLF6ROHFOWMREM QLD

+XPDQ UHVRXUFH PDQDJHPHQW DFWLYLWLHY DW W

7TUDQVLWLRQ WR WKH GWZRVDORQXDMV\VWHP D QHZ VDODU\ V\VWHP ZDV QH
VRFLDO GLDORJXH ZLWK WKH WUDGH XQLRQV IRU OHUFDWRU ,3 G R R 7KH
EDVHG RQ UHVSRQVLELOLWLHYV ZKLOH VWLOO HQVXULQJ HTXDO VDODULHYV
DSSOLHV WR WKH FRPSDQ\ OHUFDWRU ,3 G R R WKDW D QHZ VWLPXODWLY
ZDV LOWURGXFHG DV RI 6HSWHPEHU

BUHVHQWY IRU HPSOR\HHV GXULQJ WKH &KULVWPBNREIHV <HDXYHVFIORUOILG G\ R/
FKDOOHQJLQJ SURMHFW DW RXU SDVWU\ ZRUNVKRS .UDQMVNL NRODIHN {.U
SURMHFW ZDV WR GHOLYHU SUHVHQWYV WR HPSOR\HHVY DW OHUFDWRU *URX:
GLVWULEXWHG PRUH WKDQ WRQQHV RI WUDGLWLRQDO SDVWU\ {ODYLVK S

so0x00 unsruw i oy MR



1RQ ILQDQF

+XPDQ UHVRXUFH PDQDJHPHQW DFWLYLWLHYV DW W

0 +XE WDOHQW PDQDJHRHHWEBXRUUDP SURJUDP RI LQWHUQDO WDOHQW VH(
WKH FRPSDQ\ zDV SUHVHQWHG WR WKH PDQDJHPHQW $IWHU WHVWLQJ DQC
WKH FRPSDQ\ ZKR ZLOO EH LQYROYHG LQ WKH SODQQHG DFWLYLWLHYV DV R

{2QH $VVHVVPHQWI$ S@HDAN SFODPNV IRUP LV EHLQJ GHYHORSHG ZKLFK ZLOO FR
KLULQJ VWDUWLQJ ZLWK WKH YDFDQF\ DG DQG FRQWLQXLQJ ZLWK DSSO
FRPPXQLFDWLRQ ZLWK WKH FDQGLGDWHY DQG LPSURYHPHQW RI UHODWHG |

{:H DUH OLVWHQLQJ WRQO\RNGWWDNLR LPBURYH WKH VHUYLFH DQG IULHQGOI
ZRUNHG ZLWK UHJLRQDO OHDGHUV WR GHYLVH DQ LQWHUQDO WUDLQLQJ FF
WRZQV KHOG WUDLQLQJ VHVVLRQV ZLWK RYHU SDUWLFLSDQWYV IUF
ZKHQ DOO RWKHU UHWDLO HPSOR\HHV ZLOO EH LQYROYHG LQ WKH WUDL

%URFKXUH { JRRG FRERDXQLHRZHRWWKH FRQVHTXHQFHV RI WKH &29,' HSLG
WKH PHQWDO KHDOWK RI RXU HPSOR\HHV OLYLQJ LQ VWUHVVIXO VLWXDWL
LQFOXGHY DGYLFH IRU D EHWWHU GLVSRVLWLRQ DQG PRUH HIIHFWLYH WDF

+XPDQ UHVRXUFH PDQDJHPHQW DFWLYLWLHYVY DW W

SHWDLO FRQ2QUHDIEPD U\ D 5HWDLO &RQIHUHQFH ZDV KHOG LQ 6DUD
UHVXOWYV IRU WKH \HDU ZHUH SUHVHQWHG DORQJ ZLWK JRDOV IRU WK
GHVLJQHG DV D FRPELQDWLRQ RI LQWHUDFWLYH SUHVHQWDWLRQV DQG LV
DQG VNLOOV RI UHWDLO VKRS PDQDJHUV :H SUHVHQWHG DZDUGV IRU EH
DQG FDVK SULJHV

S5HWDLO FRQIHUHQFH

{&RURQDYLUXW MQHRI HQWLUH KLJKO\ FKDOOHQJLQJ \HDU ZH VRXJKW
PRWLYDWLRQ VDWLVIDFWLRQ DQG FDUHHU GHYHORSPHQW RI RXU HPSOR\I
VIVWHPDWLFDOO\ FRPSO\LQJ ZLWK DQG H[HFXWLQJ DOO W\SHV RI PHDVXU|
FRQWLQXRXVO\ HGXFDWLQJ RXU HPSOR\HHVY RQ KRZ WR SURWHFW WKHPVHC
FLUFXPVWDQFHY 6LQFH WKH VWDUW Rl WKH VHFRQG ZDYH RI WKH HSLGHPL
DQG VLWXDWLRQ UHIJDUGLQJ WKH LQIHFWLRQV ZLWK DQ LQIRUPDWLYH QHZ\

+XPDQ UHVRXUFH PDQDJHPHQW DFWLYLWLHY DW W

6XFFHVVLRQ L@ -DKMWDU® ZH ODXQFKHG RQH RI WKLV \HDU V PDMRU SURMHF
DLPHG DW SURYLGLQJ TXDOLILHG DQG FRPSHWHQW SHRSOH IRU OHDGHUVEK
WKH HPSOR\HHV LQ ZKRP ZH KDG UHFRJQL]JHG WKH SRWHQWLDO DQG SV\I
LQFOXGHG LQ UHWDLO VXFFHVVLRQ WUDLQLQJ ,Q FDVH RI D YDFDQF\ WKI
SURPRWLRQ

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

1HZ WUDLQLQJ SURJUDP IRU QHZO\ DEBBRLQY MKXNKRS WP DAOD SHWBHEDUHG D QF
QHZO\ DSSRLQWHG VKRS PDQDJHUV ZKLFK ZLOO DOORZ VA\VWHPDWLF WUDL
JRDOV WKDW D FDQGLGDWH VKRXOG PDVWHU LQ RUGHU WR EHFRPH D JRRG
DQG VRPH RI WKH EHVW VKRS PDQDJHUV LQ WKH UHJLRQ )RXUWHHQ EHVW
WuUDLQ VKRS PDQDJHU FDQGLGDWHYV 7R WKLV HQG IXWXUH PHQWRUV WRR
WUDLQLQJ LV SODQQHG ODWHU RQ +RZHYHU GXH WR WKH VLWXDWLRQ ZLW

{%HVW HPSOR\HHI, YHOKH WURYPLRXYV \HDUV ZH YRWHG IRU RXU {%HVW &ROC
WKH FRQFHSW DQG VHOHFWHG WKH {%HVW (PSOR\HHVI LQ DGPLQLVWUDWL
KHOG WKH {%HVW )DFLOLW\I FRQWHVW IRU WKH ILUVW WLPH 7KLV WLWOH Z

.H\ SHUIRUPDQFH LQGLFDWRUYV
( 1XPEHU RI HPSOR\HHV E\ OHUFDWRU *URXS PDUNHWYV

1XPEHU RI HHSIXREHW R1 HHSO,R\GIHVQXPE féEHUR'H'

. 1 . G RQ KR
ODUNHW DV DW 'HFHAE®Y DW 'HFH EMWSﬂﬁ;HHV o T S
6ORYHQLD
6HUELD

ORQWHQHJUR
%RVQLD DQG +HUJHJRYLQD

&URDWLD
7TRWDO
7KH QXPEHU RI HPSOR\HHV LQ WKH ORQWHQHJULQ PDUNHW KDV LQFUHDVHG GXH WR FKDQJH'
DJHQFLHV
$V DW 'HFHPEHU W KHPS D R\HHUHY D W
OHUFDWRU *URXS RI ZKLFK RU

FRPSDQLHV RXWVLGH 6ORYHQLD 7KH QX
WKH KLIKHVW LQ 60RQIBOWERH OREHVW LQ
ZLWK &RPSDUHG WR WKH QXPEHU |
LQFUHDVHG LQ DOO PDUNHWV H[FHSW I
QHDUO\ 7RWDO H[WHUQDO IOXFWXDWL
WKDQ LW ZDV LQ WKH SUHFHGLQJ \HDUV

( (PSOR\HHV E\ JHQGHU

$V DW 'HFHPEHU OHUFDWRU HPSOR\HG PRUHRIIHHFPLE@QHR\W KN Z RD B H RIPK
ZHUH PHQ

'"HFHPEHU

"HFHPEHU

( &RPSRVLWLRQ RI HPSOR\HHVY E\ OHYHO RI HGXFDWLRQ

7KH PRVW HPSOR\HHYV Dv PDQ\ DV RI DOO HPSOR\HHYV DW OHUFDWRI
UHIOHFWV WKH *URXS V FRUH DFWLYLW\ RI UHWDLO 7KLV JURXS LV IROOR
DQG UHVSHFWLYHO\ 7KH ORZHVW VKDUH RU HPSOR\HHV

SHUWDLQV WR HPSOR\HHV ZLWK WK RU KLJKHU OHYHO RI HGXFDWLRQ

$QQXDO UHSRUW RI OHU-



1RQ

ILQDQF

( 6KDUH RI HPSOR\HHV E\ W\SH RI HPSOR\PHQW FRQWUDFW

$vV DW 'HFHPEHU WKHUH ZHUH OHUFDWRU *URXS HPSOR\HHV R

HPSOR\PHQW FRQWUDFW RI ZKLFK ZRUNHG LQ 60RYHQLD Rl HPSOR
G RR KDG WKH ODUJHVW VKDUH RI HPSOR\HHV RQ IL[HG WHUP WHPSRUD

PDUNHW

ODUNHW ,QGLYLGXDP 6AMRIDWALDUFGY B R Q AVDU(DHF@ FRQWW DWW
LQ LQ LQ SHULRG

6ORYHQLD
6HUELD

ORQWHQHJIUR

%RVQLD DQG +HUJHJRYLQD
&URDWLD

7RWDO

( (PSOR\PHQW RI GLVDEOHG SHUVRQV

7TKHUH DUH SHUVRQV ZLWK GLVDELOLWLHY ZKR DUH HPSOR\HG DW OH
PDUNHW KDV WKH KLJKHVW QXPEHU RI HPSOR\HHV ZLWK GLVDELOLWLHV ZlI
DUH HPSOR\HG DW WKH FRPSDQ\ OHUFDWRU ,3 G R R ZKLFK DFFRXQWYV |

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

ODUNHW 1XPEHU RI HPSORMMBEOHG SHUMRBBOHG SH

6ORYHQLD
6HUELD

ORQWHQHJIUR

%RVQLD DQG +HUJHJRYLQD
&URDWLD

7RWDO

( )XQFWLRQDO WUDLQLQJ DQG HGXFDWLRQ

,Q WKH SHULRG DW KDQG OHUFDWRU *URXS GHYRWHG QHDUO\ KRXUV
HPSOR\HHV 2Q DYHUDJH HDFK SDUWLFLSDQW UHFHLYHG KRXUV RI H(

6ORYHQLD
6HUELD

ORQWHQHJIUR

%RVQLD DQG +HUJHJRYLQD
&URDWLD

7RWDO

( +HDOWK UHODWHG DEVHQWHHLVP DQG DYHUDJH DJH E\ PDUNHWYV

7KH OHYHO RI KHDOWK UHODWHG DEVHQWHHLVP EXUGHQLQJ WKH FRPSDQ\
DEVHQWHHLVP KRXUV ERUQH E\ WKH FRPSDQ\ DQG WKH WRWDO QXPEHU RI
KHDOWK UHODWHG DEVHQWHHLVP UDWH ERUQH E\ WKH HPSOR\HU DW OHUFI
DQG WKH ORZHVW LQ &URDWLD 2Q DYHUDJH HPSOR\HHV DUH WKH \RXQJH

HPSOR\HH DJH LV \HDUV ZKLOH WKH KLIJKHVW DYHUDJH DJH RI HPSOR\H
DW \HDUV

+HDOWK UHODWHG DEV \%
B P S A Y
60RYHQLD
6HUELD

ORQWHQHJIUR
%RVQLD DQG +HUJHJRYLQD
&URDWLD

7RWDO

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

5HVSRQVLELOLW\ WR
FXVWRPHUYV

&EXVWRPHU 5HODWLRQV 3ROLF\

,W LV OHUFDWRU V JRDO WR QRW RQO\ DWWUDFW FXVWRPH
DOVR WR UHWDLQ WKHP DQG WR LQFUHDVH WKHLU OR\D
7TKHUHIRUH ZH DUH FRPPLWWHG WR TXDOLW\ DV ZH ORRN \
SURYLGH WKH KLJKHVW OHYHO RI VHUYLFH WR WKH FXVWRP
RXU VWRUHV 7R WKLV HQG ZH DOVR SUHSDUHG FRPPLWPHC
WR FXVWRPHUV E\ UHVSHFWLYH PDUNHWYV

&XVWRPHU UHODWHG DFWLYLWLHY DQG GXH GL

$W OHUFDWRU VDIHW\ DQG TXDOLW\ DUH RI XWPRVW LPSRUWDQFH 7KHUHI
RI DWWHQWLRQ WR FRPSOLDQFH DQG TXDOLW\ RI RXU SURGXFWYV DQG VH
EHVW WR RIITHU HQYLURQPHQWDOO\ I[IULHQGO\ SURGXFWY DQG VHUYLFHV D
HPSKDVLV RQ WKH RIIHU RI GRPHVWLF ORFDO SURGXFWYV

&XVWRPHUV FRPSODLQWYV

‘H DOzD\V DGGUHVV DQ\ FXVWRPHU FRPSODLQWY VHULRXVO\ DQG UHVSRQ
DUH D VRXUFH RI LQIRUPDWLRQ DQG D VWDUWLQJ SRLQW IRU LPSURYLQJ
VHUYLFH :H DGGUHVYV DQ\ FRPSODLQW RU FRPPHQW DQG ZH ILQG WKH EH\
WKH FXVWRPHU ZKLOH DOVR LPSURYLQJ WKH ZRUN SURFHVV LQVRIDU D
UHDVRQDEOH

&EXVWRPHU FRPSODLQWY DUH UHFHLYHG YLD D QXPEHU RI FKDQQHOV WH(
FRQYHQWLRQDO SRVWDO GHOLYHU\ VHUYLFH )DFHERRN HWF DQG FROOH
&HQWUH ‘H FRRUGLQDWH WKHLU UHVROXWLRQ DQG SURYLGH IHHGEDFN R
QHHGHG ORVW I[UHTXHQWO\ WKH FRPSODLQWY DUH ORGJHG YLD H PDLO
UHFHLYHG FRPSODLQWY DQG GHYHORS SURSRVDOV IRU LPSURYHPHQWYV D
WKHLU SXUVXLW

Q ZH HQWHUHG D QHZ (QYLURQPHQW 3URWHFWLRQ FODVVLILFDWLRQ
DSSOLFDWLRQ XQGHU ZKLFK ZH UHFRUG FRPSODLQWV SHUWDLQLQJ WR SR
H[FHHGHG QRLVH HPLVVLRQV OLJKW SROOXWLRQ XVH RI HQHUJ\ FKHPLFD
LV HQYLURQPHQWDOO\ XQVRXQG FRQVHTXHQFHV RI H{WUDRUGLQDU\ HYHQ

ODUNHWLQJ DFWLYLWLHYVY UHODWHG WR WKH RIIHU RI ORFDO

,Q ZH FROQWLQXHGHRRY HSURMBMH®WLQ ZKLFK ZH RIIHU

JHOXLQH SURGXFH DQG SURGXFWYV IURP ORFDO IDUPHUV JURZHUV DQG S
SURMHFW LQYROYHYV ORFDO VXSSOLHUV DQG WKH RIITHU DOUHDG\ LQYR(
SURGXFWYV

$QQXDOO\ ZHLOVMWOBQ ZRUWK RI JRRGV E\ ORKDEXDQG UHJLRQDO VXSSOLHU
LV RI WRWDO OHUFDWRU *URXS UHWDLO UHYHQXH

$QQXDO UHSRUW RI OHU-



1RQ

ILQDQF

&DUH IRU IRRG VDIHW\

.H\ JRDOV UHJDUGLQJ UHVSRQVLELOLW\ WR FXVWRPHUV LQFOXGH SURYLG
SULYDWH ODEHO SURGXFWYV HIILFLHQW DQQXDO LOQOWHUQDO FRQWURO RYH
TXDOLW\ RI IRRG LQ RSHQ GHSDUWPHQWY &RQWHQWYVY DQG VFRSH RI L
FLUFXPVWDQFHV

,Q RUGHU WR RIIHU VDIH FRPSOLDQW DQG TXDOLW\ SURGXFWV WR FRQVXP
LQ

(

A~ AN AN~

FROQOWLQXRXV TXDQWLW\ DQG TXDOLW\ FRQWURO RQ DFFHSWDQFH RI IUF
YHIHWDEOHY IUHVK PHDW HWF

DW OHDVW SULYDWH ODEHO SURGXFW VDPSOHV ZHUH DQDO\]JHG LQ
LQVWLWXWLRQV
ZH FRQGXFWHG PRQLWRULQJ RI VDPSOHV RI IRRG VZDEV DQG

ZH UHFRUGHG VDPSOH DQDO\WHYV DV D SDUW RI QDWLRQDO PRQLWRULQ
ZH FDUULHG RXW UHJXODU DQG DW OHDVW HIWUDRUGLQDU\ LQWHUQ
IRU HPSOR\HHV LQ UHWDLO DQG ZKROHVDOH ZH KHOG ZRUNVKRSV RQ
+$&&3 VIVWHP HPSOR\HHV WRRN SDUW LQ WKH ZRUNVKRSV

LQ 6HUELD ZH VXFFHVVIXOO\ FRPSOHWHG WKH DXGLW IRU PDUNHWLQJ F
YHIJHWDEOHY DQG RWKHU IRRG ZHUH DSSURYHG LQ 60RYHQLD ZH H[SD
LPSRUW DQG H[SRUW RI RUJDQLF IRRG SURGXFWYV

LQ 60ORYHQLD ZH VXFFHVVIXOO\ FRPSOHWHG WKH FHUWLILFDWLRQ DXGL\
VDOH RI SRXOWU\ EHHI DQG YHDO DQG IRU WKH ,JEUDQD NDNRYRVW 6t}
ITUXLW

LQ 6HUELD ZH VXFFHVVIXOO\ FRPSOHWRHG WKH U & &KXBUWY WHPBPWLILFDWLRQ

6XSHULRU 4XDOLW\ &HUWLILFDWH E\ WKH )DFXOW\ RI %LR

.H\ SHUIRUPDQFH LQGLFDWRU

(

UHJXODU DQG H[WUDRUGLQDU\ LQWHUQDO FRQWUROV

BHFLDOW\ LQ WKH 5HSXEOLF Rl 6HUELD

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

,Q RUGHU WR RIIHU RXU FRQVXPHUV TXDOLW\ SURGXFWYV ZH DUH FRQGXF
TKXV ZH FRQGXFWHG UHJXODU FRQWUROV LQ ZKLFK LV PRUH V
FRQWUROV ZKLFK LV IHZHU WKDQ LQ WKH \HDU EHIRUH

( BHYHQXHV WKURXJK PRGHUQ WHFKQRORJLHV LQ (85 PQ

,QQRYDWLRQV LQ PRGHUQ WHFKQRORJLI
SD\PHQW IRU WKH FXVWRPHUV DV ZH(
VKRSSLQJ DQG QHZ VKRSSLQJ H[SHL
WHFKQRORJLHY DOORZLQJ UHWDLO WUD
i RQOLQH VWRUH 60ORYHQLD 6HUELD |
i 7LN7DN VHOI FKHFN RXW 60RYHQLD
+HUJHJRYLQD

i 06FDQ 6ORYHQLD 6HUELD DQG ORQW
i SD\PHQW ZLWK PRELOH DSSOLFDWLRC

,Q UHYHQXH JHQHUDWHG YLD PRGHUQ WHFKQRORWIHWH L\QRUHW DTIOHLQ\W U H
ZDV UHFRU®&RHQ3 L QHRAMWWKU H IROORZHG E\ FKHFNRXWV ZLWK PRELO®$. DSS
VHOI| FKHFINVRKWQ®Y LQFUHDVH RI 0 66KNR)SSYDBHZLWIDO WAMKRHLQFUHDVLQJO\ SRS
WR XVH D KDQG KHOG VFDQQHU RU D VPDUW SKRQH WRNHIHODADULRE VMRKIH
RI WRWDO UHYHQXH JHQHUDWHG ZLWK PRGHUQ WHFKQRORJLHYV

,Q DGGLWLRQ WR HVWDEOLVKLQJ DQG LPSOHPHQWLQJ RXU R
FRPSO\ ZLWK QDWLRQDO DQG (XURSHDQ OHJLVODWLRQ DQG ZI
&RPPHUFH DQG UHOHYDQW OLQLVWULHY LQ WKH GHYHORSPHQ
WKH FXUUHQWO\ HITHFWLYH QDWLRQDO DQG (XURSHDQ OHJLVC

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

SHVSRQVLELOLW\ WR QDW
HOYLURQPHQW

(QOYLURQPHQWDO SROLF\

OHUFDWRU V DFWLYLW\ RI IDVW PRYLQJ FRQVXPHU JRRGV
UHWDLO DQG ZKROHVDOH LV QRW DPRQJ DFWLYLWLHV GHWU
WR WKH HQYLURQPHQW +RZHYHU RXU DFWLYLW\ WKH OD!
QXPEHU RI VWRUHV VWLOO FRQWULEXWH WR HQYLURQPHC
SROOXWLRQ

‘H DUH DZDUH WKDW ZH DUH RSHUDWLQJ LQ FRXQWULHV ZL
KLJKO\ GLYHUVH DQG ULFK QDWXUDO HQYLURQPHQW 7KHUHI

HITRUWY DQG DFWLRQV WR LPSURYH WKH SURFHVVHV LQ RXU VRFLHW\ [
WRZDUGV SUHVHUYDWLRQ RI WKH QDWXUDO HQYLURQPHQW LQ ZKLFK ZH
FRQVWDQW LPSURYHPHQW RI WKH HQYLURQPHQWDO PDQDJHPHQW V\VWHP

(QYLURQPHQW UHODWHG DFWLYLWLHY DQG GXHI

OHUFDWRU V RSHUDWLRQV GLUHFWO\ DIIHFW RXU QDWXUDO HQYLURQPHQW
FRQGXFW RXU EXVLQHVV DFWLYLW\ ZH XVH QDWXUDO UHVRXUFHV VXFK |
VHUYLFH SDFNDJLQJ HWF RU WKH VR FDOOHG LQSXWV ORUHRYHU RXU U
EXVLQHVYV DFWLYLW\ UHVXOW LQ JHQHUDWLRQ RI YDULRXV W\SHV RI ZDVW|
HPLVVLRQV HPLVVLRQV LQWR DLU JUHHQKRXVH JDV HPLVVLRQV HWF R
RXWSXWYV

7KXV ZH DUH DZDUH DW OHUFDWRU *URXS WKDW E\ FRQGXFWLQJ RXU EXV
HYVSHFLDOO\ LQ WHUPV RI XVH RI HQHUJ\ DQG WKH UHVXOWLQJ JUHHQKRX)
ZH DOVR FRQWULEXWH WR FOLPDWH FKDQJH &RQVLVWHQWO\ ZLWK RXU JRI
RI HQHUJ\ ZH DUH FRQGXFWLQJ D QXPEHU RI PHDVXUHY DQG DFWLYLWLHYV

OHUFDWRU *URXS DOVR DIIHFWV FOLPDWH FKDQJH LQGLUHFWO\ YLD WKF
RITHULQJ WR RXU FXVWRPHUV ,Q RXU RIIHU ZH DUH FRQVWDQWO\ LQFUHD
ORFDO SURGXFWV ZLWK D VKRUWHU VXSSO\ URXWH ZKLFK LQ WXUQ UHG
HPLVVLRQV LQ FRPSDULVRQ WR SURGXFWV VRXUFHG IURP VXSSOLHUV ID
VHOHFWLQJ ORFDO SURGXFWV FXVWRPHUV FRQWULEXWH WR D ORZHU L
FKDQJH

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

(QYLURQPHQWDO DVSHFWV DQG HIIHFWV RQ WKH HQYLURQPHQMW

2(0 :3 ZDVWH SDFNDJLQJ 2((2 :((( ZDVWH HOHFWULF DQG HOHFWURQLF HTXLSPHQW RG
10 ZDVWH PHGLFDWLRQV

%RWK H[WHUQDO DQG LQWHUQDO IDFWRUV DUH UHOHYDQW IRU OHUFDWRL
OHUFDWRU V UHVSRQVLELOLW\ WRZDUGV WKH HQYLURQPHQW LV PDQDJHG
‘H FDQ DIIHFW WKH LQWHUQDO IDFWRUV GLUHFWO\ ZLWK RXU DFWLRQV E\ F
RWKHU ZD\ FXWWLQJ HQHUJ\ XVDJH JHQHUDWLQJ OHVV ZDVWH HWF  H[WHI
ZH FDQ DGMXVW WR WKHP ILUH DQG IORRG SURWHFWLRQ HWF ([WHUQDC
FKDQJH DQG RWKHU HQYLURQPHQWDO LVVXHV $W WKH FRPSDQLHV OHUFD\
WKH VWUHQJWKV DQG ZHDNQHVVHV Rl LQWHUQDO IDFWRUV DV ZHOO DV
UHOHYDQW WR WKH HQYLURQPHQWDO PDQDJHPHQW V\VWHP

‘H DOVR SHULRGLFDOO\ DQDO\]|H XQGHUVWDQGLQJ RI UHTXLUHPHQWY QH
HPSOR\HHV FXVWRPHUV VXSSOLHUV VKDUHKROGHUV JRYHUQPHQW DXWK
RUJDQL]DWLRQV ORFDO DQG EURDG FRPPXQLW\ DQG RWKHUV ZKR FDQ DII|
RU ZKR DUH DIIHFWHG E\ WKH RSHUDWLRQ RI WKH WZR FRPSDQLHYVY DQG Z
VIVWHP &RRSHUDWLRQ ZLWK WKHP LQYROYHY DQ RSHQ DQG UHVSRQVLEOH

‘H DUH DZDUH WKDW IDLOXUH WR PHHW WKH UHTXLUHPHQWY QHHGV DQG *
GXH WR HJ FRQVHTXHQFHV RI D YLRODWLRQ RI WKH ODZ WHUPLQDWLF
H[SHQVHV KLQGUDQFHV WR RSHUDWLRQV HWF 7KHUHIRUH ZH WDNH LQWR
LOQOWHUHVWHG SDUWLHV ZKHQ DVVHVVLQJ WKH HQYLURQPHQWDO ULVNV D
HQYLURQPHQWDO DVSHFWV DQG ZKHQ GHILQLQJ RXU HQYLURQPHQWDO JREC

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

W LV OHUFDWRU SURWS FWJRDUHWHRUYH DQG LRRQUWXH WK XQWMOW
RXU RSHUDWLRQV WR DFWLYHO\ WDNH SDUW LQ WKH WUDQV
UHVRXUFHVY UDWLRQDOO\ DQG HFRQRPLFDOO\ DQG WR FXW SR

(QYLURQPHQWDO PDQDJHPHQW V\VWHP

$W WKH FRPSDQLHV 3RVORYQL VLVWHP OHUFDWRU G G DQG 0
GRFXPHQWHG WKH HQYLURQPHQWDO PDQDJHPHQW V\VWHP ¢
LOQWHUQDWLRQDO VWDQGDUG ,62 7KH V\VWHP LQFO)
HQYLURQPHQWDO DVSHFWV LQ RUGHU WR UHGXFH WKH QH.
HQYLURQPHQW 7KXV ZH VWULYH ZLWKLQ WKH HQYLURQPHQ
EXVLQHVV SURFHVVHY DQG WR UHGXFH WKH QHJDWLYH HIIHFV
WR SURYLGH RSWLPXP H[SHQGLWXUH IRU RXU HQYLURQPHQW

(QYLURQPHQWDO DVSHFWYVY KDYH EHHQ PDQDJHG LQ D V\VWH]I
VLVWHP OHUFDWRU G G DQG OHUFDWRU 6 G R R VLQFH [
FRQILUPHG E\ WKH FHUWLILFDWH IRU WKH HQYLURQPHQWDO |
UHTXLUHPHQWY RI WKH FXUUHQWO\ HITHFWLYH YHUVLRQ RI W

$XGLWYV
(IWHUQDO DXGLWV RI WKH HQYLURQPHQWDO ODQDJHPHQW 6\VWHP

( $W WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G WKH 6,4 FHUWLILFI

DQ HI[WHUQDO DXGLW RI WKH HQYLURQPHQWDO PDQDJHPHQW V\VWHP I

( $W OHUFDWRU 6 G R R WKH DXGLW FRPSDQ\ 4XDOLW\ $XVWULD FRQGXFW
WKH HQYLURQPHQW PDQDJHPHQW V\VWHP DFFRUGLQJ WR WKH ,62

2XW RI UHVSHFW IRU WKH QDWXUDO HQYLURQPHQW OHUFDWRU *URXS
HQYLURQPHQWDO OHJLVODWLRQ EXW DOVRURRBGWFRWY BLWDODW HR IQ R WKW L
HQYLURQPHQW

(QHUJ\ HIITLFLHQF\

7KH SDFH DQG SXUSRVH RI H[SORLWDWLRQ RI UHQHZDEOH DQG QRQ UHQH.
DELOLW\ RI RXU SODQHW WR UHVWRUH WKH VRXUFHV RI HQHUJ\ RQ ZKLFK
*URXS LV PDNLQJ HYHU\ HIITRUW WR SUHVHUYH WKH QDWXUDO UHVRXUFHYV
HPEUDFLQJ WKH SULQFLSOHV RI VXVWDLQDELOLW\ ZKLFK LQFOXGH UDWLRQ

,Q WKH SHULRG WKH IROORZLQJ DSSOLHV WR WKH ILYH FRPSDQLHV

( &RVW RI HQHUJ\ XVH DPRXQWHG WR (85 WKRXVDQG ZKLFK LV OHV

( &2 HPLVVLRQV IURP HQHUJ\ UHVRXUFHV DPRKQWK GWR  OHVWRRQKMNY IRQ
VSHFLILF HPLVVLRQ DPRRQIMHLGKVRY NJC&#RVV WKDQ LQ

( (OHFWULFLW\ XVH UHDFKHG N:K ZKLFK LV OHVV WKDQ LQ 6 S
ZKLFK LV OHVV WKDQ LQ

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

.H\ SHUIRUPDQFH LQGLFDWRU

(OHFWULF DQG WKHUPDO HQHUJ\ FRQVXPSWLRQ DW WKH OHUFI

60RYHQLD

$W WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G ZH DUH VWULYLQJ WI

FROWLQXHG WKH IROORZLQJ DFWLYLWLHYV

( HQHUJ\ DFFRXQWLQJ ZDV HVWDEOLVKHG IRU DOO EXLOGLQJV RI WKH FRP:
SODFH DW IDFLOLWLHYVY RU XQLWYV PHDVXUHV IRU HIILFLHQW XVH RI K
EDVHG RQ WKH %XVLQHVYV &RRSHUDWLRQ $JUHHPHQW LQ WKH ,PSOHPHQW

( ZH LQIRUP RXU HPSOR\HHV RQ D TXDUWHUO\ EDVLVY RQ WKH PHDVXUHV I
FRQVXPSWLRQ FRQWURO IRU LQGLYLGXDO HPSOR\HHVY RQ D PRQWKO\ EDV

( XSGDWH RI WKH KHDWLQJ DQG FRROLQJ DQG +9%& V\VWHPV EDVHG RQ W

30DQV IRU

, Q ZH VKDOO FRQWLQXH WR LQIRUP WKH HPSOR\HHV RQ D TXDUWHUO
FRQWLQXH WR LPSOHPHQW PHDVXUHV IRU HIILFLHQW XVH RI HQHUJ\ ZLWEk
HOQHUJ\ ZLOO LQFOXGH FRQWLQXDWLRQ RI RXU DFWLYLWLHV WR GDWH L
LQVWDOODWLRQ RI HQHUJ\ HIILFLHQW HTXLSPHQW DW VRPH IDFLOLWLHV
FROQOWLQXH WR UHSODFH OLJKWLQJ VI\VWHPY DW RXU IDFLOLWLHV

6HUELD

Q WKH FRPSDQ\ OHUFDWRU 6 G R R FRQGXFWHG WKH IROORZLQJ DFWL"
( UHSODFHPHQW RI ROG IOXRUHVFHQW OLJKWLQJ ZLWK QHZ /(' OLJKWLQJ D
( FDUU\LQJ RXW WKH {UHWDLOI SURMHFW LQ ORFDWLRQV

( LQVWDOOLQJ DQ LGOH FXUUHQW FRPSHQVDWLRQ GHYLFH DW  IDFLOLWL}
( LQVWDOOLQJFWR @ LIQ I WW &H P

30DQV IRU

LQ ZH DUH SODQQLQJ WR UHSODFH WKH ROG IOXRUHVFHQW OLJKWLQJ :
SURMHFW LQ ORFDWLRQV LQVWDOO DQ LGOH FXUUH@W®RROR®SHDWIWHLPR C

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

RSWLPL]H +9%$& DW VHOHFW IDFLOLWLHYV 2XU PDLQ JRDO LV WR FRQWLQXH
SHU \HDU

ORQWHQHJIUR

7R LPSURYH WKH HIILFLHQF\ RI HQHUJ\ XVH WKH FRPSDQ\ OHUFDWRU &* G |
UDWLRQDO XVH RI HOHFWULF HQHUJ\ DW UHWDLO XQLWYV

%RVQLD DQG +HU]JHJRYLQD

Q WKH FRPSDQ\ OHUFDWRU %+ G R R RSHUDWHG FRQVLVWHQWO\ ZLWK
( FRQWLQXRXV HITRUWV IRU UDWLRQDO XVH RI HQHUJ\ IRU OLJKWLQJ DQG L
( LQVWDOODWLRQ RI /(' OLJKWLQJ DW WKH LS VXSHUPDUNHW DQG WKH .DW
( DGMXVWPHQW Rl KHDWLQJ DQG FRROLQJ VIVWHP WR RXWVLGH WHPSHUDW
( PRQWKO\ PRQLWRULQJ RI HQHUJ\ FRVWYV

30DQV IRU

Q ZH DUH SODQQLQJ WR FRQWLQXH WKH LPSOHPHQWDWLRQ RI PHDVXU
FRQVXPHG IRU OLJKWLQJ DQG UHIULJHUDWLRQ LQVWDOODWLRQ RI /(' OLJK
FRQGLWLRQLQJ V\VWHP WR RXWVLGH WHPSHUDWXUHV PLQLPDO LQFUHDV
HOHFWULFLW\ GLVWULEXWLRQ IXUWKHU PRQWKO\ FRVW PRQLWRULQJ DQG

&URDWLD

Ne) SODQQHG DFWLYLWLHV UHJDUGLQJ WKH LPSOHPHQWDWLRQ RI JXLG
(QHUJ\ DW 5HWDLO 8QLWY DQG UHSODFHPHQW RI HQHUJ\ LQHIILFLHQW GHY!

30DQV IRU

Q ZH DUH SODQQLQJ WR FRQWLQXH WKH LPSOHPHQWDWLRQ RI PHDVXU
( UHSODFHPHQW RI H[LVWLQJ HQHUJ\ LQHIILFLHQW GHYLFHV ZLWK PRUH HQ
( UHSODFHPHQW RI H[LVWLQJ HQHUJ\ LQHIILFLHQW OLJKWLQJ ZLWK /(' OLJK
( UHSODFHPHQW RI FXUUHQWO\ H[LVWLQJ LQHIILFLHQW DLU FRQGLWLRQLQ.

6XVWDLQDEOH ORJLVWLFY DQG PHUFKDQGLVH VXSSO\

BORYHQLD

Q ZH FRQWLQXHG WR GHYHORS LPSURYHPHQWYV KQ JXROHWWDFR| BB D WAL
SURGXFWV IURP RXU VDQG W WDVURWAGB HICOMU R B R KQ H GXMIMRR HVQ FUHDVHG ¢
RVFLOODWLRQV 'HVSLWH KLJKHU LQYHQWRU\ OHYHOV HVSHFLDOO\ IRU EL
&29," HSLGHPLF RXU WRWDO LQYHQWRULHY DORQJ WKH HQWLUH VXSSO\ |

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

'H FRQWLQXHG WR LQFUHDVH WKH VKDUH RI FHQWUDO VXSSO\ WR VWRU
ORJLVWLFV LQIUDVWUXFWXUH ZLWKRXW VLIJQLILFDQWO\ LQFUHDVLQJ WKH
DW GLVWULEXWLRQ FHOQWUHYV ORUHRYHU ZH FRQWLQXHG WR XSJUDGH D>
DQG WR H[SDQG FURVV GRFN GLVWULEXWLRQ ZKLFK UHVXOWHG LQ |
WUDQVDFWLRQV DW UHWDLO XQLWV $XWRPDWLF RUGHU DPRXQW SURSRV
HQWLUH DVVRUWPHQW GLVWULEXWHG WKURXJK RXU RZQ GLVWULEXWLRC
PDMRULW\ RI WKH DVVRUWPHQW GLVWULEXWHG GLUHFWO\

,Q WKH ODVW TXDUWHU WKH IUXLW DQG YHIJHWDEOHVY ZDUHKRXVHV 0DU
WUDQVLWLRQHG WR *ROG 6WRFN ,7 VXSSRUW $00 ORJLVWLFV ZDUHKRXVH
VXSSRUW ZKLFK UHVXOWVY LQ VWDQGDUGL]HG RSHUDWLRQV DQG FRQWU
VXSHUYLVLRQ DQG FRQWURO RI GLVWULEXWLRQ SURFHVVHV DV ZHOO DV
I[OH[LELOLW\

6HUELD

,Q WKH H[WUDRUGLQDU\ FLUFXPVWDQFHY DQG FRQWLQXRXVO\ WKURXJKR
FROQOWDLQLQJ WKH VSUHDG RI &29,' DQG HQVXUHG QRUPDO RSHUDWLRQ
HIHFXWLRQ RI WKH PHDVXUHYVY DQG DFWLYLWLHYV VSHFLILHG LQ WKH FULVLV

,Q WKH PLGGOH RI WKH \HDU ZH RSHQHG D QHZ GLVWULEXWLRQ FHQWUH |
SURGXFWV WKDW KDG EHHQ SUHYLRXVO\ GLVWULEXWHG YLD ZDUHKRXVHV
FRQFHQWUDWLQJ RXU JRRGV LQ D VLQJOH SODFH ZH FXW WKH OHYHO RI

LQFUHDVLQJ WKH ZHHNO\ GHOLYHU\ IUHTXHQF\ DQG E\ GHOLYHULQJ IUXLW
LPSURYHG WKH OHYHO RI VXSSO\ WR UHWDLO VWRUHV $W WKH DPELHQV
WUDQVLWLRQHG WR D GD\ ZRUN ZHHN ,Q WKH VDPH SHULRG LQ WKH PLG
RI SULYDWH ODEHO IUR]JHQ SURGXFWV SDUWLFXODUO\ EDIJXHWWHY DQG LFI

%\ XVLQJ WKUHH ORDGLQJ UDPSVY DQG DFTXLULQJ D SDOOHW ZUDSSLQJ PDF
GLVWULEXWLRQ DW WKH 1L! ZDUHKRXVH ,Q DGGLWLRQ WR WKH WLPH VDYl
VWDUWHG PHDVXULQJ PDVWHU GDWD IRU LWHPV ZKLFK LV D SUHUHTXLVL
SURFHVVHV WKDW UHTXLUH DFFXUDWH GLPHQVLRQVY DQG ZHLJKW RI LWHPV

ORQWHQHJIUR

$W WKH FRPSDQ\ OHUFDWRU &* G R R ZH H[SDQGHG LQ WKH DVVRUWP
ODEHO SURGXFWV ZKLFK KDV UHVXOWHG LQ DQ LQFUHDVH LQ WXUQRYH
LPSOHPHQWHG QHZ SODQRJUDPYV DQG LQFUHDVHG WKH QXPEHU RI GHOLYHL
FROQOWULEXWHG WR D JURZWK RI WXUQRYHU

‘H WDFNOHG PDQ\ FKDOOHQJHVY UHODWHG WR WKH &29,' SDQGHPLF DC
GLVWULEXWLRQ RI JRRGV ZDV QRW WKUHDWHQHG

%RVQLD DQG +HU]JHJRYLQD

$W WKH FRPSDQ\ OHUFDWRU %+ G R R ZH H[SDQGHG LQ WKH GLVWULEX
EDVLF IRRG DQG K\JLHQH SURGXFWV ZKLFK LQ WXUQ DOVR LQFUHDVHG WK
ORZHU WKDQ LQ WKH \HDU EHIRUH DV D UHVXOW WUDQVSRUW FRVWYVY ZHUF

&RQVLGHULQJ WKH FKDOOHQJLQJ VLWXDWLRQ UHODWHG WR WKH VSUHDG R
QDWLRQDO OHYHO LQ RUGHU WR VWDELOL]J]H WKH HFRQRP\ ZH DUH FRQWHOQ

so0x00 unsruw i oy MR



1RQ ILQDQF

:DVWH DQG UDZ PDWHULDO

$W OHUFDWRU *URXS ZH KDYH EHHQ SHUVLVWHQWO\ VWULYLQJ IRU D QXPF
VXVWDLQDEOH PDQQHU DQG WR FXW WKH DPRXQW RI GLVSRVHG ZDVWH +R
KDG D QHIJDWLYH LPSDFW RQ XVH RI UDZ PDWHULDOV DQG ZDVWH JHQHUDW
RI SURGXFWYVY VXFK DV KDQG DQG VXUIDFH GLVLQIHFWDQWY IDFH PDVNYV
HIWUDRUGLQDU\ FRQGLWLRQVY KRZHYHU ZH LPPHGLDWHO\ HQVXUHG SURS
IDFH PDVNV DQG SODVWLF JORYHV DQG LQWURGXFHG PHDVXUHV WR RSW
GLVSHQVHUV XVH RI JHO VDQLWL]JHUV LQVWHDG RI OLTXLG RQHV HWF ',
HQYLURQPHQWDO HIIHFW

6ORYHQLD

&LUFXODU HFRQRP\ SURMHFWYV

,Q RUGHU WR UDLVH WKH DZDUHQHVYVY RI RXU FRQVXPHUV WKDW WKH
ZDVWH SDFNDJLQJ Rl WKHLU SURGXFWV FDQ EH UHF\FOHG DQG
UHXVHG IRU SURGXFWLRQ RI D VLPLODU RU HYHQ WKH VDPH QHZ
SURGXFW ZKLFK LQ WXUQ SUHVHUYHV WKH QDWXUDO UHVRXUFHYV DQG
ubz PDWHULDOV WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G
WHDPHG XS ZLWK SURGXFW VXSSOLHUVY DQG FDUULHG RXW ZLWK WKHP

LQ VRPH DFWLYLWLHV DQG SURGXFWV IRFXVLQJ RQ FLUFXODU
HFRQRP\
Q 3RVORYQL VLVWHP OHUFDWRU G G WRRN SDUW IRU WKH

IRXUWK FRQVHFXWLYH \HDU LQ WKH HGXFDWLRQDO FDPSDLJQ RI WKH
FRPSDQ\ 7THWUD 3DN ZKLFK LV LQWHQGHG WR LPSURYH FXVWRPHU
DZDUHQHVWHBPERXMWM)J DQG FLUAX\GIDY RFRQRP\

SURGXFWYVY LQ 7HWUD 3DN SDFNDJLQJ ZHUH HQFRXUDJHG WR
FRUUHFWO\ GLVSRVH RI LW LQ WKH ZDVWH SDFNDJLQJ ELQ WKXV
DOORZLQJ LWV IXUWKHU UHF\FOLQJ DQG SURGXFWLRQ RI QHZ SURGXFWYV
VXFK DV K\ JLHQH SDSHU SURGXFWV 7KH SURMHFW DGGUHVVHG WKH
FXVWRPHUYV DW OHUFDWRU K\SHUPDUNHWY ZKR UHFHLYHG D SDFN RI
UHF\FOHG /XFDUW (FR1DWXUDO KDQGNHUFKLHIV DV D SUHVHQW XSRQ
SXUFKDVH RI ILYH SURGXFWV E\ SDUWQHUYV WDNLQJ SDUW LQ WKH 7HWUD
3DN SDFNDJLQJ FDPSDLJQ 7KLV SURPRWHG XQGHUVWDQGLQJ

DPRQJ WKH FRQVXPHUV RI WKH OLQN EHWZHHQ WKH UHF\FOHG
SURGXFW DQG FRUUHFW ZDVWH SDFNDJLQJ KDQGOLQJ

VXPPHU DFWLYLW\ OHUU\ :DYHVY DQG VRFNV PDGH IURP \DUQ RI DEDQGRQHG

'LWK WKH VXPPHW D\FVWLYHHYWHQFRXUDJHG FXVWRPHUV WR SXUFKDVH D YDUL
VWRFNLQJYVY WRZHOV EUDFHOHWY PDGH RI UHF\FOHG SODVWLF ZDVWH H
ERWWOHYV HWF 7KH VRFENV RU VWRFNLQJV IRU H[DPSOHV DUH PDGH RI \|
SURGXFWLRQ RI UHJXODU Q\ORQ SURGXFWLRQ RI VXFK \DUQ VDYHV D ORW
%\ XVLQJ VXFK VRFNV DQG VWRFNLQJV WKH FXVWRPHUV FDQ FXW WKHLU

so0x00 unsruw i oy MR



1RQ ILQDQF

6LQFH WKH SODVWLF ZDVWH WKDW PRVW RI WKH OHUU\ :DYHV SURGXFWV |
DZDUHQHVY DPRQJ RXU FXVWRPHUV DERXW WKH SUREOHP RI VHD SROOXWL

$W WKH VWDUW RI WKH VXPPHU RI ZH ODXQF
UHF\FOHG DQG HQYLURQPHQWDOO\ IULHQGC
FRRNZDUH WKDW FXVWRPHUV FRXOG SXUFKDVH Z|
UHGHHPLQJ D FHUWDLQ QXPEHU RI 3LND ERQXV SF
ROG FRRNZDUH WR WKH VWRUH WKH\ FRXOG SXL
SHUFHQW GLVFRXQW +HQFH ZH HQFRXUDJHG RXU
FRRNZDUH PDGH RI KLJKO\ UHF\FODEOH PDWHULD
LV D UDZ PDWHULDO WKDW ZLOO EH XVHG IRU P
SURGXFWV 7KXV HYHU\RQH LQYROYHG FRQWULE
UHVRXUFHV UDZ PDWHULDOV DQG HQHUJ\

:bDVWH DQG ubZ PDWHULDO PDQDJHPHQW DFWLYLWLHYVY LQ WKH 60RYHQLDQ

Q WKH FRPSDRMQL VLVWHPFDHUEB®W RXW &KH IROORZLQJ DFWLYLWLHYV

PDWHULDOV PDQDJHPHQW

( $W ORFDWLRQV ZH FRQGXFWHG D QXPEHU RI DFWLYLWLHVY H J DGDSWL
PHWKRG DQG IUHTXHQF\ Rl FROOHFWLRQ HWF WR HQVXUH PRUH RSWLP
PXQLFLSDO ZDVWH JHQHUDWHG DW RXU XQLWV LQ WKH FRXUVH RI UHJX
ZDVWH VRUWLQJ

( :H ZHUH DFWLYHO\ GHGLFDWHG WR FRQWURO Rl ZDVWH SDFNDJLQJ VR
OHUFDWRU G G ,Q RUGHU WR LPSURYH WKH TXDOLW\ Rl VRUWHG RU VHS
PDQDJHPHQW RI VPDOO ZDVWH SDFNDJLQJ DW RXU VWRUHV

( $W UHIXUELVKHG UHWDLO XQLWV RI WKH FRPSDQ\ 3RVORYQL VLVWHP
VHSDUDWH ZDVWH FROOHFWLRQ IRU WKH FXVWRPHUYV

( :H FDUULHG RXW SURMHFWYV WR UHGXFH SDSHU RSHUDWLRQV VXFK DV H
LQYRLFHVY DQG GHYHORSHG QHZ PRELOH DSSOLFDWLRQV WKDW DOORZH
VWRUHV

( :H HPSWLHG WKH SDSHU GRFXPHQWDWLRQ DUFKLYHV VHYHUDO WLPHV GX
VRUWHG SDSHU GRFXPHQWDWLRQ WR WKH DXWKRUL]JHG ZDVWH FROOHF
FROOHFWHG SDSHU GRFXPHQWDWLRQ WR OHUFDWRU +XPDQLWDULDQ )RXC

( :H ZRUNHG ZLWK UHF\FOLQJ DQG UHXVH FHQWUHV &HQWHU ]D SRQRYQR
GDPDJHG DQG ZULWWHQ RIlI JRRGV DQG WKLV HQVXUHG UHXVH RI SURGXI

( ,Q DOO 0 7THKQLND VWRUHV ZH FROOHFWHG JRRGV WKDW DUH QR ORQJH!I
SRRUO\ YLVLEOH ODEHOOLQJ QRQ FRPSOLDQW GHFODUDWLRQ ODEHO RU
WR D GHVLJQDWHG FROOHFWLRQ SRLQW DQG KDQGHG RYHU WR DQ DXW|
7KXV ZH HQVXUHG VHSDUDWH FROOHFWLRQ DV ZHOO DV VDIH DQG FRUUI|

%\ FRQVLVWHQW DQG GLOLJHQW VRUVRYDRY ZD W\WW\S-DFHIBMEQ W ROK & fSQ 0 S|
DQG UHF\FOHG LQ WKH ODVW VHYHQ \HDUV

( PRUH WKDQ WKRXVDQG WRQQHV RI ZDVWH FDUGERDUG SDFNDJLQJ

( PRUH WKDQ WKRXVDQG WRQQHV RI ZDVWH SODVWLF SDFNDJLQJ DQG

( PRUH WKDQ WKRXVDQG WRQQHV RI ZDVWH ZRRGHQ SDFNDJLQJ

so0x00 unsruw i oy MR



1RQ

ILQDQF

.H\ SHUIRUPDQFH LQGLFDWRU

:DVWH PDWHULDO UDZ PDWHULDOV DQG SDFNDJLQJ PDWHULDO

JRUHLJQ PDUNHWYV

,Q WKH PDUNHWV Rl ORQWHQHJUR DQG 6HUELD WKH IROORZLQJ DFWLYLWL
RXW LQ

(

,Q FRPSOLDQFH ZLWK WKH FKDQJHVY WR WKH OHJLVODWLRQ ZH LQWURGX
LOQWHQGHG IRU UHXVH ,Q VDOH RI SODVWLF EDJV GHFUHDVHG E\ DS:
WKH UHDVRQV IRU VXFK GHFUHDVH LV WKH LQWURGXFWLRQ RI QHZ WKLFN
NLORJUDPV ZKLFK DOVR KDYH D KLJKHU SULFH )UHH RI FKDUJH EDJV Z
UHPDLQ DYDLODEOH WR FXVWRPHUV LQ VHOI VHUYLFH GHSDUWPHQWYV

,Q RUGHU WR SURPRWH UHXVH DQG WR FXW WKH DPRXQW RI SODVWLF Z
VKRSSLQJ EDJV PDGH RI UHF\FOHG PDWHULDOV WH[WLOH FRUQ VWDUFK
$W WKH HQG RI WKH \HDU DQG LQ HDUO\ ZH WRRN SDUW LQ SDQHO
YXUWKHU DFWLYLWLHV VXFK DV XVH Rl SDFNDJLQJ DQG PDWHULDOV EUR>
OHJLVODWLRQ LV DOLJQHG ZLWK UHJDUG WR WKLV LVVXH

Q ZH LQVWDOOHG ZLUH IHQFH DW WKH XQLW 032 52'$ DEDF WR S

DUHD ZH LQVWDOOHG HTXLSPHQW IRU KDQGOLQJ ZDVWH SDFNDJLQJ IURI
RI RWKHU WHQDQWY LQ WKH VKRSSLQJ FHQWUH 7KXV ZH SUHYHQWHG
ZKLFK KDG RFFXUUHG GXH WR WKH GLUHFW SUR[LPLW\ RI WKH HTXLSPHQ\
RI HPSOR\HHV RI RXU WHQDQWY :RUNLQJ ZLWK UHSUHVHQWDWLYHV RI
FROOHFWLRQ VHUYLFH .DSSD 6WDU 5HF\FOLQJ HGXFDWLRQ FRXUVHV ZF
FRUUHFW ZDVWH KDQGOLQJ DW WKH VLWH DQG D SHUFHQW LQFUHDVH

, Q WKH FRPSDQ\ OHUFDWRU 6 G R R ZURWH RII NJ RI REVROHW
DXWKRUL]J]HG FROOHFWRU RI WKLV W\SH RI ZDVWH
,Q 6HSWHPEHU ZH ZRUNHG ZLWK (NR6WDU 3DN WR RUJDQL]H JODVV SI

7KH JRDO RI WKH FDPSDLJQ ZDV WR UDLVH WKH DZDUHQHVYV DERXW WK
VRXUFH $Vv D UHZDUG HDFK SDUWLFLSDQW UHFHLYHG D UHXVDEOH VKR
UHGXFH VLQJOH XVH SODVWLF SROOXWLRQ

, Q ZH VHSDUDWHO\ FROOHFWHG DQG KDQGHG RYHU IRU UHF\FOLQJ
ZDVWH

a WRQQHV RI ZDVWH FDUGERDUG SDFNDJLQJ

a WRQQHV RI ZDVWH SODVWLF SDFNDJLQJ

i WRQQHV RI ZDVWH HOHFWULF DQG HOHFWURQLF HTXLSPHQW DQG
U WRQQHV RI RUJDQLF ZDVWH
YROORZLQJ DUH WKH DPRXQWYV RI SDFNDJLQJ ZH LQWURGXFHG WR WKH PD

i SODVWLEYV WRQQHV
so0x00 unsruw i oy MR



1RQ ILQDQF

i JODVV WRQQHV
i SDSHU WRQQHV
i ZRRG WRQQHV

i PHWDO WRQQHV

( 7KH SDFNDJLQJ PDQDJHPHQW REOLJDWLRQ ZDV WUDQVIHUUHG WR WKH R
WKH (QYLURQPHQW 3URWHFWLRQ $JHQF\ ZLWK WKH DSSOLFDWLRQ {1DWL
WKH SUHFHGLQJ \HDU

( ,Q ORQWHQHJUR OHJLVODWLRQ RQ ZDVWH PDQDJHPHQW KDV QRW \HW E|

G RR ZRUNV LQ WKLV UHVSHFW ZLWK WKH FRPSDQLHV DXWKRUL]JHG IRU |

:DWHU DQG ZDVWHZDWHU

60RYHQLD

$W WKH FRPBORYQL VLVWHPZIHBBDWRBUGUDWLRQDO XVH RI ZDWHU DQG D

ZDWHU 7KLV ZH DUH VWULYLQJ WR UHGXFH SROOXWLRQ DQG DPRXQW RI :

DFWLYLWLHV ZHUH FDUULHG RXW LQ

( $W VLWHV ZH UHSODFHG RU QHZO\ LQVWDOOHG HTXLSPHQW IRU PRUH
WRLOHW FLVWHUQV HWF

( $W VLWHV ZH EXLOW FRQQHFWLRQV WR SXEOLF VHZDJH V\VWHP LQ IR>
WDQN

( :H XSGDWHG RXU LQWHUQDO GRFXPHQWYVYV IRU ZDVWH ZDWHU WUHDWPHQW
DQG WKXV LPSURYHG WKH FRQWURO RI DOO LQVWDOOHG WUHDWPHQW SO

( $W VLWHV ZH UHSODFHG RU QHZO\ LQVWDOOHG ZDVWH ZDWHU WUHDWP

.H\ SHUIRUPDQFH LQGLFDWRU

7TRWDO DPRXQW RI ZDWHU SXPSHG E\ VRXUFH

6HUELD

( ,Q WKH FRPFIDWWRU $VBI® R RIPGULQNLQJ SRWDEOH ZDWMY WKDEKL
WKH SUHFHGLQJ \HDU 7KH ORZHU ZDWHU FRQVXPSWLRQ LV D UHVXOW |
LQFOXGLQJ VKRUWHU EXVLQHVV KRXUV DQG WKH IDFW WKDW PRVW IDFLO

( :DVWHZDWHU TXDOLW\ LV PRQLWRUHG DW WKH FRPSDQ\ OHUFDWRU 6 G R
LQWHUQDO ZDVWHZDWHU VDPSOLQJ LQ LQVWDOOHG RLO DQG IDW VNLPPL

WLPHV DW RLO DQG JUHDVH WUDSV )RU RLO DQG JUHDVH WUDSV VN

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

GHWHFWHG DOO GHILFLHQFLHV ZHUH HOLPLQDWHG PRVW FRPPRQO\ E
UHSHDWHG VDPSOLQJ 1R RWKHU PHDVXUHVY RU LQWHUYHQWLRQV ZHUH Q!

(PLVVLRQV LQWR DWPRVSKHUH DQG RIRQH GHSOHWLQ

6ORYHQLD

$W WKH FRRPGORYQL VLVWHP Z0-H DRUHWWRW UG YA QJ WR RSWLPL]JH E\ UHJXODU

GHYLFHVY RU HTXLSPHQW WKDW FDXVHV DLU SROOXWLRQ HJ KHDWLQJ H-
TXDOLW\ RI DLU ORUHRYHU FRPSDQ\ HIIRUWYV DUH DLPHG DW UHSODFLQJ I
FROQWULEXWH WR WKH GHFUHDVH LQ JUHHQKRXVH JDV HPLVVLRQV

'LWK UHJXODU PDLQWHQDQFH RI HTXLSPHQW IRU FRROLQJ JRRGV DQG DI
JUHHQKRXVH JDVHVY DQG R]JRQH GHSOHWLQJ VXEVWDQFHY ZH VXFFHVVIXOC
LPSDFW RQ JOREDO ZDUPLQJ DQG WKH R]JRQH OD\HU

, Q WKH IROORZLQJ DFWLYLWLHY ZHUH FDUULHG RXW ZLWK UHJDUG WR |

XQLQWHQGHG UHOHDVH RI IOXRULQDWHG JUHHQKRXVH JDVHV DQG R]JRQH G|

( $W ORFDWLRQV ZH XSGDWHG WKH ERLOHU URRPV ZKHUH VXFK XSGDWH

ZLWK D PRUH HQYLURQPHQWDOO\ IULHQGO\ IXHO HJ QDWXUDO JDV RU

( $wW ORFDWLRQV ZH LQVWDOOHG KHDW SXPSV WR UHSODFH DQ H[LVWLC
SHWUROHXP JDV

( ,Q QHZO\ FRQVWUXFWHG DQG UHIXUELVKHG IDFLOLWLHYV DW VLWHV ZH
IULHQGO\ FRROLQJ WHFKQRORJ\

( $wW VLWHYV ZH UHSODFHG WKH H[LVWLQJ UHIULJHUDQWY ZLWK UHIULJH
ZDUPLQJ

( $W VLWHYVY ZH UHSODFHG RU QHZO\ LQVWDOOHG D FRROLQJ V\WWHP XV
FRROLQJ VA\VWHP ZLWK FRQVLGHUDEO\ ORZHU QHJDWLYH HIIHFW RQ JORE
UHIULJHUDQWYV

( :H PDGH VXUH WKDW XQLWYV ZHUH FRQQHFWHG WR UHPRWH PRQLWRUL
XQLwWYV ZH DOVR LQWURGXFHG UHPRWH DODUPV ZKLFK PHDQV WKDW WKH
SUREOHPV ZKLFK LQ WXUQ OHDGV WR RSWLPXP WHPSHUDWXUHY DQG UHC(

6HUELD

$WHUFDWRU HBLRW.RQV LQWR DWPRVSKHUH IURP VWDWLRQDU\ VRXUFHV Z
HQG RI WKH KHDWLQJ VHDVRQ DW PHDVXUHPHQW SRLQWY ZLWK ERLOHU
QDWXUDO JDV OHDVXUHPHQW UHVXOWY ZHUH FRQVLVWHQW ZLWK WKH UHT:

, Q HQHUJ\ FRQVXPSWLRQ WRWDOOHG DW N:K LQ LW UHI
HIILFLHQF\ PHDVXUHV ZH FXW SRZHU FRQVXPSWLRQ LQ E\ HPLVVINRRVZ
E\ WRQQHYV 7KH UHPDLQGHU RI WKH GHFUHDVH LQ HOHFWULFLW\ FRQV
QXPEHU RI MREV GXH WR WKH SDQGHPLF FDXVHG E\ 6%$56 &RY

$W WKH IDFLOLW\ 03 ,'($ %ORN D FRRQIDYJ LNQVWHE® OX\GL QUR WKHHS C
FKORURIOXRURFDUERQ UHIULJHUDQW ZLWK WLPHY JUHDWHU HIIHFW R

+D]DUGRXV VXEVWDQFHY DQG SUHSDUDWLRQV
6ORYHQLD

$W WKH FRPBORYQL VLVWHP LOHMMVEDXFRVLBQY KDYH EHHQ LQ SODFH IRU D
PDQDJHPHQW RI KD]JDUGRXV FKHPLFDOV LQFOXGLQJ WKHLU VWRUDJH XVH

so0x00 unsruw i oy MR



1RQ ILQDQF

,Q RUGHU WR LPSURYH WKH VDIHW\ LQ XVH Rl KD]JDUGRXV FKHPLFDOV DQG
FRPSOLDQW XVH VSLOODJH RI KDJDUGRXV FKHPLFDOV ZH FRQGXFWHG WK
( :H XSGDWHG WKH LQWHUQDO GDWDEDVH RI VDIHW\ GDWD VKHHWY DQG !
VKHHWYV ZKLFK LQ WXUQ RSWLPL]J]HG DFFHVV WR VDIHW\ GDWD VKHHWYV W
( :H ODXQFKHG WKH SURMHFW RI VA\VWHPLF PDQDJHPHQW RI GLVSOD\LQJ
FKHPLFDOV IRU RQOLQH VDOH DW OHUFDWRU G G LQ RUGHU WR HQVXUH
( ‘HLQIRUPHG RXU KD]JDUGRXV FKHPLFDOV VXSSOLHUV DERXW WKH DGGLWL
LQIRUPDWLRQ RQ KDJDUGRXV FKHPLFDOV IRU HPHUJHQF\ PHGLFDO DVVLYV

6HUELD

$W WKH FRHPSDOWRU BHGSRIRYLGHG LQ FRPSOLDQFH ZLWK WKH ODZ SURSH
FKHPLFDOV DUH VROG DQG VWRUHG %HIRUH ODXQFKLQJ LQ WKH PDUNHW

,Q FDVH RI VDOH RI FKHPLFDOV DQG ELRFLGHVY ZH DOVR UHJLVWHU VXFK F
%LRFLGHY :H VXEPLW WKH GDWD RQ VROG DPRXQWY DQQXDOO\ WR WKH UH

1RLVH

6ORYHQLD

$W WKH FRPBORYQL VLVWHP HVSHAWRO\GZ&EHQ EXLOGLQJ QHZ IDFLOLWLHYV
RQHV LQ XUEDQ HQYLURQPHQWY ZH HQVXUH WKDW HTXLSPHQW LV LQVWDO
HQYLURQPHQW :KHQ GHVLJQLQJ EXLOGLQJ DQG UHIXUELVKLQJ RXU IDFLOL
RI QRLVH LQ VXFK ZD\ WKDW WKH QRLVH WKDW JHQHUDWH LV PLQLPL]HG
RXU HTXLSPHQW DQG RXU IDFLOLWLHV LQ WKH FRXUVH RI WKHLU RSHUEL
HQYLURQPHQW

$W VL[ VLWHV DW ZKLFK FULWLFDO YDOXHV RI QRLVH LQGLFDWRUV ZHUH H
WKXV HOLPLQDWHG WKH H[FHVV QRLVH

6HUELD

, Q WZHOYH QRLVH PHDVXUHPHQWY ZHUH PRQGRWMRH G QS WK IRV WWMHK\H RFIUV
YDOXHV RI QRLVH LQGLFDWRUYV ZHUH H[FHHGHG ZH UHVWRUHG WKH VRXUF
WKHVH ORFDWLRQV

so0x00 unsruw i oy MR



1RQ ILQDQF

SHVSRQVLELOLW\ WR VR
HOQOYLURQPHQW

S3ROLF\ RI UHVSRQVLELOLW\ WR VRFLDO HQYLU

$V D VRFLDOO\ UHVSRQVLEOH FRPSDQ\ ZH DUH ORRNLQJ
FRQWULEXWH WR WKH GHYHORSPHQW RI ORFDO DQG UH.
HQYLURQPHQW DQG WR LPSURYH WKH TXDOLW\ Rl SHRSOH \
6SRQVRUVKLSY DQG GRQDWLRQV DQG SDUWLFLSDWLRQ LQ
EHQHILFLDO FDPSDLJQV DUH DQ LPSRUWDQW SDUW OHUF
*URXS V FRPSUHKHQVLYH VRFLDOO\ UHVSRQVLEOH FRQG:
7KHUHIRUH ZH VXSSRUW DQG HQDEOH KXPDQLWDULDQ VS
FXOWXUDO VFLHQWLILF HGXFDWLRQDO DQG RWKHU SURN
PLVVLRQ LV WR RIIHU DLG WR WKRVH ZKR QHHG LW :H FDL
WKH IDPLOLHY DQG LQGLYLGXDOV LQ GLVWUHVYV

6RFLDO HQYLURQPHQW UHODWHG DFWLYLWLHYV
GLOLJHQFH

'LWK RXU DFWLYLWLHYVY UHODWHG WR VRFLDO HQYLURQPHQW ZH DUH EXLC(
RXU FRPSDQ\ V UHSXWDWLRQ DQG SURPRWLQJ WKH UHFRJQLWLRQ RI RXU
RU VWRUH EUDQGYVY 7KURXJK WKH \HDUV OHUFDWRU KDV JUDGXDOO\ LQFL
LOWR WKH ORFDO HQYLURQPHQW WKURXJK VSRQVRUVKLSVY DQG GRQDWLI
KXPDQLWDULDQ DLG WR IDPLOLHYVY DQG LQGLYLGXDOV LQ QHHG

60RYHQLD

+XPDQLWDULDQ SURMHFWYV

7KH 'RQDWHGJ RRIRHEW LQFOXGHG PDMRU VWRUHY DFURVYVY 60RYHQLD 7KL
SURMHFW ZDV HYHQ PRUH UHOHYDQW DV WKH QXPEHU RI WKRVH LQ QHHC
GXH WR WKH &29,' SDQGHPLF 9ROXQWHHUV IURP WKH DVVRFLDWLRQ R
$OWRQ 7TUVWHQMDN ,QVWLWXWH DQG /MXEOMDQD &DULWDY SLFNHG XS HYH
ZKLFK WKH XVH E\ GDWH KDV QRW \HW H[SLUHG DQG GLVWULEXWHG LW
LQGLYLGXDOV LQ VRFLDO RU ILQDQFLDO GLVWUHVYV

$W WKH HQG RI WKH VFKRROKKPDQIOWDBDW®R FDMREMMHE WKMWKH

60RYHQLDQVRDARROWOIHMW VFKRRO VXSSOLHV IRU FKLOGUHQ LQ GLVWUH
IRU FROOHFWLRQ RI GRQDWHG SURGXFWV ZHUH SODFHG DW OHUFDWR
60RYHQLD 7KXV RYHU QRWHERRNY DQG RYHU VFKRRO VXSSO\ SU

FROOHFWHG ZLWK RXU KHOS IRU IDPLOLHYVY ZLWK FKLOGUHQ LQ VFKRROV
WKH \HDU ZH SODFHG EDVNHWYV IRU FROOHFWLQJ IRRG LWHPV IRU IDPLO\ |
GLVWUHVY DW PDMRU VWRUHYV

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

'RQDWLRQV DQG VSRQVRUVKLSV

, Q ZKHQ WKH &29,' SDQGHPLF DIIHFWHG WKH OLYHV RI DOO 60ORYH
VSRQVRUVKLS DQG GRQDWLRQ UHFLSLHQWY DQG LQFOXGHG WKHP LQ YDL
FDPSDUL@QXWHY IRU RRUZKHERAWWKH DWKOHWHY HQFRXUDJHG DQG FKHHUHG |
VHUYLFH ZRUNHUV DQG YROXQWHHUV RI WKH 60RYHQLBIQIKHRXEHIRRVKRDER G
'XH WR WKH SDQGHPLF WKH QXPEHU RI DSSOLFDWLRQV IRU GRQDWLRQV D

\HDUV LQ IHYHUWKHOHWY ZIKBVIXBSROQWHXPDQLWDULDQ FXOWXUDO HC
%HIRUH WKH VWDUW RI WKH VNL MXPSLQJ VHDVRQV ZH SUHVHQWHG S
ELQGLQJV WR UHSUHVHQWDWLYHV RI VNL MXPSLQJ FOXEV 7KLV ZDV R

MXPSLQJ OHUFDWRU GRHV QRW VXSSRUW RQO\ WKH/ XSHRRW YRWLNRLQ D& PVB I
DFURVY 60RYHQLD

$SFWLYLWLHV GXULQJ WKH &29,"° SDQGHPLF

'XULQJ WKH &29,' SDQGHPLFFRZWHSRH B W H @ FPPRICDBCHRUAR W R Q VE E QO MW\G WR(
DQG K\ JLHQH SURGXFWV WR WKH 60RYHQLDQ 5HG &URVYV DQG WKH &DULWL
+HURHV KRVSLWDO VWDII DW &29," SRLQWYVY ZHUH GRQDWHG OLQXWH SURG X
ZRUNHUV LQ WRZQV WKDW ZHUH WKH PRVW HQGDQJHUHG GXH WR WKH QXP
%UDQGY SURMHFW ZH GHOLYHUHG FRPSOLPHQWDU\ SDFNDJHV WR 60R
ZH GRQDWHG ZDWHU DQG VDQGZLFKHV WR WUXFN GULYHUV OLQHG DW W
$VVRFLDWLRQ ZH ZHUH MRLQHG E\ VNL MXPSHUV DQG WKHLU FRDFKHV LQ
RQOLQH VWRUH WKXV PDNLQJ VXUH PRUH SHRSOH VWD\ DW KRPH

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

6HUELD

6SRQVRULQJ PDVV VSRUWLQJ HYHQWYV VSRUWYV FOXE\

$V WKH SASRQ&RU RI WKH 6HUELDQ
$VVRFLDSR®M VXSSRUWHG PDQ\ VSRUW
YHEUXDU\ LW VXSSRUWHG WKH RUJD!
.RUDC &XS RUJDQL]DWLRQ RI WKH
WRXUQDPHQW IRU ZRPHQ V EDVNHWEDO
RUJDQL]DWLRQ Rl (XURSHDQ &KDPSLRQ
WRXUQDPHQW IRU WKH PHQ V EDVNHWED

$IWHU WKH EUHDN GXH WR W&HUERD@QD
%DVNHWEDOORINDRALBEGLRQ FRPSOLDQF
LQVWUXFWLRQV E\ WKH UHOHYDQW L
EDVNHWEDOOS RVRXUQDPHBWELDQ FKDPSL

+XPDQLWDULDQ SURMHFWYV

,GHD V )DWKHU )URVW 'HGHN OUD] VFDOHG WKH URRIV WR UHDFK

WKH \RXQJVWHUV DW WKH &KLOGUHQ V 8QLYHUVLW\ &OLQLF 7LU!RYD VR
WKDW FKLOGUHQ KRVSLWDOL]HG WKHUH FRXOG PHHW KLP H[SHULHQFH
WKH PDJLF RI KROLGD\ VHDVRQ LQ WKH EHVW SRVVLEOH ZD\ DQG WR
ORRN IRUZDUG WR WKH FRPLQJ KROLGD\V '"HVSLWH WKH
FRURQDYLUXY SDQGHPLF WKH ,GHD FDUDYDQ DJDLQ ZKLOH
REVHUYLQJ DOO HSLGHPLRORJLF PHDVXUHV YLVLWHG WRZQV
DFURVY 6HUELD DQG RYHU FKLOGUHQ V KRVSLWDOV RUSKDQDJHV
DQG RWKHU LQVWLWXWLRQVY DQG SUHVHQWHG PRUH WKDQ 1HZ
<HDU V JLIW SDFNDJHV

$OWKRXJIJK WKH ,GHD FDUDYDQ YLVLWHG DW WKH HQG RI DOO
RUSKDQDJHV DQG FKLOGUHQ V KRVSLWDOV DFURVV 6HUELD WKH
FDPSDLJQ UHDFKHG LWV SHDN LQ HDUO\ ZKHQ LW DLUHG D
YLGHR LQ ZKLFK HPSOR\HHV VKDUH ZLWK WKH DXGLHQFH WKHLU
IHHOLQJV XSRQ VHHLQJ WKH FKLOGUHQ UHFHLYH WKH SUHVHQWV ,Q
WKH ILUVW WHQ GD\V DIWHU WKH YLGHR ZDV SRVWHG RQ <RX7XEH LW
JDUQHUHG WZR PLOOLRQ YLHZV ZLWK DQ DYHUDJH YLHZLQJ OHQJWK

R RU PLQXWHYV DQG VHFRQGV 2Q )DFHERRN WKH
YLGHR UHDFKHG SHRSOH RU Rl1 DOO XVHUV RI WKLYV
FKDQQHO LQ 6HUELD DQG UHFHLYHG OLNHV FRPPHQWV DQG
VKDUHV

$IWHU D ILYH PRQWK EUHDN IURP KXPDQLWDULDQ DFWLRQ 7DPDUD *UXML
HSLVRGHY $FIWLRQ ZLWXKKZBRDWMDDUWHG DLULQJ LQ ODUFK RQ 576 6HUE
QHZ VHDVRQ ZH FRQWLQXH WR VXSSRUW WKH WHDP RI WKH VKRZ DQG ZRL
EHWWHU DQG KDSSLHU OLIH

$FWLYLWLHV GXULQJ WKH &29,' SDQGHPLF
7KH FRPSDQ\ OHUFBW®DWHG RRRRGV ZLWK D WRWDO YDOXH RI IRXU PLOOLF
FRURQDYLUXV LQIHFWLRQV DQG W\RDENLWQUDFMYWR L @ MK AHUEKWQDS$DPQVW WK

7KH ILUVW FRQWLQJHQW RI GRQDWHG DLG ZDV GHOLYHUHG WR WKH KRV
LQIHFWLRQV *RRGV ZRUWK PLOOLRQ GLQDUV ZLOO EH GRQDWHG WR Il

so0x00 unsruw i oy MR



1RQ ILQDQF

+HDOWKFDUH ZRUNHUV DW WKH KRVSLWDOV 'UDJL!D OL!RYLC =HPXQVNL D
UHFHLYHG IRRG RQ D ZHHNO\ EDVLYVY ZKLFK KHOSHG WKHP GR WKH KDUGHV\

*UDWLWXGH WR WKH DUWLVWY DQG UHWLUHG FXOWXUDO ZRUNHUV RI 1RYL
RlI 1RYL 6DG DQG OHIW EHKLQG PDQ\ VXFFHVVRUV ZDV WKH PRWLYH EHK
DSSUHFLDWLRQ FDUULHGRRXWEG WKH (RYX®GS B DQ RDMSI W B HSRIU &HGWE\U,HS H D
LOQFOXGH JHQXLQH ORFDO SURGXFWV WKDW DUH D SDUW RI RXU WUDGLWL|
PDQ\ RI WKHP DUH VWLOO KDQGPDGH

ORQWHQHJIUR

'RQDWLRQV DQG VSRQVRUVKLSV

,Q WKH FDRASDUBHQ+HUH WKWDWRZH ODXQFKHG LQ ODUFK ZH

FDUULHG RXW VHYHUDO KXPDQLWDULDQ DFWLYLWLHVY GXH WR WKH FULVLV
QHZ FRURQDYLUXV 7KH FRPSDQ\ OHUFDWRU &* G R R LV GHPRQVWUDYV
FRUSRUDWH VRFLDO UHVSRQVLELOLW\ LQ ERWK QRUPDO DQG H[WUDRUGLC
7TKHUHIRUH ZH ZHUH ORRNLQJ WR FRQWULEXWH WR HYHQ VWURQJHU DQC
ILIKW DIJDLQVW WKH VSUHDG RI WKH YLUXYV

‘H GRQDWHG (85 WR WKH 1DWLRQDO &RRUGLQDWLRQ $JHQF\ IRU ,Q
'LVHDVH 1.2 IRU SURFXUHPHQW RI UHVSLUDWRUV DQG WR DLG WKH ILJK
VSUHDG RI WKH QHZ FRURQDYLUXV $V D VRFLDOO\ UHVSRQVLEOH FR
FRQWULEXWHG WR D VWURQJHU DQG PRUH GHWHUPLQHG ILJKW DJDLQVW )
YLUXV

,Q RUGHU WR VKRZ VROLGDULW)\ DQG KHOS WKRGHR @RWWGD | | HFRVHEH B\ RW K R
ORQWHQHJIULQ 5HKG! &SWRRMMWLRQ LQFOXGHV EDVLF IRRG SURGXFWV VHOHF
UHFRPPHQGDWLRQV RI WKH 5HG &URVV DQG LW ZDV UHFHLYHG E\ WKRVH
GRQDWHG IRRG SDFNDJHV ZLWK D VDQGZLFK ZDWHU DQG IUXLW WR YRO
RUJDQL]DWLRQV DQG KHOSLQJ DOOHYLDWH WKH KXPDQLWDULDQ FRQVHTXH
OLWWOH HDVLHU IRU WKH 5HG &URVYV YROXQWHHUY DQG WKDQN WKHP IRU V

2YHU OXQFK SDANDHHMWHVHQWHG WR KHDOWKFDUH ZRUNHUV RQ &29," GHS|
3ROMH %HUDQH &HWLQMH .RWRU 1LN!LGC 3OMHYOMD DQG &OLQLFDO &
ORQWHQHJIJULQ OLQLVWU\N RI +HDOWK ZH SURYLGHG DQG GHOLYHUHG WKH
KRVSLWDOV LQ ORQWHQHJUR DV D WRNHQ RI VXSSRUW DQG DSSUHFLDWLRC(
WKH HQWLUH SRSXODWLRQ

,Q WKH FEBYDLYIRO yWBFaWK /RYHUV | ZH SURYLGHG D GRQDWLRQ WR WKH
GRQDWHG (85

'RQDWLRQ WR WKH 2JQMHQ 5DNWR KHWIKGH CBXXW EXD \F
WKH 3HNL WKH PXVKURRP FXVWRPHUV RI WKH
GRQDWLRQ RI (85 IRU WKH 2JQMHQ 5DNRIHYL
LQ WKLV YDOXH ZDV SUHVHQWHG WR WKH GLUH
.UJRYLC ZKR VLQFHUHO\ WKDQNHG WKH FRPSDQ\
FXVWRPHUV IRU WKH VXSSRUW WKH\ KDG VKRZQ Z

, Q ZH PDLQWDLQHG WKH URO'® HRY QUR® H RO AMKIHO PRSRQ Y RGHRO\ YLHZHG K
LQ ORQWHQHJUR 7KH VKRZ LV D UROH PRGHO IRU KXPDQLW\ VROLGDULW\

so0x00 unsruw i oy MR



1RQ ILQDQF

'H DUH VSRQVRULQJ VSRUWY DVVRFLDWLRQV FOXEYV

6XFFHVVIXO VSRQUVRQWKIQHRIRWI BV NHWRDWL GXYNRFLOWLRQ
$V SURPRWHUV RI D KHDOWK\ OLIHVW\OH DQG IDLU SOD\ ZH FRQWLQX]

ORQWHQHJULQ %DVNHWEDOO $VVRFLDWLRQ DQG WKXV VXSSRUWHG WKH

EDVNHWEDOO DQG SRSXODULW\ Rl WKH VSRUW HVSHFLDOO\ DPRQJ \RXQJ E

$V LQ ZH SURYLGHG VXSERGEMNRULKFD O0MWBRPWMHEQWLRQDO PDUDWKRQ D
FRPSHWLWLRQ 7KH HYHQW PDLQ FRQWHVWY DQG H[WUD HYHQWYV LQFOX(
FURZG RI VSHFWDWRUY LQYROYH VHYHUDO WKRXVDQG SHRSOH

$QWL FRUUXSWLRQ DQG DQWL EULEHU\ SROLF\

&RQVLVWHQWO\ ZLWK WKH $UWLFOHV RI $VVRFLDWL

GRFXPHQW WLWOHG %LQGLQJ *XLGHOLQHV IRU 3URY

GHILQLQJ WKH IXQGDPHQWDO SULQFLSOHV DQG UX

UHODWLRQV DQG LQ UHODWLRQV WR FXVWRPHUV DC

WKHLU ZRUN 7KH IXQGDPHQWDO SXUSRVH RI WKH

LPSRUWDQFH RI FRPSOLDQFH RI RSHUDWLRQV IRU W

WKH EXVLQHVV DQG EURDGHU VRFLDO HQYLURQPHQ\

DERXW WKH LPSRUWDQFH RI FRPSOLDQW DQG IDLU W
HYHU\GD\ SUDFWLFH &RPSOLDQFH Rl RSHUDWLRQV LV RXU SULRULW\ DQG
LQ D ODZIXO HWKLFDO WUDQVSDUHQW DQG VRFLDOO\ UHVSRQVLEOH PD
FRUSRUDWH FXOWXUH DQG FRQVROLGDWH WKH UHSXWDWLRQ RI RXU FRPSE

$FWLYLWLHY UHODWHG WR SUHYHQWLRQ RI FRI
GLOLJHQFH

$W OHUFDWRU *URXS ZH DUH WKHUHIRUH UDLVLQJ WKH DZDUHQHVYV RI DO
FRQGXFW DQG SUHYHQWLRQ RI QRQ FRPSOLDQFH LQ HYHU\GD\ SUDFWLFH

&RPSOLDQFH RI RSHUDWLRQV PHDQV FRQGXFW LQ FRPSOLDQFH ZLWK WKH
LQWHUQDO DFWV (QVXULQJ FRPSOLDQFH RI RSHUDWLRQV LV SUHGRPLQDQ)\
LPSOHPHQWLQJ RU H[HFXWLYH UHJXODWLRQV DQG LQWHUQDO DFWV WR P
NH\ WDVNV UHODWHG WR RSHUDWLRQDO FRPSOLDQFH LV FRQWLQXRXV LQI
DGHTXDWH XQGHUVWDQGLQJ RI WKH VHQVH PHDQLQJ DQG SXUSRVH RI D S

&RUUXSWLRQ LV D UHVXOW RI WKH ODFN RI PRUDO DQG HWKLFDO YDOXHV

SUHYHQWLRQ $W RXU FRPSDQ\ WKH VWDQGDUG RI JHUR WROHUDQFH IRU D
DV DFWLYH FRUUXSWLRQ WKDW LQFOXGHV RIIHULQJ RU JLYLQJ EULEH R
&RUUXSWLRQ ZLOO EH SUHVHQW DV ORQJ DV ERWK VLGHV WDNH SDUW LQ L

‘H KDYH DOVR HVWDEOLVKHG D PHFKDQLVP IRU GLVFORVXUH RI GLVSXWDE
FDOOHG {6D\ ,W 2XW /RXGI ,Q WKH GRFXPHQW WLWOHG 3ROLF\ RI (QFRXUL
WKH SURFHGXUHYVY UHJDUGLQJ UHSRUWY SURWHFWLRQ RI FRQILGHQWLDOL\
SUDFWLFHV DQG UHVSRQVLELOLWLHY DQG SRZHUV RI HYHU\RQH LQYROYHC
PHFKDQLVP LV WR PDNH VXUH WKDW DQ\ GLVSXWDEOH SUDFWLFHYVY DQG LU
HDUOLHVW VWDJH ZLWKLQ WKH FRPSDQ\ OHUFDWRU *URXS LQWHUQDO DXG

‘H DOVR LQIRUPHG RXU EXVLQHVV SDUWQHUV DERXW WKH SRVVLELOLW\ |
SUDFWLFH E\ LQFOXGLQJ DQ DQWL FRUUXSWLRQ FODXVH DQG WKH {3RYHMP

so0x00 unsruw i oy MR



1RQ ILQDQF

SDHVSRQVLELC
VXSSOLHU)

6XSSOLHU UHODWLRQV SROLF\

/IRQJ WHUP SDUWQHUVKLS UHODWLRQV ZLWK VXSSOLHUV
EUDQGHG SURGXFWYVY DQG SURGXFWV XQGHU OHUFDWRU SUL"
ODEHOV DUH D NH\ HOHPHQW LQ WKH FRUSRUDWH VXVWDL!
UHVSRQVLELOLW\ 7TUDQVSDUHQW WUDQVDFWLRQV DQG 1
HITRUWY DOORZ XV WR HVYWDEOLVK DQ HQYLURQPHQWDOO\ |
VXSSO\ FKDLQ DV ZH ZRUN ZLWK RXU VXSSOLHUV ,W LV
OHUFDWRU *URXS V JRDO WR HVWDEOLVK VXFK UHODWLRQ\
DQRG UXOHV ZLWK VXSSOLHUV ZKR ZLOO SURYLGH VWDEOH
JLYHQ WKH VFRSH PRVW IDYRXUDEOH VXSSO\ VRXUFHV IR
WUDGH DQG QRQ WUDGH JRRGV DQG VHUYLFHV LQ WKH ORQ.

6 XSSOLHU UHODWHG DFWLYLWLHY DQG GXH GL:

OHUFDWRU *URXS VLIJQV DQQXDO ELDQQXDO RU WULHQQLDO FRQWUDFWYV
ZLWK WKH VXSSOLHUV *HQHUDO 7HUPV DQG &RQGLWLRQV RI WKH FRPSDQ\
OHUFDWRU G G ZKLFK GHILQH WKH WHUPV DQG FRQGLWLRQV RI FRRSHUD
IDVW PRYLQJ FRQVXPHU JRRGV DUH D FRQVWLWXHQW SDUW RI HYHU\ VX
VLIQLQJ WKH FRQWUDFW WKH VXSSOLHUV FRQILUP WKDW WKH\ DUH IXOO\
7THUPV DQG &RQGLWLRQV DQG WKDW WKH\ IXOO\ DJUHH ZLWK WKHP

6SHFLDO FKDSWHU RI *HQHUDO 7HUPVXDQGWRYBLMWWRQY LV GHGLFDWHG \
ODEHOOLQJ DQGWWDKHMBLDLWSHFLDO VWDWHPHQW VXSSOLHUV RI TUXLYV
YHIHWDEOHYV FRPPLW WR SURYLGLQJ DSSURSULDWH DQG VDIH SURGXFWYV
RWKHU IRRG SURGXFWV VLJQ D ZULWWHQ 6WDWHPHQW RI 3URGXFW 6DIH
&RPSOLDQFH IRU IRRG DQG PDWHULDOV LQ FRQWDFW ZLWK IRRG

6XSSOLHU FRQWURO LV FDUULHG RXW E\ WKH LOQWHUQDO FRQWURO DQG IR
JLQGLQJV RI RXU LQ KRXVH FRQWURO DUH VXSSOHPHQWHG ZLWK WKH GD
QDWLRQDO FRQWURO RI SURGXFW VDIHW\ DQG TXDOLW\ ,Q FDVH RI QRQ FF
ZLWK WKH VXSSOLHUV WR LPSOHPHQW FRUUHFWLYH PHDVXUHYV

$VVHVVPHQW DQG VHOHFWLRQ RI VXSSOLHUV

$VVHVVPHQW RI VXSSOLHUV LV DLPHG DW SURYLGLQJ FRQVWDQW TXDO
WUDFHDELOLW\ RI SURGXFWYV LQ RUGHU WR SURPRWH DQG IRVWHU WKH KH
FRPSOLDQFH ZLWK WKH FRQWUDFWXDO SURYLVLRQV UHOHYDQW OHJLVOCL
VSHFLDO UHTXLUHPHQWYV

$VVHVVPHQW RI FXUUHQW IDVW PRYLQJ FRQVXPHU JRRGV VXSSOLHUV WDN
\HDU EHIRUH QHZ SURFXUHPHQW FRQWUDFWY DUH VLIJQHG &ULWHULD DFF
VXSSOLHU LV HYDOXDWHG GHSHQGV RQ WKH FODXVHV DQG SURYLVLRQ\
FRQWUDFW WKH\ DUH GLYLGHG LQWR WZR VHWYVY FRPPHUFLDO FULWHULD I
&ULWHULD RI TXDOLW\ UHIHU WR DQ\ QRQ FRPSOLDQFH LQ WKH SURFHVV F
DQG QRQ FRPSOLDQFH RI SURGXFWYV

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

%DVHG RQ RYHUDOO VXSSOLHU DVVHVVPHQW ZH VSHFLI\ WKHLU VXLWDEL
VXLWDEOH VXSSOLHUV RU FRRSHUDWLRQ ZLWK WKHP PD\ EH FRQWLQXHG
GHDGOLQHV ZLWK RWKHU VXSSOLHUV 1R DJUHHPHQWY DUH VLIJQHG ZLWK
WKH\ PHHW WKH TXDOLW\ FULWHULD DQG QR DOWHUQDWLYH VRXUFHV DUH |

,QFOXVLRQ RI VXSSOLHUVY LQWR H[SDQVLRQ RI ORFDO

‘H ZRUN ZLWK ORFDO VXSSOLHUV WR RIIHU RXU FXVWRPHUV DV PXFK ORFD
/IRFDO SURMHFW ZH FRQWLQXH RXU ORQJ VWDQGLQJ SDUWQHUVKLS ZLWK
SURMHFW LQYROYHYV ORFDO VXSSOLHUYV DJULFXOWXUDO FRRSHUDWLY

%\ RITHULQJ WKH EHVW WKDW WKH OR®BRXHNO®@Y HUIRDPRYDW KR Y
Rl ORFDO IDUPHUNQWBQEBERRYVRZ RXY FRPSHWLWLYH DGYDQWDJHYV

7KH :H /RYH /RFDO {5DGL LPDPR GRPDIiHI SURMHFW LQFOXGHV VHYHUDO V:
DOO RXU KHDUWVI DQG {7KH %HVW 6XSSOLHU RI /RFDO 3URGXFWVI ZKLFK
ZKLFK WDNHVY FRRSHUDWLRQ ZLWK WKH ORFDO VXSSOLHUV \HW DQRWKHU C
SDUWQHUV OHUFDWRU DQG WKH SURGXFHU 6L[W\ QHZ SURGXFWV ZHUH LQI
‘H DUH SUHSDULQJ D SURMHFW LQ ZKLFK SURGXFWYV IURP 60RYHQLD LQFC
6HUELD

$FWLYLWLHV RI WKH :H ORYH /RFDO SURMHFW

,QFOXVLRQ RI VXSSOLHUVY LQWR WKH 0\ %UDQG

, Q WKH FOPSDDHEDOW EXLOGY FORVH OLQNV ZLWK RXU VXSSOLHUV WR |
FRQVXPHUYV ZDV UROOHG RXW VXFFHVVIXOO\ WR DOO PDUNHWY RI OHUFDWHF
VWUDWHILF SODWIRUP IRU VKDUHG GHYHORSPHQW LQ WKH UHJLRQ ZKLFK |
EUDQGY DQG GHYHORSPHQW RI VSHFLDO RIIHU IRU WKH FXVWRPHUV ,Q D

SDUWQHUYV DQG RYHU SDUWQHU EUDQGYV RI ZKLFK SDUWQHUYV DQG

0\ %UDQGYV SURMHFW

,Q WKH IRRGQRGKIYMWHEDQ\ UHQRZQHG EUDQGYV WKDW KDYH VXFFHHGHG LQ N
PDLQWDLQLQJ WKHLU TXDOLW\ DQG UHSXWDWLRQ $V D UHVXOW WKH\ WDN

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

EUDQGY KDYH EHFRPH LPSRUWDQW SDUWV RI WKH 60RYHQLDQ EUDQG ODC
FROODERUDWLRQ DQG RIITHUHG WKHP PRUH WKDQ MXVW D VKHOI LQ RXU L
XPEUHOOD SURMHFW 0\ %UDQGYV LV WR FRQQHFW WKH VXSSOLHUV QRW RQO
FUHDWLRQ RI MRLQW PDUNHWLQJ VWRULHY DQG QHZ RIIHUV IRU WKH FRQV?’
SDUWQHU IRRG EUDQGY 7KH SDUWQHUV UHFRJQL]JHG WKH JUHDW SRWHQWI
PRVW UHSXWDEOH EUDQGY ERWK DW WKH VWRUHY DQG LQ DGYHUWLVLQJ DI

6XSSOLHU SROLF\ DV D SDUW RI RSHUDWLRQDO

([HFXWLRQ Rl VXSSOLHU SROLF\ KDV WKUHH LPSRUWDQW UROHYV
,W GLUHFWO\ DIIHFWV ORQJ WHUP UHODWLRQV ZLWK VXSSOLHUV DQG WK)>
RI WKH ODUJHVW FXVWRPHUV IRU ORFDO SURGXFWYV
,W HVYWDEOLVKHV QRUPDO FRQGLWLRQV IRU XQLPSHGHG VXSSO\ RI IRRG [
,W KDV DQ LPSRUWDQW UROH LQ SURYLGLQJ {VDIH IRRGI DQG RWKHU SUR:

([HFXWLRQ RI EXVLQHVY VWUDWHIJ\ LQ FRRSHUI

, Q RSHUDWLRQV RI WKH &DWHJRU\ ODQDJHPHQWHWHPWRW XHBXVDQBLNY
WKDW LV EDVHG RQ WKUHH NH\ SLOODUYV
OHUFDWRU LV VWKHYERQVYVWVR HEWDLOH W QRO K G DQ 1 W\O PORINIHDN VSHVSHFW D (
HQYLURQPHQW DQG ORFDO VXSSOLHUV UHPDLQ DW WKH FRUH RI LWV PLV
‘H VHH RXU FRPSDUDWLYH DGYDDQOWD JGL I ) UEIQ WHUIDHADWVRIOD WILRQIHU LV D Nt
KDUVK FRPSHWLWLYH FRQGLWLRQV LQ WKH PDUNHW ZH EHOLHYH WKH NF
WR WKH FRPSHWLWLRQ 2XU SULPDU\ UROH LV
( 7R SURYLGH WKH EURDGHVW RIIHU RI ORFDO DQG UHJLRQDO EUDQGYV
( 1THHGOHVV WR VD\ ZH QHHG WR VWULNH WKH ULJKW EDODQFH LQ U]
HVSHFLDOO\ WKRVH WKDW RIIHU DGGHG YDOXH IRU WKH FRQVXPHU
2XU RSHUDWLRQIDWWHKHHOHHREHUHDFKLQJ WKH *URXS V VKR UWVW B WM DLGC
DQG ORQJ WHUP SDUWQHUVKLBUBHRIDNH\RQR/S RUWIK @ KIS SOH WHW RQH RI RX
WKDW ZH DUH D SDUW RI D EURDGHU UHJLRQDO JURXS ZKLFK PHDQV ZH F
LQ FHUWDLQ FDWHJRULHV $W WKH VDPH WLPH ZH FDQ SDYH WKH ZD\ IRL
ZH GHYHORS RXUVHOYHV WR WKH *URXS V RWKHU PDUNHWYV

$QQXDO UHSRUW RI OHU-



1RQ

ILQDQF

5HVSRQVLELOLW\ WR TXD

4XDOLW\ 3ROLF\

7KH TXDOLW\ SROLF\ VSHFLILHVY WKH PHWKRG RI
RSHUDWLRQ WKDW HQVXUHV ORQJ WHUP VDWLVIDFWLF
IRU RXU FXVWRPHUV E\ RITHULQJ VXSHULRU OHYHO RI
RITHU Rl SURGXFWV DQG VHUYLFHV 7KXV ZH DUH
SURYLGLQJ VXFFHVVIXO RSHUDWLRQ DQG JURZWK RI
WKH FRPSDQ\ WKDW UHSUHVHQWY D VROLG EDVH IRU
GHYHORSPHQW RI HPSOR\HHV RZQHUV DQG RWKHU
UHOHYDQW VWDNHKROGHUV 7KH PDQDJHPHQW DQG DO
HPSOR\HHVY DW OHUFDWRU DUH FRPPLWWHG WR PHHW
WKH QHHGY DQG UHTXLUHPHQWY RI RXU FXVWRPHUV

DQG WR FRQWLQXRXVO\ LPSURYH WKH HIILFLHQF\ RI RXU PDQDJHPHQW V\V

4 XDOLW\ UHODWHG DFWLYLWLHY DQG GXH GLO!
ODQDJHPHQW RI FHUWLILHG PDQDJHPHQW V\VWHPV

(IILFLHQW PDQDJHPHQW RI EXVLQHVV SURFHVVHV LV SURYLGHG WKURXJK F
WKH UHTXLUHPHQWY Rl WKH LQWHUQDWLRQDO TXDOLW\ PDQDJHPHQW V\V
PDQDJHPHQW V\WWHPV KDYH EHHQ FRPELQHG LQWR DQ LQWHJUDWHG PC
VIVWHP ZKRVH EDVLF UHTXLUHPHQWY DUH LPSOHPHQWHG DW DOO OHUF
FRPSDQLHV UHJDUGOHVV Rl ZKHWKHU FHUWLILHG PDQDJHPHQW V\VWHPV
WKHUH RU QRW 7KH PDQDJHPHQW V\VWHP LV EHLQJ FRQWLQXRXVO\ H[S
GHYHORSHG DQG V\WWHPLF PRQLWRULQJ RI NH\ LQGLFDWRUV DOORZV X
PDQDJH WKH SURFHVVHV DQG WR LPSURYH DQG WUDQVIHU JRRG SUDFWI
OHUFDWRU *URXS FRPSDQLHV

4XDOLW\ PDQDJHPHQW V\VWHP LQ OHUFDWRU *URXS E
FRPSDQLHYV

3RVORY@HUFDWRUFDWRWFDWRWBU& D
VLVWHP,3 G R(RED G GG R R &* G R

OHUFDWRU G G

,62 4XDOLW\ PDQDJHPHQW Y\VWHP 9

,62 AXDOLW\ ODQDIJHPHQW &XVWRPHU
6DWLVIDFWLRQ

SURWHFWHG &RQVXPHU 6HDO

.62 (QYLURQPHQWDO PDQDgHPHQW V\VWHP
+$&8&3 (QVXULQJ IRRG VDIHW\

)6 ,QWHUQDWLRQDO )RRG 6WDQGDUG

6406 6XSSOLHU 4XDOLW\ ODQDJHPHQW

$(2 $XWKRULVHG HFRQRPLF RSYJUDWRU

YDPLO\ JULHQGO\ &RPSDQ\ 9 9
2UJDQLF IDUPLQJ 9

6HOHFW 4XDOLW\ IUHVK PHDW g

BHOHFW 4XDOLW\ )UXLW 9

)6& )JRUHVW B6WHZDUGVKLS &RXQFLO WUDFHDELOLW\
FKDLQ 9

87= 6XVWDLQDEOH FRFRD IDUPLQJ 9
6:$ 6XSSOLHU ZRUNSODFH DFFRXQWDELOLW\ g

3&, '66 7KH SD\PHQW FDUG LQGXVWU\ GDWD
VHEXULW\ VWDQGDUG 9

© © © ©

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

7KHUH DUH FHUWLILHG PDQDJHPHQW V\VWHPV PDLQWDLQHG DW OHUFDW
DFTXLUHG LQ SUHYLRXV \HDUV :H VXFFHVVIXOO\ FRPSOHWHG H[WHQVLR
4XDOLW\ ODQDJHPHQW B6\VWHP 6406 DQG 6XVWDLQDEOH &RFRD )DUPLQJ ¢
{&XVWRPHU 3URWHFWLRQI {=D!WLCHQ SRWUR!Dil DQG 3&, '66 DW OHUFDWR
VIVWHPV DW OHUFDWRU *URXS FRPSDQLHV ,Q ZH NHSW DOO FHUWLIL
FRPSOHWHG H[WHQVLRQ DXGLWV ,QWHUQDWLRQDO )RRG 6WDQGDUG )¢
6XVWDLQDEOH &RFRD )DUPLQJ &HUWLILFDWH 87= DW OHUFDWRU (PED DQC
DQG 3&, '66 DW OHUFDWRU 6

ODQDIJHPHQW RI NQRZOHGJH DQG LQIRUPDWLRQ

7KH UXOHV RI RSHUDWLRQV LQ HIITHFW DW WKH OHUFDWRU *URXS DUH GHILC
WKH FRPSDQ\ SURYLGHVY EHWWHU FRPPXQLFDWLRQ DQG LPSURYHG IORZ RI
VHDUFK IRU GRFXPHQWYV UHODWHG WR WKHLU UROHV LQ WKH EXVLQHVYV
'REXPHQW FRQWHQWY DUH UHJXODUO\ UHYLVHG DQG XSGDWHG EDVHG RQ J

.H\ SHUIRUPDQFH LQGLFDWRUV QXPEHU RI YDOLG GRFXPHQWY LQ WKH OHU|

6RXUFH OHUFDWRU 6WDQGDUGYV &ROOHFWLRQ DV DW '"HFHF
$vV DW 'HFHPEHU WKDHQILHG ZGIRIFHXPHQWY LQ WKH OHUFDWRU 6WDQGDUG®

*URXS ,0Q ZH S@MWHA UHYLVHG GRFXGPREWHQMLIMUH DUFKLYHG |
GLVFRQWLQXHG

&RQWURO DQG LPSURYHPHQW RI RSHUDWLRQV

URFHVVHV DQG JRRGYVY DUH FRQWUROOHG LQ YDULRXV VWDJHV RI WKH EXYV
OHJLVODWLRQ HIIHFWLYH VWDQGDUGY DQG VSHFLILHG UHTXLUHPHQWYV

(IWHUQDODMR QWKBHROHUFDWRU *URXS LV FRQGXFWHG E\ LQVSHFWLRQ DXWE¥
FRPSOLDQFH ZLWK WKH OHJLVODWLRQ DQG RWKHU UHTXLUHPHQWY SHUWDL

$QQXDO UHSRUW RI OHU-



1RQ ILQDQF

‘H DOVR FRQGXFW YDQWRN\W DRBRPGWURQFH RI RSHUDWLRQV LV UHYLHZF
PRQLWRULQJ LQWHUQDO DXGLW DFFRXQWLQJ DQG WD[ VXSHUYLVLRQ DQG
DQG FRQWUROV RI VHFXULW\ RFFXSDWLRQDO KHDOWK DQG VDIHW\ DQG IL
JRRGV GRFXPHQWDWLRQ DQG FRQGXFWLQJ EXVLQHVV SURFHVVHV LQ FRF
LQWHUQDO FRQWURO OHUFDWRU VWDQGDUGY DQG JRRG SUDFWLFHYV

(PSOR\HHV LQ FKDUJH RI DFWLYLWRODWLDRG® YHR/BSHBEW OB \SWIRAEHWIYWRO ©\ Pt
PRQLWRU SURFHVY SHUIRUPDQFH EDVHG RQ WKH LQGLFDWRUYV DQG WKH JR

J)LQGLQJV IURP DOO IRUPV Rl FRQWURO SURYLGH WKH EDVLV IRU DFWLI
SHUIRUPDQFH 7KH FRQWLQXRXV LPSURYHPHQW V\VWHP KDV ,7 VXSSRUW Z
RI DQ\ UHSRUWYV

.H\ SHUIRUPDQFH LQGLFDWRUV QXPEHU RI PHDVXUHYV

UHSRUW

6RXUFH ,QWHUQDO DSSOLFDWLRQ DQG PHDVXUHYV IRU

,Q WKH QRQ FRPSOLDQFH UHFRPPHQGDWLRQV FRPPHQGDWLRQV DQG PH
DW WKH OHUFDWRU *URXSVDWHYWO7RLWRIWX®HRIKRZHYHU RQO\ DFFRXQ\

LPSOHPHQWHG WR LPSURYH RXU RSHUDWLRQV DV WKH XVH Rl WKH DSSO

FRQWURO ZKLFK ZLOO EH WKH JRDO RI RXU HIIRUWV LQ WKH IXWXUH

$QQXDO UHSRUW RI OHU-






JLQDQFLDO

ODQDJHPHQW 5HVSRQV
BWDWHPHQW

7KH FRPSDQ\!V ODQDJHPHQW %RDUG LV UHVSRQVLEOH IRU SUHSDUDWLRQ F
OHUFDWRU G G DQG WKH OHUFDWRU *URXS IRU WKH \HDU DQG RI WKH 1
WKH ODQDJHPRQYH WRXWGDQG IDLU YLHZ WKH GHYHORSPHQW DQG RSHUDWL
SRVLWLRQ LQFOXGLQJ WKH GHVFULSWLRQ Rl VLJQLILFDQW ULVN W\SHV
FRQVROLGDWLRQ DUH H[SRVHG WR DV D ZKROH

7KH ODQDJHPHQW %RDUG FRQILUPY WR KDYH FRQVLVWHQWO\ DSSOLHG W
ILQDQFLDO VWDWHPHQWY DQG WR KDYH PDGH WKH DFFRXQWLQJ HVWLPDW
JRRG PDQDJHPHQW DQG WKDW WKH ILQDQFLDO VWDWHPHQWY JLYH D WUX
UHVXOWYV IRU WKH \HDU

7KH ODQDJHPHQW %RDUG LV DOVR UHVSRQVLEOH IRU DSSURSULDWH DFFRX
RI SURSHUW\ DQG RWKHU DVVHWYVY DQG FRQILUPV WKDW WKH ILQDQFLDO V\
EDVLV RI WKH JRLQJ FRQFHUQ DVVXPSWLRQ DQG LQ OLQH ZLWK WKH DSSOL
6WDQGDUGY DV DGRSWHG E\ WKH (XURSHDQ 8QLRQ

7KH ODQDJHPHQW %RDUG DSSURYHV DQG FRQILUPV WKH $QQXDO 5HSRUW R
OHUFDWRU *URXS IRU ILQDQFLDO \HDU

IMXEOMDQD $SULO

7RPLVODY IL]PLC
B3UHVLGHQW RI WKH ODQDJHPHQW %RDUG

'UDJD &XNMDWL
OHPEHU RI WKH ODQDJHPHQW %RDUG

,JRU ODPX]D
OHPEHU RI WKH ODQDJHPHQW %RDUG

*UHJRU 30ODQWHX
(IWUDRUGLQDU\ ODQDJHPHQW %RDUG OHPEHU

soaxvo unsrow w1 oy R



&RQVROLGDWHG DQG VHS
VWDWHPHQWYV RI 3RVOR
OHUFDWRU G G

soaxvo unsrow w1 oy R



JLOQDQFLDO

&RQVROLGDWHG DQG VHSDUDWH VWDWHPHQW

RVORYQL
*
OHUFDWRU U%ﬂ%FDWRU

$66(76

3URSHUW\ SODQW DQG HTXLSPHQW
5LJKW RI XVH DVVHWYV

,QYHVWPHQW SURSHUW\
,QWDQJLEOH DVVHWYV

'"HIHUUHG WD[ DVVHWYV

2WKHU UHFHLYDEOHYV

/IRDQV GHSRVLWYV JLYHQ
,OYHVWPHQWYV LQ ILQDQFLDO DVVHWYV
,QYHVWPHQWY LQ VXEVLGLDULHV
7RWDO QRQ FXUUHQW DVVHWYV
,OQOYHQWRULHYV

7UDGH DQG RWKHU UHFHLYDEOHYV
&XUUHQW LQFRPH WD[ DVVHWYV
/IRDQV GHSRVLWYV JLYHQ

&DVK DQG FDVK HTXLYDOHQWYV
7TRWDO FXUUHQW DVVHWYV

7RWDO DVVHWYV

(48,7<

6KDUH FDSLWDO

2ZQ VKDUHYV

5HVHUYHV

5HWDLQHG HDUQLQJV $FFXPXODWHG GHILFLW
(TXLW\ DWWULEXWDEOH WR WKH RZQHUV RI WKH FRPSDQ\
1RQ FROQWUROOLQJ LQWHUHVWYV
7TRWDO HTXLW\

/,$%,/,7,(6

%RUURZLQJV

/HDVH OLDELOLWLHYV

'"HIHUUHG WD[ OLDELOLWLHV
BURYLVLRQV

1RQ FXUUHQW OLDELOLWLHYV
7UDGH DQG RWKHU SD\DEOHV
%RUURZLQJV

/HDVH OLDELOLWLHYV

&XUUHQW LQFRPH WD[ OLDELOLWLHYV
&XUUHQW OLDELOLWLHYV

7TRWDO OLDELOLWLHYV

(TXLW\ DQG OLDELOLWLHYV

7KH DFFRPSDQ\LQJ QRWHYV DUH DQ LQWHJUDO SDUW RI FRQVROLGDWHG DQ
VLVWHP OHUFDWRU G G DQG VKRXOG EH UHDG LQ FROQMXQFWLRQ ZLWK WKH

soaxvo unsrow w1 oy R



JLOQDQFLDO

&RQVRODBWHSDUDWH LQFRPH VWDWHPHQW

ENCE L I B R

6DOHYV UHYHQXH

5SHQWDO LQFRPH

&RVW RI VDOHYV

5HYDOXDWLRQ JDLQV ORVVHV RI LQYHVWPHQW SURSHUW\
$GPLQLVWUDWLYH H[SHQVHYV

2WKHU RSHUDWLQJ LQFRPH

5HVXOWV IURP RSHUDWLQJ DFWLYLWLHV

JLODQFH LQFRPH

JLOQDQFH FRVWYV

1HW ILQDQFH FRVWV
3URILW ORVV EHIRUH WD]

7D]

I1HW SURILW ORVV I|IRU WKH \HDU

1HW SURILW ORVV IRU WKH \HDU DWWULEXWDEOH WR
2ZQHUV RI WKH &RPSDQ\
1RQ FRQWUROOLQJ LQWHUHVWYV

(DUQLQJV ORVV SHU VKDUH
%DVLF
'LOXWHG

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW RI FRQVROLGDWHG DQ
VLVWHP OHUFDWRU G G DQG VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK WKH

, Q OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G
LV QRZ SUHVHQWHG LQ VHSDUDWH OLQH ZKLOH WKH VDOHV UHYHQXH ZDV
SUHVHQWDWLRQ SURYLGHV LQIRUPDWLRQ WKDW LV UHOLDEOH DQG PRUH U

WDNHQ LQWR DFFRXQW DOVR IRU ZLWK WKH DLP RI FRPSDUDELOLW\ )R
, Q WKH QHW ORVV RI WKH FRPSDQ\ 3RVORYQ WKRXVDQG DQ@ IR 0L
QHW LPSDLUPHQWY RI LQYHVWDPR. RIS8! KRXVDQG WKRXVDQG

ZKLFK DUH HOL OHUF *URXS '"OMRKH O

soaxvo unsrow w1 oy R



JLOQDQFLDO

&RQVROLGDWHG DQG VHSDUDWH VWDWHPHQW F

] onveownu yaxs TRSHIRLY
o eswkRxvbos  [impw [ | |
1HW SURILW ORVV IRU WKH \HDU

2WKHU FRPSUHKHQVLYH LQFRPH ORVYV

y,WHPVY WKDW VXEVHTXHQWO\ FDQ QRW EH UHFODVVLILHG WR SURILW RU ORVYV
&KDQJH LQ IDLU YDOXH RI 33( DQG ULJKW RI XVH DVVHWYV

&KDQJH LQ IDLU YDOXH RI ILQDQFLDO DVVHWYV

5HPHDVXUHPHQWYV RI SRVW HPSOR\PHQW EHQHILW REOLJDWLRQV
'"HIHUUHG WD]

2WKHU FKDQJHYV

,WHPV WKDW PD\ EH UHFODVVLILHG VXEVHTXHQWO\ WR SURILW RU ORVYV
JRUHLJQ FXUUHQF\ WUDQVODWLRQ GLIITHUHQFHV

7TRWDO RWKHU FRPSUHKHQVLYH LQFRPH ORVV IRU WKH \HDU

7TRWDO FRPSUHKHQVLYH LQFRPH ORVV IRU WKH \HDU

7TRWDO FRPSUHKHQVLYH LQFRPH ORVV IRU WKH \HDU DWWULEXWDEOH WR

2ZQHUV RI WKH FRPSDQ\
1RQ FRQWUROOLQJ LQWHUHVWYV

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW RI FRQVROLGDWHG DQ
VLVWHP OHUFDWRU G G DQG VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK WKH

soaxvo unsrow w1 oy R



JLOQDQFLDO

&RQVROLGDWHG VWDWHPHQW RI FKDQJHV LQ HTXLW\

OHUFDWRU *URXS

SHVHUYHYV
KD ZQ
LR @DS WERO
LQ (85

$V DW -DQXDU\
1HW SURILW ORVV IRU WKH \HDU

2ZWKHU FRPSUHKHQVLYH LQFRPH IRU WKH
\HDU

7TRWDO FRPSUHKHQVLYH LQFRPH IRU WKH
\HDU

'LVSRVDO RI ODQG DQG EXLOGLQJY FDUULHG
DW IDLU YDOXH

7TUDQVDFWLRQV ZLWK RZQHUV GLUHFWO\
UHFRJQL]JHG LQ HTXLW\

&RQWULEXWLRQV E\ DQG GLVWULEXWLRQV
WR RZQHUYV

7UDQVIHU RI QHW SURILW RU ORVV IRU WKH
SUHYLRXV \HDU WR UHWDLQHG HDUQLQJV

&UHDWLRQ RI UHVHUYHV SXUVXDQW WR WKH
ODQDIJHPHQW %RDUG GHFLVLRQ

&RYHUDJH RI ORVVHV SXUVXDQW WR WKH
ODQDIJHPHQW %RDUG GHFLVLRQ

7TRWDO WUDQVDFWLRQV ZLWK RZQHUV
%DODQFH DV DW 'HFHPEHU

sa0x0o unsrow i oy SRR



JLOQDQFLDO

OHUFDWRU *URXS

5HVHUYHV
KDPHRZQ
Ok @Ds WE D VYR b rrnado2WK
%HP XIRV ﬁ%@‘ ()
LQ (85

$V DW -DQXDU\

2WKHU FKDQJHV

$V DW -DQXDU\

1HW SURILW ORVV IRU WKH \HDU

2WKHU FRPSUHKHQVLYH ORVV IRU WKH \HDU
7RWDO FRPSUHKHQVLYH ORVV IRU WKH \HDU

7TUDQVDFWLRQV ZLWK RZQHUV GLUHFWO\
UHFRJQL]JHG LQ HTXLW\

&RQWULEXWLRQV E\ DQG GLVWULEXWLRQV WR
RZQHUYV

7UDQVIHU RI QHW SURILW RU ORVV IRU WKH
SUHYLRXV \HDU WR UHWDLQHG HDUQLQJV

&RYHUDJH RI ORVVHV SXUVXDQW WR WKH
ODQDIJHPHQW %RDUG GHFLVLRQ

7TRWDO WUDQVDFWLRQV ZLWK RZQHUV

%DODQFH DV DW 'HFHPEHU

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW RI
FROQMXQFWLRQ ZLWK WKHP

FRQVROLGDWHG DQG VHSDUDWH ILQDQFLDO

sa0x0o unsrow i oy SRR



JLOQDQFLDO

6HSDUDWH VWDWHPHQW RI FKDQJHYV LQ HTXLW\

3RVORYQL VLVWHP OHUFDWRU G G

5HVHUYHV 5HWDLQHG
KDWH2ZQ|5HVHU Y.H 2WK
1R ’fos WWKD U HRY KY:) H/HJOm DHDVXHL éﬁ
LQ (85 VKD Y [t 22

$V DW -DQXDU\

1HW SURILW ORVV IRU WKH \HDU

2WKHU FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

7RWDO FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

'LVSRVDO Rl ODQG DQG EXLOGLQJV FDUULHG DW IDLU YDOXH
7UDQVDFWLRQV ZLWK RZQHUV GLUHFWO\ UHFRJQLJHG LQ HTXLW\
&RQWULEXWLRQV E\ DQG GLVWULEXWLRQV WR RZQHUV

7UDQVIHU RI QHW SURILW RU ORVV IRU WKH SUHYLRXV \HDU WR UHWDLQHG
HDUQLQJV

&RYHUDJH RI ORVVHV SXUVXDQW WR WKH ODQDJHPHQW %RDUG GHFLVLRQ
7RWDO WUDQVDFWLRQV ZLWK RZQHUYV

%DODQFH DV DW '"HFHPEHU

,GHQWLILHG DFFXPXODWHG ORVV RI WKH FRPSDQ\ 3BRVORYQKTXLWVHP OHUFDWRU G G IRU LV SUH

soaxvo usrow w1 ony R



JLOQDQFLDO

BRVORYQL VLVWHP OHUFDWRU G G

5HVHUYHV 5HWDLQHG
KD 2z
1R DS wag 5HVH YHK\b H/HJOZWK s e
RU Rz \al-lIJ MH|UsuRA L W
LQ (85 VKD

$V DW -DQXDU\
1HW SURILW ORVV IRU WKH \HDU

2WKHU FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

7RWDO FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

7UDQVDFWLRQV ZLWK RZQHUV GLUHFWO\ UHFRJQL]HG LQ HTXLW\
&RQWULEXWLRQV E\ DQG GLVWULEXWLRQV WR RZQHUYV

7UDQVIHU RI QHW SURILW RU ORVV IRU WKH SUHYLRXV \HDU WR UHWDLQHG
HDUQLQJV

&RYHUDJH Rl ORVVHV SXUVXDQW WR WKH ODQDJHPHQW %RDUG GHFLVLRQ
7RWDO WUDQVDFWLRQV ZLWK RZQHUYV

%DODQFH DV DW 'HFHPEHU

BURSRRDGFRYHUDJH RI DFFXPXODWHG ORVV RI WKH FRPSDQ\ 3BRVORYQXMW.VWHP OHUFDWRU G G IRU

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl FRQVROLGDWHG DQG VHSDUDWH ILQDQFLDO
FROQMXQFWLRQ ZLWK WKHP

soaxvo usrow w1 ony R



JLQDQFLDO

&RQVROLGDWHG DQG VHSDUDWH FDVK IORZ VW

RVORYQL
*
_ OHUFDWRU #lURX HUFDWRU

l.,o¢@s | RwH | |

&DVK IORZV IURP RSHUDWLQJ DFWLYLWLHYV
1HW SURILW ORVV IRU WKH \HDU

$GMXVWPHQWYV IRU QRQ FDVK LWHPV

7D

'"HSUHFLDWLRQ DQG DPRUWL]DWLRQ

5HYDOXDWLRQ RI RZQ XVH 33 (

,PSDLUPHQW RI RZQ XVH 33 (

,PSDLUPHQW RI LQYHVWPHQW SURSHUW\

5HYDOXDWLRQ RI LQYHVWPHQW SURSHUW\

*DLQV RQ GLVSRVDO RI SURSHUW\ SODQW DQG HTXLSPHQW
:ULWH RIl DQG ORVVHV Rl SURSHUW\ SODQW DQG HTXLSPHQW
'LYLGHQGV UHFHLYHG JDLQV RQ GLVSRVDO RI RWKHU ILQDQFLDO DVVHWV
:ULWH RIIV IURP UHYDOXDWLRQ RI ILQDQFLDO LQYHVWPHQWYV
LPSDLUPHQW RI LQYHVWPHQW LQ VXEVLGLDULHYV

1HW RWKHU ILQDQFLDO LQFRPH H[SHQVHV

,PSDLUPHQW ZLWK H[SHFWHG FUHGLW ORVV PRGHO DQG RWKHU ILQDQFLDO DVVHWYV
UHFRJQLVHG

,PSDLUPHQW RI LQYHQWRULHV

&KDQJH LQ SURYLVLRQV DQG RWKHU FKDQJHV

1HW IRUHLJQ H[FKDQJH GLIIHUHQFHYV

,QWHUHVW LQFRPH

,QWHUHVW H[SHQVHV

&DVK IURP RSHUDWLQJ DFWLYLWLHV EHIRUH WKH FKDQJH

RI ZRUNLQJ FDSLWDO

&KDQJH LQ LQYHQWRULHV

&KDQJH LQ WUDGH DQG RWKHU UHFHLYDEOHV

&KDQJH LQ WUDGH DQG RWKHU SD\DEOHV DQG SURYLVLRQV

7D[ SDLG

&DVK IURP RSHUDWLQJ DFWLYLWLHV

&DVK IORZV IURP LQYHVWLQJ DFWLYLWLHV

$FTXLVLWLRQ RI SURSHUW\ SODQW DQG HTXLSPHQW LQYHVWPHQW
SURSHUW\ DQG LQWDQJLEOH DVVHWYV

3URFHHGV IURP GLVSRVDO RI SURSHUW\ SODQW DQG HTXLSPHQW
LQYHVWPHQW SURSHUW\ DQG LQWDQJLEOH DVVHWYV

,QWHUHVW UHFHLYHG

/RDQV JUDQWHG

5HSD\PHQW Rl ORDQV JUDQWHG

&DVK IURP LQYHVWLQJ DFWLYLWLHYV

&DVK IORZ IURP ILQDQFLQJ DFWLYLWLHV

5HSD\PHQW RI ERUURZLQJV

3URFHHGV IURP ERUURZLQJV

,QWHUHVW SDLG
BULQFLSDO HOHPHQWY RI OHDVH SD\PHQWYV

&DVK IURP ILQDQFLQJ DFWLYLWLHV

1HW LQFUHDVH GHFUHDVH LQ FDVK DQG FDVK HTXLYDOHQWYV

&DVK DQG FDVK HTXLYDOHQWY DW EHJLQQLQJ RI WKH \HDU

(I'THFW RI H[FKDQJH UDWH IOXFWXDWLRQV RQ FDVK DQG FDVK HTXLYDOHQWYV
&DVK DQG FDVK HTXLYDOHQWY DW WKH HQG RI WKH \HDU

7KH DFFRPSDQ\LQJ QRWHY DUH DQ LQWHJUDO SDUW RI FRQVROLGDWHG DQ
VLVWHP OHUFDWRU G G DQG VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK WKH

soaxvo unsrow w1 oy R



JLQDQFLDO

1RWHYVY WR FRQVROLGDWH
ILODQFLDO VWDWHPH

SHSRUWLQJ FRPSDQ\

B3RVORYQL VLVWHRVOVHUFRWEDQG KHDEBOIKVDHAHBUBGGUGH VY RI LWV UHJLVWHI
IMXEOMDQD 'XQDMNKND FRHIBRWDWRYQL VLVWHRWHUKID WRQWUBOOLQJ FRPSDC
FRPSDQLHV LQ 60RYHQLD O6HUELD &URDWLD %RVQLD DQWKXKHHIURBHRRL QDK
FRPSDQ\ LV WZR IROG LWV DFWLYLWLHV PDL QFR USRRISWNIH MQUHG WDV B ¥ V
FRPSDQLHWVHIUG DMKRHU7HMURKBQVROLGDWHG ILQDQFLDO VWDWHPHQWY RI WKH
'"HFHPEHU FRPSULVH WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
VLVWHP OHUFDWRU G G LV D$VXRWIRGDDBUG RD QIX HDFVRESD E\X B/J B HER NRIR WG C
QRW SUHSDUH FRQVROLGDWHG DFFRXQWYV 1HLWKHU GLUHFW SDUHQW QR
ILQDQFLDO VWDWHPHQWY X30OWIPPSMH FRQWUROMKIQPI SDUW\ RBIF®I BRRNRYK G
(IWUDRUGLQDU\ $GPLQLVARPHEWIOR® V3 RRFHBWUIIR LIFQ,PSRUWD QFHO HRUWF DMWKRU 5
*URXS!V FRUH DQG SUHGRPLQDQW DFWLYLW\ LV UHWDLO DQG ZKROHVDOH R

%»DVLV IRU SUHSDUDWLRQ

D 6WDWHPHQW RI FRPSOLDQFH

&RQVROLGDWHG ILQDQFLDO VWDWHPHQWY RI WKH OHUFDWRU *URXS DQG
VLVWHP OHUFDWRU G G KDYH EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKF
DGRSWHG E\ WKH (8 DQG LQ FRPSOLDQFH ZLWK WKH SURYLVLRQV RI WKH 6

7KH PDQDJHPHQW RI WKH FRPSDQ\ DSSURYHG WKH ILQDQFLDO VWDWHPHQW
E %DVLV RI PHDVXUHPHQW

&RQVROLGDWHG ILQDQFLDO VWDWHPHQWY RI WKH OHUFDWRU *URXS DQG
VLVWHP OHUFDWRU G G KDYH EHHQ SUHSDUHG RQ WKH KLVWRULFDO FRVW
( EXLOGLQJV

( ODQG

( LQOYHVWPHQW SURSHUW\

( ILQDQFLDO DVVHWV 1RWH

OHWKRGV XVHG IRU IDLU YDOXH PHDVXUHPHQW DUH GHVFULEHG LQ 1RWH
F JXQFWLRQDO DQG SUHVHQWDWLRQ FXUUHQF\

7KH FRQVROLGDWHG ILQDQFLDO VWDWHPHQWY RI WKH OHUFDWRU *URXS DQ
OHUFDWRU G G DWWDFKHG KHUHZLWK DUH SUHVHQWHG LQ (85 L H LQ WI
OHUFDWRU G G $00O ILQDQFLDO LQIRUPDWLRQ ILJIXUHV SUHVHQWHG LQ (85

G 8VH RI HVWLPDWHY DQG MXGJIJHPHQWYV

BUHSDUDWLRQ RI ILODQFLDO VWDWHPHQWY LQ FRPSOLDQFH ZLWK ,)56 DV I
PDNH MXGJPHQWY HVWLPDWHY DQG DVVXPSWLRQV WKDW DIIHFW WKH DSSH
RI DVVHWYV OLDELOLWLHV LQFRPH DQG H[SHQVHV 7KH HVWLPDWHYV DQG LC
DQG RWKHU IDFWRUV WKDW DUH FRQVLGHUHG WR EH UHOHYDQW $FWXDO U

soaxvo unsrow w1 oy R
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7KH HVYWLPDWHY DQG DVVXPSWLRQV DUH UHYLHZHG RQ DQ RQJRLQJ EDVLV
SHULRG LQ ZKLFK WKH HVWLPDWHY DUH UHYLVHG DQG LQ DQ\ IXWXUH SHUL

,QIRUPDWLRQ RQ VLIJQLILFDQW HVWLPDWHYV DVVHVVPHQWY UHJDUGLQJ XQF
WKH PDQDJHPHQW LQ WKH SURFHVV RI DFFRXQWLQJ SROLFLHV H[HFXWLRQ
WKH PRVW LV JLYHQ EHORZ

L 3URSHUW\ SODQW DQG HTXLSPHQW

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G (
PRGHO DQG HTXLSPHQW XVLQJ WKH FRIVW FRXGH OKBIVHYMALPDVEHG X QH1RW K
SODQW DQG HTXLSPHQWILYYGLVFORVHG LQ 1RWH

&HUWDLQ LWHPV RI SURSHUW\ SODQW DQG HTXLSPHQW UHDO HVWDWH D
DQG RU DGPLQLVWUDWLYH SXUSRVHV $V SHU ,$6 SDUDJUDSK LI WKH

LQYHVWPHQW SURSHUW\ RQO\ LI DQ LQVLIQLILFDQW SRUWLRQ LV KHOG IRL
DGPLQLVWUDWLYH SXUSRVHV

,)56 GRHV QRW SURYLGH DQ\ JXLGDQFRH IDI\Q .WREBARWY FRWY WWKLLW X 3HHY/S BDH
FODVVLILFDWLRQ UHTXLUHV PDQDJHPHQW MXGJHPHQW LQ HDFK LQGLYLGXI
WKH UHDO HVWDWH LWHP DQG UHOHYDQW OHJLVODWLRQ WR DVVHVV ZKHW
VDOH RU QRW ,Q SUDFWLFH WKH UHDO HVWDWH REMHFWV FDQQRW EH VR
UHQWDOV DQG SDUWLDOO\ IRU RZQ EXVLQHVV 5HWDLO FHQWHUV LQWHULF
DQG EXLOW LQ WKH PDQQHU RI RQH RZQHU DQG WKH VDOH RI LQGLYLGXDC
RI FRQWURO RYHU WKH PDQDJHPHQW RI WKH FHQWHU

,Q FLUFXPVWDQFHY ZKHQ SURSHUW\ LV KHOG SDUWO\ IRU FDSLWDO DSSUHI
FRXUVH RI EXVLQHVV RU IRU DGPLQLVWUDWLYH SXUSRVHVY LW LV DFFRXQW
LV KHOG IRU XVH LQ WKH WKH UHJXODU FRXUVH RI EXVLQHVY RU IRU DGPLC
LI WKH\ FRXOG EH VROG RU OHDVHG RXW XQGHU ILQDQFH OHDVH VHSDUDW!

KHUH LWHPV RI SURSHUWLHY DUH KHOG IRU PRUH WKHQ RQH SXUSRVH LYV
QRUPDO FRXUVH RI EXVLQHVYV WKH SURSHUWLHYV DUH QRW VHSDUDEOH DQ((
ORFDO OHJLVODWLYH UHTXLUHPHQWY DQG QDWXUH RI WKH EXVLQHVV DQG
,Q DGGLWLRQ JLYHQ WKH QDWXUH RI WKH EXVLQHVV WKH FRQWULEXWLRC(
JHQHUDWHG E\ WKH SURSHUWLHY LV QRW LQVLJQLILFDQW DQG WKHUHIRUH
DQG UHQWDOV LV FODVVLILHG DV SURSHUW\ SODQW DQG HTXLSPHQW ORU
K

2XW Rl WRWDO DPRWBWXMBBQG UHODWHG WR ODQG DQG EXLOGLQJV FODVVL

'"HFHPEHU (85 PLOOLRQ UHODWHV WR SURSHUWLHY WKDW DUH X\
DPRXQW IDLU YDOXH RI SRUWLRQV OHDVHG RXW DV RI '"HFHPEHU LV (¢
LL ,QYHVWPHQW SURSHUW\

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G (
PRGHO DV GHVFWLEHG LQ 1RWH

LLL %XVLQHVV PRGHO DVVHVVPHQW

&ODVVLILFDWLRQ DQG PHDVXUHPHQW RI ILQDQFLDO DVVHWVY GHSHQGV RQ
633, WHVW DQG WKH EXVLQHVV PRGHO WHVW 7KH OHUFDWRU *URXS GHW,
JURXSV RI ILQDQFLDO DVVHWV DUH PDQDJHG WRJHWKHU WR DFKLHYH D €
MXGJHPHQW UHIOHFWLQJ DOO UHOHYDQW HYLGHQFH LQFOXGLQJ KRZ WHK
SHUIRUPDQFH PHDVXUHG WKH ULVNV WKDW DIIHFW WKH SHUIRUPDQFH RI
PDQDJHUV Rl WKH DVVHWV DUH FRPSHQVDWHG 7KH OHUFDWRU *URXS DQG
FRQWLQXRXV DVVHVVPHQW Rl ZKHWKHU WKH EXVLQHVV PRGHO IRU ZKLFK \
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JLQDQFLDO

DSSURSULDWH DQG LI LW LV QRW DSSURSULDWH ZKHWKHU WKHUH KDV EHHC
WKH FODVVLILFDWLRQ RI WKRVH DVVHWV 1R VXFK FKDQJHV ZHUH UHTXLUH

LY ([SHFWHG FUHGLW ORVVHYV

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G

(&1 PHDVXUHPHQW DQG GHWHUPLQHYVY WKH OLIHWLPH (&/ DW LQLWLDO UH
WKHLU OLIHWLPH (&/ PHDVXUHG LV EDVHG RQ WKH GLIIHUHQFH EHWZHHQ V
ZRXOG H[SHFW WR UHFHLYH WDNLQJ LQWR DFFRXQW FDVK IORZV IURP FR(
GHIDXOW FRQVWLWXWHY D NH\ LQSXW LQ PHDVXULQJ (&/ SB3UREDELOLW\ RI
JLYHQ WLPH KRUL]JRQ WKH FDOFXODWLRQ RI ZKLFK LQFOXGHV KLVWRULFD
7KH HVYWLPDWH LV EDVHG RQ FLUFXPVWDQFHY DQG VLWXDWLRQ WKDW HJ[LV

'"HWDLOV DERXW WKH JURXS!V SROLF)HYDNRUH QW RYVGMS/ LQ 1RWH
Y ,PSDLUPHQW RI LQYHVWPHQWY LQ VXEVLGLDULHYV

7KH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G SHUIRUPV LPSDLUPHQW Wt
, $6 ,PSDLUPHQW RI DVVHWYV UHTXLUHPHQWY 5HFRYHUDEOH DPRXQW RI |
DFKLHYHPHQW RI WKH EXGIJHW %XGJHW FRPSULVHV IRUHFDVWYV RI
FRQGLWLRQV WKDW KDYH EHHQ FRQVLGHUHG DQG DSSURYHG E\ WKH ERDU
WKDW H[LVWHG DW WKH HQG RI HDFK UHSRUWLQJ SHULRG

ODMRU DVVXPSWLRQV DQG VHQVLWLYLW\ LQ UHVSHFW RI UHFRYHUDEOH DPF
YL ,QYHQWRULHV

&DUU\LQJ YDOXH RI LQYHQWRULHV LV GHWHUPLQHG DV ORZHU RI FRVW D
DPRXQW WKDW DQ HQWLW\ H[SHFWV WR UHDOL]H IURP WKH VDOH RI LQYHC
WDNLQJ LQWR FRQVLGHUDWLRQ FXUUHQW DQG H[SHFWHG PDUNHW FRQGLW
RWKHU IDFWRUV 1R PDWHULDO ZULWH GRZQ RI YDOXH RI LQYHQWRU\ WR
SUHVHQWHG LQ FXUUHQW ILQDQFLDO VWDWHPHQWYV

, QYHQWRU\ UHDOL]DEOH YDOXH DOORZDQFH LV GHWHUPLQHG RQ WKH ED
UHDOL]DEOH YDOXH RI DJLQJ VWRFN 9DOXH RI WKH DOORZDQFH UHFRJQL]H
LV GLVFORVHG DRQ®KH 1RWHYV

YLL 3URYLVLRQV

&DUU\LQJ DPRXQW RI SURYLVLRQV IRU OHJDO FODLPV VHWWOHPHQW LV PI
H[SHFWHG WR EH LQFXUUHG XSRQ VHWWOHPHQW RI WKHVH REOLJDWLRQV
HVYWLPDWHY PD\ QHHG WR EH UHYLVHG GXULQJ WKH IROORZLQJ SHULRGYV
VHWWOHPHQW GDWH DQG DPRXQW 7KH EHVW HVWLPDWH RI WLPLQJ DQG
DSSURYHG E\ PDQDJHPHQW RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRL
OHUFDWRU *URXS DQG WKH PDQDJHPHQW RI WKH FRPSDQ\ 3RVORYQL VLV
FKDQJHV LQ WKH DPRXQW RI WKH SURYLVLRQ UHFRJQL]J]HG DV GLVFORVHG L

BURYLVLRQV IRU HPSOR\HHYV EHQHILWY DQG ORQJ VHUYLFH DZDUGYV UHIHU \
HPSOR\PHQW EHQHILWY DV D UHVXOW RI ORQJ VHUYLFH DV DW WKH EDO!
UHFRJQL]JHG RQ WKH EDVLV RI DFWXDULDO FDOFXODWLRQ ZKLFK LV DSSL
FDOFXODWLRQ LV EDVHG RQ WKH DVVXPSWLRQV DQG HVWLPDWHY DSSOLFL
IXWXUH IURP WKH DFWXDO DVVXPSWLRQV DW WKH WLPH GXH WR FKDQJHV
HVWLPDWLQJ VWDII WXUQRYHU PRUWDOLW\ DQG VDODU\ JURZWK 'XH WR W
LWV LQSXWV WKH OLDELOLWLHV IRU SRVW HPSOR\PHQW EHQHILWY DUH VX
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YLLL'HIHUUHG WD[HYV

'"HIHUUHG WD[HVY DUH FDOFXODWHG EDVHG RQ WHPSRUDU\ GLIITHUHQFHV D
HQDFWHG RU VXEVWDQWLYHO\ HQDFWHG WD[ UDWH DSSOLFDEOH LQ WKH
DVVHWY DQG OLDELOLWLHY ZLOO FKDQJH DFFRUGLQJO\

7KH FRPSDQLHV RI OHUFDWRU *URXS UHFRJQL]H GHIHUUHG WD[ DVVHWYV IRU
FUHGLWY RQO\ LQ FDVHV ZKHQ LW LV OLNHO\ WKDW IXWXUH WD[DEOH LQFR
XQXVHG WD[ FUHGLWY FDQ EH FKDUJHG 7KH EDVLV IRU HVWLPDWH LV WKH
WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G

L /IHDVHYV

OHUFDWRU *URXS DGGUHVVHG NH\ MXGJHPHQWY UHJDUGLQJ WR DPRXQW R
DVVHVVPHQW RI KRZ UHDVRQDEO\ FHUWDLQ LW LV FRQVLGHUHG WR EH WKI
EH HLHUFLVHG DQG WKH GHWHUPLQDWLRQ RI DQ DSSURSULDWH GLVFRXQW
PHDVXUH WKH ULJKW RI XVH DVVHW :LWK UHJDUGV WR WKHVH WKH OHUI
FRUUHVSRQG WR WKH GXUDWLRQ RI WKH FRQWUDFWY H[FHSW LQ FDVHV ZlI
HIHUFLVH FRQWUDFWXDO H[WHQVLRQ RU EUHDN RSWLRQV 7KH GLVFRXQW L

[ *RLQJ FRQFHUQ

7KH WHUPV RI RXU SULQFLSDO ILQDQFLDO GHEW DJUHHPHQWY FRPSULVH V
FRPSULVH L FURVV GHIDXOW LL FKDQJH RI FRQWURO DQG LLL PDWHULL

L &URVV GHIDXOW 7R SURDFWLYHO\ DGGUHVV WKH SRWHQWLDO WULJJF
$JURNRU!V UHVWUXFWXULQJ SURFHHGLQJV LQ 6SULQJ ZH DOUHDG\ RE
PDMRULW\ Rl OHQGHUV 7KH ZDLYHU ZDV YDOLG GXULQJ WKH H[LVWHQFH
H[SLUDWLRQ GDWH 30OHDVH QRWH WKDW DV H[SODLQHG LRVORMKRIUHDHQW V
DERYH PHQWLRQHG ILQDQFLDO GRFXPHQWDWLRQ ZDV UHILQDQFHG ZLWK Q
PLOOLRQ DQG WKH WUDQVIHU IURP $JURNRU WR QHZ RZQHU J)RUWHQRYD K
GHIDXOW LV QRW UHOHYDQW DQ\PRUH

LL &KDQJH Rl FRQWURO :H UHPDLQ RI WKH FOHDU YLHZ WKDW WKLV FOD
GDWH Rl WKH DSSURYDO RI ILQDQFLDO VWDWHPHQWY 1HLWKHU KDYH ZH
FODXVH KDV EHHQ WULJJHUHG $V RI $SULO/ QRW UMIOH REQ Y IBAQRIVE ) W U
UHVROYHG WKURXJK UHILQP®BISQUL ®I H{HVRKIDIIB HEWFRQWURO FODXVH IR
UHODWHG WR 66) ZDV DPHQGHG LQ ODUFK ZKHQ WKH DPHQGPHQWYV WR
FRQWURO WR JRUWHQRYD ZDV QRZ DOORZHG

LLL ODWHULDO DGYHUVH HIIHFW :H UHPDLQ RI WKH FOHDU YLHZ WKDW W

DQG GDWH Rl WKH DSSURYDO RI ILQDQFLDO VWDWHPHQWY 1HLWKHU KDYH

FODXVH KDV EHHQ WULJJHUHG ,QGHHG LI DQ\WKLQJ WKH WKUHH \HDUV V

FRQVLVWHQWO\ GHPRQVWUDWHG WKH DELOLW\ RI OHUFDWRU *URXS WR VX

WKH $JURNRU *URXS 30HDVH QRWH WKDW DV H[SODLQHG LQDWDRIRY¥SHYEQV
OHUFDWRU LV QRW DQ\PRUH UHODWHG WR $JURNRU JURXS

,Q DVVHVVPHQW RI WKH ULVN RI GHIDXOW FODXVH GLVFXVVHG DERYH OHUFI

( OHUFDWRU LV DQG UHPDLQV ERWK IRU FDVKIORZ DQG (%,7'$ RQH RI W
JRUWHQRYD *URXS 3RVORYQL VLVWHP OHUFDWRU G G KDV WKH FOHDU ZI
JRUWHQRYD *URXS DQG OHUFDWRU *URXS DUH KLJKO\ LQFHQWLYL]JHG WR
SUHSD\PHQW RI WKH PDLQ GHEW IDFLOLWLHV RI OHUFDWRU *URXS DV
VWDNHKROGHUYV

( 7TKH &KDQJH RI &8RQWURO LVVXH UHODWHG WR :LGHU *URXS 'HDO KDV EHI
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$V H[SODLQHG LQ 1RWH %RUURZLQJYV DQG OHDVH OLDELOLWLHVY DV DW
:LGHU *URXS 'HDO #:*'$ DQG 6XSHU 6HQLRU /RDQ #66)$$ IDOOLQJ GXH LQ
WKRXVDQG

2Q $SULO WKH ZLGHU UHILQDQFLQJ ZDV VLJQHG ZKHUHXQGHU WKH ¢
JUXSD G G #)1*$ LQ WKH WRWDO DPRXQW RI (85 PLOOLRQ WKH #)1* )DF
2Q $SULO (85 PLOOLRQ RXW RI (85 PLOOLRQ RI WKH WRWDO
UHILQDQFH WKH H[LVWLQJ :*' VHQLRU IDFLOLWLHYV DQG WR DSSO\ LQ RWKI
IDOOLQJ GXH RQ -XQH RI (85 WKRXVDQG DV H[SODLQHG DERYH (8!

ZKLOH WKH UHPDLQLQJ (85 WKRXVDQG (85 WKRXVDQG RI H[L\
DW FORVLQJ RI :*' UHILQDQFLQJ UHODWHG WR WKH 66)$ UHPDLQV RSHQ DC
DJUHHPHQW GDWHG ODUFK 7KH UHPDLQLQJ OLPLW RI (85 PLOOLRQ

UHILQDQFH WKDW 66)% DW PDWXULW\ ODWHU WKLV \HDU W LV DQWLFLSEL
WRZDUGYV SUHSD\PHQW RI WKH 66)% PLWLJDWLQJ WKH QHHG WR GUDZ RQ W

7KH )1* )DFLOLW\ KDV D \HDU EXOOHW PDWXULW\ DQG GRHV QRW FRQWDL
OLPLWHG WR QRQ SD\PHQW DQG OHUFDWRU JURXS LQVROYHQF\ HYHQWV 7
IROORZLQJ RI LWV VXEVLGLDULHVY OHUFDWRU + G R R OHUFDWRU %+ G R
(PED G G DQG 0 (QHUJLMD G R R WKH #JXDUDQWRUVS$ 7KH )1* )DFLOLW
DVVHWV Rl WKH &RPSDQ\ DQG WKH JXDUDQWRUV SURSHUWLHV LQWUD JU
LQWHOOHFWXDO SURSHUW\ :KHUH DSSURSULDWH VXFK FROODWHUDO ZLO

,Q RUGHU WR SUH IXQG WKH )1* )DFLOLW\ )1* LQFUHDVHG LWV H[LVWLQJ
IRWHKROGHUV E\ (85 PLOOLRQ DV D QHZ #7UDQFKH &% 7KH 7UDQFKH
VDPH &RPSDQ\'V DQG WKH JXDUDQWRUV! DVVHWYV DV SURYLGHG IRU WKH )
WKHUH LV D FDS RQ UHFRXUVH DJDLQVW WKH &RPSDQ\ DQG WKH JXDUDQWEF
IUDXG VXFK WKDW DJJUHJDWH UHFRXUVH WR WKH &RPSDQ\ DQG WKH JXI
DPRXQWYV UHFRYHUDEOH XQGHU WKH )1* )DFLOLW\

7KH 7UDQFKH & QRRODH)KDDOO GX®G SUHVFULEH FHUWDLQ ILQDQFLDO FRYH
DQQXDOO\ )1* ZRXOG QHHG WR SURYLGH FRPSOLDQFH FHUWLILFDWHV WR
FRYHQDQWY UHSUHVHQWY*D\WQ AFDWMKQMD RZ SBDIMVOWVVXPH VHWWOLQJ WKH GH
SURFHHGV IURP WKH UHFHQWO\ DQQRXQFHG VDOH RI LWV IUR]JHQ IRRG EX\

DOUHDG\ H[SHFWHG WR KDSSHQ LQ 6HSWHPEHU ZHOO DKHDG RI WKH 7U
)1* DQG 1RPDG )RRGV /LPLWHG KDYH VLJQHG DQ 63%$ RQ ODUFK IRU W
GRR ILWOXN DQG J)ULNRP GR R DORQJVLGH VHYHUDO VPDOOHU DIILOL
PLOOLRQ ZLWK FRPSOHWLRQ SODQQHG IRU 4 7KH FORVLQJ RI WUDQ

MXULVGLFWLRQV $XVWULD %RVQLD DQG +HU]JHJRYLQD .RVRYR ORQWHQF
LQYHVWPHQW #)',$ DSSURYDO LQ WZR MXULVGLFWLRQV +XQJDU\ DQG 6C
FXUUHQW WLPLQJ LW LV DQWLFLSDWHG WKDW WKH ODVW RI WKH 5HJXODW
RQ DQ RSWLPLVWLF EDVLV RU HDUO\ WR PLG 6HSWHPEHU RQ D PRUH F
DQG SURFHVVHV LQYROYHG 5HJXODWRU\ DSSURYDOV DUH IRFXVHG RQ WKHF
PDWHULDO RYHUODS RI PDUNHW VKDUH RU WUDGLQJ LQ DQ\ Rl WKH 5HJXOL
RI QRW REWDLQLQJ UHJXODWRU\ DSSURYDOV DQG WKXV FRPSOHWLQJ WKH

%DVHG RQ WKH IDFWV DQG FLUFXPVWDQFHV NQRZQ DW WKLV PRPHQW LQF
DQG DJUHHG XVH RI UHFHLYHG IXQGV PDQDJHPHQW H[SHKEWWGY WWKW Y UDDRLC
QRWHWFOXGLQJ FRPSOLDQFH ZLWK ILQDQFILDDQG PRKBIWDW WU B L DINMHG BMHR G
1RWHKROGHUV WR FROOHFW WKHLU UHFHLYDEOHY WKURXJK OHUFDWRU *UR
WKH XVH Rl WKH JRLQJ FRQFHUQ DVVXPSWLRQ LV IXOO\ DSSURSULDWH L
VHSDUDWH ILQDQFLDO VWDWHPHQWY IRU WKH \HDU HQGHG 'HFHPEHU

#EXVLQHVV DV XVXDO$ WUDQVDFWLRQ DQG WKDW LWV FRPSOHWLRQ UHT
XQFHUWDLQW\ EHKLQG WKH 5HJXODWRU\ $SSURYDOV DQG UHDOL]DWLRQ RI
FDVW D VLIJQLILFDQW GRXEW XSRQ WKH *URXS!V DQG WKH &RPSDQ\!V DELOL
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6LIJQLILFDQW DFFRXQWLQJ SROLFLHV

D %DVLV RI FRQVROLGDWLRQ

7TKH FRQVROLGDWHG ILQDQFLDO VWDWHPHQWY LQFRUSRUDWH WKH ILQDQFL
DQG HQWLWLHVY FRQWUROOHG E\ WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDW
\HDU &RQWURO LV DFKLHYHG ZKHQ WKH FRPSDQ\

( KDV WKH SRZHU RYHU WKH LQYHVWHH
( LV H[SRVHG RU KDV ULJKWV WR YDULDEOH UHWXUQV IURP LWV LQYROYH
( KDV WKH DELOLW\ WR XVH LWV SRZHU WR DIIHFWV LWV UHWXUQV

7KH FRPSDQ\ UHDVVHVVHYV ZKHWKHU RU QRW LW FRQWUROV DQ LQYHVWHG
WR RQH RU PRUH RI WKH WKUHH HOHPHQWY RI FRQWURO OLVWHG DERYH

&RQVROLGDWLRQ RI D VXEVLGLDUY EHIJLQV ZKHQ WKH FRPSDQ\ REWDLQV FR
ORVHV FRQWURO RI WKH VXEVLGLDU\ :KHUH QHFHVVDU\ DGMXVWPHQWYV DL
WKH DFFRXQWLQJ SROLFLHV XVHG LQ OLQH ZLWK WKH OHUFDWRU *URXS!V C

$00 LQWHUJURXS DVVHWY DQG OLDELOLWLHV HTXLW\ LQFRPH H[SHQVH
PHPEHUV RI WKH OHUFDWRU *URXS DUH HOLPLQDWHG RQ FRQVROLGDWLRQ

1RQ FRQWUROOLQJ LQWHUHVWYV LQ VXEVLGLDULHV DUH LGHQWLILHG VHS
LQWHUHVWYVY RI QRQ FRQWUROOLQJ VKDUHKROGHUV WKDW DUH SUHVHQW R
VKDUH RI QHW DVVHWV XSRQ OLTXLGDWLRQ PD\ LQLWLDOO\ EH PHDVXU]|
SURSRUWLRQDWH VKDUH RI WKH IDLU YDOXH RI WKH DFTXLUHH!V LGHQWL
DPRXQW RI QRQ FRQWUROOLQJ LQWHUHVWV LV WKH DPRXQW RI WKRVH L
LQWHUHVWV! VKDUH RI VXEVHTXHQW FKDQJHV LQ HTXLW\ 3URILW RU ORVYV
DWWULEXWHG WR WKH RZQHUV RI WKH FRPSDQ\ DQG WR WKH QRQ FRQWURC

L %XVLQHVY FRPELQDWLRQV

$FTXLVLWLRQV RI EXVLQHVVHY DUH DFFRXQWHG IRU XVLQJ WKH DFTXLVLW
FRPELQDWLRQ LV PHDVXUHG DW IDLU YDOXH ZKLFK LV FDOFXODWHG DV
WUDQVIHUUHG E\ WKH OHUFDWRU *URXS OLDELOLWLHV LQFXUUHG E\ WKH |
WKH HTXLW\ LQWHUHVW LVVXHG E\ WKH OHUFDWRU *URXS LQ H[FKDQJH IR
UHFRJQL]HG LQ SURILW RU ORVV DV LQFXUUHG

,GHQWLILDEOH DVVHWYV DFTXLUHG DQG OLDELOLWLHYVY DQG FRQWLQJHQW (
LQLWLDOO\ DW WKHLU IDLU YDOXHYVY DW WKH DFTXLVLWLRQ GDWH OHUFDWF
HQWLW\ RQ DQ DFTXLVLWLRQ E\ DFTXLVLWLRQ EDVLVY HLWKHU DW IDLU YDO
WKH DFTXLUHG HQWLW\IV QHW LGHQWLILDEOH DVVHWYV

7KH H[FHVV Rl WKH

L FRQVLGHUDWLRQ WUDQVIHUUHG

LLDPRXQW RI DQ\ QRQ FRQWUROOLQJ LQWHUHVW LQ WKH DFTXLUHG HQWLW)

LLRFTXLVLWLRQ GDWH IDLU YDOXH RI DQ\ SUHYLRXV HTXLW\ LQWHUHVW I
LGHQWLILDEOH DVVHWY DFTXLUHG LV UHFRUGHG DV JRRGZLOO ,I WKRVH
DVVHWYV RI WKH EXVLQHVV DFTXLUHG WKH GLIIHUHQFH LV UHFRJQL]HG Gl

&RQVLGHUDWLRQ WUDQVIHUUHG GRHV QRW LQFOXGH DPRXQWYVY RI VHWWOF
QRUPDOO\ UHFRJQL]JHG LQ WKH LQFRPH VWDWHPHQW $FTXLVLWLRQ FRVW
LQVWUXPHQWY UHODWHG WR WKH EXVLQHVV FRPELQDWLRQ DUH UHFRJQL]F

&RQWLQIJHQW FRQVLGHUDWLRQ LV FODVVLILHG HLWKHU DV HTXLW\ RU D IL
VXEVHTXHQWO\ UHPHDVXUHG WR IDLU YDOXH ZLWK FKDQJHV LQ IDLU YDOX

$QQXDO UHSRUW RI OHU-
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I WKH EXVLQHVV FRPELQDWLRQ LV DFKLHYHG LQ VWDJHV WKH DFTXLVLW
HTXLW\ LOWHUHVW LQ WKH DFTXLUHH LV UHPHDVXUHG WR IDLU YDOXH DW
UHPHDVXUHPHQW DUH UHFRJQL]JHG LQ SURILW RU ORVV

I WKH LQLWLDO DFFRXQWLQJ IRU D EXVLQHVYV FRPELQDWLRQ LV LQFRPS
FRPELQDWLRQ RFFXUV WKH OHUFDWRU *URXS UHSRUWY SURYLVLRQDO O
LOQFRPSOHWH 7KRVH SURYLVLRQDO DPRXQWY DUH DGMXVWHG GXULQJ WKH
UHFRJQL]J]HG WR UHIOHFW QHZ LQIRUPDWLRQ REWDLQHG DERXW IDFWV DQG
LI NQRZQ ZRXOG KDYH DIIHFWHG WKH DPRXQWYV UHFRJQL]JHG DV RI WKDW G

LL $FTXLVLWLRQ RI QRQ FRQWUROOLQJ LQWHUHVWYV

$FTXLVLWLRQV Rl QRQ FRQWUROOLQJ LQWHUHVWY DUH DFFRXQWHG IRU [
WKHUHIRUH JRRGZLOO LV QRW UHFRJQL]JHG &KDQJHV LQ QRQ FRQWUROOLC
RI FRQWURO DUH EDVHG RQ SURSRUWLRQDWH VKDUH RI QHW DVVHWYV RI Wk
.l WKH SXUFKDVH SULFH IRU DFTXLVLWLRQ Rl QRQ FRQWUROOLQJ LQWHU!
UHFRJQL]JHG LQ HTXLW\

LLL /RVV RI FRQWURO

$IWHU ORVV RI FRQWURO OHUFDWRU *URXS GHUHFRJQL]JHVY DVVHWYV DQG C
GHUHFRJQL]JHVY RWKHU FRPSRQHQWYV RI HTXLW\ WKDW SHUWDLQ WR WKH \
FROQWURO LV UHFRJQL]JHG LQ WKH LQFRPH VWDWHPHQW ,I WKH OHUFDWR
VXEVLGLDU\ VXFK VKDUH LV YDOXHG DW IDLU YDOXH DV DW WKH GD\ RI OR
VWDWHPHQW 6XEVHTXHQWO\ VXFK VKDUH LV UHFRJQL]J]HG LQ VWDWHPHQ\
HTXLW\ PHWKRG RU DV RWKHU ILQDQFLDO DVVHW GHSHQGLQJ RQ WKH H[W

E YRUHLJQ FXUUHQF\
L YRUHLJQ FXUUHQF\ WUDQVDFWLRQV

7UDQVDFWLRQV H[SUHVVHG LQ D IRUHLJQ FXUUHQF\ DUH WUDQVODWHG LQ
FRPSDQLHV DW WKH H[FKDQJH UDWH DSSOLFDEOH RQ WKH GDWH Rl WUDQ\
IRUHLJQ FXUUHQF\ DV DW WKH EDODQFH VKHHW GDWH DUH FRQYHUWHG LQ\
GDWH 3RVLWLYH RU QHJDWLYH IRUHLJQ H[FKDQJH GLIIHUHQFHYV DUH GLIIH
DW WKH EHJLQQLQJ RI WKH SHULRG ZKLFK LV DGMXVWHG E\ WKH DPRXQW
ZHOO DV DPRUWL]HG FRVW LQ IRUHLJQ FXUUHQF\ FRQYHUWHG DW WKH H[FI
DQG OLDELOLWLHY H[SUHVVHG LQ D IRUHLJQ FXUUHQF\ DQG PHDVXUHG DW
H[FKDQJH UDWH RQ WKH GDWH ZKHQ WKH DPRXQW RI IDLU YDOXH LV GHWHL
WKH LQFRPH VWDWHPHQW H[FHSW IRU GLIIHUHQFHV DULVLQJ RQ UHFDOFX
ILQDQFLDO DVVHWV H[FHSW IRU WKH FDVH RI LPSDLUPHQW ZKHQ DOO |
FRPSUHKHQVLYH LQFRPH DUH UHFODVVLILHG WR WKH LQFRPH VWDWHPHQW
KHGJHV DUH HIIHFWLYH RU IRU FDVK IORZ KHGJHV LI VXFK KHGJHV DUH H

LL JRUHLJQ RSHUDWLRQV

$VVHWYVY DQG OLDELOLWLHV RI IRUHLJQ RSHUDWLRQV LQFOXGLQJ JRRGZL
WUDQVODWHG WR HXUR DW H[FKDQJH UDWHYV HIIHFWLYH DV DW WKH EDODC
DUH WUDQVODWHG WR HXUR DW DYHUDJH H[FKDQJH UDWHV LQ WKH SHULRG

JRUHLJQ H[FKDQJH GLIIHUHQFHY DULVLQJ IURP WUDQVODWLRQ DUH UHFRJ
UHFRJQL]HG LQ WUDQVODWLRQ UHVHUYH ZLWKLQ HTXLW\ JURP WKH GD\ RI
WUDQVODWLRQ UHVHUYH 8SRQ D SDUWLDO RU IXOO GLVSRVDO RI D IRUHI
WUDQVODWLRQ UHVHUYH )&75 LV WUDQVIHUUHG WR WKH LQFRPH VWDWHP|

,Q FDVH RI D VXEVLGLDU\ WKDW LV QRW IXOO\ RZQHG D SUR UDWD VKDL
FRQWUROOLQJ LQWHUHVW :KHQ D FRPSDQ\ DEURDG IRUHLJQ RSHUDWLRQ
WKDW VLJQLILFDQW LQIOXHQFH RU MRLQW FRQWURO QR ORQJHU H[LVWYV

$QQXDO UHSRUW RI OHU-
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UHVHUYH LV WUDQVIHUUHG WR SURILW RU ORVV RU UH FODVVLILHG DV U
*URXS RQO\ GLVSRVHV RI D SDUW RI LWV VWDNH LQ D VXEVLGLDU\ WKDW L
DSSURSULDWH SUR UDWD VKDUH RI DFFXPXODWHG DPRXQW LV UHFODVVLILE

F JLOQODQFLDO LQVWUXPHQWYV

JLOQDQFLDO DVVHWYV DQG ILQDQFLDO OLDELOLWLHV DUH UHFRJQL]HG LQ FR
3RVORYQL VLVHP OHUFDWRU G G RU DQ\ RI LWV VXEVLGLDULHV EHFRPH D S

JLQDQFLDO DVVHWY DQG ILQDQFLDO OLDELOLWLHY DUH LQLWLDOO\ PHDVXI
WR WKH DFTXLVLWLRQ RU LVVXH RI ILQDQFLDO DVVHWY DQG ILQDQFLDO Ol
IDLU YDOXH WKURXJK SURILW RU ORVV DUH DGGHG WR RU GHGXFWHG IURF
DV DSSURSULDWH RQ LQLWLDO UHFRJQLWLRQ 7UDQVDFWLRQ FRVWYV GLL
ILQDQFLDO OLDELOLWLHY DW IDLU YDOXH WKURXJK SURILW RU ORVY DUH U

JLQDQFLDO DVVHWY DQG OLDELOLWLHY DUH RIIVHW DQG WKH QHW DPRXQW
*URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G KDYH OHJDOO
DQG WKHUH LV DQ LOQOWHQWLRQ WR VHWWOH RQ D QHW EDVLV RU UHDOL]H W

L JLOQDQFLDO DVVHWYV

5HJXODU zZD\ SXUFKDVHV DQG VDOHV RI ILQDQFLDO DVVHWY DUH UHFRJQL]
*URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G FRPPLW WR
GHUHFRJQL]JHG ZKHQ WKH ULJKWV WR UHFHLYH FDVK IORZV IURP WKH ILQD
WKH JURXS KDV WUDQVIHUUHG VXEVWDQWLDOO\ DOO WKH ULVNV DQG UHZD

'"HEW LQVWUXPHQWYV

'"HEW LQVWUXPHQWYV FRPSULVH Rl WUDGH DQG RWKHU DFFRXQWV UHFHLY
UHOHYDQW ILQDQFLDO DVVHWYV $00 GHEW LQVWUXPHQW W\SH ILQDQFLDO
WKRVH FDVK IORZV UHSUHVHQW VROHO\ SD\PHQWV RI SULQFLSDO DQG LQ\
IURP WKHVH ILQDQFLDO DVVHWYV LV LQFOXGHG LQ ILQDQFH LQFRPH XVLQJ
GHUHFRJQLWLRQ LV UHFRJQL]HG GLUHFWO\ LQ SURILW RU ORVV DQG SUHVI
JDLQV DQG ORVVHYV

7UDGH UHFHLYDEOHV DUH DPRXQWV GXH IURP FXVWRPHUV IRU JRRGV VR
EXVLQHVV 7KH\ DUH JHQHUDOO\ GXH IRU VHWWOHPHQW ZLWKLQ RQH \HD
UHFHLYDEOHYV DUH UHFRJQL]HG LQLWLDOO\ DW WKH DPRXQW Rl FRQVLGHU
ILQDQFLQJ FRPSRQHQWY ZKHQ WKH\ DUH UHFRJQL]JHG DW IDLU YDOXH 'XF
WKHLU FDUU\LQJ DPRXQW LV FRQVLGHUHG WR EH WKH VDPH DV WKHLU IDLU

(TXLWN LOQOVWUXPHQWYV

7KH OHUFDWRU *URXS VXEVHTXHQWO\ PHDVXUHY DOO HTXLW\ LQYHVWPHQ!
HOHFWHG WR SUHVHQW IDLU YDOXH JDLQVY DQG ORVVHV RQ HTXLW\ LQYHV\
YDOXH JDLQV DQG ORVVHV WR SURILW RU ORVV IROORZLQJ WKH GHUHFRJC
FROQOWLQXH WR EH UHFRJQL]JHG LQ SURILW RU ORVV DV RWKHU LQFRPH ZK
HVYWDEOLVKHG &KDQJHV LQ WKH IDLU YDOXH RI ILQDQFLDO DVVHWYV DW )
VWDWHPHQW DV DSSOLFDEOH ,PSDLUPHQW ORVVHV DQG UHYHUVDO RI LPES
DUH QRW UHSRUWHG VHSDUDWHO\ IURP RWKHU FKDQJHV LQ IDLU YDOXH

,PSDLUPHQW RI ILQDQFLDO DVVHWYV DW FRVW

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DS
ORVVHV ZKLFK XVHV D OLIHWLPH H[SHFWHG ORVYVY DOORZDQFH IRU DOO WUD

7R PHDVXUH WKH H[SHFWHG FUHGLW ORVVHYV WUDGH UHFHLYDEOHV ORDQ
FUHGLW ULVN FKDUDFWHULVWLFV DQG WKH GD\V SDVW GXH OHUFDWRU *U
GHILQHG FDWHJRULHV Rl ULVN UHODWHG WR UHFRYHUDELOLW\ RI UHFHLY

$QQXDO UHSRUW RI OHU-
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UHFHLYDEOHY DQG FODVVLILHG WKH FUHGLW ORVYV DOORZDQFH RI UHFHL
FDWHJRULHY DUH GHILQHG EDQN JXDUDQWHH PRUWJDJH ELOO RI H[FKDQ
ZHOO DV FDWHJRULHYV RI PDWXULW\ GD\V RYHUGXH GD\V RYHUGXI

7KH H[SHFWHG ORVYVY UDWHYVY DUH EDVHG RQ WKH SD\PHQW SURILOHV RI FXV

RU -DQXDU\ UHVSHFWLYHO\ DQG WKH FRUUHVSRQGLQJ KLVWRULFI
LPSDFW RI IRUZDUG ORRNLQJ PDFURHFRQRPLF GDWD RQ WKH HVWLPDWE
LPPDWHULDO JLYHQ SRVLWLYH HFRQRPLF RXWORRN LQ WKH XSFRPLQJ SHUL

7UDGH UHFHLYDEOHY DQG FRQWUDFW DVVHWYV DUH ZULWWHQ RIl ZKHUH WK
6XEVHTXHQW UHFRYHULHV RI DPRXQWYV SUHYLRXVO\ ZULWWHQ RIl DUH FUHC(
LL JLQDQFLDO OLDELOLWLHV

,QLWLDOO\ WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP
VXERUGLQDWHG GHEW DV DW WKH GDWH RI WKHLU RFFXUUHQFH $00 RWKH
ZKHQ WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDW
LQVWUXPHQW

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G
VWLSXODWHG LQ WKH FRQWUDFW KDYH EHHQ IXOILOOHG DQQXOOHG RU WL

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G
ILQDQFLDO OLDELOLWLHY FDUULHG DW DPRUWL]JHG FRVW 6XFK ILQDQFLDO
WUDQVDFWLRQ FRVWY WKDW DUH GLUHFWO\ DWWULEXWDEOH DQG LQFUHP
UHFRIJQLWLRQ ILQDQFLDO OLDELOLWLHY DUH PHDVXUHG DW DPRUWL]JHG FR

2ZWKHU ILQDQFLDO OLDELOLWLHY FRPSULVH ORDQV DQG WUDGH DQG RWKHU
G &DVK DQG FDVK HTXLYDOHQWYV

JRU WKH SXUSRVH RI SUHVHQWDWLRQ LQ WKH VWDWHPHQW RI FDVK IORZV
wubDQVLW GDLO\ SURFHHGVY RI UHWDLO XQLWY DQG GHPDQG GHSRVLW ZLW
FRQYHUWLEOH WR NQRZQ DPRXQWYV RI FDVK DQG ZKLFK DUH VXEMHFW WR D

:KLOH FDVK DQG FDVK HTXLYDOHQWY DUH DOVR VXEMHFW WR WKH LPSDL
FRQVLGHUHG LPPDWHULDO

H 6KDUH FDSLWDO

2UGLQDU\N VKDUHYV

2UGLQDU\ VKDUHY DUH DQ LQWHJUDO SDUW RI VKDUH FDSLWDO 7UDQVDFW
RUGLQDU\ VKDUHY DUH UHFRJQL]JHG DV D GHFUHDVH LQ HTXLW\ QHW RI WD

BHSXUFKDVH RI RZQ VKDUHV WUHDVXU\ VKDUHV

KHQ QRPLQDO FDSLWDO UHFRJQL]JHG DV HTXLW\ LV UHSXUFKDVHG WKH C
DWWULEXWDEOH DQG LQFUHPHQWDO WUDQVDFWLRQ FRVWY QHW RI DQ\ W
VKDUHY DUH FODVVLILHG DV RZQ VKDUHVY DQG DUH GHGXFWHG IURP HTXLW
WKH DPRXQW UHFHLYHG LV UHFRJQL]JHG DV DQ LQFUHDVH LQ HTXLW\ DQC
WUDQVIHUUHG WR VKDUH SUHPLXP

$QQXDO UHSRUW RI OHU-



JLQDQFLDO

| 3URSHUW\ SODQW DQG HTXLSPHQW
L 5HSRUWLQJ DQG PHDVXUHPHQW

$00 LWHPV RI SURSHUW\ SODQW DQG HTXLSPHQW H[FHSW IRU ODQG DQG
FDUULHG DW FRVW OHVV DFFXPXODWHG GHSUHFLDWLRQ DQG DQ\ DFFXPXOTD

7KH FRVW LQFOXGHV FRVWY WKDW DUH GLUHFWO\ DWWULEXWDEOH WR WKI
FRQVWUXFWLRQ RI UHOHYDQW SURSHUW\ SODQW RU HTXLSPHQW DUH FDSI
DQG LI FRQVWUXFWLRQ RU SUHSDUDWLRQ IRU XVH ODVWYV RYHU PRQWKYV
VLVWHP OHUFDWRU G G GLG QRW FDUU\ RXW DQ\ LQYHVWPHQWY WKDW ZR
DQG HTXLSPHQW PDQXIDFWXUHG ZLWKLQ WKH OHUFDWRU *URXS LQFOXGH |
WKDW FDQ EH GLUHFWO\ DWWULEXWDEOH WR WKH DVVHWI!V SUHSDUDWLRC
SURSHUW\ SODQW DQG HTXLSPHQW DQG UHFRQVWUXFWLRQ RI WKH VLWH Z
ERUURZLQJ FRVWYV

/IDQG DQG EXLOGLQJY DUH PHDVXUHG LQ WKH VWDWHPHQW RI ILQDQFLDO S
YDOXH PHDVXUHPHQW DUH BHVOORWVKIE IDQURWBXH DW WKH GDWH RI UHY
GHSUHFLDWLRQ DQG DFFXPXODWHG LPSDLUPHQW ORVVHV ,I| WKH FDUU\LQ.
LQFUHDVH LV UHFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH DQG DFFXP X
UHFRJQL]JHG LQ SURILW RU ORVV LQFRPH VWDWHPHQW LI LW HOLPLQDW
SUHYLRXVO\ UHFRJQL]JHG LQ SURILW RU ORVV ,I WKH FDUU\LQJ DPRXQW RI
DV D UHVXOW RI UHYDOXDWLRQ WKHQ WKH GHFUHDVH LV UHFRJQL]HG L
FRPSUHKHQVLYH LQFRPH DQG HTXLW\ XQGHU WKH UHYDOXDWLRQ VXUSOX)
VXUSOXV IRU WKH VDPH DVVHW :KHQ DQ DVVHW LV GLVSRVHG RI WKH IDL
UHWDLQHG HDUQLQJV

'HSUHFLDWLRQ RQ UHYDOXHG EXLOGLQJV LV UHFRJQL]JHG LQ SURILW RU C
SURSHUW\ WKH DWWULEXWDEOH UHYDOXDWLRQ VXUSOXV UHPDLQLQJ LQ \
UHWDLQHG HDUQLQJV

$Q LWHP RI SURSHUW\ SODQW DQG HTXLSPHQW LV GHUHFRJQL]JHG XSRQ
H[SHFWHG WR DULVH IURP WKH FRQWLQXHG XVH Rl WKH DVVHW 7KH JDLQ |
GHWHUPLQHG DV WKH GLIIHUHQFH EHWZHHQ WKH VDOHV SURFHHGYV DQG Wk
RU ORVV

LL 6XEVHTXHQW FRVWYV

7KH FRVW RI UHSODFLQJ D SDUW RI D SLHFH RI SURSHUW\ SODQW DQG HTX
LW LV OLNHO\ WKDW IXWXUH HFRQRPLF EHQHILWYV UHODWLQJ WR D SDUW R
3RVORYQL VLVWHP OHUFDWRU G G DQG LWV FRVW FDQ EH PHDVXUHG UH
GHUHFRJQL]JHG $00 RWKHU FRVWV HJ UHJXODU PDLQWHQDQFH DUH UHF
LQFXUUHG

LLL 'HSUHFLDWLRQ

,Q WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU
GHSUHFLDWLRQ PHWKRG XVLQJ WKH GHSUHFLDWLRQ UDWHV WKDW UHIOHF
RI WKH OHUFDWRU *URXS 8VHIXO OLIH DQG UHVLGXDO YDOXH RI SURSHUW\
FRPPLWWHH RI H[SHUWV RU H[WHUQDO LQGHSHQGHQW FHUWLILHG DSSUDL\
RI D SDUWLFXODU DVVHW

/IDQG LV QRW VXEMHFW WR GHSUHFLDWLRQ

$QQXDO UHSRUW RI OHU-
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7KH HVWLPDWHG XVHIXO OLYHV IRU FXUUHQW DQG FRPSDUDEOH SHULRGV D

%XLOGLQJIV \HDUV \HDUV
(TXLSPHQW DQG RWKHU DVVHWYV \HDUV \HDUV
J ,QWDQJLEOH DVVHWYV

L *RRGZLOO

*RRGZLOO JHQHUDWHG XSRQ DFTXLVLWLRQ RI VXEVLGLDULHY RU EXVLQHVYV
LL 2ZWKHU LQWDQJLEOH DVVHWYV

2WKHU LQWDQJLEOH DVVHWY DFTXLUHG E\ WKH OHUFDWRU *URXS DQG WKH
XVHIXO OLYHV DUH PHDVXUHG DW FRVW OHVV DFFXPXODWHG DPRUWL]DWLF

LLL 6XEVHTXHQW FRVWYV

6XEVHTXHQW FRVWY LQ UHODWLRQ WR LQWDQJLEOH DVVHWY DUH FDSLWDO
DULVLQJ IURP WKH DVVHW WR ZKLFK WKH FRVWY UHODWH DQG LWV FRVW F
JHQHUDWHG EUDQGY DUH UHFRJQL]JHG LQ SURILW RU ORVYV DV H[SHQVHV D'

LY $PRUWL]DWLRQ

$PRUWL]DWLRQ LV FDOFXODWHG RQ D VWUDLJKW OLQH EDVLVY WDNLQJ LQW
ZKHQ DQ DVVHW LV DYDLODEOH IRU XVH 7KH HVWLPDWHG XVHIXO OLYHYV IR

%UDQGV ODEHOV XQOLPLWHG XQOLPLWHG
ODWHULDO ULJKW DQG OLFHQVHV \HDUV \HDUV

7KH XVHIXO OLIH RI EUDQGY DQG ODEH®\K H D51 DIRRG R KBUH B K IUFPK. @ M/G LV HIDYL
DQG YROXPH RI UHOHYDQW HFRQRPLF EHQWHIDWH ISRIRGFAFHG DRIRQ X QRONRH W
HFRQRPLF RXWORRN 7KH LQGHILQLWH XVHIXO OLIH RI EUDQGV ZDV GHWI
SURGXFWV FRYHUHG E\ WKH EUDQG DQG PDUNHW VKDUH VWDELOLW\ &DUL
DQQXDOO\

K ,QYHVWPHQW SURSHUW\

, QYHVWPHQW SURSHUW\ LV SURSHUW\ KHOG HLWKHU WR HDUQ UHQWDO LQF
WKH RUGLQDU\N FRXUVH RI EXVLQHVV XVH LQ WKH SURGXFWLRQ RU VXSSO\

,Q FLUFXPVWDQFHY ZKHQ SURSHUW\ LV KHOG SDUWO\ IRU FDSLWDO DSSUHI
FRXUVH RI EXVLQHVV RU IRU DGPLQLVWUDWLYH SXUSRVHY LW LV DFFRXQW
LV KHOG IRU XVH LQ WKH WKH UHJXODU FRXUVH RI EXVLQHVY RU IRU DGPLC
LI WKH\ FRXOG EH VROG RU OHDVHG RXW XQGHU ILQDQFH OHDVH VHSDUDW'

KHUH LWHPV RI SURSHUWLHY DUH KHOG IRU PRUH WKDQ RQH SXUSRVH LYV
QRUPDO FRXUVH RI EXVLQHVYV WKH SURSHUWLHYV DUH QRW VHSDUDEOH DQ((
ORFDO OHJLVODWLYH UHTXLUHPHQWY DQG QDWXUH RI WKH EXVLQHVV DQG
,Q DGGLWLRQ JLYHQ WKH QDWXUH RI WKH EXVLQHVV WKH FRQWULEXWLRC(
JHQHUDWHG E\ WKH SURSHUWLHY LV QRW LQVLJQLILFDQW DQG WKHUHIRUH
DQG UHQWDOV LV FODVVLILHG DV SURSHUW\ SODQW DQG HTXLSPHQW

&HUWDLQ LWHPV RI SURSHUW\ SODQW DQG HTXLSPHQW UHDO HVWDWH D
DQG RU DGPLQLVWUDWLYH SXUSRVHV 7KH SUHFLVH YDOXDWLRQ RI WKH IX
VR WKH OHUFDWRU *URXS MXVW HVWLPDWHG WKH YDOXH EDVHG RQ WKH f

soaxvo unsrow w1 oy R
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WRWDO IDLU YDOXH UHVXOWHG LQWR YDOXH RI PLOOLRQ IRU WKH OHUF
VLVWHP OHUFDWRU G G IRU WKH YDOXH XVLQJ WKLY HVWLPDWH ZRXOC
WR WKH VLIQLILFDQW FKDQJHV LQ WKH PDUNHWYVY IRU WKH IXOO0 YDOXI
ZDV GRQH WR DOVR DVVHVV IDLU YDOXHV RI SRUWLRQV OHDVHG RXW VKRZ
ZDV (85 PLOOLRQ DW WKH OHYHO RI OHUFDWRU *URXS DQG (85 PLOO
OHUFDWRU G G

$V GLVFXVVHG DERYH WKH SURSHUWLHY DUH QRW VHSDUDEOH IROORZLQJ
WKHUHIRUH DUH FODVVLILHG DV SURSHUW\ SODQW DQG HTXLSPHQW

6XEVHTXHQW WR LQLWLDO UHFRJQLWLRQ LQYHVWPHQW SURSHUW\ LV PHD
WKH IDLU YDOXH RI LQYHVWPHQW SURSHUW\ DUH LQFOXGHG LQ SURILW RU

)DLU YDOXH RI LQYHVWPHQW SURSHUW\ LWHPV LV GHWHUPLQHG E\ LQGHSH
9DOXDWLRQ 6WDQGDUG DQG ,)56KBVDGWNV¥VUREA® IRQ HIRMJHYDOXH UHTXLUH
GHWHUPLQH WKH DSSURSULDWH DVVXPSWLRQV LQFOXGLQJ WKH PDUNHW |
DGMXVWPHQWY GHSHQGLQJ RQ WKH W\SH DQG ORFDWLRQ RI VSHFLILF SUR

:KHQ WKH XVH RI SURSHUW\ FKDQJHV VR WKDW LW KDV WR EH UHFODYV
UHFODVVLILFDWLRQ LV FDUULHG RXW EDVHG RQ LWV IDLU YDOXH

L L, QYHVWPHQW LQ VXEVLGLDULHYV

,Q WKH ILQDQFLDO VWDWHPHQWY WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFD
LPSDLUPHQW ,QYHVWPHQWY DUH WHVWHG DQQXDOO\ IRU LPSDLUPHQW ZKl
WKH FDUU\LQJ DPRXQW PD\ QRW EH UHFRYHUDEOH ,QYHVWPHQWY LQ VXEV
UHYLHZHG IRU SRVVLEOH UHYHUVDO RI WKH LPSDLUPHQW DW HDFK UHSRUW

6XEVLGLDULHV DUH WKRVH LQYHVWHHV WKDW WKH FRPSDQ\ FRQWUROV EF
LQYHVWHHY WKDW VLJQLILFDQWO\ DIIHFW WKHLU UHWXUQV LL KDV H[SR"
WKH LQYHVWHHY DQG LLL KDV WKH DELOLW\ WR XVH LWV SRZHU RYHU W
H[LVWHQFH DQG HIIHFW RI VXEVWDQWLYH ULJKWV LQFOXGLQJ VXEVWDQW
ZKHWKHU WKH FRPSDQ\ KDV SRZHU RYHU DQRWKHU HQWLW\ )RU D ULJKW V
WR H[HUFLVH WKDW ULJKW ZKHQ GHFLVLRQV DERXW WKH GLUHFWLRQ RI W
FRPSDQ\ PD\ KDYH SRZHU RYHU DQ LQYHVWHH HYHQ ZKHQ LW KROGV OHVV
FDVH WKH &RPSDQ\ DVVHVVHV WKH VL]H RI LWV YRWLQJ ULJKWV UHODWLY
KROGHUV WR GHWHUPLQH LI LW KDV GH IDFWR SRZHU RYHU WKH LQYHVWH
UHODWH WR IXQGDPHQWDO FKDQJHV RI LQYHVWHH!V DFWLYLWLHV RU DSS
FRPSDQ\ IURP FRQWUROOLQJ DQ LQYHVWHH

M /IHDVHV

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G D
LQFHSWLRQ RI WKH FRQWUDFW 5LJKW RI XVH DVVHW DQG D FRUUHVSRQGL
DUUDQJHPHQWY LQ ZKLFK OHUFDWRU *URXS RU DQG WKH FRPSDQ\ 3RVORY
VKRUW WHUP OHDVHV GHILQHG DV OHDVHV ZLWK D OHDVH WHUP RI PRC
OHDVHV WKH OHUFDWRU *URXS UHFRJQL]JHVY WKH OHDVH SD\PHQWY DV DQ |
Rl WKH OHDVH

7KH OHDVH OLDELOLW\ LV LQLWLDOO\ PHDVXUHG DW WKH SUHVHQW YDOXH
GDWH GLVFRXQWHG E\ OHVVHH!V LQFUHPHQWDO ERUURZLQJ UDWH ,QFUHF
ZRXOG KDYH WR SD\ WR ERUURZ WKH IXQGYVY QHFHVVDU\ WR REWDLQ DQ DV
HFRQRPLF HQYLURQPHQW ZLWK VLPLODU WHUPV VHFXULW\ DQG FRQGLWL
OHUFDWRU *URXS XVHV FRPSDUDEOH WKLUG SDUW\ \LHOG WR PDWXULW\ UI
WHUP FRXQWU\ FXUUHQF\ DQG VHFXULW\

/IHDVH SD\PHQWY LQFOXGHG LQ WKH PHDVXUHPHQW RI WKH OHDVH OLDELOL
( )L[HG OHDVH SD\PHQWV LQFOXGLQJ LQ VXEVWDQFH IL[HG SD\PHQWV OH’

$QQXDO UHSRUW RI OHU-
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( 9DULDEOH OHDVH SD\PHQWV WKDW GHSHQG RQ DQ LQGH[ RU UDWH L
FRPPHQFHPHQW GDWH

( 7KH DPRXQW H[SHFWHG WR EH SD\DEOH E\ WKH OHVVHH XQGHU UHVLGXDC

( 7KH H[HUFLVH SULFH RI SXUFKDVH RSWLRQV LI WKH OHVVHH LV UHDVRQD

( 3D\PHQWV RI SHQDOWLHV IRU WHUPLQDWLQJ WKH OHDVH LI WKH OHDVH
OHDVH

5LJKW RI XV H@WWIHDMOVO DWHBDRKW HRPSULVLQJ WKH IROORZLQJ

( WKH DPRXQW RI WKH LQLWLDO PHDVXUHPHQW RI OHDVH OLDELOLW\

( DQ\ OHDVH SD\PHQWYVY PDGH DW RU EHIRUH WKH FRPPHQFHPHQW GDWH OH
( DQ\ LQLWLDO GLUHFW FRVWV DQG

( UHVWRUDWLRQ FRVWV LI DVVXPHG E\ OHDVH FRQWUDFW RU OHJLVODWLY

BXEVHTXHDWORIWXKXVH ODQG DQG EXIDQGLYRIOXUWHH PKIDO/K YHELFVWHY DQG HTXLS
FRVW PRGHO

/IHDVH SD\PHQWV WR EH PDGH XQGHU UHDVRQDEO\ FHUWDLQ H[WHQVLRQ R
OLDELOLW\

7KH OHUFDWRU *URXS UHPHDVXUHVY WKH OHDVH OLDELOLW\ DQG PDNHV D
DVVHW ZKHQHYHU

( 7KH OHDVH WHUP KDV FKDQJHG RU WKHUH LV D VLJQLILFDQW HYHQW RL
DVVHVVPHQW RI HIHUFLVH RI D SXUFKDVH RSWLRQ LQ ZKLFK FDVH WKH (
OHDVH SD\PHQWYV XVLQJ D UHYLVHG GLVFRXQW UDWH

( 7KH OHDVH SD\PHQWV FKDQJH GXH WR FKDQJHV LQ DQ LQGH[ RU UDWH R
UHVLGXDO YDOXH LQ ZKLFK FDVHV WKH OHDVH OLDELOLW\ LV UHPHDVX
XQFKDQJHG GLVFRXQW UDWH XQOHVV WKH OHDVH SD\PHQWYVY FKDQJH LV
D UHYLVHG GLVFRXQW UDWH LV XVHG

( $ OHDVH FRQWUDFW LV PRGLILHG DQG WKH OHDVH PRGLILFDWLRQ LV QRW
OLDELOLW\ LV UHPHDVXUHG EDVHG RQ WKH OHDVH WHUP RI WKH PRGLILH
UHYLVHG GLVFRXQW UDWH DW WKH HIITHFWLYH GDWH RI WKH PRGLILFDWLF

7KH OHUFDWRU *URXS GLG QRW PDNH DQ\ VXFK DGMXVWPHQWYV GXULQJ WKH

7KH OHUFDWRU *URXS LV H[SRVHG WR SRWHQWLDO IXWXUH LQFUHDVHV LQ
DUH QRW LQFOXGHG LQ WKH OHDVH OLDELOLW\ XQWLO WKH\ WDNH HIIHFW
WDNH HIITHFW WKH OHDVH OLDELOLW\ LV UHDVVHVVHG DQG DGMXVWHG DJD

5LJKW RI XVH UHODWHG WR WKH UHDO HVWDWH FRPSULVLQJ ODQG DQG
PHDVXUHG DSSO\LQJ UHYDOXDWLRQ PRGHO VLPLODU WR WKH SURSHUW\
PHWKRGRORJ\ Rl IDLU YDOXH PHDVXUHPHQW DQG |UHTDXHQEWU RIDWDHD R X BW
SODQW DQG HTXLSPHQW

5LJKW RI XVH DVVHW PHHWLQJ WKH GHILQLWLRQ RI LQYHVWPHQW SURSHUYV
UHYDOXDWLRQ LV SHUIRUPHG DV RI HDFK \HDU HQG UHSRUDNL ®Q \GEKDHK JXHAL C
WKH IDLU YDOXH RI WKH UHOHYDQW ULJKW RI XVH DUH UHFRJQL]JHG LQ WKH

5LJKW Rl XVH DVVHWYV DUH JHQHUDOO\ GHSUHFLDWHG RYHU WKH VKRUWHU
EDVLYV ,I| PDQDJHPHQW LV UHDVRQDEO\ FHUWDLQ WR H[HUFLVH D SXUFKDYV
XQGHUO\LQJ DVVHWIV XVHIXO OLIH

$QQXDO UHSRUW RI OHU-
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7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G (
DVVHW LV LPSDLUHG DQG DFFRXQWYV IRU DQ\ LGHQWLIRPHBSDR 8P HQRH RW
ILQDQFLDO DVVHWY SROLF\

| WKH IDLU YDOXH RI SURFHHGV IURP WKH VDOH RI DQ DVVHW LV ORZHU '
RYHUSD\PHQW RI IXWXUH OHDVH SD\PHQWYVY 6DOH /IHDVH %DFN WUDQVDFW
WHUP

/HVVRU DFFRXQWLQJ

/IHDVHV IRU ZKLFK WKH OHUFDWRU *URXS LV D OHVVRU DUH FODVVLILHG DV
OHDVH WUDQVIHU VXEVWDQWLDOO\ DOO WKH ULVNV DQG UHZDUGVY RI RZQH!|
$00 RWKHU OHDVHY DUH FODVVLILHG DV RSHUDWLQJ OHDVHV

KHQ WKH OHUFDWRU *URXS LV DQ LQWHUPHGLDWH OHVVRU LW DFFRXQW)\
FROQOWUDFWY 7KH VXEOHDVH LV FODVVLILHG DV D ILQDQFH RU RSHUDWLQJ
KHDG OHDVH

5HQWDO LQFRPH IURP RSHUDWLQJ OHDVHV LV UHFRJQL]HG RQ D VWUDLJKW
FRVWV LQFXUUHG LQ QHJRWLDWLQJ DQG DUUDQJLQJ DQ RSHUDWLQJ OHDV!I
UHFRJQL]HG RQ D VWUDLJKW OLQH EDVLV RYHU WKH OHDVH WHUP

$PRXQWV GXH IURP OHVVHHV XQGHU ILQDQFH OHDVHV DUH UHFRJQL]HG DV
LQYHVWPHQW LQ WKH OHDVHV )LQDQFH OHDVH LQFRPH LV DOORFDWHG WR
RI UHWXUQ RQ WKH OHUFDWRU *URXS!V QHW LQYHVWPHQW RXWVWDQGLQJ L

‘KHQ D FRQWUDFW LQFOXGHV OHDVH DQG QRQ OHDVH FRPSRQHQWV WK]|
FRQVLGHUDWLRQ XQGHU WKH FRQWUDFW WR HDFK FRPSRQHQW

N $VVHWYV FODVVLILHG DV KHOG IRU VDOH RU GLVSRVDO JURXS

$VVHWV KHOG IRU VDOH RU GLVSRVDO JURXS ZKLFK LQFOXGHV DVVHWV D
FODVVLILHG DV KHOG IRU VDOH ,PPHGLDWHO\ EHIRUH WKH UHFODVVLILFDW
UHPHDVXUHG $FFRUGLQJO\ D ORQJ WHUP DVVHW RU GLVSRVDO JURXS LV
OHVV FRVWV WR VHOO ,PSDLUPHQW ORVV XSRQ UHFODVVLILFDWLRQ RI D
UHPHDVXUHPHQW DUH UHFRJQL]JHG LQ SURILW RU ORVV *DLQV DUH QRW U
‘KHQ LQWDQJLEOH DVVHWY DQG SURSHUW\ SODQW DQG HTXLSPHQW DUH U
ORQJHU DPRUWL]JHG GHSUHFLDWHG

o) L, QYHQWRULHYV

,QYHQWRULHVY DUH VWDWHG DW WKH ORZHU RI FRVW DQG QHW UHDOL]DEO
GHGXFWLQJ UHEDWHY DQG GLVFRXQWV DQG LQFOXGH KDQGOLQJ DQG zDU
SURGXFWLRQ SURFHVV SULRU WR D IXUWKHU SURGXFWLRQ VWDJH GLUHF\
WUDQVSRUW FRVWYV LQFXUUHG LQ EULQJLQJ WKH SURGXFWV WR WKH ORFD\

Q PHWKRGV Rl FRVWY DVVLJQPHQW WR LQGLYLGXDO LWHPV RI LQYHQW
( ),)2 PHWKRG IRU PHUFKDQGLVH
( ZHLJKWHG DYHUDJH PHWKRG IRU UDZ PDWHULDOV DQG SDFNDJLQJ

, Q OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
ZHLIKWHG DYHUDJH PHWKRG

1HW UHDOL]DEOH YDOXH UHSUHVHQWYV WKH HVWLPDWHG VHOOLQJ SULFH O
LQ PDUNHWLQJ VHOOLQJ DQG GLVWULEXWLRQ 7KH HVWLPDWLRQ RI QHW U
XSRQ WKH SUHSDUDWLRQ Rl WKH DQQXDO ILQDQFLDO VWDWHPHQWYV RI W

OHUFDWRU G G
$QQXDO UHSRUW RI OHU-
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:ULWH RIIV DQG SDUWLDO ZULWH RIIV RI GDPDJHG DQG REVROHWH LQYHQW
E\ LWHP EDVLV $V RI \HDU HQG QHW UHDOL]DEOH YDOXH DOORZDQFH IRU
\HDUV H[SHULHQFH

P ,PSDLUPHQW Rl QRQ ILQDQFLDO DVVHWYV

$V Rl HDFK UHSRUWLQJ GDWH WKH OHUFDWRU *URXS DQG WKH FRPSDQ\
FDUU\LQJ DPRXQW RI WKHLU QRQ ILQDQFLDO DVVHWV LQ RUGHU WR HVWDE
UHFRYHUDEOH DPRXQW RI WKH DVVHW LV HVWLPDWHG ,PSDLUPHQW RI JR
OLYHV RU DUH QRW \HW DYDLODEOH IRU XVH LV HVWLPDWHG RQ HDFK U
UHFRJQL]JHG ZKHQ LWV FDUU\LQJ DPRXQW H[FHHGV LWV UHFRYHUDEOH DPR:

7KH UHFRYHUDEOH DPRXQW RI DQ DVVHW RU FDVK JHQHUDWLQJ XQLW LV W
GLVSRVDO :KHQ GHWHUPLQLQJ WKH YDOXH LQ XVH RI DQ DVVHW WKH H[S
YDOXH E\ XVLQJ WKH GLVFRXQW UDWH EHIRUH WD[ WKDW UHIOHFWY PDUNH
WR WKH DVVHW )RU WKH SXUSRVH RI LPSDLUPHQW WHVW WKH DVVHWYV WK
SRVVLEOH JURXS RI DVVHWYV WKDW JHQHUDWH FDVK IORZV IURP IXUWKHU

RWKHU DVVHWY DQG JURXSV RI DVVHWYV FDVK JHQHUDWLQJ XQLW )RU WKI
XQLWV &*8v WKDW JRRGZLOO LV DOORFDWHG WR DUH VXEMHFW WR D VH
WHVW &*8V WR ZKLFK JRRGZLOO KDV EHHQ DOORFDWHG DUH DJJUHJDWI
SHUIRUPHG UHIOHFWV WKH ORZHVW OHYHO DW ZKLFK JRRGZLOO LV PRQLYV
ODUJHU WKDQ DQ RSHUDWLQJ VHIPHQW *RRGZLOO DFTXLUHG LQ D EXVLQ
JURXSV RI XQLWYV WKDW DUH H[SHFWHG WR EHQHILW IURP VIQHUJLHV RI WK

7KH FRUSRUDWH DVVHWV RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RV!
FDVK LQIORZY DQG DUH XVHG E\ PRUH WKDQ RQH &*8 7KH FRUSRUDWH DVYV
VLVWHP OHUFDWRU G G DUH UHDVRQDEO\ DQG FRQVLVWHQWO\ DOORFDWH:
VFRSH RI WHVWLQJ IRU LPSDLUPHQW RI WKRVH &*8V WR ZKLFK D UHOHYDQMW

,PSDLUPHQW LV UHFRJQL]JHG LQ WKH LQFRPH VWDWHPHQW ,PSDLUPHQW C
DOORFDWHG ILUVW WR UHGXFH WKH FDUU\LQJ DPRXQW RI WKH JRRGZLOO
RWKHU DVVHWYV RI WKH XQLW JURXS RI XQLWYV SUR UDWD RQ WKH EDVLV R

,PSDLUPHQW ORVV LQ UHVSHFW RI JRRGZLOO LV VXEVHTXHQWO\ QRW UHYH
WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G HYDOXDWH LPSDLUPHQW
SHULRG DQG HVWDEOLVK ZKHWKHU WKH ORVV KDV GHFUHDVHG RU QR ORQ
KDV EHHQ D FKDQJH LQ HVWLPDWHY RQ WKH EDVLV RI ZKLFK WKH OHUFDWF
FDOFXODWH WKH UHFRYHUDEOH DPRXQW RI WKH DVVHW 7KH LPSDLUPHQW
HIFHHG WKH FDUU\LQJ DPRXQW WKDW ZRXOG KDYH EHHQ GHWHUPLQHG QH\
EHHQ UHFRJQL]JHG IRU WKH DVVHW LQ SULRU SHULRGYV

Q (PSOR\HH EHQHILWYV
L /RQJ WHUP HPSOR\HH EHQHILW DQG SRVW HPSOR\PHQW REOLJDWLRQV

/JRQJ WHUP HPSOR\HH EHQHILWYV FRPSULVH SURYLVLRQV IRU MXELOHH DZDLU
XSRQ WHUPLQDWLRQ RI HPSOR\PHQW

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G UH
DULVLQJ IURP FRUSRUDWH DQG FROOHFWLYH DJUHHPHQWY DQG UHOHYDQW

/IRQJ WHUP HPSOR\HH EHQHILWY SURYLVLRQV DUH GHWHUPLQHG E\ LQGHSH
WKH SURMHFWHG XQLW FUHGLW PHWKRG WKDW LV WKH PHWKRG RI DFFRXQC
WKH HPSOR\PHQW DW WKH FRPSDQ\ XQWLO WKH DQWLFLSDWHG SD\PHQW R
DUH IRUPHG LQ WKH DPRXQW RI SUHVHQW YDOXH RI HPSOR\HH VHUYLFH EH(

$QQXDO UHSRUW RI OHU-
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,Q DFFRUGDQFH ZLWK ,$6 (PSOR\HH EHQHILWY WKH DFWXDULDO DVVXPS\
EHQHILWY DUH FRQWLQJHQW XSRQ WKH HPSOR\HH V IXWXUH HPSOR\PHQW L

( '"HPRJUDSKLF DVVXPSWLRQV PRUWDOLW\ IOXFWXDWLRQ DQG HVWLPDWHC

( )LQDQFLDO DVVXPSWLRQV
WKH JURZWK RI DYHUDJH VDODULHV LQ HDFK FRXQWU\ WKH JURZWK F
DQG QRQ WD[HG DPRXQWYV RI DZDUGYV
GLVFRXQW UDWHYV

5HOHYDQW FXUUHQW DQG SDVW VHUYLFH FRVWY DQG LQWHUHVW H[SHQVH I

,Q DFFRUGDQFH ZLWK ,$6 MXELOHH DZDUGYV DUH FODVVLILHG DV RWKHI
UHPHDVXUHPHQWY DUH UHFRJQL]JHG LQ WKH LQFRPH VWDWHPHQW ZKLOH
FRPSUHKHQVLYH LQFRPH

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DQG OHUFDWRU *URXS U
WHUPLQDWLRQ RI HPSOR\PHQW WKDW DUH FODVVLILHG XQGHU ,$6 DV Wt
ZKHQ WKH FRPSDQ\ RU D *URXS FDQ QR ORQJHU ZLWKGUDZ DQ RIIHU RI Wk
ZKHQ WKH FRPSDQ\ RU D *URXS UHFRJQL]JHV FRVWV IRU D UHVWUXFWXULQ
SD\PHQW RI WHUPLQDWLRQ EHQHILWYV

LL 6KRUW WHUP HPSOR\HH EHQHILWYV

6KRUW WHUP HPSOR\HH EHQHILWY FRPSULVH SURYLVLRQV IRU XQXVHG GD\
DQG VRFLDO VHFXULW\ FRQWULEXWLRQV WKDW DUH H[SHFWHG WR EH VHW!)

BURYLVLRQV IRU DFFXPXODWHG XQXVHG GD\V RI SDLG OHDYH DUH FDOFXOI
XQXVHG OHDYH RXWVWDQGLQJ DV RI UHSRUWLQJ GDWH 'XH WR VKRUW WH
HITHFW &KDQJHV LQ SURYLVLRQV IRU XQXVHG GD\V RI SDLG OHDYH DUH UH

R SURYLVLRQV

$ SURYLVLRQ LV UHFRJQL]JHG ZKHQ WKH OHUFDWRU *URXS DQG WKH FRPES
FROQVWUXFWLYH REOLJDWLRQV DV D UHVXOW RI D SDVW HYHQW WKDW PD\ E
RI HFRQRPLF EHQHILWY ZLOO EH UHTXLUHG WR VHWWOH WKH OLDELOLW\
OHUFDWRU G G GHWHUPLQH SURYLVLRQV E\ GLVFRXQWLQJ WKH H[SHFWHG
HILVWLQJ HVWLPDWHYV RI WKH WLPH YDOXH RI FDVK DQG LI QHHGHG WKH L

S 5HYHQXH
L 5HYHQXH IURP VDOHV Rl JRRGV SURGXFWV DQG PDWHULDOV

5HYHQXH LV PHDVXUHG RQ WKH EDVLV RI SD\PHQW WR ZKLFK WKH OHUFD\
FROQWUDFW ZLWK WKH EX\HU 7KH DPRXQWYV UHFHLYHG RQ EHKDOI RI WKLUG

5HYHQXH IURP VDOHV RI JRRGV SURGXFWV DQG PDWHULDO LV UHFRJQL]HG
GHFUHDVHG E\ UHIXQGY RU UHEDWHYV IRU IXUWKHU VDOHY DQG YROXPH Gl
DVVHWV KDV EHHQ WUDQVIHUUHG WR WKH EX\HU ZKHQ FRQVLGHUDWLRQ L
UHWXUQV RI JRRGVY SURGXFWV DQG PDWHULDO FDQ EH UHOLDEO\ HVWLPDYV
QRW WR EH UHYHUVHG

7TUDQVIHU RI FRQWURO RYHU WKH JRRGV DV LQGLFDWHG E\ WUDQVIHU RI U
WKH SXUFKDVH FRQWUDFW ,Q FDVH RI ZKROHVDOH WUDQVIHU LV XVXDOO
EX\HU V ZDUHKRXVH

$QQXDO UHSRUW RI OHU-
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LL &XVWRPHU OR\DOW\ SURJUDP

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G
FROOHFWLQJ ERQXV SRLQWYV DW SXUFKDVHV %RQXV SHULRGV ODVW VL[ PR
- X0\ WKH VHFRQG ERQXV SHULRG IURP $XJXVW WR -DQXDU\ Rl WKH IR

'XULQJ WKH ERQXV SHULRG FXVWRPHUV FROOHFW ERQXV SRLQWV 'HSHQG
QXPEHU RI FROOHFWHG SRLQWYVY WKH\ FDQ HDUQ IURP (85 IRU FROOH]
'XULQJ WKH \HDU WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DOORFEL
ZKHUHDV UHYHQXH IURP XQUHDOL]HG ERQXVY SRLQWV LV DOORFDWHG EDVH!
WKH IDFW WKDW WKH VHFRQG ERQXVY SHULRG HQGV RQ -DQXDU\ RI WKH

G G LQ WKLV ZzD\ HQVXUHVY WKDW UHFRUGHG UHYHQXHV PDWFK H[SHQGLWX

LLL 5HYHQXH IURP VHUYLFHVY UHQGHUHG

5HYHQXH IURP VHUYLFHY DUH FRQWLQXRXVO\ UHFRJQL]J]HG WKURXJK WKH S
WR FRPSOHWLRQ RI WKH VSHFLILF WUDQVDFWLRQ DVVHVVHG RQ WKH EDVL
VHUYLFHVY WR EH SURYLGHG

'LVFRXQWYV RU UHEDWHYV DQG FRPPHUFLDO FRRSHUDWLRQ IHHV DUH UHF
SURGXFWLRQ FRVWYV RI SURGXFWYV VROG DUH D UHVXOW RI FRQWUDFWXD (
*URXS IURP WKHLU VXSSOLHUV E\ VLJQLQJ D FRQWUDFW 7KHVH FRQWUDFW
RU UHEDWHY FDOFXODWHG RQ WKH EDVLV RI VFRSH RI DFWXDO SXUFKDVF
FRRSHUDWLRQ LQYRLFHG WR VXSSOLHUV 'LVFRXQWY RU UHEDWHY DUH DS
VXFFHVV FRQGLWLRQV LQ JHQHUDO UHTXLUH WKH OHUFDWRU *URXS WR DF|
'LVFRXQWYV RU UHEDWHYV SXUVXDQW WR WKH FRQWUDFWY RQ FRPPHUFLDO
7KH\ DUH UHFRUGHG LQ DFFRUGDQFH ZLWK FRQGLWLRQV GHILQHG LQ FRQW
WKHLU IXOILOOPHQW

LY 5HQWDO LQFRPH

5HQWDO LQFRPH LV UHFRJQL]JHG LQ SURILW RU ORVV RQ D VWUDLJKW OLQF
LQFHQWLYHY DUH UHFRJQL]J]HG DV DQ LQWHJUDO SDUW RI WRWDO UHQWDO 1

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRHP G Bl HI
33 ( WKDW DUH SDUWLDOO\ CRWWHGGRXWDQ® GRWHULEKEHDBERYH

5HQW FRQFHVVLRQV SURYLGHG WR W ANV JEX UL QMK B \W. 29K 'HORHF X IR RQ
GHWDLOV DUH GL\2FSOHRNDHAGL QQ W RWNH

T *RYHUQPHQW JUDQWYV

,QLWLDOO\ DOO JRYHUQPHQW JUDQWY DUH UHFRJQL]HG DV GHIHUUHG UHY!I
H[LVWV WKDW WKH OHUFDWRU *URXS RU WKH FRPSDQ\ 3RVORYQL VLVWHPF
FRQGLWLRQV UHODWLQJ WR WKHP *RYHUQPHQW JUDQWYV IRU FRYHULQJ F
SHULRGV ZKHQ WKH UHOHYDQW FRVWV WKH\ VKRXOG FRYHU DUH LQFXUUHG
LQFRPH VWDWHPHQW FRQVLVWHQWO\ XQGHU RWKHU RSHUDWLQJ LQFRPH G

U JLQDQFH LQFRPH DQG H[SHQVHYV

JLODQFH LQFRPH FRPSULVHV LQWHUHVW RQ LQYHVWPHQWY JDLQV RQ UHY
WKDW WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFD\
DFTXLVLWLRQ DQG JDLQV RQ KHGJLQJ LQVWUXPHQWY WKDW DUH UHFRJQL]
XVLQJ WKH HIITHFWLYH LQWHUHVW PHWKRG 'LYLGHQG LQFRPH LV UHFRJQI
VKDUHKROGHU V GHFODUH WKH GLYLGHQG IRU FRPSDQLHV OLVWHG RQ WK
FXUUHQW GLYLGHQG FHDVHV WR EH UHODWHG WR WKH VKDUH

JLODQFH FRVWYV FRPSULVH FRVWYV RI ERUURZLQJV XQZLQGLQJ RI WKH GLVI
UHSRUWHG LQ OLDELOLWLHV %RUURZLQJ FRVWYVY WKDW DUH QRW GLUHFWC

$QQXDO UHSRUW RI OHU-
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DVVHW WKDW WDNHV DQ H[WHQGHG SHULRG WR JHW UHDG\ IRU XVH DUH
LOQOWHUHVW PHWKRG

*DLQV DQG ORVVHV IURP WUDQVODWLRQ RI IRUHLJQ FXUUHQF\ PRQHWDU\ |
LQFRPH RU H[SHQVHYV

\% &RUSRUDWH LQFRPH WD]

&RUSRUDWH LQFRPH WD[ RQ SURILW RU ORVV IRU WKH ILQDQFLDO \HDU FRI
LQ WKH LQFRPH VWDWHPHQW H[FHSW WR WKH H[WHQW WKDW LW UHODWHYV
LQFRPH LQ ZKLFK FDVH LW LV UHFRJQL]JHG LQ HTXLW\ RU LQ RWKHU FRPSU!

L &XUUHQW WD]

&XUUHQW WD[ LV WKH H[SHFWHG WD[ SD\DEOH RQ WKH WD[DEOH SURILW IR/
DW WKH UHSRUWLQJ GDWH DQG DQ\ DGMXVWPHQW WR WD[ SD\DEOH LQ UHV

LL '"HIHUUHG WD]

'"HIHUUHG WD[ LV UHFRJQL]JHG XVLQJ WKH EDODQFH VKHHW OLDELOLW\ Pt

DPRXQWY RI DVVHWYV DQG OLDELOLWLHYV IRU WKH SXUSRVH RI ILQDQFLDO

GLIITIHUHQFHY DUH QRW FRQVLGHUHG

( WKH LQLWLDO UHFRJQLWLRQ RI DVVHWY RU OLDELOLWLHYV LQ D WUDQVDF
DFFRXQWLQJ QRU WD[DEOH SURILW

( WHPSRUDU\ GLITHUHQFHY UHODWLQJ WR LQYHVWPHQWY LQ VXEVLGLDULE
SUREDEOH WKDW WKH\ ZLOO QRW EH UHYHUVHG LQ WKH IRUHVHHDEOH X\

( WD[DEOH WHPSRUDU\ GLITHUHQFHY XSRQ LQLWLDO UHFRJQLWLRQ RI JRRG

'"HIHUUHG WD[ OLDELOLWLHY DUH UHFRJQL]JHG LQ WKH DPRXQW H[SHFWHG W
WKH ObzVv WKDW KDYH EHHQ HQDFWHG RU VXEVWDQWLYHO\ HQDFWHG DV D\

'"HIHUUHG WD[ DVVHWYV DUH UHFRJQL]JHG WR WKH H[WHQW LW LV SUREDEOH
GHGXFWLEOH WHPSRUDU\ GLIIHUHQFH RU D WD[ ORVV FDUU\ IRUZDUG FDQ
E\ WKH DPRXQW IRU ZKLFK LW LV QR ORQJHU SUREDEOH WKDW WD[ EHQHILV

W (DUQLQJV SHU VKDUH

7KH OHUFDWRU *URXS FDOFXODWH EDVLF HDUQLQJV SHU VKDUH E\ GLYLGLC
E\ WKH ZHLJKWHG DYHUDJH QXPEHU RI RUGLQDU\ VKDUHV RXWVWDQGLQJ C
KDYH DQ\ GLOXWLYH SRWHQWLDO RUGLQDU\ VKDUHVY H J SUHIHUHQFH VKD
WKH EDVLF HDUQLQJV SHU VKDUH

$QQXDO UHSRUW RI OHU-
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&RPSDUDWLYH LQIRUPDWLRQ

$GMXVWPHQWY DQG HIIHRRY \RR OHE@ERWWIES B U DWVKHH L QIRRJIP M/ KW PRADHUP H Q WS H U
HIFOXVLYHO\ WR WUDQVIHUV EHWZHHQ UHVSHFWLYH SUHVHQWDWLRQ OL
DFWLYLWLHVQRU SURILW RU ORVYV EHIRUH WD[ FRR WKGID®BWHES D UDSNDHF WL
VWDWHPHQW IRU WKH \HDU LV SUHVHQWHG EHORZ

OHUFDWRU *URXS

$GMXVWPHQWV
SHYDOXDW|RQ JDLQV
LQ (85 = AVAVACRVA RS
EHIRUH DGMX DIWHU DG
SHQRHSOVLQF R HVWHHOW
SURSHU

6DOHYV UHYHQXH

5SHQWDO LQFRPH

&RVW RI VDOHV

5SHYDOXDWLRQ JDLQV ORVVHV RI LQYHVWPHQW SURSHUW\
$GPLQLVWUDWLYH H[SHQVHYV

,PSDLUPHQW RI SURSHUW\ SODQW DQG HTXLSPHQW DQG
LQWDQJLEOH DVVHWYV

2WKHU RSHUDWLQJ LQFRPH

5HVXOWYV IURP RSHUDWLQJ DFWLYLWLHV
JLQDQFH LQFRPH

JLQDQFH FRVWYV

1HW ILQDQFH FRVWYV

3URILW ORVV EHIRUH WD]

7D]

1HW SURILW ORVV IRU WKH \HDU

soaxvo unsrow w1 oy R



JLOQDQFLDO

3RVORYQL VLVWHP OHUFDWRU G

LQ (85 CHIRUM DG 5HYDROV)§/[l)_|V\\; |§Q JDLQV
XSV%WW QFB%VHVW H%|\\//VVHU °e
SURSHU

6DOHV UHYHQXH

5HQWDO LQFRPH

&RVW RI VDOHYV

5HYDOXDWLRQ JDLQV ORVVHV RI LQYHVWPHQW SURSHUW\
$GPLQLVWUDWLYH H[SHQVHV

,PSDLUPHQW RI SURSHUW\ SODQW DQG LQYHVWPHQW
SURSHUWLHV

HTXLSPHQW DQG LQWDQJLEOH DVVHWYV
5HVXOWV IURP RSHUDWLQJ DFWLYLWLHV
JLODQFH LQFRPH

JLOQDQFH FRVWYV

1HW ILQDQFH FRVWV

3URILW ORVV EHIRUH WD]

7D

1HW SURILW ORVV IRU WKH \HDU

7TKHUH ZDV D FKDQJH LQ SUHVHQWDWLRQ RI UHQWDO LQFRPH ZKLFK LV QR:
UHGXFHG LQ WKH VDPH DPRXQW 7KHUH ZDV DOVR D FKDQJH LQ SUHVHQWL
SURSHUWLHYVY ZKLFK LV QRZ SUHVHQWHG LQ WZR VHSDUDWH OLQHV DQG G
DQG DOO RWKHU UHYDOXDWLRQ ORVVHV XQGHU FRVWV RI VDOHV 7KH OHL
EHOLHYH WKDW VXFK SUHVHQWDWLRQ SURYLGHV LQIRUPDWLRQ WKDW LV Ul

$GRSWLRQ RI QHZ DQG UHYLVHG ,QWHUQDW
6WDQGDUGV ,)56

,QLWLDO DSSOLFDWLRQ RI QHZ DPHQGPHQWYV WR WKH H[LVWLQJ 6WDQGDL
SHULRG

7KH IROORZLQJ QHZ VWDQGDUGY DPHQGPHQWYV WR WKH H[LVWLQJ VWDQGI

$FFRXQWLQJ 6WDQGDUGY %RDUG ,$6% DQG DGRSWHG E\ WKH (8 EHFDPH H|

( $PHQGPHQWYV WR WKH &RQFHSWXDO )UDRNYRHE RQ QDUPRFLDO 5BRRBUW
DQQXDO SHULRGYV EHJLQQLQJ RQ RU DIWHU -DQXDU\

( $PHQGPHQWYV WR.QIBWLRQ RI DVEXH® RQV2FWREHU DQG HIIHFWLYH |
EHJLQQLQJ RI DQQXDO UHSRUWLQJ SHULRG WKDW VWDUWYVY RQ RU DIWHU -

( $PHQGPHQWYV WR ,$6 DQG ,$6 1HMVYRH® LR® 2FWRBEMHWULDOLW.QG HIITHFWL
EHJLQQLQJ RQ RU DIWHU -DQXDU\

( $PHQGPHQWV WR ,)56 ,$6 DQG ,)56 LOQWNUKM® RO VB SSHIQFEKHPD U N
HIITHFWLYH IRU DQQXDO SHULRGV EHJLQQLQJ RQ RU DIWHU -DQXDU\

6WDQGDUGY DQG DPHQGPHQWY WR WKH H[LVWLQJ VWDQGDUGV LVVXHG E\ W

$W WKH GDWH RI DXWKRUL]DWLRQ RI WKHVH ILQDQFLDO VWDWHPHQWYV WKH
WKH ,$6% DQG HQGRUVHG E\ WKH (8 ZHUH LQ LVVXH EXW QRW \HW HIIHFWLY
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( $PHQGPHQW WR ,)56 &29," S5HODWWHKG GHRIDVORRQFHVVDRG HIIHFWLYH I
EHJLQQLQJ RQ RU DIWHU -XQH
( $PHQGPHQWYV WR ,)56 DQG ,$6 6DOH RU &RQWULEXWLRQ RI $VVHWV
IHQWXWINWXHG RQ 6HSWHPEHU DQG HIIHFWLYH IRU DQQXDO SHULRG\
E\ WKH ,$6%
( $PHQGPHQWV WR ,)56 ,$6 )56  ,)56 DQG ,)56 ,QWHUHWWXDIVRQEF
$XIXVW DQG HIIHFWLYH IRU DQQXDO SHULRGYV EHJLQQLQJ RQ RU DIW

1HZ VWDQGDUGY DQG DPHQGPHQWY WR WKH H[LVWLQJ VWDQGDUGYV LVVXHG

$W SUHVHQW ,)56 DV DGRSWHG E\ WKH (8 GR QRW VLJQLILFDQWO\ GLIIHU
6WDQGDUGYV %RDUG ,$6% H[FHSW IRU WKH IROORZLQJ QHZ VWDQGDUGV D
QRW HQGRUVH(DV DW $SULOMBIIHFWMWYKHGDWHY VWDWHG EHORZ LV IRU ,)56
( ,)56 ,QVXUDQWVHLERQRWGE RF) 0D\ DQG HIIHFWLYH IRU DQQXDO SHUL

( $SPHQGPHQWYVY WR ,$6 &ODVVLILFDWLRQ RILOVXHIGOR®Y LD\ ONVUE X UUH QW QR
IRU DQQXDO SHULRGYV EHJLQQLQJ RQ RU DIWHU -DQXDU\
( $PHQGPHQWY WR ,$6 &ODVVLILFDWLRQ Rl OLDELOLWLHV DWVRXGURQ WXR
DQG HIIHFWLYH IRU DQQXDO SHULRGV EHJLQQLQJ RQ RU DIWHU -DQ
( 3URFHHGVY EHIRUH LQWHQGHG XVH 2QHURXV FRQWUDFWVY FRVW RI IX
JUDPHZRUN QDUURZ VEFRSH DPHQGPHQWV WR ,$6 ,$6 DQG ,)56 DQC
DPHQGPHQWYV WR ,)56 )56  LY¥6KHGDR®G 0B6 DQG HIIHFWLYH |
EHJLQQLQJ RQ RU DIWHU -DQXDU\
( $SPHQGPHQWV WRW5HW HQGRUNMBG BQ \VDPH Q&EPHEQWGRR VHI®B E\ WKH (8 L\
-XQH DQG HIIHFWLYH IRU DQQXDO SHULRGYV EHJLQQLQJ RQ RU DIWH
( $PHQGPHQWYV WR ,$6 3UHVHQWDWLRQ RI )LQDQFLDOLBARDRWRHIDRY IFFR .
SROLFLHV LVVXHG RQ )HEUXDU\
( $PHQGPHQWYV WR ,$6 $FFRXQWLQJ SROLFLHV &KDOQHHW L\QLBOFRXGWER
(VWLPDWHV LVVXHG RQ )HEUXDU\
( $PHQGPHQWV WR ,%28,' /HDHVMHIMWHG 5HQW &RQFHVVLRQV EH\RQG -XQH

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G
DQG WKH DPHQGPHQWYVY WR WKH H[LVWLQJ VWDQGDUGY LQ WKH SHULRG RI
ILQDQFLDO VWDWHPHQWYV RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVO

7KH (8 FDUYH RXW LQ UHVSHFW RI KHGJH DFFRXQWLQJ IRU WKH SRUWIROLF
KDYH QRW EHHQ IXOO\ HQGRUVHG \HW E\ WKH (8 GLG QRW KDYH DQ\ PDWHU

)DLU YDOXH GHWHUPLQDWLRQ

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G
DVVHWY IRU WKH SXUSRVHV RI PHDVXULQJ RU UHSRUWLQJ LQ FRPSOLDQFH
LOWHUSUHWDWLRQVY UHODWLQJ WR DVVXPSWLRQV IRU PHDVXUHPHQW RI IDL
LQGLYLGXDO LWHPV RI DVVHWYV RU OLDELOLWLHYVY RI WKH OHUFDWRU *URXS
YDOXH RI DVVHWY DQG OLDELOLWLHY DUH SUHVHQWHG LQ 1RWH

D BURSHUW\ SODQW DQG HTXLSPHQW

,Q OLQH ZLWK ,)56 OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP
\HDUV UHDVVHVVHV WKH IDLU YDOXH RI LWV SURSHUW\ SODQW DQG HTXLS
ODWHVW YDOXDWLRQ ZDWISHUWHWP HEG D HYWH HIDE LQGHSHQGHQW FHUW!
FRPSOLDQFH ZLWK WKH ,QWHUQDWLRQDO 9DOXDWLRQ 6WDQGDUGV ,96
9DOXDWLRQ DSSUDLVDO Rl UHDO HVWDWH 2* 56 QR '"HFHPEHU

7R DSSUDLVH WKH PDUNHW YDOXH WKH DSSURSULDWHQHVY DQG VXLWDELC
XVH RI SURSHUW\ DQG DYDLODELOLW\ RI UHTXLUHG LQIRUPDWLRQ LQFR

$QQXDO UHSRUW RI OHU-
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FDSLWDOL]DWLRQ PHWKRG PDUNHW DSSURDFK PHWKRG RI GLUHFW FRPS
UHIOHFWV WKH FRVW WR D PDUNHW SDUWLFLSDQW WR FRQVWUXFW DVVHW
PDUNHW DQG RWKHU FRQVLGHUDWLRQVY DQG WDNLQJ LQWR DFFRXQW WKH
HYDOXDWHG SURSHUW\ WKH LQFRPH DSSURDFK DQG PDUNHW DSSURDFK ZH
RU RIIHUV FDUULHG RXW ZLWK FRPSDUDEOH UHDO HVWDWH DYDLODEOH
DSSOLHG ZKHUH WKHUH LV LQVXIILFLHQW GDWD IRU WKH PDUNHW DSSURI
UHOQWLQJ WKH SURSHUW\ LQYHVWPHQW SURSHUWLHY UHIHU WR 1RWH F
ZDV XVHG

,)56 UHTXLUHV WKH XVH RI YDOXDWLRQ WHFKQLTXHV IRU ZKLFK VXIILFLF
LQSXWYVY DQG PLQLPL]JLQJ WKH XVH RI XQREVHUYDEOH LQSXWV 7KH GHJUHH
RI WKH LQSXWV XVHG )RU WKLV SXUSRVH ,)56 HVWDEOLVKHYV D IDLU YDO
( 4XRWHG SULFHV XQDGMXVWHG LQ DFWLYH PDUNHWYV IRU LGHQWLFDO DV
( ,QSXWV RWKHU WKDQ TXRWHG SULFHV LQFOXGHG ZLWKLQ OHYHO WKDW

LV DV SULFHV RU LQGLUHFWO\ WKDW LV GHULYHG IURP SULFHV J/HYHO
( ,QSXWV IRU WKH DVVHW RU OLDELOLW\ WKDW DUH QRW EDVHG RQ REVHUY

L )DLU YDOXH RI ODQG EXLOGLQJVY DQG LQYHVWPHQW SURSHUW\

7KH IROORZLQJ WDEOHV SUHVHQW ODQG EXLOGLQJV DQG LQYHVWPHQW SL
DQG DV DW 'HFHPEHU

OHUFDWRU *URXS

LQ (85 /HYHO /IHYHO /IHYHO 7TRWDO

/DQG
%XLOGLQJV
,QYHVWPHQW SURSHUW\

7TRWDO DV DW 'HFHPEHU

OHUFDWRU *URXS
LQ (85 /HYHO /IHYHO /IHYHO 7RWDO

/DQG

%XLOGLQJV

,QYHVWPHQW SURSHUW\
7RWDO DV DW 'HFHPEHU

SRVORYQL VLVWHP OHUFDWR
LQ (85 /HYHO /HYHO /IHYHO 7TRWDO

/DQG

%XLOGLQJV

,QYHVWPHQW SURSHUW\
7RWDO DV DW 'HFHPEHU

SRVORYQL VLVWHP OHUFDWR
LQ (85 /HYHO /HYHO /HYHO 7TRWDO

/IDQG
%XLOGLQJV

,QYHVWPHQW SURSHUW\
7RWDO DV DW 'HFHPEHU
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LL O9DOXDWLRQ WHFKQLTXHYV LQSXWY DQG DVVXPSWLRQV DERXW IDLU YD

AXDQWLWDWLYH LQIRUPDWLRQ DERXW IDLU YDOXH PHDVXUHPHQWY XVLQJ X

1HW ERRN
9DOXDWLRQ  YDOXH
CHIPHQW \WHFKQLFTXHHFHPEHU
6ORYHQLD
QG (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
5HWDLO ’QFRPW"‘B(\}V BRIV (85 SQHU VTP ° °f
)0&FDSLWDOLY @K@VDQG
PHWKRE (g5 WKRXVDQG &DSLWDOL]DWLRQ UDWH
QFRPHPQG (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
5HWDLO 2W||_§|5|gLWDOL]°/b)wV€ﬁFg?JV (85 SHU VTP
WHQDQWYV KRXVDQG
PHWKRE (g5 WKRXVDQG &DSLWDOL]DWLRQ UDWH
JQFRPHPQG (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
/IRILVWLFV FDSLWDOL]"/E))%V&@Q%\D/Q&% (85 SHU VTP
PHWKRG (g5 WKRXVBQG, v ypog &DSLWDOLIDWLRQ UDWH
,QFRPHDQG (85  WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
21ILFH FDSLWDOL]/B%V&%F@SJ\D/QSS SHU VTP
PHWKRG (g5 WKRXVDQG &DSLWDOL]DWLRQ UDWH
/DC
2WKHU UHDO
HVWDMl sorw§RPSDUDBOQS (85 WKRXVDQG (85
bspuwpHowy  WUDQVDAMWDRQYIV (85 WKRXVDQG ODUNHW WU D Q3W KWW RIQHV
VPDOOHU UHWDLO XRHWKRG (85 WKRXVDQG (85

JDV VWDWLRQV
&URDWLD

,QFRPH/DQG (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85

5HWDLO FDSLWDOIPWVOIGRQJIV (85 WKRXVDQG SHU VTP
PHWKRG N (85 WKRXVDQG &DSLWDOL]DWLRQ UDWH
,QFRPHDQG (85 WKRXG/&S}G $YHUDJH PRQWKO\ UHQW LQ (85
/IRILVWLFV FDSLWDO%®XD@®GIRQV (85 WKRXVDQG SHU VTP
PHWKR® (85 WKRXVRRERXVDQG &DSLWDOL]DWLRQ UDWH
2WKHU UHDO &RPSDUDBR® (85 = WKRXVDQGE
HVWDW H /DQWUDQVDF\K?%R%}%?VDQ(G" ODUNHW WUDQVDFW LGP
SORWV PHWKRG g5 WKRXVDQG
6HUELD
,QFRPILPO/QG (85 N V\g;RXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
5HWDLO )OWDSLWDOL]W\EE‘F@SVDQ(G SHU VTP
PHWKRG (g5 WKRXVDQG &DSLWDOL]DWLRQ UDWH
(RX(®RG $YHUDJH PRQWKO\ UHQW LQ (85
QFRPIPQG (85 WKR X/ Q Q Q (
5HWDLO 2W||§|5|gLWDOL]O/b>wV€ﬁFg?JV (85 SHU VTP
WHQDQWV PHWKR KRXVDQG XVDQG
G (85 wkRrxvER &DSLWDOL]DWLRQ UDWH
&RPSDUDBOH (85 WKRXVDQG
/IDQG SORWV WUDQVDPWLRGVQJIV (85 WKRXVDQG ODUNHW WUDQVDFWLEGVP
PHWKR® (85 WKRXVDQG

%RVQLD DQG +HU]JHJRYLQD
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/QFRPPQC (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
5HWDLO )O&PDSLWDOL]HWﬁE;fngg5 SHU VTP

PHWKRG (g5 wKrRxvD&ED &DSLWDOL]DWLRQ UDWH

FRPIPQG (85 WK , UDJH PRQWKO\ UHQW LQ (85

\SNHHVé%'bOWVZWf—%'éJl?WDoL]WBW\E}E‘@SJ;QESS%K%%VD%@ SHU VTP

PHWKRG (g5 WKRXVDOQG &DSLWDOL]DWLRQ UDWH
ORQWHQHJUR

,QFRPIHDQG (85 WKRXVDQG $YHUDJH PRQWKO\ UHQW LQ (85
SHWDLO )0&DSLWDO@IXIDVELRQV (85 WKRXVDQG SHU VTP

PHWKR® (85 WKRXVDQG@s &DSLWDOL]DWLRQ UDWH

orFrpHP QG (85 WKRXVDQG&&HUDJHPRQWKO\UHQWLQ(85

5HWDLO 2W o LQJV (8WKRXVD SHU VTP
WHQDQWYV 5S%ﬁw?ﬁé6§@%%XVDQG

n (85 WKRXVDQG &DSLWDOL]DWLRQ UDWH
7TRWDO QHW ERRN YDOXH

TRWDO QHW ERRN YDOXH RI YDOXHG ODQG EXLOGLQJV DQG L QDY W R WERW
GXH WR LQYHVWPHQW LQ IL[HG DVVHWYV RZQHG E\ WKLUG SDUW\ 7KH UHF

OHUFDWRU *L?IB)Y?R(!QGL VY
RNCE
/IDQG
%XLOGLQJV
1HW ERRN YDOXH RI YDOXHG ODQG DQG EXLOGLQJV

,QYHVWPHQW LQ IL[HG DVVHWYVY RZQHG E\ WKLUG SDUW\
7TRWDO YDOXH

7KH DYHUDJH PRQWKO\ UHQW SURYLGHG LQFOXGHV WKH RSHQ PDUNHW UH
SDVVLQJ UHQW RI WKH SURSHUW\ LQFOXGLQJ UHQWDO LQFRPH IURP RIIL
VWRUDJH SDUNLQJ VLJQDJH WHFKQRORJ\ DQG RWKHU LQFRPH GLYLGHG
VSDFH

9DOXDWLRQ RI DVVHWY DQG IDLU YDOXH UHYDOXDWLRQ LQGLFDWRUV IRL
SURSHUW\

&29," OHG WR VLJQLILFDQW FKDQJHV LQ FRXQWU\ ULVN SUHPLXPV ZKLFK
XVHG LQ WKH YDOXDWLRQ RI OHUFDWRU *URXS!V SURSHUWLHY OHUFDWRU
ZRXOG SRVVLEO\ WULJJHU IDLU YDOXH UHYDOXDWLRQV RI WKH *URXS!V DV\

$ SUHYLRXV LQGHSHQGHQW YDOXDWLRQ RI DOO SURSHUWLHV ZDV SHUIRUP
DQQXDOO\ LQFOXGLQJ WKH WHVW DV RI '"HFHPEHU E\ LQGHSHQGHQ
YDOXH Rl SURSHUW\ GRHVY QRW GLIIHU VLJQLILFDQWO\ IURP WKHLU IDLU YD
OHUFDWRU *URXS SHUIRUPHG DQ HYDOXDWLRQ RI SURSHUW\ DQG FDPH WR
SODQW DQG HTXLSPHQW GLIIHU PDWHULDOO\ IURP DPRXQWV ZKLFK ZRXO(
UHSRUWLQJ SHULRG DQG WKHUHIRUH UHYDOXDWLRQ LV UHTXLUHG DV SHU ,

,Q DVVHVVLQJ) ZKHWKHU WKHUH ZHUH DQ\ LQGLFDWLRQV IRU IDLU YDOXH U
RI LQIRUPDWLRQ VXFK DV PDUNHW FRQVLGHUDWLRQV LQFOXGLQJ WKH U
UHTXLUHG E\ ,)56 DV ZHOO DV FKDQJHV LQ WKH PDUNHW GXH WR &29,'

7KH *URXS KDV VHHQ LQGLYLGXDO UHQW UHGXFWLRQV RU GHOD\V LQ UHQV
TXDUDQWLQH DQG WLJKWHQHG VRFLDO GLVWDQFLQJ UHVWULFWLRQV \HW |
HPSKDVL]HG WKDW WKHVH H[FHSWLRQV KDYH RQO\ RFFXUUHG LQ WKH VKR!
DUH EHLQJ SDLG UHJXODUO\ DQG UHGXFWLRQV DUH QR ORQJHU IRUHVHHQ
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7KH YDOXDWLRQ zZzDV SHUIRUPHG E\ LQGHSHQGHQW FHUWLILHG DSSUDLVFE
FRPSOLDQFH ZLWK WKH ,OWHUQDWLRQDO 9DOXDWLRQ 6WDQGDUGV ,96
9DOXDWLRQ DSSUDLVDO RI UHDO HVWDWH 2* 56 QR '"HFHPEHU

DQG EXLOGLQJ VKRZV UHGXFWLRQ LQ IDLU YDOXHYVY 7KH PDLQ GULYHU RI W
LPSDFWHG E\ WKH FKDQJH LQ FRXQWU\ ULVN SUHPLXP ZKLFK LQ FRPSDULI
ZKHUH WKH *URXS RSHUDWHYV

, QYHVWPHQW SURSHUWLHY ZHUH DOVR SDUW RI WKH IDLU YDOXH UHYDO X
WHFKQLTXH DQG LQSXWY DUH WKH VDPH DV IRU ODQG DQG EXLOGLQJV

7KH IDLU YDOXH GHWHUPLQDWLRQ RI WKH *URXS V SAWKRRSHMDMLGH \S U8 BB GWH
SURSHUW\ SODQW DQG HTXLSPHQW OLQH LWHP WKRXVQDBY WREQARBEROH |
EXLOGLQJV RI (85 WKRXVDQG SUHVHQWHG ZLWKLQ SURSHUW\ SODQW
RI (85 WKRXVDQG LV LQKHUHQWO\ XQFHUWDLQ GXH WR WKH LQGLYLGX
FRPPHUFLDO UHDO HVWDWH PDUNHWYV LQ WKH UHJLRQ ZKHUH WKH *URXS!V
GDWH ZH FRQWLQXHG WR EH IDFHG ZLWK DQ XQSUHFHGHQWHG VHW RI FLU
SDQGHPLF WKH HFRQRPLF GLVUXSWLRQ DQG UHVXOWLQJ XQFHUWDLQW\ F
HVWDWH LQGXVWU\ $V DW WKH YDOXDWLRQ GDWH WKHUH LV D VKRUWD
YDOXDWLRQ RI SURSHUWLHV DV DW 'HFHPEHU LV WKHUHIRUH EHLQ.
YDOXDWLRQ XQFHUWDLQW\ 2XU H[WHUQDO YDOXDWRUV UHSRUWHG WKDW

ZDV SUHSDUHG XQGHU WKH PDWHULDO YDOXDWLRQ XQFHUWDLQW\ GXH
GHJUHH RI FDXWLRQ VKRXOG EH DWWDFKHG WR WKH YDOXDWLRQ WKDQ Z
#PDWHULDO YDOXDWLRQ XQFHUWDLQW\$ GRHV QRW PHDQ WKDW WKH YDO>
GLVFORVXUHV DQG IXUWKHU LQVLJKW DV WR WKH PDUNHW FRQWH[W XQGHU

IRFDWLRQV XVHG LQ D PDQQHU WKDW GLIIHU IURP LWV KLIJKHVW DQG EHYV
PHWKRG RI PDUNHW WUDQVDFWLRQV OHUFDWRU *URXS EHOLHYHV WKDW W
PHWKRGV IRU H[DPSOH WKH PHWKRG RI ODQG GHYHORSPHQW RU WKH PH\
SURMHFWY IRU FRQVWUXFWLRQ RQ FHUWDLQ ODQGV ZRXOG EH QHHGHG ZK

6HQVLWLYLW\ RI PHDVXUHPHQW WR YDULDQFH RI VLIQLILFDQW XQREVHUYD!

$ GHFUHDVH LQ WKH HVWLPDWHG PRQWKO\ UHQW ZLOO GHFUHDVH WKH IDL
WKH IDLU YDOXH 7KHUH DUH LQWHUUHODWLRQVKLSY EHWZHHQ WKHVH L
FRQGLWLRQV

6KRXOG WKH UHQWDO OHYHOV LQFUHDVH RU GHFUHDVH E\ (85 P WKH FD
ZRXOG EH KLJKHU RU ORZHU E\ (85 WKRXVDQG 'HFHPEHU (€
YDOXH RI ODQG DQG EXLOGLQJV ZRXOG EH KLJKHU RU ORZHU E\ (85 W K

7KH LQFRPH FDSLWDOL]DWLRQ UDWH \LHOG DFURVV WKH SRUWIROLR DV |
RQ ZHLJKWHG DYHUDJH 'HFHPEHU IURP WR RU RQ
UDWH LQFUHDVH GHFUHDVH E\ EDVLV SRLQWYV WKH FDUU\LQJ YDOXH RI
ORZHU (85 WKRXVDQG KLIKHU 'HFHPEHU (85 WKRXVDQG
ZKLOH WKH FDUU\LQJ YDOXH RI ODQG DQG EXLOGLQJV ZRXOG EH (85
'HFHPEHU (85 WKRXVDQG ORZHU (85 WKRXVDQG KLIJKHU

9DOXDWLRQ SURFHVYV

7KH ODWHVW YDOXDWLRQ RI WKH SURSHUWLHV ZDV SHUIRUPHG LQ 'HFHPE
LQGHSHQGHQW DQG TXDOLILHG YDOXHUYV

7TKHVH UHSRUWY DUH EDVHG RQ ERWK

( LQIRUPDWLRQ SURYLGHG E\ WKH FRPSDQ\ VXFK DV FXUUHQW UHQWV W
FKDUJHV FDSLWDO H[SHQGLWXUH HWF 7KLV LQIRUPDWLRQ LV GHULYHG
VI\VWHPVY DQG LV VXEMHFW WR WKH FRPSDQ\!V RYHUDOO FRQWURO HQYLL

( DVVXPSWLRQV DQG YDOXDWLRQ PRGHOV XVHG E\ WKH YDOXHUV WKH DV
UHQWYV \LHOGV DQG FDSLWDOL]DWLRQ UDWHV 7KHVH DUH EDVHG RQ

$QQXDO UHSRUW RI OHU-
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*HQHUDOO\ IRU LQFRPH SURGXFLQJ DVVHWY D GLVFRXQWHG FDVK IORZ
GLUHFW FRPSDUDELOLW\ RI VDOHV RU WUDQVDFWLRQV LV XVHG

7KH LQIRUPDWLRQ SURYLGHG WR WKH YDOXHUV DQG WKH DVVXPSWLRQV D
E\ WKH FRQWUROOLQJ GHSDUWPHQW DQG WKH *URXS &KLHI )LQDQFLDO
PRYHPHQWY RYHU WKH SHULRG

$00 WKH PDMRU LQSXWV XVHG LQ YDOXDWLRQV DUH GHWHUPLQHG EDVHG R

( . QIRUPDWLRQ DERXW UHFHQW WUDQVDFWLRQV DQG RIIHUV EHWZHHQ PDU
FRPSDUDEOH XWLOLW\ DJH ORFDWLRQ XVH RWKHU IDFWRUV

( ODUNHW UHQWY DSSOLHG LQ LQFRPH FDSLWDOL]DWLRQ PHWKRG

( &DSLWDOL]DWLRQ UDWHYV

$

VKRUW RYHUYLHZ RI WKH YDOXDWLRQ SURFHVV LV VKRZHG EHORZ

7KH YDOXDWLRQ LV VSOLW LQWR WZR SDUWV FRYHULQJ DUHDV WKDW DU
,Q WKH FDVH RI UHQWDO DUHDV LW ZDV FKHFNHG ZKHWKHU WKH UHQWYV I
:$8/7 SHULRG )RU WKLV SXUSRVH WKH PHWKRG RI WKH LQFRPH DSSURD
GLVFRXQWHG FDVK IORZV PHWKRGI ZKHUH WKH FRQFOXGHG UHQWYV IRU \
PDUNHW UHQWY DIWHU WKH H[SLUDWLRQ RI WKLV SHULRG
( 7KHVH YDOXHVY ZHUH WKHQ GLVFRXQWHG DQG WKH UHVXOW LV WKH YDOXI
( ,Q WKH FDVH RI DUHDV OHUFDWRU XVHV IRU LWV RZQ DFWLYLWLHYV WKH L
UHQWYV ZHUH WDNHQ LQWR DFFRXQW 7KH VWDELOL]JHG SURILW ZDV WKHQ
( ,Q FDVHV RI ODQG DSDUWPHQWY VPDOO LQGLYLGXDO XQLWYV RI JDUDJHYV
WKH FRPSDUDEOH WUDQVDFWLRQV PHWKRG ZDV XVHG
( 'XH WR DFFRXQWLQJ VWDQGDUGY YDOXH ZDV GLYLGHG WR WKH YDOXH RI
YDOXH RI WKH ODQG

—~

E ,QWDQJLEOH DVVHWYV

7KH IDLU YDOXH RI SDWHQWY DQG WUDGHPDUNY DFTXLUHG WKURXJK EXV
UR\DOW\ SD\PHQWYV ZKLFK ZLOO QR ORQJHU EH QHFHVVDU\ WKDQNV WR WK
RWKHU LQWDQJLEOH DVVHWYV LV EDVHG RQ WKH FXUUHQW YDOXH RI H[SH
SRWHQWLDO VDOH RI VXFK DVVHWYV

F ,QYHVWPHQW SURSHUW\

,QYHVWPHQW SURSHUW\ LQFOXGLQJ ULJKW RI XVH DVVHW PHHWLQJ WKH G
VXEVHTXHQW WR LQLWLDO UHFRJQLWLRQ

)DLU YDOXH RI LQYHVWPHQW SURSHUW\ LV GHWHUPLQHG E\ LQGHSHQGHQ\
WHFKQLTXH DQG LQSXWV DUH WKH VDPH DV IRU SURSHUW\ BHORYHN DQG HT)»

G 5LJKW RI XVH DVVHWYV

,Q OLQH ZLWK ,)56 OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP
\HDUV UHDVVHVVHV WKH IDLU YDOXH RI LWV ULJKW RI XVH DVVHWYV FDUL
YDOXDWLRQ ZDV SHUIRUPHG DW WKH HQG RI \HDU E\ DQ HIWHUQDO LQG

$QQXDO UHSRUW RI OHU-
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ZLWK WKH ,QWHUQDWLRQDO 9DOXDWLRQ 6WDQGDUGV ,96 DQG 60RYH
DSSUDLVDO RI UHDO HVWDWH 2* 56 QR '"HFHPEHU

+DG WKH ULJKW RI XVH DVVHWYVY EHHQ FDUULHG XQGHU WKH FRVW PRGHO
ZRXOG QRW KDYH EHHQ VLJQLILFDQWO\ GLIITHUHQW WR WKH W MEHWHOQW WD U
*URXS OHYHO DV ZHOO DV IRU WKH &RPSDQ\

H ,QYHQWRULHYV

7KH IDLU YDOXH RI LQYHQWRULHYV DFTXLUHG LQ EXVLQHVV FRPELQDWLROQ\
RUGLQDU\ FRXUVH RI EXVLQHVY OHVV WKH HVWLPDWHG FRVWY RI FRPSOH
WKH ZRUN UHTXLUHG WR FRPSOHWH DQG VHOO WKH LQYHQWRULHYV

I 7TUDGH DQG RWKHU UHFHLYDEOHYV

7KH IDLU YDOXH RI WUDGH DQG RWKHU UHFHLYDEOHV H[FOXGLQJ FRQVW
HVWLPDWHG DV WKH SUHVHQW YDOXH RI IXWXUH FDVK IORZV GLVFRXQWHG
IDLU YDOXH RI WUDGH DQG RWKHU UHFHLYDEOHV LV FDWHJRUL]HG DV /HYH(

7DBROLF\

7D VWDWHPHQWY ILQDQFLDO VWDWHPHQWY IRU WD[ DXWKRULWLHV RI WK
RI WKH OHUFDWRU *URXS LQ 60RYHQLD DUH SUHSDUHG LQ DFFRUGDQFH ZI
WKH &RUSRUDWH ,QFRPH 7D[ $FW

&RUSRUDWH LQFRPH WD[ UDWH DSSOLFDEOH WR WKH FRPSDQ\ 3RVORYQL VL1

3IXUVXDQW WR WKH &RUSRUDWH ,QFRPH 7D[ $FW D FRPSDQ\ V WD[ EDVH L)\
ZKHUH WKH EDVLF FULWHULD IRU UHFRJQLWLRQ LQ D WD[ VWDWHPHQW DU
VWDWHPHQW GHILQHG SXUVXDQW WR WKH OHJLVODWLRQ RU DFFRXQWLQJ

KHQ FDOFXODWLQJ FRUSRUDWH LQFRPH WD[ WKH IROORZLQJ WD[ UHOLHIV
UHOLHI IRU LQYHVWPHQWY LQ UHVHDUFK DQG GHYHORSPHQW

UHOLHI IRU HPSOR\PHQW RI GLVDEOHG SHRSOH RI RU Rl WKH GLVDE!
UHOLHI IRU FDUU\LQJ RXW SUDFWLFDO WUDLQLQJ ZLWKLQ SURIHVVLRQDO
UHOLHI IRU YROXQWDU\ VXSSOHPHQWDU\ SHQVLRQ LQVXUDQFH

UHOLHI IRU GRQDWLRQV

UHOLHI IRULQYHVWPHQWY LQ HTXLSPHQW DQG LQWDQJLEOH DVVHWYV RI
UHOLHI IRU HPSOR\PHQW RI XQHPSOR\HG XQGHU RU RYHU

AN NN NN NN

Q WKH FRPSDQLHVY UHFRJQL]JHG DQG UHYHUVHG GHIHUUHG LQFRPH WD][
GLIIHUHQFHV EHWZHHQ DFFRXQWLQJ DQG WD[ GHSUHFLDWLRQ DQG DPRUYV
GLITHUHQFHYV LQ DOORZDQFHV IRU UHFHLYDEOHYV
GLITHUHQFHYV LQ YDOXH RI SURYLVLRQV
WD[ ORVVHYV
UHYDOXDWLRQ RI JRRGZLOO
IL[IHG DVVHWYV WKH YDOXH RI ZKLFK GRHV QRW H[FHHG (85 DQG WKH XV
UHYDOXDWLRQ RI LQOYHVWPHQWY LQ ILQDQFLDO DVVHWYV
XQXVHG WD[ EUHDNV
UHYDOXDWLRQ RI IL[HG DVVHWYV WR D KLJKHU YDOXH UHYDOXDWLRQ

AN AN AN AN AN AN AN T

~~~

(DFK FRPSDQ\ KDV WR SURYLGH GRFXPHQWDWLRQ RQ WUDQVIHU SULFHV J
UHODWHG HQWLWLHYV DV D ZKROH

$QQXDO UHSRUW RI OHU-
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D 6HUELD

7D VWDWHPHQWY RI WKH FRPSDQ\ OHUFDWRU06 G R R DUH SUHSDUHG LQ
6WDQGDUGY DQG WKH UHOHYDQW &RUSRUDWH ,QFRPH 7D[ $FW =DNRQ R SI

&RUSRUDWH LQFRPH WD[ UDWH LV DW

Ne) WKH FRPSDQ\ UHFRJQL]HG DQG UHYHUVHG GHIHUUHG LQFRPH WD[HV
( GLIIHUHQFHY EHWZHHQ DFFRXQWLQJ DQG WD[ GHSUHFLDWLRQ DQG DPRUYV
( GLIIHUHQFHV LQ YDOXH RI SURYLVLRQV

7KH FRPSDQ\ LV REOLJHG WR SUHSDUH WUDQVIHU SULFLQJ GRFXPHQWDWLR
E &URDWLD

7D VWDWHPHQWYVY RI WKH FRPSDQ\ OHUFDWRUo+ G R R DUH SUHSDUHG LQ |
6WDQGDUGY DQG WKH UHOHYDQW &RUSRUDWH ,QFRPH 7D[ $FW =DNRQ R SI

7D[DEOH EDVH LV WKH SURILW FDOFXODWHG DFFRUGLQJ WR WKH DFFRX:
VXEWUDFWHG RU WR ZKLFK QRQ UHFRJQL]J]HG FRVWY DUH DGGHG

&RUSRUDWH LQFRPH WD[ UDWH LV DW

Ne) WKH FRPSDQ\ UHFRJQL]JHG DQG UHYHUVHG GHIHUUHG WD[HV OLDELO
DVVHWVY DQG UHYDOXDWLRQ RI LQYHVWPHQWYV LQ ILQDQFLDO DVVHWYV

7KH FRPSDQ\ LV REOLJHG WR SUHSDUH WUDQVIHU SULFLQJ GRFXPHQWDWLR
F %RVQLD DQG +HUJHJRYLQD

7D[ VWDWHPHQWYV Rl WKH FRPSDQ\ OHUFDWRUO%+ G R R DUH SUHSDUHC
5HSRUWLQJ 6WDQGDUGY DQG WKH UHOHYDQW &RUSRUDWH ,QFRPH 7D[ $FW

&RUSRUDWH LQFRPH WD[ UDWH LV DW
G ORQWHQHJIUR

7D VWDWHPHQWYV RI WKH FRPSDQ\ OHUFDWRUO0&* G R R DUH SUHSDUHG LQ
6WDQGDUGY DQG WKH UHOHYDQW &RUSRUDWH ,QFRPH 7D[ $FW =DNRQ R SI

&RUSRUDWH LQFRPH WD[ UDWH LV DW

,Q WKH FRPSDQ\ UHFRJQL]HG DQG UHYHUVHG GHIHUUHG WD[ OLDELOLMW
YDOXH UHYDOXDWLRQ

%XVLQHVYVY FRPELQDWLRQVY DQG UHRUJDQL]D

, Q QR VXFK EXVLQHVYVY HYHQWYV WRRN SODFH LQ WKH FRPSDQ\ 3BRVORYQ

2SHUDWLQJ VHIJPHQWYV

OHUFDWRU *URXS

JRU WKH UHTXLUHPHQWYV RI UHSRUWLQJ E\ RSHUDWLQJ VHJPHQWYV WKH
FRXQWULHYV ZKHUH WKH OHUFDWRU *URXS FDUULHV RXW LWV DFWLYLWLHV
PDLQ RSHUDWLRQDO GHFLVLRQ PDNHU WKH 3UHVLGHQW RI WKH ODQDJHP|
UHVRXUFHY DOORFDWLRQ SXUSRVHYV

$QQXDO UHSRUW RI OHU-
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,Q WKH OHUFDWRU *URXS ZDV RSHUDWLQJ LQ ILYH FRXQWULHYV

( 60RYHQLD ZKHUH WKH KHDGTXDUWHUV RI WKH SDUHQW FRPSDQ\ LV OR
OHUFDWRU *URXS )LHOGV RI RSHUDWLRQ LQ 60RYHQLD LQFOXGH WKH IR
DQRG RWKHU QRQ WUDGH DFWLYLWLHV FRPSDQLHV 3RVORYQL VLVWHP O
0o(QHUJLMD G R R

( BHUELD FRPSDQ\ OHUFDWRUo06 G R R &URDWLD FRPSDQ\ OHUFDWRUO
OHUFDWRUO%+ G R R DQG ORQWHQHJUR FRPSDQ\ OHUFDWRUO0&* G R R

7TKH FRQVROLGDWHG ILQDQFLDO VWDWHPHQWY DOVR LQFOXGH FRPSDQL
JRXQGDWLRQ OHUFDWRU ODNHGRQLD G R R H O ZKLFK GR QRW FDUU\ RXW

JRU VHOOLQJ JRRGV SURGXFWV DQG VHUYLFHVY EHWZHHQ WKH VHIJPHQWYV F
FXVWRPHU GLG QRW UHDEFK RI WRWDO VDOHV UHYHQXHV RI WKH OHUFDW

OHUFDWRU *URXS!V UHYHQXHV IURP LWV PDMRU SURGXFWY DQG VHUYLFHYV |
3RVORYQL VLVWHP OHUFDWRU G G

'XULQJ \HDU WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G RSHUDWI
JHRJUDSKLFDO VHJPHQW 6O0ORYHQLD DQG WKHUHIRUH LW V DVVHWV OLD
RQO\ LQ DFFRUG RGHW ZWW R J, \5i6 T R HOMPH Q W V

soaxvo unsrow w1 oy R



JLQDQFLDO

|| corvhdio enueg eurowlo AR 3BewHe
ows— [ | [ [ |

$VVHWYV DV DW '"HFHPEHU

,QWHUVHJIJPHQW DVVHWYV

/LDELOLWLHY DV DW '"HFHPEHU

, QWHUVHIJPHQW OLDELOLWLHV

7RWDO VDOHVY UHYHQXH
,QWHUVHJIJPHQW UHYHQXH

5HYHQXH IURP H[WHUQDO
FXVWRPHUV

&RVW RI VDOHYV

,QWHUVHJPHQW WUDQVDFWLRQV

$GPLQLVWUDWLYH H[SHQVHV

,QWHUVHIJPHQW WUDQVDFWLRQV

5HQWDO LQFRPH

, QWHUVHIJPHQW WUDQVDFWLRQV

S5HYDOXDWLRQ JDLQV ORVVHV RI
LOQYHVWPHQW SURSHUW\

, QWHUVHIJPHQW WUDQVDFWLRQV

2ZWKHU QHW RSHUDWLQJ LQFRPH

, QWHUVHIJPHQW WUDQVDFWLRQV

,QWHUHVW LQFRPH

, QWHUVHIJPHQW WUDQVDFWLRQV

,QWHUHVW H[SHQVH
, QWHUVHIJPHQW WUDQVDFWLRQV

$QQXDO UHSRUW RI OHU-
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%RVQLD|D % % DWR
_ 60RYHQLD 6HUELD &URDW D+HU]HJR L% QWHQHJIJUR7RWDO (OLPLQD E QVRO
o (29 JEN S N Oy

2WKHU QHW ILQDQFH FRVW

,QWHUVHJPHQW WUDQVDFWLRQV

,QFRPH WD[ H[SHQVH

1HW SURILW ORVYV

$QQXDO UHSRUW RI OHU-
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$V DW 'HFHPEHU WKH OHUFDWRU *URXS FRPSULVHG WKH IROORZLQJ |

SRVORYQL VLVWHP OH ORHW BD& RUo6 G R R OHUFDWRU o+ G R R
60RYHQLD 6HUELD &URDWLD

(TXLW\ (TXLW\ (TXLW\

1HW RSHUDWLQJ SURILW RUHOMRRVHUDWLQJ SURILW RUHOMRRSHUDWLQJ SURILW RU OF

OHUFDWRUO0&* G R R OHUFDWRU 0%+ G R R 00(QHUJLMD G R R
ORQWHQHJIUR %RVQLD DQG +HUJHJR D6ORYHQLD

(TXLW\ (TXLW\ (TXLW\

1HW RSHUDWLQJ SURILW RUHMWRRSHUDWLQJ SURILW RUHMWRREHUDWLQJ SURILW RU OF

OHUFDWRUO(PED G G OHUFDWRU ,3 G R R
6ORYHQLD 6ORYHQLD
(TXLW\ (TXLW\

1HW RSHUDWLQJ SURILW RUHMRRVHUDWLQJ SURILW RU ORVYV

7KH OHUFDWRU *URXS DOVR LQFOXGHV FRPSDQLHVY OHUFDWRU 9HOSUR G
ODNHGRQLD G R R HO ZKLFK DUH LGOH DQG GR QRW SHUIRUP EXVLQHVV D

SHYHQXH IURP FRQWUDFWY ZLWK FXVWRPHU

LQ (85 I e

6DOH RI JRRGVY ZKHUH WKH HQWLW\ LV SULQFLSDO
6DOHV RI VHUYLFHYV

7UDQVLW VDOHY DUUDQJHPHQW IHHV

6DOHV RI SURGXFWYV

6DOHV RI PDWHULDOV

7TRWDO

%RVQLD D
60RYHQLPHUEUD &URDWLBPHU]H RO(Q;)?':‘QJWU
LQ (85 YLQD

6DOH RI JRRGVY ZKHUH WKH HQWLW\ LV SULQFLSDO
6DOHV RI VHUYLFHV

7UDQVLW VDOHY DUUDQJHPHQW IHHYV

6DOHV RI SURGXFWYV

6DOHV RI PDWHULDOV

7TRWDO
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%RVQLP D
60RYH|QLPHUELYD &URDWLPHU]JHJIR ngbj\ﬁ
LQ (85 YLQD

6DOH RI JRRGYV ZKHUH WKH HQWLW\ LV SULQFLSDO
6DOHV RI VHUYLFHYV

7UDQVLW VDOHY DUUDQJHPHQW IHHV

6DOHV RI SURGXFWYV

6DOHV RI PDWHULDOV

7TRWDO

OHUFDWRU *URXS!V DQG FRPSDQ\!V 3RVORYQL VLVWHP OHUFDWRU G G UHY
PDWHULDOV DQG UHQGHULQJ RI VHUYLFHYVY 5HYHQXH IURP VDOHV RI JRRG\
EXVLQHVYV DFWLYLWLHYV ZKLOH UHYHQXH IURP VDOHV RI SURGXFWYV LV JHC
*URXS W LV UHFRJQL]HG DW D SRLQW LQ WLPH ZKHQ WKH FRQWURO RI WKI
VWRUH RU XSRQ GHOLYHU\ 5HYHQXHV IURP UHQGHULQJ VHUYLFHV FRPSUL
OR\DOW\ SURJUDP 3,.$ FRPPLVVLRQV IURP KRXVHKROG ELOOV DQG RWKHL
UHQGHULQJ VHUYLFHV LV UHFRJQL]JHG RYHU WKH SHULRG ZKHQ VHUYLFHV
1RWH

5HYHQXH IURP VDOHV RI JRRGV LV SUHVHQWHG QHW RI GLVFRXQWY JUDQWF

8Q@WHWKH WUDQVLW VDOHV DUUDQJHPHQWY SURGXFWYVY DUH VKLSSHG GLU
OHUFDWRU GRHV QRW REWDLQ FRQWURO RYHU WKH JRRGV EHIRUH RU GXU
RQO\ PRPHQWDULO\ EHIRUH WKH\ DUH WUDQVIHUUHG WR WKH HQG FXVWRI
WKHVH DUUDQJHPHQWY DQG FRQFOXGHG WKDW OHUFDWRU LQ VXEVWDQFH F

, Q OHUFDWRU *URXS VXFFHHGHG LQ VXVWDLQLQJ DQG XSJUDGLQJ WKFE
UHYHQXH LQFUHDVHGKERXYEEQG FRPSDULQJ WR 7KH PDLQ GULYHU RI UH)
)0&* VHIPHQW ZKLFK PRUH WKDQ FRPSHQVDWHG WKH QHJDWLYH HIIHFW R
VHIPHQWY DQG FRPSDQLHVY ZKROHVDOH ',< PDQXIDFWXULQJ FRPSDQLHYV
UHVXOWHG LQ FORVHU RI RSHUDWLQJ XQLWYV RU DQG RSHUDWLRQV RI WKHL

+RZHYHU &29," HSLGHPLF DOVR KDG DQ LPSDFW RQ OHUFDWRU *URXS F

WKURXJK

( GHFUHDVH RI RSHQLQJ KRXUV GXH WR JRYHUQPHQW UHVWULFWLRQV WK
6XQGD\ FORVXUHV LQWURGXFWLRQ RI FXUIHZ OLPLWDWLRQ RI PD[ FXVW|

( YHU\ SRRU WRXULVW VHDVRQ IURP 0D\ WR 6HSWHPEHU LQ ORQWHQHJUR

( GHFUHDVH RI LPSXOVH WR JR DQG XOWUD IUHVK )0&* FDWHJRULHV GXH W

( JRYHUQPHQW UHVWULFWLRQ RQ VHOOLQJ WHFKQLFDO DQG VRPH QRQ IRR

<HDU RYHU \HDU <2< JURZWK LQ UHWDLO )0&* VHIPHQW LV D UHVXOW RI V
DOO EXVLQHVYVY JRDO DWWDLQPHQW LQLWLDWLYHV 2XU EXVLQHVV SHUIRL
&29,' HSLGHPLF LQ DOO PDUNHWY H[FOXGLQJ ORQWHQHJUR RI RXU RSH
WKH FULVLY WLPHO\ SURYLVLRQ RI LOQYHQWRU\ DQG UHVRXUFHV IRU DOO
DQG H[FHSWLRQDO H[HFXWLRQ RI DOO DGGLWLRQDO &29,' 9DOXH &UHD\
LPSOHPHQWDWLRQ RI EHVW SUDFWLFHY LQ DOO PDUNHWYV IXUWKHU FRQWU
ZHUH UHFRUGHG LQ DOO UHWDLO PDUNHWY ZLWK H[FHSWLRQ RI ORQWHOQH.
WR 6HSWHPEHU

,QVLVWHQFH RQ UHJXODU DQG SUHFLVH PRQLWRULQJ RI DOO RSHUDWLQJ
VWUDWHJILF JRDOV VHW E\ WKH OHUFDWRU *URXS 2QO\ WLPHO\ DQG UHVSR
WR VXVWDLQ LWV SRVLWLYH SHUIRUPDQFH WUHQGY VWDUWHG LQ WKH SHL
OHUFDWRU V VXFFHVV LQ PDLQWDLQLQJ WKH SRVLWLYH SHUIRUPDQFH WUH
SODQQLQJ DQG GHFLVLRQ PDNLQJ VHVVLRQV ZHUH KHOG LQ DOO PDUNHW\
PRPHQWY HYHQ WZLFH GDLO\

soaxvo unsrow w1 oy R
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&RPSDQ\V!'V 3RVORYQL VLVWHP OHUFDWRU G G RIIHUV DQG RZQV D FXVWRPI
E\ FXVWRPHUV IURP OR\DOW\ SURJUDPPHV FRQVWLWXWH D SHUIRUPDQFH R
UHDVRQ D FRQWUDFW OLDELOLW\ LV UHFRJQL]JHG LQ UHVSHFW RI WKLV SHL

OHUFDWRU *URXSVORYQL VLVWH

- (es

&RQWUDFW OLDELOLWLHY DULVLQJ IURP FXVWRPHU OR\DOW\ SURJUDP
7TRWDO FRQWUDFW OLDELOLWLHYV

7TKHUH ZHUH QR VLJQLILFDQW FKDQJHV LQ WKH FRQWUDFW DVVHWY DQG FR

5HQWDO LQFRPH

OHUFDWRU * F?XRSVORCZQL VLV

(€]
LQ (85 - 1 [ |

5SHQWDO LQFRPH
7RWDO

OHUFDWRU *URXS

,Q ODUFK JRYHUQPHQWY DGRSWHG UHVWULFWLRQV UHJDUGLQJ WR &29.
RSHUDWHV LQ UHDO HVWDWH VHJPHQW )URP WKH VHFRQG KDOI RI ODUFK
UHWDLO )0&* SKDUPDFLHV DQG EDNHULHV ZHUH FORVHG $W WKH HQG RI
PDOOV ZHUH UHRSHQHG DQG IURP VHFRQG KDOI Rl 0D\ DOO RWKHU EXVLC(
EXVLQHVVHV H[FHSW )0&* UHWDLO SKDUPDFLHV DQG EDNHULHV FORVHG
UHVWULFWLRQV IURP 2FWREHU RQZDUGY DOORZ EXVLQHVVHV WR RSHUDW
+HDOWK $JHQF\

60RYHQLDQ JRYHUQPHQW DOVR DGRSWHG VSHFLDO UHJXODWLRQV XQGHU Z
ODQGOWWHGYLIKW RI XQLODWHUDO WHUPLQDWLRQ RI WKH FROQWUDFW LQ E.
WKH OHDVH FRQWUDFW DQG H[WHQVLRQ RI D IL[HG WHUP OHDVH SHULRGYV

Q OHUFDWRU *URXS UHQWDO LQFRPKRRPR®QWHEG WRH FBHWKRE VE\Q @B 5
FRPSDULQJ WR 7KH PDLQ GULYHUV IRU GHFUHDVH ZHUH PRQHWL]DWLR

DQG 6HUELD DW WKH HQG RI DQG WHUPLQDWLRQ RI RQH OHDVH D.
VXEOHDVHV LQ 'XH WR &29," VLWXDWLRQ UHODWHG OLTXLGLW\ LVVX
*URXS DJUHHG WR JLYH UHQW GLVFRXQWYV IRU WHQDQWY LQ FORVHG VWR
$SULO WR '"HFHPEHU

3RVORYQL VLVWHP OHUFDWRU G G

,Q ODUFK 60RYHQLDQ JRYHUQPHQWY DGRSWHG UHVWULFWLRQV UHJDU
ODUFK XQWLO WKH HQG RI $sULO DOO EXVLQHVVHV H[FHSW )0&* UH
HQG RI $sULO ZHUH UH RSHQHG EXVLQHVVHV ZLWK WKHLU RZQ HQWU\ WR
RSHQHG DOO RWKHU EXVLQHVVHV EXW LQ VHFRQG KDOI RI 2FWREHU ZHU
EDNHULHY DJDLQ FORVHG

60RYHQLDQ JRYHUQPHQW DOVR DGRSWHG VSHFLDO UHJXODWLRQV XQGHU
ODQGORUGY XQLODWHUDO WHUPLQDWLRQ RI WKH FRQWUDFW LQ EXVLQH
FRQWUDFW DQG H[WHQVLRQ RI D IL[HG WHUP OHDVH SHULRGV IRU WKH SHL

5HQWDO LQFRPH V DW WKH FRPSDQ\ 3RVORYQL VLVWHWRRX¥DQYRW GGGGHO
E\ WKRXVDQG FRPSDULQJ WR 7KH PDLQ GULYHUV IRU GHFUHDVH ZHU
DQG JLYHQ UHQW GLVFRXQWV IRU WHQDQWYV LQ FORVHG VWRUHV E

soaxvo unsrow w1 oy R



JLOQDQFLDO

WHQDQWY DQG ODQDJHPHQW DJUHHG WR LVVXH FUHGLW QRWHV IRU WKH
SURYLVLRQ IRU LVVXLQJ FUHGLW QRWHV IRU WKH VHFRQG ZDYH ODVW TXD

SHYDOXDWLRQ JDLQV ORVVHV RI LQYHVWPF

o s | | ] | |

5HYDOXDWLRQ JDLQ ORVV RI LQYHVWPHQW SURSHUW\

7TRWDO
OHUFDWRU *URXS

5HYDOXDWLRQ JDLQ ORVV RI LQYHVWPHQW SURSHUW\ RIKWKWDEHUFDW RLQ *(
WKRXVDQG 'HWDLOV DDRGI[SODLQHG LQ 1RWH

3RVORYQL VLVWHP OHUFDWRU G G

5SHYDOXDWLRQ JDLQ ORVV RI LQYHVWPHQW SURSHUW\ RI WKH FRPSDQ\ 3R\
WKRXVDQG WKRKSSD QG 'HWDLOV DUHQB[SODLQHG LQ 1RWH

2WKHU RSHUDWLQJ LQFRPH

LQ (85 I R I

*DLQ RQ VDOH RI SURSHUW\ SODQW DQG HTXLSPHQW
2WKHU RSHUDWLQJ LQFRPH
7TRWDO

OHUFDWRU *URXS
*DLQ RQ WKH VDOH RI SURSHUW\ SO DMXRXOWDRNBTXLSWRIBERWVDI\G (85

$PRQJ RWKHU RSHUDWLQJ LQFRPH MKRXKHDDBRXQW BERXYDQG OHUFDWRL
LQFOXGHG &29," *RYHUQPHQW DLG WRRXKD @& RKIQM) RW({8B UHIXQG RI SDL
EHORZ LQFRPH IURP LQGHPQLWLHY EDVHG RQ LQVXUDQFH SUHPLXPV DQ
WKRXV@RRP HL IURPVERWPISHD UHFHLYHG LQ WHKRIXDPRGQWSRIUHYHQXH IURP UHL
FROOHFWLRQV DQG ODZVXLWW KIRX WIKGIGD RIRXYP\V@ X (BRP HPSOR\PHQW GLVDI
RI (85 WKRXVDQG DQG RWKHU RSHUDWLQJ MXRPHDRG WKH DPRXQW RI (85

Q RWKHU RSHUDWLQJ LQFRPH Rl WKH OHUFDWRU *URXS DPRIX@®®HG WI

DVVHWY UHYDOXDWLRQ LQ WKIRXOERFRMH RURP5 LQGHPQLWLHY EDVHG RQ L

RWKHU LQGHPQLWLHV LQ WKH DPRXQW RI (85 WKRXVDQG LQFRPH IUR

WKRXVDQG (85 UHYHQXH IURP FRVWV Rl ZDUQLQJV DQG ODZVXLWV LQ W

HPSOR\PHQW GLVDELOLW\ EHQHILWYV LQ WKH DPRXQW RI (85 WKRXVDQ{
WKRXVDQG

*RYHUQPHQW DLG

$V DW $SULO WKH JRYHUQPHQW RI WKH 5HSXEOLF RI 60RYHQLD DGR
WKH FRQVHTXHQFHV Rl WKH FRPPXQLFDEOH GLVHDVH 6%56 &R9 &29,'

SDFNDJH RI PHDVXUHVY WKH HPSOR\HHV LQ WKH SULYDWH VHFWRU ZKRVH J
JURVYV PLQLPXP ZDJH DQG ZKR GXH WR SHUIRUPLQJ WKHLU ZRUN GXULQJ V
WKH DYHUDJH RU KDYH KLJKHU ZRUNORDGY GXH WR HSLGHPLF ZHUH HQW
HOQWLWLHYV ZLWKLQ OHUFDWRU *URXS SDLG WKH DOORZDQFH LQ DFFRUGD(
ODUFK WK WK $SULO DQG 0D\ 7KH QHZ DOORZDQFH ZDV IXQGHG IURP '

soaxvo unsrow w1 oy R



JLQDQFLDO

LQVXUDQFH FRQWULEXWLRQ SD\PHQW ,Q DFFRUGDQFH ZLWK OHJLVODWLRC
'"HFHPEHU

,Q DGGLWLRQ WKH HPSOR\HUV ZHUH HOLJLEOH IRU UHLPEXUVHPHQW RI WK
ZRUN IRU WKHLU HPSOR\HHVY DQG WKH\ ZHUH WHPSRUDULO\ QRW ZRUNLQJ
PRVW DQG LW ZDV EDVHG RQ WKH ODQDJHPHQW HVWLPDWLRQ WKDW WKH F

LQ FRPSDULVRQ WR ZRXOG EH PHW :LWKLQ WKH OHUFDWRU *URXS
OHUFDWRU , 3 GRR DQG OHUFDWRU (PED G G

$W WKH VDPH WLPH WKH QHZ $FW SURYLGHG DOO WKH HPSOR\HUV ZKR KDY
QRW DEOH WR SHUIRUP ZRUN GXH WR IRUFH PDMHXUH WR EH HOLJLEOH IRU
SHUIRUPLQJ WKHLU ZRUN GXH WR FKLOGFDUH IROORZLQJ WKH FORVLQJ RI
LQDELOLW\ WR FRPPXWH GXH WR WKH EDQ RI SXEOLF WUDQVSRUW RU WKH
UHFHLYLQJ VDODU\ FRPSHQVDWLRQ :LWKLQ WKH OHUFDWRU *URXS DOO 6O0F

'XULQJ WKH FRPSDQLHV LQ 60RYHQLD KDG WR VXEPLW SUHVFULEHG
JRYHUQPHQW FRPSHQVDWLRQ ZDV UHWURDFWLYHO\ FRQILUPHG RU GLVSX\
VLVWHP OHUFDWRU G G UHFHLYHG WKH GHFLVLRQ WKDW SDUW RI WKH DL«
DSSHDO WKDW ZDV LQ -DQXDU\ VXEPLWWHG WR WKH &RXUW 'LVSXWH:
ILQDQFLDO VWDWHPHQWYV IRU

3RVORYQL VLVWHP OHUFDWRU G G
*DLQ RQ WKH VDOH RI SURSHUW\ SODQW D\VKRXVHQSPH@W D P RWKREB G Q\CR (€

$PRQJ RWKHU RSHUDWLQJ LQFRPH WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFEC
DPRXQW RI (8WKRXVDQG EHLQJ WKH UHIXQG RI SDLG DOORZDQFH H[SODI
UHFHLYHG LQ WKH DWKROQM QR3 (85 LQFRPH IURP LQGHPQLWLHV EDVHG R(
LQGHPQLWLHV LQ WKHWKRRVDPW R YBYHQXH IURP HPSOR\PHQW GLVDELOLW\
WKRXVDQG UHYHQXH IURP FRVWV RI ZDUQL QJW KRXY DPE \DXQ G R W R HW KRIS B RJR
WKH DPRXQW RWK&RXVDQG

, Q RWKHU RSHUDWLQJ LQFRPH RI WKH FRPSDQ\ 3RVORYWKRXMDOHP DIl
LOQFOXGHG LQFRPH IURP FRPSHQVDWLRQ UHFHLYHG LQ WKH DPRXQW RI
LQVXUDQFH SUHPLXPV DQG RWKHU LQGHPQLWLHYV LQ WKH DPRXQW RI (85
EHQHILWY LQ WKH DPRXQW RI (85 WKRXVDQG UHYHQXH IURP FRVWV R
WKRXVDQG DQG RWKHU RSHUDWLQJ LQFRPH LQ WKH DPRXQW RI (85 W KF

5HJDUGLQJ WR &29," *RYHUQPHQW DLG WKH FRPSDQ\ 3RVORYQL VLVW
GRFXPHQWDWLRQ WR WKH OLQLVWU\ EDVHG RQ ZKLFK JRYHUQPHQW FRPSH(
'"HFHPEHU WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G UHFHLY]
ZKLFK RXU OHJDO WHDP SUHSDUHG WKH DSSHDO WKDW ZDV LQ -DQXDU\
PLOOLRQ LV IXOO\ SURYLVLRQHG LQ ILQDQFLDO VWDWHPHQWV IRU

$QQXDO UHSRUW RI OHU-



&RVWYV RI JRRGYV VROG VHOOLQJ FRVWY DQ((

te@es I 4494EEEN 4

'"HSUHFLDWLRQ Rl SURSHUW\ SODQW DQG HTXLSPHQW
$PRUWL]DWLRQ RI LQWDQJLEOH DVVHWYV
'"HSUHFLDWLRQ RI ULJKW RI XVH DVVHWYV
IDERXU FRVWYV
&RVWV Rl PDWHULDO
&RVWV Rl VHUYLFHV H[FOXGLQJ UHQWYV
6KRUW WHUP DQG ORZ YDOXH OHDVH H[SHQVH
5SHYDOXDWLRQ GHFUHDVH RI 33 ( 1RWH
5HYHUVDO RI UHYDOXDWLRQ GHFUHDVH RI 33 ( 1RWH
&RVW RI JRRGV VROG
2WKHU FRVWV
3URYLVLRQLQJ

RI ZKLFK SURYLVLRQV IRU RQHURXV FRQWUDFWYV

Rl1 ZKLFK SURY IRU MXELOHH DZDUGYV DQG SRVW HPSOR\PHQW
EHQHILWYV

RlI ZKLFK SURYLVLRQV IRU OLWLIJDWLRQ ULVNYV

Rl ZKLFK SURYLVLRQV IRU FUHGLW QRWHYV LVVXHG WR OHVVHHV GXH WR
&29," HSLGHPLF

RI ZKLFK SURYLVLRQV IRU FRPSDQ\ UHRUJDQL]DWLRQ
,PSDLUPHQW RI JRRGZLOO DQG LQWDQJLEOH DVVHWYV
"ULWH RIl RI SURSHUW\ SODQW DQG HTXLSPHQW
/RVV RQ VDOHV RI SURSHUW\ SODQW DQG HTXLSPHQW
([SHQVHV GXH WR LPSDLUPHQW ZLWK H[SHFWHG FUHGLW ORVV PRGHO
,PSDLUPHQW R| VXEVLGLDULHV DQG RWKHU ILQDQFLDO LQYHVWPHQWV
"ULWH GRZQ RI LQYHQWRULHYV WR QHW UHDOL]DEOH YDOXH
2WKHU RSHUDWLQJ H[SHQVHYV

7TRWDO FRVW RI JRRGY VROG VHOOLQJ FRVWV DQG DGPLQLVWUDWLYH
H[SHQVHV

Rl ZKLFK FRVW RI VDOHYV

RI ZKLFK DGPLQLVWUDWLYH H[SHQVHV

OHUFDWRU *URXS

7KH FRVW Rl JRRGV VROG LV UHGXFHG E\ UHEDWHY DQG UHFHLYHG GLVFF
ZULWH GRZQV Rl GDPDJHG H[SLUHG DQG REVROHWH DQG PLVVLQJ LQYHQWI

,PSDLUPHQW RI SURSHUW\ SODQW HTXLSPHQW DQG LQWDQJLEOH DVVHWYV
DFFRXQWLQJ SROLF\ RI WKH OHUFDWRU *URXS UXOHV DQG ,)56

$PRQJ WKH FRVWV RI VHUYLFHV WKH OHUFDWRU *URXS LQ VKRZV DXGL
DPRXQW RI (BERXVDQG $GGLWKR@UDQG Z#HUH XVHG LQ WKH \HDU IRU I
WKRXVDQG (85 IRU WD[ FRQVXOWDQF\ VHUYLFHV DQG (85 WKRXVDQG IRL
5HSRUW LQ WKH \HDU IMHRX XVOIG (195U DVVXUDWRRXVIDQGLFHRW (/D[ FR(

VHUYLFHWK&XVDQG DQG IRU RWKHUVWKRRXDEQGW VHUYLFHV (85

$PRQJ WKH DXGLW FRVWV LQ WKH OHUFDWRU *URXS VKRZV DOVR DXGLW

WKRXVDQG
soaxvo unsrow w1 oy R



JLQDQFLDO

3RVORYQL VLVWHP OHUFDWRU G G

7KH FRVW RI JRRGV VROG LV UHGXFHG E\ UHEDWHY DQG UHFHLYHG GLVFR
ZULWH GRZQV RI GDPDJHG H[SLUHG DQG REVROHWH LQYHQWRU\ DQG GHILF

,PSDLUPHQW RI SURSHUW\ SODQW HTXLSPHQW DQG LQWDQJLEOH DVVHWV
DFFRXQWLQJ SROLF\ Rl WKH OHUFDWRU *URXS UXOHV DQG ,QWHUQDWLRQD

$PRQJ WKH FRVWV RI VHUYLFHV WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWR
5HSRUW LQ WKH DPRXIQRK\RD Q85 $GGLWKRRDDQG (BBUH XVHG LQ WKH \HDU
VHUYLFHWKRBXVDQG IRU WD[ FRQVXOWDQF\ VHUYLFHV DQG (85 WKRXVDQC
$QQXDO 5HSRUW LQ WKH \HDU WKRZNDIQ X\(BE (&L DVVXUDQEXHVDEGBY LRV
FRQVXOWDQF\ WMKRXVBQG8B5QG IRU RWKHUVDRRXDPRXQGGW VHUYLFHV (85

$PRQJ WKH DXGLW FRVWV LQ WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDW
UHSRUW LQ WKH D PNRKRW RQ G85

IDERXU FRVWYV

LQ (85 - 1 [

*URVV VDODULHYV
2ZWKHU SHQVLRQ LQVXUDQFH FRVWYV
RI' ZKLFK GHILQHG EHQHILW "% SHQVLRQ VFKHPHYV
Rl ZKLFK GHILQHG FRQWULEXWLRQ '& SHQVLRQ VFKHPHYV
+HDOWK LQVXUDQFH FRVWYV
2ZWKHU ODERXU FRVWYV
7TRWDO

1XPEHU RI HPSOR\HHV DV DW '"HFHPEHU
OHUFDWRU *URXS

IDERXU FRVWY DW WKH OHUFDWRU *URXS OWXKREMWINQG DP RMBKWRNEGDWQRS (8BK
PDLQ GULYHU IRU WKH LQFUHDVH ZDV GULYHQ E\ QHZ PLQLPXP ZDJH OHJL\
QHZ FULVLV DOORZDQFHV IRU DOO HPSOR\HHVY SHUWDLQLQJ WR QDWLRQDO
LQ GHWDLOV H[SODLQHG EHORZ LQ DOO 60RYHQLDQ OHJDO HQWLWLHV L
HPSOR\HHV LQ RSHUDWLQJ XQLWVY DQG ORJLVWLFV LQ 60RYHQLD DQG 6HUE

$PRQJ RWKHU ODERXU FRVWY ZKMAKRBEFNRRQGWHG WBRRXSYDQG LQ WKH 0
*URXS FODVVLILHY UHLPEXUVHPHQW RI PHDO DOORZDQFHYV GXULQJ ZRUN
DOORZDQFHVY DQG RWKHU ODERXU FRVWYV

7KH WRWDO DPRXQW RI DOO UHPXQHUDWLRQ RI HPSOR\HHV Rl WKH OHUFDW
WR WKH WDULII SDUW RI WKH FROOHFWLYH DJUHHPHQW H[FOXGLQJ WKH Pl
OHUFDWRU G G DPRXQWHREX WRQ@G 5. Q WK RSB/ D QG

3RVORYQL VLVWHP OHUFDWRU G G

IDERXU FRVWV DW WKH FRPSDQ\ 3RVORYQL VLVWHP OHWKRWRDQG G LQ(8E

WKRXVDQG 7KH PDLQ GULYHU IRU WKH LQFUHDVH ZHUH WKH QHZ PLQ
HPSOR\HHV SHUWDLQLQJ WR QDWLRQDO LQWHUYHQWLRQ DFWV WR PLWLJD)
ZRUNLQJ LQ ULVN HQYLURQPHQW IRU HPSOR\HHV LQ RSHUDWLQJ XQLWYV DQt

soaxvo unsrow w1 oy R
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7KH RWKHU ODERXU FRVWYV D PARKRWIDJIG WR) (85 WEBBXVDQG DQG LQ
UHLPEXUVHPHQW RI PHDO DOORZDQFHV GXULQJ ZRUN UHLPEXUVHPHQW RI
RWKHU ODERXU FRVWV

7KH WRWDO DPRXQW RI DOO UHPXQHUDWLRQ RI HPSOR\HHV RI WKH FRPSLC

FROQWUDFW WKDW LV QRW VXEMHFW WR WKH WDULII SDUW RI WKH FROOHI
DPRXQWHG WRNBBXVDQG LQ WKR&EVDQG

soaxvo unsrow w1 oy R
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J)LODQFH LQFRPH DQG FRVWYV

RNEE — [

,QWHUHVW LQFRPH IURP ORDQV JUDQWHG
'LYLGHQGV UHFHLYHG

2WKHU ILQDQFLDO LQFRPH

JLODQFH LQFRPH

%RUURZLQJV FRVWV

/HDVH OLDELOLWLHYV LQWHUHVW FRVWYV

2WKHU ILQDQFH FRVWYV

JLOQDQFH FRVWYV

1HW IRUHLJQ H[FKDQJH GLIIHUHQFHYV

1HW ILQDQFH FRVWVY UHFRJQL]JHG LQ WKH LQFRPH VWDWHPHQW

OHUFDWRU *URXS

7KH ODUJHVW VKDUH RI WKH ILQDQFH FRVWV RI WKH OHUFDWRU *URXS UHS
WKRXVDQG LQ WK&XVDQG

3RVORYQL VLVWHP OHUFDWRU G G

7KH ODUJHVW SDUW UHSUHVHQWY LQWHUHVWWHKBNRDVREG AKLFK DPRX@WH
WKRXVDQG

soaxvo unsrow w1 oy R



JLOQDQFLDO

3URSHUW\ SODQW DQG HTXLSPHQW

OHUFDWRU *URXS

(TXLSPH%ﬁywa QLS

0, s

LQ (85 /IDQG| %XLOGLMA® R 6 L dp e e
|

*URVV FDUU\LQJ DPRXQW

$V DW -DQXDU\

$GGLWLRQV

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH

5SHYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

'"HSUHFLDWLRQ

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH

5SHYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW '"HFHPEHU

*URVV FDUU\LQJ DPRXQW
$V DW -DQXDU\

7UDQIVHU WR ULJKW RI XVH DVVHWYV
$GGLWLRQV

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH

5SHYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

'"HSUHFLDWLRQ

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW '"HFHPEHU

soaxvo unsrow w1 oy R
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SRVORYQL VLVWHP OHUFDW

LQ (85 /IDQG| %XLOGLMQEG R

*URVV FDUU\LQJ

$V DW -DQXDU\

$GGLWLRQV

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXYV
5HYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

'"HSUHFLDWLRQ

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH

5SHYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW '"HFHPEHU

*URVV FDUU\LQJ DPRXQW

$V DW -DQXDU\
7UDQVIHU WR ULJKW RI XVH DVVHWYV
$GGLWLRQV

7UDQVIHU IURP DVVHWYV EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH
5SHYDOXDWLRQ GHFUHDVH
7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

'"HSUHFLDWLRQ

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5SHYDOXDWLRQ LQFUHDVH
5SHYDOXDWLRQ GHFUHDVH
7UDQVODWLRQ GLIIHUHQFHYV

2WKHU

$V DW HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW 'HFHPEHU

soaxvo unsrow w1 oy R
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$GGLWLRQV LQ SURSHUW\ SODQW DQG HTXLSP KRZQ F
LQYHVWPHQWY UHODWH WR eREFEWRG oR¥4LFFWH

tg (s |/ ] | |
3XUFKDVH Rl ODQG EXLOGLQJV DQG HTXLSPHQW

S5HIXUELVKPHQW RI H[LVWLQJ UHWDLO DQG ZKROHVDOH XQLWYV

2WKHU

7RWDO

'"HFUHDVHYV LQ SURSHUW\ SODQW DQG|HTXLEBPHKDWRUYHOCDRMEWRRYQL VLVWH
oes | [ | | |
5HDO HVWDWH VDOHYV

6DOH RI HTXLSPHQW

:ULWH RIIV

7TRWDO

%UHDNGRZQ RI DVVHWYV E\ JHRJUDSKLFDO ORFDWLRQ

"HFHPEHU OHUFDWRU *URXS

°RVQLHﬁ)
LQ (85 6ORYHQLBHUELD &URD HQU]HJ_IﬁﬁyHQHJURWD
/DQG

%XLOGLQJV
(TXLSPHQW DQG RWKHU DVVHWYV
$VVHWV QRW \HW DYDLODEOH IRU XVH

7RWDO

'HFHPEHU OHUFDWRU *URXS
LQ (85 ﬁFVQLnﬁ)
/IDQG

%XLOGLQJV

(TXLSPHQW DQG RWKHU DVVHWYV
$VVHWV QRW \HW DYDLODEOH IRU XVH
7RWDO

%YUHDNGRZQ RI UHYDOXDWLRQ LQFUHDVH DQG GHFUHDVH RI ODQG DQG EXL(

'"HFHPEHU OHUFDWRU *URXS

%RVQLP D
60RYH[QLPHUEYD &URDWLBHU]JH]IR Ogﬁ\ﬁ
LQ (85 YLQD

5HYDOXDWLRQ LQFUHDVH GHFUHDVH UHFRJQL]HG LQ 3 /
5SHYDOXDWLRQ LQFUHDVH GHFUHDVH UHFRJQL]HG LQ 2&,

7RWDO
'XULQJ LQ LWV VHSDUDWH ILQDQFLDO VWDWHPHQWY WKH &RPSDQ\ UF
WKRXVDQG LQ 3/ DQG UHYDOXDWL . QVFKRDOAMDHQ GOLW KK DPRXQW R (¢

soaxvo unsrow w1 oy R
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/IDQG DQG EXLOGLQJYV DW KLVWRULFDO FRVW EDVLV

+DG ODQG DQG EXLOGLQJYV EHHQ PHDVYXUH R O3RRVOW YKLV V V
ot AR benxwy Shkoe Eh v xapazyt MUE Y TSRO R

/DQG
%XLOGLQJV

7TRWDO
OHUFDWRU *URXS

/IDQG DQG EXLOGLQJY DUH FDUULHG DW WKHLU UHYDOXHG DPRXQWV GHWD
EHLQJ WKH IDLU YDOXH DW WKH GDWH RI UHYDOXDWLRQ OHVV DQ\ DFFX

2WKHU LWHPV RI SURSHUW\ SODQW DQG HTXLSPHQW H[FHSW IRU ODQG DQ
FDUULHG DW FRVW OHVV DFFXPXODWHG GHSUHFLDWLRQ DQG DQ\ DFFXPXOEL

$vV DW 'HFHPEHU QHW ERRN YDOXH RI ODQG EXLOGLQJV DQG HTXL
WKRXVDQG DV DW 'HFHPEHUWKRXVD@GHF3IBHEV &5 WKRXVDQG ZKH(
FRPSDUHG WR 'HFHPEHU 7KH PRYHPHQW LV PDLQO\ H[SODLQHG E\ G

W KR XV DQRSS DQHBRIVWLQ WKH DPRXQWKRIV(BOG DQG DGGLWLRQV LQ WK
WKRXVDQG $GGLWLRQV PRVWO\ UHODWH WR RSHQLQJ Rl QHZ VWRUHV DQ

'XULQJ LQ LWV FRQVOLGDWHG ILQDQFLDO VWDWHPHQWY WKH OHUFDWR
(85 WKRXVDQG LQ 3/ DQG UHYDOXDWLRQ LWRBNDUBG QQVKSE, DPRXQW R

3RVORYQL VLVWHP OHUFDWRU G G

$V DW 'HFHPEHU QHW ERRN YDOXH RI ODQG EXLOGWKRXDRQGGH DAL
'"HFHPEHU (8BVKRXVDQGHFIHPVHIE WKRXVDQG ZKHQ FRPSDUHG WR

7KH PRYHPHQW LV PDLQO\ H[SODLQHG E\ GHSUHFLDWLW® RKKDWIG IQH
LPSDLUPHQW LQ WKH DPRXQW RI (85 WKRXVDQGNIDR)G/DQGLWLRQV LQ W

'XULQJ LQ LWV VHSDUDWH ILQDQFLDO VWDWHPHQWY WKH &RPSDQ\ UF
WKRXVDQG LQ 3/ DQG UHYDOXDWLRQ LWKRKXKIYDEQ WREB,DPRXQW RI (.

soaxvo unsrow w1 oy R



JLOQDQFLDO

/HDVHV

5LIKW RI XVH DVVHWYV OHUFDWRU *URXS 3RVORYQL VLVWHP OH

OHKLFQHV OHKLFQHV
595 SR D05 1™ rwop 1598 SREEGS 1™ raws
Fi XLSPHQW Fi XLSPHQW

$V DW -DQXDU\

7UDQVIHU IURP 33 ( WR LQYHVWPHQW
SURSHUW\

*URVV FDUU\LQJ DPR
$FFXPXODWHG GHSUHFLDWLRQ
1HW ERRN DPRXQW

%DODQFH DV DW '"HFHPEHU
1HW ERRN DPRXQW

(I"THFW RI IRUHLJQ H[FKDQJH
GLIIHUHQFHYV

$GGLWLRQV

'LVSRVDOV

'"HSUHFLDWLRQ FKDUJH
5HYDOXDWLRQ LQFUHDVH
5SHYDOXDWLRQ GHFUHDVH
2WKHU FKDQJHYV
&ORVLQJ QHW ERRN DPRXQW

%DODQFH DV DW '"HFHPEHU
*URVV FDUU\LQJ DPRXQW
$FFXPXODWHG GHSUHFLDWLRQ
1HW ERRN DPRXQW

2Q 2FWREHU WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DQG F
VDOH RI WHQ VKRSSLQJ FHQWUHV LQ 60RYHQLD 7KH WUDQVDFWLRQ ZDV
DFTXLVLWLRQ SULFH RI (85 PLOOLRQ DQG OHUFDWRU WRRN D ORQJ WH
LWV FRUH DFWLYLW\ 7KH DPRXQW UHFHLYHG IRU WKH GLYHVWHG VKRSSLQ.

soaxvo unsrow w1 oy R



JLOQDQFLDO

5LJKW RI XVH DVVHWYV OHUFDWRU *URXS SRVORYQL VLVWHP OH

1DQG Dloc? HKLFOHV 1DQG Dloc? HKLFOHV
LQ (85 EX10G Q%PQG 7TRWDD 52 Q%PQG 7RWD {
HYxLspHow HYxLspHow

$V DW -DQXDU\

7UDQVIHU IURP 33 ( WR LQYHVWPHQW
SURSHUW\

*URVV FDUU\LQJ DPR
$FFXPXODWHG GHSUHFLDWLRQ
1HW ERRN DPRXQW

%DODQFH DV DW '"HFHPEHU
1HW ERRN DPRXQW

(IIHFW RI IRUHLJQ H[FKDQJH
GLIIHUHQFHYV

$GGLWLRQV
'LVSRVDOV

'"HSUHFLDWLRQ FKDUJH
5HYDOXDWLRQ LQFUHDVH
5SHYDOXDWLRQ GHFUHDVH
2WKHU FKDQJHYV
&ORVLQJ QHW ERRN DPRXQW

%DODQFH DV DW '"HFHPEHU
*URVV FDUU\LQJ DPRXQW
$FFXPXODWHG GHSUHFLDWLRQ
1HW ERRN DPRXQW

7KH LWHP LQFOXGHV D OHDVHV IURP QHZ FRQWUDFWV VLJQHG IURP -DQX
LQFUHDVH UHJDUGLQJ WR FKDQJHV LQ FRQWUDFW WHUPV DQG FRQGLWLRQ\

7KH LWHP LQFOXGHYV D WHUPLQDWLRQ RI H[LVWLQJ FRQWUDFWY E UHG
LQ FRQWUDFW WHUPVY DQG FRQGLWLRQV

$W WKH HQG RI VDOH RI WKH 5RGD &¢HQWHU 1HZ %HOJUDGH LQ 6HUELI
HQWHUHG LQWR D ORQJ WHUP OHDVH DJUHHPHQW IRU WKH SDUW RI WKH F|
QHZ ULJKW RI XVH DVVHWY UHODWLQJ WR WKH 5RGD &HQWHUODRVWRIE RA{ARQY U D
DV SDUW RI S5LJKW RI XVH DVVHWY DGGLWLRQV LQ

,QYHVWPHQW SURSHUW\ ULJKW RI XVH DVVHW LV GLVFORVHG LQ 1RWH

5LJKW RI XVH ODQG DQG EXLOGLQJV DUH FDUULHG DW WKHLU UHYDOXHG
GLVFORVHG IEHOIRQWWKH IDLU YDOXH DW WKH GDWH RI UHYDOXDWLRQ OHV
LPSDLUPHQW ORVVHYV

soaxvo unsrow w1 oy R



JLOQDQFLDO

1RQ FXUUHQW
&XUUHQW

7RWDO OHDVH OLDELOLW\

ODWXULW\ DQDO\VLV OHUFDWRU *URXRSVORYQL VLVWH

<HDU

<HDU

<HDU

<HDU

<HDU

<HDU DQG RQZDUG
7RWDO

o [ [ ] [ ]
'"HSUHFLDWLRQ H[SHQVH RQ ULJKW RI XVH DVVHWYV

, QWHUHVW H[SHQVH RQ OHDVH OLDELOLWLHV

([SHQVH UHODWLQJ WR VKRUW WHUP OHDVHV ORZ YDOXH LWHPV

([SHQVH UHODWLQJ WR YDULDEOH OHDVH SD\PHQWY QRW LQFOXGHG LQ WKH
PHDVXUHPHQW RI WKH OHDVH OLDELOLW\

,QFRPH IURP VXEOHDVLQJ ULJKW RI XVH DVVHWYV

7KH WRWDO FDVK RXWIORZ IRU OHDVHYV WRKX/HDUDFD VBRWY OB RQXE DPRW AW O
(85 WKRXVDQG DQG LV SUHVHQWHG DV FDVK IORZ IURP ILQDQFLQJ D
SURYLGHG LQ WKH VWDWHPHQW RI FDVK IORZ RQO\ FRPSULVHV WKH UHSD\F
LQWHUHVW SDLG OLQH

soaxvo unsrow w1 oy R



JLOQDQFLDO

, QWD ( DV VGIN V

OHUFDWRU *URXS S3RVORYQL VLVWHP

0DWHU LW/ HW V
7UDG|H ULIJKWQRW H\é/ ULJKWQRW H\é/
pouNv pod pypLdDEBY PO boc| pypLdpE8W

LQ (85

*URVV FDUU\LQJ DPRXQW

$V DW -DQXDU\

$GGLWLRQV

7UDQVIHU IURP DVVHWYV EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5HYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHV

2WKHU

$V DW 'HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

$PRUWL]DWLRQ

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
‘LVSRVDOV GHILFLW VXUSOXV
5HYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHV

2WKHU

$V DW '"HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW 'HFHPEHU

*URVV FDUU\LQJ DPRXQW

$V DW -DQXDU\

$GGLWLRQV

7UDQVIHU IURP DVVHWV EHLQJ DFTXLUHG
'LVSRVDOV GHILFLW VXUSOXV
5HYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHV

2WKHU

$V DW 'HFHPEHU

$FFXPXODWHG GHSUHFLDWLRQ

$V DW -DQXDU\

$PRUWL]DWLRQ

7UDQVIHU IURP DVVHWV EHLQJ DFTXLUHG
‘LVSRVDOV GHILFLW VXUSOXV
5HYDOXDWLRQ LQFUHDVH

5HYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHV

2WKHU

$V DW 'HFHPEHU

&DUU\LQJ DPRXQW
$V DW -DQXDU\
$V DW 'HFHPEHU

soaxvo unsrow w1 oy R



JLQDQFLDO

OHUFDWRU *URXS

$V DW 'HFHPEHU LQWDQJLEOH DNKRIXWADQEBRXQW BERX8DQG DQG LQ

ULJKWV SDWHQWV OLFHQVHV WUDGHPDUNV DQG LQYHVWPHQWYV LQWR VR

7KH YDOXH RI LQWDQJLEOH DVVHWV LQFUHDVHG LQ VBRIXWRQIGQ Y HV W(BE
WKRXVDQG

7KH WUDGHPDUN YDOXH DV DW '"HFHPEHUNKRXVDOQBREQWWMRUB5WR WKH
6HUELD 7KH HVWLPDWHG XVHIXO OLIH RI WKH WUDGHPDUN LV LQGHILQL\
LPSDLUPHQW ZKLFK ZDV QRW LGHQWLILHG

$PRUWL]DWLRQ RI LQWDQJLE OHVORRXNDWQ B P R X QMBRR W\RD (BG

3RVORYQL VLVWHP OHUFDWRU G G

$V DW 'HFHPEHU LQWDQJLEOH DVKRXWDQBRXQW BERX¥DQG DQG LQ

ULJKWV SDWHQWY OLFHQVHV DQG LQYHVWPHQWY LQWR VRIWZDUH

7KH YDOXH Rl LQWDQJLEOH DVVHWVY LQFUHDVHG LQ VBEKRIX WRQIGQ Y H V W(RB E
WKRXVDQG

$PRUWL]DWLRQ RI LQWDQJLE O HWRRXWDWQ B P R X Q\BR W\RD (BB

' QYHVWPHQW SURSHUW\

$V DW -DQXDU\

$GGLWLRQV

7UDQVIHU IURP DVVHWY EHLQJ DFTXLUHG
'LVSRVDOV

5HYDOXDWLRQ LQFUHDVH

SHYDOXDWLRQ GHFUHDVH

7TUDQVODWLRQ GLITHUHQFHV

7UDQVIHUV UHFODVVLILFDWLRQ

$V DW 'HFHPEHU

$V DW -DQXDU\

7UDQVIHU IURP ULJKW RI XVH DVVHWYV
$GGLWLRQV

7UDQVIHU IURP DVVHWYV EHLQJ DFTXLUHG
'LVSRVDOV

5HYDOXDWLRQ LQFUHDVH

5SHYDOXDWLRQ GHFUHDVH

7UDQVODWLRQ GLIIHUHQFHYV

7UDQVIHUV UHFODVVLILFDWLRQ

$V DW '"HFHPEHU

soaxvo unsrow w1 oy R



JLOQDQFLDO

7KH IROORZLQJ DPRXQWYVY ZHUH UHFRJQL]IHG L FR WQRWWRHQWW,
UHJDUG WR LQYHVWPHQW SURSHUW\ OH U E @ B [ R G

____

5HQWDO LQFRPH
'"LUHFW H[SHQVHV DULVLQJ IURP LQYHVWPHQW SURSHUW\ DQG JHQHUDWLQJ UHQWD

LQFRPH
7RWDO

OLQLPXP OHDVH SD\PHQWY UHFHLYDEOH RQ OHDVHV RI LQYHVWPHQW SURSF}

OHUFDWRU * F§ §/ORgQGL VLV

.o s | | | |

'LWKLQ \HDU
%HWZHHQ DQG \HDUV
/IDWHU WKDQ \HDUYV

OHUFDWRU *URXS

7KH OHUFDWRU *URXS LQYHVWPHQW SURSHUW\ DW WKH O0HUWFDRVWRAD OWBR XS O
(85 WKRXVDQG 7KH UHVXOW RI WKH UHYDOXDWLRQ RI LOQYHVWPHQW S
YDOXH LQ WKH VWDWHPHQW RI SURILW DQG ORWKRRVWIRIGY URWVIS HGFHWEL OQ |

YDOXDWLRQV RI DVVHWYV LQ DUH GLVFORVHG LQ 1RWH

3RVORYQL VLVWHP OHUFDWRU G G

, QYHVWPHQW SURSHUW\ DW WKH OHYHO RI FRPSDQ\ 3RVORYQW¥XRWXWB® QOH
(85 WKRXVDQG 7KH UHVXOW RI WKH UHYDOXDWLRQ RI LOQYHVWPHOQ\
HVWDWH YDOXH LQ WKH VWDWHPHQW RI SURILW DQWKERRVYY QR WRUW (GHIWASDH

YDOXDWLRQV RI DVVHWYV LQ DUH GLVFORVHG LQ 1RWH

JLQDQFLDO OLDELOLWLHV Rl WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
RQ LQYHVWPHQW SURSHUW\

soaxvo unsrow w1 oy R



JLOQDQFLDO

' QYHVWPHQWY E\ WKH FRPSDQ\ 3RVORYQL V
RI *URXS FRPSDQLHYV

SHYHU
LPSD
PHQW

LQFU SE%SR D§§8 " IURP

"HFHPEHU

,QYHVWPHQWY LQ VKDUHY DQG
LOWHUHVWYV

,QYHVWPHQWYV LQ VKDUHV DQG
LQWHUHVWYV LQ *URXS
FRPSDQLHYV

,Q BORYHQLD
OHUFDWRUO(PED G G /RJDWHF

OHUFDWRU ,3G R R /MXEOMDQD
00(QHUJLMD G R R /MXEOMDQD

8VWDQRYD KXPDQLWDUQD
IXQGDFLMD OHUFDWRU /MXEOMDQD

OHUFDWRUO9HOSUR G R R

30DWLQXPo$ G R R
30DWLQXPo% G R R
30DWLQXPo& G R R
30DWLQXPo' G R R OHUFDWRU
OD[L G R R

$EURDG
OHUFDWRU06 G R R 6HUELD
OHUFDWRUo+ G R R &URDWLD

OHUFDWRUO%+ G R R %RVQLD
DQG +HUJHJRYLQD

OHUFDWRU ODNHGRQLMD
GRRHO 1RUWK ODFHGRQLD
OHUFDWRUo0&* G R R
ORQWHQHJIUR

7TRWDO HTXLW\ LQYHVWPHQWYV LQ
*URXS FRPSDQLHV

&RPSDQLHY OHUFDWRU ODNHGRQLMD G RR HO 6NRSMH DQG OHUFDWRUO
DFWLYLWLHYV

7KH RZQHU RI WKH UHPDLQLQJ HTXLW\ LQWHUHVW LV WKH FRPSDQ\ OHUFD

$V DW 'HFHPEHU LQYHVWPHQWY LQ VXEVLGLDULHY ZHUH WHVWHG IRU
UHFRYHUDEOH DPRXQW RI LQYHVWPHQW LQ HDFK VXEVLGLDU\ ZDV GHWHUP|
DQG )DLU YDOXH OHVV FRVWV RI GLVSRVDO )9/&’

9DOXH LQ XVH ZDV FDOFXODWHG XVLQJ 'LVFRXQWHG &DVK )ORZ '&) PHWK
DSSURYHG EXGJHWY DQG IRUHFDVW IRU D SHULRG RI ILYH \HDUV *URZWK
DPRXQW RI QRPLQDO ULVN IUHH UDWH LQ FRPELQDWLRQ ZLWK FRXQWU\ UL
DSSURSULDWH GLVFRXQW UDWH :%$&& ZKLFK UHIOHFWYVY WKH FKDUDFWHU
'LVFRXQW UDWHYV XVHG UDQJH IURP WR

soaxvo unsrow w1 oy R



JLOQDQFLDO

)DLU YDOXH OHVV FRVWV RI GLVSRVDO ZDV FDOFXODWHG XVLQJ SULPDUL
IRFXVHV RQ FRPSDQ\ V PDUNHW YDOXH RI LWV WRWDO DVVHWV PLQXV LWV
PHDVXUHG DW IDLU YDOXH J/HYHO PHDVXUHPHQW FDWHJRU\ 7KH YDOX
GLVFORVHG L@ MRMWMLRQ D LL 2WKHU DVVHWYVY DUH HLWKHU PRQHWDU\ LC
LOQYHVWPHQWY DQG OLDELOLWLHV ORDQV UHFHLYHG WUDGH DFFRXQW SD
WHUP RSHUDWLQJ F\FOH WKHUHIRUH WKHLU FDUU\LQJ YDOXHYVY DUH DVVXP
IDLU YDOXHV

%DVHG RQ WKH SUHVHQWHG DSSURDFKHVY DQG PHWKRGYV D KRPS\DDLQE HLDN
UHFRJQL]J]HG ODMRU GULYHUV RI QHJDWLYH ILQDQFLDO UHVXOWY RI WKH
OHUFDWRU &* G R R ZHUH LPSDLUPHQWY RI WKHLU UHDO HVWDWH YDOXI
'"HWDLOV RI UHOHYDQW IDLU YDOXH PHDVXUHPHQW DUH GLVFORVHG LQ 1RW

%DVLV IRU PHDVXULQJ UHFRYHUDEOH DPRXQW DQG GLVFRXQW UDWHYV XVHG

&RPSDQ\ S5HFRYHUDEOH DPRXQW %DVLV 'LVFRXW

OHUFDWRUoO + G R R )9/8& 1HW DVVHW YDO X
OHUFDWRUo06 G R R )9/8& ‘&)
OHUFDWRUO%+ G R R )9/8& 1HW DVVHW YDO X
OHUFDWRUO0&* G R R 9,8

OHUFDWRU ,3 G R R 9,8

OHUFDWRUo(PED G G 9,8

0o(QHUJLMD G R R )9/8& 1HW DVVHW YDO X
,Q 2FWREHU WKH 'LVWULFW &RXUW LQ /MXEOMDQD UHPRYHG ILYH FRPSI
2FWREHU WKH FRPSDQLHY OHUFDWRU OD[L FDWHULQJ DQG VHUYLFHYV

DQG 30DWLQXP %% UHDO HVWDWH PDQDJHPHQW G R R ZHUH GHOHWHG 7KI
DQG 30DWLQXP ' UHDO HVWDWH PDQDJHPHQW G R R ZHUH GHOHWHG RQ
EXVLQHVY DFWLYLWLHYV

QYHVWPHOQW LQ ILQDQFLDO DVVHWYV

EENEE
$V DW -DQXDU\

,QYHVWPHQWYV LQ LQVXUDQFH FRPSDQLHV VKDUHV DQG LQWHUHVWYV
RI RWKHU FRPSDQLHV

S5HYDOXDWLRQ
,PSDLUPHQWYV
$V DW 'HFHPEHU

5HYDOXDWLRQ WR IDLU YDOXH RI ILQDQFLDO DVVHWYV LV UHFRJQL]JHG LQ RV
UHFRJQL]HG LQ WKH LQFRPH VWDWHPHQW 7KH ILQDQFLDO DVVHWYVY RI WI
OHUFDWRU G G LQFOXGH DOVR DVVHWYV WKDW FRXOG QRW EH YDOXHG DW
GXH WR LPSDLUPHQW 6KDUHV RI WKHVH FRPSDQLHY DUH QRW OLVWHG RQ \

OHUFDWRU *URXS

2Q 'HFHPEHU WKH ILQDQFLDO DVVHWY DW WKHWKREXDWRE *URXEDH
WKRXVDQG

3RVORYQL VLVWHP OHUFDWRU G G

,Q WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G WKHVHWKRXWWVEBQ 'HF]

(85 WKRXVDQG
$QQXDO UHSRUW RI OHU-



JLOQDQFLDO

7D[HV
7D[HV UHFRJQL]JHG LQ SURILW RU ORVYV

7D[HV UHFRJQL]JHG LQ SURILW R ORVVOHUFDWRU *URKS3RVORYQL VLVWHP
o [ [ [ ]
&XUUHQW WD]J

'"HIHUUHG WD]

7D

3RVORYQL VLVWHP OHUFDWRU G G

JRU WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G GRHV QRW GLVF(
ORVVHVY DV DW '"HFHPEHU ARROQMDQY VR (85(WKRXVDQG

7D[HV UHFRJQL]J]HG LQ RWKHU FRPSUHKHQVLYH LQFRPH

,Q DFFRUGDQFH ZLWK ,$6 WKH FXUUHQW DQG GHIHUUHG WD[ LV UHFRJQL
ORVV ,I| WKH WD[ UHODWHV WR WKH LWHPV WKDW DUH UHFRJQL]J]HG GLUHFW
GLUHFWO\ WR RU DJDLQVW WKH RWKHU FRPSUHKHQVLYH LQFRPH

OHUFDWRU *URXS 3RVORYQL VLVWHP {

7D[ UHFRJQL]HG LQ RWKHU FRPSUHKHQVLYH LQFRPH
9D O XH 9D O XH| D IavHaxH 9DOXH
Lo (85 R cHiRU ) wh !

1HW JDLQV ORVVHV UHFRJQL]JHG LQ UHYDOXDWLRQ VXUSOXV LQ
UHODWLRQ WR SURSHUW\ SODQW DQG HTXLSPHQW

*DLQV ORVVHV UHFRJQL]JHG LQ UHYDOXDWLRQ VXUSOXYV
UHODWHG WR LQYHVWPHQWY LQ ILQDQFLDO DVVHWYV

JRUHLJQ FXUUHQF\ WUDQVODWLRQ GLIIHUHQFHV IRUHLJQ
RSHUDWLRQV

3URYLVLRQV IRU WHUPLQDWLRQ EHQHILWYV

2WKHU FKDQJHYV

2WKHU FRPSUHKHQVLYH LQFRPH

7D[ UHFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH
9DOXH 9D O XH| D IavHaXH 9DOXH
- (3¢ cATu WP Mt

1HW JDLQV ORVVHV UHFRJQL]JHG LQ UHYDOXDWLRQ VXUSOXV LQ
UHODWLRQ WR SURSHUW\ SODQW DQG HTXLSPHQW

*DLQV ORVVHV UHFRJQL]HG LQ UHYDOXDWLRQ VXUSOXV
UHODWHG WR LQYHVWPHQWY LQ ILQDQFLDO DVVHWYV

JRUHLJQ FXUUHQF\ WUDQVODWLRQ GLIIHUHQFHYV IRUHLJQ
RSHUDWLRQV

BURYLVLRQV IRU WHUPLQDWLRQ EHQHILWV

2WKHU FKDQJHV

2WKHU FRPSUHKHQVLYH LQFRPH

soaxvo unsrow w1 oy R



JLOQDQFLDO

5HFRQFLOLDWLRQ WR HIIHFWLYH WD[ UDWH

5HFRQFLOLDWLRQ WR HIIHFWLYH WD[ UDWHOHUFDWRU *UR3XSVORYQL VLVWH
LQ (85 | | |

3URILW RU ORVV IRU WKH \HDU
7D]
3URILW RU ORVV EHIRUH WD]

7D[ FDOFXODWHG DW WD[ UDWH

'"HFUHDVH LQ LQFRPH IRU WD[ SXUSRVHYV
,QFUHDVH LQ LQFRPH IRU WD[ SXUSRVHYV
,QFUHDVH LQ H[SHQVHV IRU WD[ SXUSRVHV
'"HFUHDVH LQ H[SHQVHV IRU WD[ SXUSRVHYV
7D[ HIITHFW RlI QRQ GHGXFWLEOH H[SHQVHYV
7D[ UHOLHIV

2WKHU UHFRQFLOLDWLRQV

7RWDO WD]

(IIHFWLYH WD[ UDWH

Q QRQ GHGXFWLEOH H[SHQVHV RI WKH OHUWBRRWDQURXBRBORXQW WG W\
G (85 WKRXVDQG DQG UHIHUV WR LPSDLUPHQW RI LQYHVWPHQW LQWR
EHQHILW GLIIHUHQFHYV EHWZHHQ DFFRXQWLQJ GHSUHFLDWLRQ DQG WD[ G
DPRXQW

Ne) WD[ UHOLHIV Rl WKH OHUFDWRUWKRXS$DL.@QGWES BRROGWOQRI (BYWHP OF
WKRXVDQG UHIHUV PDLQO\ WR XWLOL]DWLRQ RI XQXVHG WD[ ORVVHV LQ°
GLVDELOLWLHYV

, Q RWKHU UHFRQFLOLDWLRQV RI WKH OHWKRXKD GG R X B VIDFRRXXLWNHLG/ WVHRF
(85 WKRXVDQG DQG UHIHUV WR FXUUHQW WD[ UHFRJQL]J]HG GLUHFWO\ LQ

'"HIHUUHG WD[HV

'HIHUUHG WD[HVY DUH FDOFXODWHG EDVHG RQ WHPSRUDU\ GLIIHUHQFHV XQ
HITHFWLYH LQ LQGLYLGXDO FRXQWULHYV ZKHUH WKH OHUFDWRU *URXS FRPS|

soaxvo unsrow w1 oy R



JLOQDQFLDO

ORYHPHQWYV LQ GHIHUUHG WD[HV OHUFDWRU *URXRVORYQL VLVWH
os 1 T | | ]
$W WKH EHJLQQLQJ RI WKH \HDU QHW GHIHUUHG WD[ OLDELOLWLHV
JRUHLJQ H[FKDQJH GLIIHUHQFHYV

5HFRJQL]JHG LQ SURILW RU ORVV

5HFRJQL]HG LQ RWKHU FRPSUHKHQVLYH LQFRPH

5HFRJQL]JHG LQ OLDELOLWLHYV

$W WKH HQG RI WKH \HDU QHW GHIHUUHG WD[ DVVHWV OLDELOLWLHYV

'HIHUUHG WD[ OLDELOLWLHYV OHUFDWRU *URXS

‘HS F LD
51y poxp W KR XPWFRY

LQ (85 RSIOSDUQRW de HV I;I-EF(%\QW

ILQ
HTXLSPH
VVHWV go

a GHSUHFLDWLRQ

%DODQFH DV DW -DQXDU\
JRUHLJQ H[FKDQJH GLIIHUHQFHYV

5HFRJQL]HG LQ SURILW RU ORVV

5HFRJQL]HG LQ RWKHU FRPSUHKHQVLYH LQFRPH
5HFRJQL]HG XQGHU OLDELOLWLHV

%DODQFH DV DW '"HFHPEHU

JRUHLJQ H[FKDQJH GLIIHUHQFHYV

5HFRJQL]HG LQ SURILW RU ORVV

5HFRJQL]HG LQ RWKHU FRPSUHKHQVLYH LQFRPH
5HFRJQL]HG XQGHU OLDELOLWLHV

%DODQFH DV DW '"HFHPEHU

'"HIHUUHG WD[ OLDELOLWLHV 3RVORYQL VLVWHP OHUFDWRU

514700 xp i/ RO XPWFES

RI SURSHU

LQ (85 sopow| bed HY gﬁ(fg\?w

ILQ
HTXLSPH
VVHWV g

H GHSUHFLDWLRQ

%DODQFH DV DW -DQXDU\

JRUHLJQ H[FKDQJH GLIITHUHQFHV

5HFRJQL]JHG LQ SURILW RU ORVYV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH
5HFRJQL]JHG XQGHU OLDELOLWLHYV

%DODQFH DV DW 'HEFHPEHU

JRUHLJQ H[FKDQJH GLIIHUHQFHV

5HFRJQL]JHG LQ SURILW RU ORVYV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH
5HFRJQL]JHG XQGHU OLDELOLWLHYV

%DODQFH DV DW 'HEFHPEHU

,Q WKH OHUFDWRU *URXSVERXVORGHRI (BHIHUUHG WD[ OLDELOLWLHV UH
VLVWHP OHUFDWRUWKEBXVBQG ZKLFK UHIHUV WR HOLPLQDWLRQ RI IDLU YL
IURP WKH VDOH RI UHYDOXDWHG IL[HG DVVHWYV

soaxvo unsrow w1 oy R



JLOQDQFLDO

'"HIHUUHG WD[ DVVHWYV OHUFDWRU *URXS

B3URYLVLR Qlloligﬁ
LQ (85 UHFRJQU] { 7D O
wol sXUsETAY IS ES,

EOHV

GHSUHHL D BDN\LRIDW V
%DODQFH DV DW -DQXDU\

JRUHLJQ H[FKDQJH GLIITHUHQFHYV

5HFRJQL]JHG LQ SURILW RU ORVYV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH

%DODQFH DV DW '"HFHPEHU

JRUHLJQ H[FKDQJH GLIITHUHQFHV

5HFRJQL]JHG LQ SURILW RU ORVV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH

%DODQFH DV DW 'HFHPEHU

'"HIHUUHG WD[ DVVHWYV 3RVORYQL VLVWHP OHUFDWRU G G
'LITHUHGHY DOXYDWLRQ

Opgﬁ

|

LQ (85 WKRXVDQG UHFRJQU] §I Lﬂ) LYdDJ[ (0]
WD[ SX SU E#L DEOHYV

GHSUHHLDBALRIQW V
%DODQFH DV DW -DQXDU\

JRUHLJQ H[FKDQJH GLIIHUHQFHV

5HFRJQL]JHG LQ SURILW RU ORVYV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH

%DODQFH DV DW 'HFHPEHU

YJRUHLJQ H[FKDQJH GLIITHUHQFHV

5HFRJQL]JHG LQ SURILW RU ORVYV

5HFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH

%DODQFH DV DW 'HFHPEHU

soaxvo usrow w1 ony R



JLQDQFLDO

OHUFDWRU *URXS

$vV DW 'HFHPEHU WKH OHUFDWRU WHKRXSD&RAG/ RO RGHIWHUYBIHG WD[ DVVHYV
LQFUHDVH E\W&RXVDQG LQ 7KH ELJJHVW VKDUH RI GHIHUUHG WD[ DVVF
WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DQG FDQ EH XVHG ZLWKR
DVVHWY DULVLQJ IURP XQXVHG WD[ UHOLHIV ZHUH LQFXUUHG LQ WKH \HDU
HYHQWY ,Q WKH IROORZLQJ \HDUV LV SODQQHG D SRVLWLYH WD[ EDVH ZzZK
\HDUV DQG FRQVHTXHQWO\ WKH UHFRJQL]J]HG GHIHUUHG WD[ DVVHWYV DULVL

,Q FRPSDQLHV RI OHUFDWRU *URXS UHFRJQL]JHG ERWK GHIHUUHG WD]|
OLDELOLWLHV WKURXJK SURILW RU ORVV GHFUHDVHV WKH WD[ EDVHV RI W

'"HIHUUHG WD[ DVVHWV QRW UHFRJQL]J]HG WKURXJK SURILW RU ORVV SHUWD
VXEVLGLDULHVY LQ WRWDO DPRXQW RI (85 WKRXVDQG 'HIHUUHG WD]
VXEVLGLDULHYVY ZHUH QRW UHFRJQL]J]HG EHFDXVH WKH SDUHQW FRPSDQ\ GR
IRUHVHHDEOH IXWXUH

'"HIHUUHG WD[ DVVHWY DQG OLDELOLWLHY LQ WKH EDODQFH VKHHW DUH RII
3RVORYQL VLVWHP OHUFDWRU G G

, Q WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G UHFRJQL]JHG ERW
'HIHUUHG WD[ OLDELOLWLHV WKURXJK SURILW RU ORVV GHFUHDVHV WKH
LQFUHDVHV LW

'"HIHUUHG WD[ DVVHWV QRW UHFRJQL]J]HG WKURXJK SURILW RU ORVV SHU
VXEVLGLDULHY OHUFDWRUoO+ G R R OHUFDWRU &* G R R DQG OHUFDWRU
GHIHUUHG WD[ DVVHWV ZHUH QRW UHFRJQL]J]HG EHFDXVH WKH SDUHQW FRP S
WKH IRUHVHHDEOH IXWXUH

'HIHUUHG WD[ DVVHWY DQG OLDELOLWLHYVY LQ WKH EDODQFH VKHHW DUH RII

,QYHQWRULHV

I T KT R

OHUFKDQGLVH

ODWHULDOV

"RUN LQ SURJUHVYV

JLQLVKHG JRRGV

/HVV DOORZDQFH IRU PHUFKDQGLVH LPSDLUPHQW
/HVV DOORZDQFH IRU RWKHU LQYHQWRU\ LPSDLUPHQW

7TRWDO
OHUFDWRU *URXS

,OQOYHQWRULHV RI WUDGH JRRGV PHUFKDQGLVH UDZ DQG SURFHVVHG PDYV
'"HFHPEHU DPRXQWHGNKWRXMBQG DQG GHFURMIKRKXY EQGSBDLQO\ GXH WF
'D\V ,QYHQWRU\ 2XWVWDQGLQJ LQ UHWDLO )0&* EXVLQHVV VHIJPHQW

, QYHQWRU\ SURYLVLRQV KDYH EHHQ UHYLHZHG LQ OLJKW RI WKH H[SHFWI

EX\LQJ EHKDYLRXU DV D UHVXOW RI &29,' $00 LQYHQWRU\ SURYLVLRQLQ

FXUUHQW DQG H[SHFWHG PDUNHW FRQGLWLRQV HFRQRPLF HQYLURQPHQW

ODQDIJHPHQW!V UHYLHZ LW ZDV DVVHVVHG QR DGGLWLRQDO SURYLVLRQLQ
GXH WR WKH &29,' HSLGHPLF RU RWKHU IDFWRUYV

soaxvo unsrow w1 oy R



JLQDQFLDO

$V DW 'HFHPEHU OHUFDWRU *URXS FKDQJHG WKH PHWKRGV RI FRVW
JURXSV PHUFKDQGLVH ZDV SUHYLRXVO\ PHDVXUHG E\ ),)2 PHWKRG 7KH W
WKRXVDQG

7KH UHYHUVDO RI DQ DOORZDQFH RI LQYHQWRULHV LV QRW SRVVLEOH X
LQYHQWRU\ DGMXVWPHQW LV UHFRJQL]J]HG LQ SURILW RU ORVV DFFRXQW

7KH FDUU\LQJ DPRXQWYV RI LQYHQWRULHY GR QRW H[FHHG WKHLU QHW UHI
UHFHLYHG

3RVORYQL VLVWHP OHUFDWRU G G

,QYHQWRULHY RI WUDGH JRRGV PHUFKDQGLVH UDZ DQG SURFHVVHG PDV
'"HFHPEHU DPRXQWHGWKRX8DQG DQG UHPDLQHG FRPSDUDEOH WR L
SUHYLRXV \HDU

7KH UHYHUVDO Rl DQ DOORZDQFH IRU LPSDLUPHQW RI LQYHQWRULHV LV Q
LQFUHDVH LQ LQYHQWRU\ DGMXVWPHQW LV UHFRJQL]JHG LQ SURILW RU ORV:

7KH FDUU\LQJ DPRXQWV RI LQYHQWRULHV GR QRW H[FHHG WKHLU QHW UHI
UHFHLYHG

$vV DW 'HFHPEHU 3RVORYQL VLVWHP OHUFDWRU G G FKDQJHG WKH |
PHWKRG IRU DOO JURXSV PHUFKDQGLVH ZDV SUHYLRXVO\ PHDVXUHG E\ )
DPRXQWHG WR (85 WKRXVDQG

fUDGH DQG RWKHU UHFHLYDEOHYV

RNCE
JLQDQFLDO UHFHLYDEOHYV

7UDGH UHFHLYDEOHYV

2WKHU ILQDQFLDO UHFHLYDEOHYV

1RQ FXUUHQW UHFHLYDEOHYV

7TRWDO ILQDQFLDO 7UDGH DQG RWKHU UHFHLYDEOHYV

1RQ ILQDQFLDO 7UDGH DQG RWKHU UHFHLYDEOHYV
3UHSDLG H[SHQVHYV

2WKHU QRQ ILQDQFLDO UHFHLYDEOHYV

7TRWDO QRQ ILQDQFLDO WUDGH DQG RWKHU UHFHLYDEOHYV
7TRWDO WUDGH DQG RWKHU UHFHLYDEOHYV

OHUFDWRU *URXS

7KH FDUU\LQJ DPRXQWY RI DOO WUDGH DQG RWKHU UHFHLYDEOHV LQ DOC
5HFHLYDEOHY DUH FDUULHG DW DPRUWL]JHG FRVW 7KH DPRXQW RI VHFXUHC

Q WKH LPSDLUPHQW H[SHQVH RI UHFWKRXFDIQG D P R XQBRXY VR (85K D Q J +
DOORZDQFHV IRU WUDGH UHFHLYDEOHY DUH GLVFORVHG LQ 1RWH

%HFDXVH RI WKH QDWXUH RI ILQDQFLDO LQVWUXPHQWY OHUFDWRU *URXS F

D WRWDO ILQDQFLDO WUDGH DQG RWKHU UHFHLWBR&MD QBK ICFXGLRR Q V LD/
WUDGH UHFHLYDE®WHWRXMBQG DQG

E WRWDO QRQ ILQDQFLDO WUDGH DQG RWKHU UHFWKFRDEMOG ZXQEKFRQ
PDLQO\ Rl SUHSDLG H[®WHKEBXNDQ@5DQG DGYDQFHV SDLG IRWKRR@MWDBQG VHL

soaxvo unsrow w1 oy R



JLQDQFLDO

$vV DW 'HFHPEHU WUDGH UHFHLYDWRRXVOREBUHQ VAHRPEDYBYRQ WR 'H
PDLQO\ GXH RSWLPL]IDWLRQ RI WKH EXVLQHVV PRGHO RI ZKROHVDOH FXVWHF
WKH RSWLPL]DWLRQ Rl UHFHLYDEOHY ORZHU UHYHQXH EXW PDLQWDLQLQ.
WRXULVW VHDVRQ IURP 0D\ WR 6HSWHPEHU

3RVORYQL VLVWHP OHUFDWRU G G

7KH FDUU\LQJ DPRXQWYV RI bOO WUDGH UHFHLYDEOHY DQG RWKHU UHFHLYLCL
YDOXH S5HFHLYDEOHYV DUH YDOXHGQRW 3RRIEWHENGQ W RMW BDERXGEIJHG UHFHLYD
1RWH

Q WKH LPSDLUPHQW H[SHQVH RI UHMHLR)D\EDMY DPRWERMNGDWR (&KDQJF
DOORZDQFHV IRU WUDGH UHFHLYDEOHY DUH GLVFORVHG LQ 1RWH

%HFDXVH RI WKH QDWXUH RI ILQDQFLDO LQVWUXPHQWY WKH FRPSDQ\ 3R\
UHFHLYDEOHV WR

D WRWDO ILQDQFLDO WUDGH DQG RWKHU UHFHLWRERWNQGKLEE& ERQVL\DWI
WUDGH UHFHLYDEWKRX\Y®0NG DQG

E WRWDO QRQ ILQDQFLDO WUDGH DQG RWKHU UHFKREDEG HR QAKIVAVKHIGQ P L
RI SUHSDLG H[SHQWHKRXWW5QG DQG DGYDQFHV SDLG IRWKRRWOQDBQG VHUYLF

/IRDQV DQG GHSRVLWYV

T oHUrOWRU ‘URXSRVORYOL VLvws
'"HSRVLWYV IRU UHQW SD\PHQWYV

/IRDQV WR FRPSDQLHYV

JLODQFH OHDVH UHFHLYDEOHYV

'"HSRVLWV LQ EDQNV

7TRWDO

/IRDQV DQG GHSRVLWYVY LQFOXGH
1RQ FXUUHQW ORQJ WHUP ORDQV DQG GHSRVLWYV
&XUUHQW VKRUW WHUP ORDQV DQG GHSRVLWYV

OHUFDWRU *URXS

/IRDQV DQG GHSRVLWY DW WKH OHUFDWRU *URXS OHYHO WKRXWDRBEHPEHUS8E
WKRXVDQG DQG UHODWH WR VKRUW WWHKRXWDIG/ LQ WKRXDWIRXWRIG
WKH DPRXQW RWK&XVDQG WBbRXVDQG WR ORQJ WHUP ORDQV

'"HSRVLWYV IRU UHQW SD\PHQWY UHODWH WR ORQJ WHUP SDLG LQ DGYDQFL
LOWHUHVW 7KH DYHUDJH LOQWHUHVW UDWH RQ ORDQV JLYHQ DQG GHSRVLW

JLODQFH OHDVH UHFHLYDEOHY DW WKH OHUFDWRU *URXS O HWKIFOX N QBEW D'®I(
UHIHUV WR ILQDQFLDO UHFHLYDEOHV WR SDUWLHV ZLWKLQ )RUWHQRYD *UR

7KH OHUFDWRU *URXS GLG QRW ERRN SURYLVLRQV IRU GHSRVLWYVY LQ EDQ
H[SHFWHG FUHGLW ORVVHY DUH LPPDWHULDO

soaxvo unsrow w1 oy R



JLQDQFLDO

3RVORYQL VLVWHP OHUFDWRU G G

$V DW 'HFHPEHU ORDQV LQ WHKIRXOWPRX®W RI (86RXVDQG UHODWH WR
ORDQV LQ WKH DPRXWMR RV D&EG MWKERXVDQG DQG LQ WMHK PPRXQG RI (¢
(85 WKRXVDQG WR ORQJ WHUP ORDQV

7KH DYHUDJH LQWHUHVW UDWKHRBRRGRDQV IRYBRYIM VLVWHP OHUFDWRU G
WR VXEVLGLDULHY DQG QR RWKHU ORDQV JLYHQ

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G GLG QRW ERRN SURYLVLRC
UHQW SD\PHQWYV DV H[SHFWHG FUHGLW ORRVHYVY DUH LPPDWHULDO

&DVK DQG FDVK HTXLYDOHQWYV

@@ |  OHUFDWRU *URXSRVORYOL VLVWHH
&DVK LQ KDQG

&DVK LQ EDQNV

7TRWDO FDVK DQG FDVK HTXLYDOHQWYV

&DVK DQG FDVK HTXLYDOHQWYV LQFOXGHV FDVK LQ WUDQVLW GDLO\ SURFH
Rl OHVV WKDQ GD\V

(TXLW\

6KDUH FDSLWDO

6KDUH FDSLWDO RI WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DPRX(
RUGLQDU\ UHJLVWHUHG QRQ SDU YDOXH VKDUHV WKDW DUF
"HFHPEHU

&RQGLWLRQDO FDSLWDO LQFUHDVH

6KDUHKROGHUYVY $VVHPEO\ RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU
LQFUHDVH RQ WKH EDVLV RI SURYLVLRQV VWDWHG LQ $UWLFOH RlI WKH
EHHQ UHDOL]HG VR IDU

2ZQ VKDUHV

$vV DW '"HFHPEHU WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G KF
WKRXVDQG RZQ VWHKRKXYV D BG
5HVHUYHYV

5HVHUYHV RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP (
SUHPLXP OHJDO UHVHUYHV RWKHU SURILW UHVHUYHV IDLU YDOXH UHVI
SUHPLXP OHJDO UHVHUYHV IDLU YDOXH UHVHUYH DQG FXUUHQF\ WUDQVOL
SDUWLFLSDWLRQ LQ SURILW

5HVHUYHV DV DW 'HFHPEHU VAR WY QG JRQRWEBE OHUFDWRU *URXS OF

WKRXVDQG DQGWERXVDQG (WKRXVDQG DW WKH FRPSDQ\ 3RVORYQL V

( $V DW 'HFHPEHU WKH FRPSDQ\ 3RVORY QIR ¥ QVWKHDRY BWKH DWW R X QGVGR |
WKRXVDQG WEBRXVDQG

( $V DW 'HFHPEHU WKH FRPSDQ\ 3RVORDQH \BLMDP MRFE HUFFRX\QRV RSl G8 5

WKRXVDQG WEKRXVDQG ,W LQFOXGHV WKH H[FHVV RYHU QRPLQDO YD

FUHDWHG DV WKH GLIIHUHQFH EHWZHHQ SXUFKDVH DQG VDOHV YDOXHV R

soaxvo unsrow w1 oy R



JLOQDQFLDO

( $V DW 'HFHPEHU WKH OHUFO WRIY MIUKRN B RKFOVQ W VRK RXY D Q G
WKRXVDQG ZKLOH WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRIWKRSX@D @BV
(85 WKRXVDQG
( 2WKHU SURIIDV DRW HRUFHPE H U DPR X\QVR XV Q& DW WKH OHUFDWRU *
WKRXVDQG ZKLOH WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G ¢
UHVHUYHV FRQVLVW Rl UHGLVWULEXWHG UHVLGXDO UHWDLQHG HDUQLQJ
H[FHSW IRU RZQ VKDUHV UHVHUYH
( )DLU YDOXH KIHFKHDYHOW 'HFHPEHU DPRXRXMDWOR (85 (BKRXVDQG
IRU WKH OHUFDWRU *UR X\8KRRGED @G (8 KRXVDQG IRU WKH FRPSDQ\ 3
OHUFDWRU G G LQFOXGHV IDLU YDOXH UHVHUYH IRU EXLOGLQJV DQG OD
YDOXH UHVHUYH UHJDUGLQJ LQYHVWPHQWY LQ ILQDQFLDO DVVHWYV DQG |
FUHDWLRQ RI SURYLVLRQV IRU SRVW HPSOR\PHQW EHQHILWYV

i VORYQL

3URSHUW\ IDLU YDOXH UHVHUYH
)DLU YDOXH UHVHUYH IRU LQYHVWPHQWYV LQ ILQDQFLDO DVVHWYV
$FWXDULDO JDLQ ORVV RI SRVW HPSOR\PHQW EHQHILWYV

7RWDO IDLU YDOXH UHVHUYH

( &XUUHQF\ WUDQD@DWKRQWHFBIWRH *URXS OHYHO DV DW 'HFHPERXVDQG
ZKLBKHFUHDYHG\ 85 WKRXBXBIGWR WKH FKDQJHV LQ IRUHLJQ FXUUHQF\
VXEVLGLDULHY LQWR FRQVROLGDWHG ILQDQFLDO VWDWHPHQWYV

&DSLWDO DQG OHJDO UHVHUYHV WLHG UHVHUYHV FDQ EH XVHG LQ VXUSO
DVVHWY DQG IRU FRYHULQJ WKH QHW ORVV RI WKH ILQDQFLDO \HDU DQG W
WKH GLVWULEXWLRQ RI SURILW WR WKH VKDUHKROGHUYV DUH QRW XVHG VLI

1RQ FRQWUROOLQJ LQWHUHVW

1RQ FRQWUROLLQJ LQWHUHVW DUH QRW PDWHULDO WR *URXS OHUFDWRU
GRR LQ RZQHUVKLS RI VKDUH FDSLWDO

soaxvo unsrow w1 oy R



JLOQDQFLDO

&KDQJHV LQ HTXLW\ LQ IRU WKH OHUFDWRU *URXS UHODWH WR

Lo (85 6KDPRZQ ?:L’H Ydk'o
FDSIWEBOPRY % HPLUWRAV

$V DW -DQXDU\

1HW SURILW ORVV IRU WKH \HDU

&KDQJH LQ IDLU YDOXH RI ILQDQFLDO DVVHWYV
'"HIHUUHG WD[HV

JRUHLJQ FXUUHQF\ WUDQVODWLRQ GLIIHUHQFHYV
$FWXDULDO JDLQ ORVV RI SRVW HPSOR\PHQW EHQHILWYV
2WKHU FKDQJHV

2WKHU FRPSUHKHQVLYH LQFRPH

7TRWDO FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

'LVSRVDO RI ODQG DQG EXLOGLQJY FDUULHG DW IDLU
YDOXH

7TRWDO WUDQVDFWLRQV ZLWK RZQHUV
%DODQFH DV DW 'HFHPEHU

sa0x0o unsrow i oy SRR



JLOQDQFLDO

&KDQJHV LQ HTXLW\ LQ IRU WKH OHUFDWRU *URXS UHODWH WR

Lo (85 6KDYUH2ZQ Y& Db UHinago2WK
FD S || wWiXx® HPLXPV Lb%_'HV

$V DW -DQXDU\

2WKHU FKDQJHV

$V DW -DQXDU\

1HW SURILW ORVV IRU WKH \HDU

&KDQJH LQ IDLU YDOXH RI ODQG DQG EXLOGLQJV
&KDQJH LQ IDLU YDOXH RI ILQDQFLDO DVVHWYV
'"HIHUUHG WD[HV

JRUHLJQ FXUUHQF\ WUDQVODWLRQ GLIIHUHQFHYV

$FWXDULDO JDLQ ORVV RI SRVW HPSOR\PHQW
EHQHILWYV

2WKHU FKDQJHV
2WKHU FRPSUHKHQVLYH LQFRPH

7TRWDO FRPSUHKHQVLYH LQFRPH IRU WKH
\HDU

7TRWDO WUDQVDFWLRQV ZLWK RZQHUV
%DODQFH DV DW '"HFHPEHU

sa0x0o unsrow i oy SRR



JLOQDQFLDO

'LYLGHQGV
7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G GLG QRW SD\ GLYLGHQGV L

$vV DW 'HFHPEHU VKDUHKROGHUV ZHUH UHJLVWHUHG LQ WKH FRPSDQ\ V
QXPEHU RI VKDUHKROGHUV RI WKRFRPW$HQ \WERH FHAHPEHH® E\

'"HWDLOHG RZQHUVKLS VWUXFWXUH LV SUHVHQWHG LQ WKH %XVLQHVV SDUYV
BURSRVDO IRU FRYHUDJH RI DFFXPXODWHG ORVV RI WKH FRPSDQ\ 3RVORYQ

,GHQWLILHG DFFXPXODWHG ORVV IRU DQG FRPSULVHV WKH IROORZLC

NEE —

1HW SURILW ORVV IRU WKH \HDU
1HW SURILW ORVV IRU WKH SUHYLRXV \HDU
$FFXPXODWHG ORVV IRU WKH \HDU

$V RI '"HFHPEHU DFFXPXODWHG ORVV IRU WKH FRPSDQ\ 3RVORYQL V
WKRXVDQG DQG DV RI '"HFHPEHU W KDRPRVBQQNGH B QUBRUBBDLQYV XQFRYHUHG |

(DUQLQJV /RVV SHU VKDUH

%DVLF HDUQLQJY ORVV SHU VKDUH DUH FDOFXODWHG E\ GLYLGLQJ WKH Q
DYHUDJH QXPEHU RI RUGLQDU\ VKDUHYV LQ LVVXH GXULQJ WKH \HDU H[FOXC

%DVLF QHW HDUQLQJV ORVV SHU YKDUHOHUFDWRU *URXSRVORYQL VLVWHH

3URILW ORVV DWWULEXWDEOH WR WKH VKDUHKROGHUV LQ (85
"HLJKWHG DYHUDJH QXPEHU RI RXWVWDQGLQJ RUGLQDU\ VKDUHV
(DUQLQJV ORVV $HU VKDUH LQ (85

'"'$OWHUQDWLYH PHDVXUHV DUH SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDS

HLIKWHG QXPEHU RI RUGLQDU\ VKDUHYVY OHUFDWRU *URXSRVORYQL VLVWHH
,ZVVXHG RUGLQDU\ VKDUHV DV DW -DQXDU\

(ITHFW RI RZQ VKDUHV

(I"THFW RI QHZ LVVXH

‘HLJKWHG DYHUDJH QXPEHU RI RUGLQDU\ VKDUHV DV DW
"HFHPEHU

6LQFH WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUF
FRQYHUWLEOH ERQGY GLOXWHG HDUQLQJVY ORVVHV SHU VKDUH DUH WKH V

soaxvo unsrow w1 oy R



JLOQDQFLDO

%YRUURZLQJY DQG OHDVH OLDELOLWLHYV

i VORYQL
OHUFDWRU URi§;UFDWRU

- (oo

/RQJ WHUP ILQDQFLDO OLDELOLWLHYV
/RDQV IURP EDQNV

/RDQV IURP UHODWHG SDUWLHYV DQG RWKHU FRPSDQLHV
JHDVH OLDELOLWLHYV

7RWDO

6KRUW WHUP ILQDQFLDO OLDELOLWLHYV
%DQN ORDQV DQG VKRUW WHUP SDUW RI ORQJ WHUP EDQN ORDQV

/IRDQV IURP UHODWHG SDUWLHVY DQG RWKHU FRPSDQLHY DQG VKRUW WHUP SDUW RI
WHUP ORDQV IURP UHODWHG SDULWHY DQG RWKHU FRPSDQLHYV

/HDVH OLDELOLWLHYV
7TRWDO

7TRWDO ILQDQFLDO OLDELOLWLHYV

"HFHPEHU OHUFDWRU {BR¥DRYQL VLVWH

/IRDQV VHFXUHG E\ SOHGJHG SURSHUW\

ORUH LQIRUPDWLRQ DERXW SOHGJHG DVVHWV RI WKH OHUFDWRU *URXS [
GLVFORVHG &ROMWVRIVODHHQW OLDELOLWLHYV

(IITHFWLYH LQWHUHVW UDWHV DV DW WKHOED®GD QR VKRNBRBDORHQL VLVWHH
IR 7 ST L
%DQN ORDQV
2WKHU ORDQV

JORDWLQJ LQWHUHVW UDWHY DUH PRVWO\ LQWHUHVW UDWHY UHODWHG WR
IURP GRPHVWLF EDQNVY RU UHODWHG SDUWLHV ZLWK IL[HG QRPLQDO LQWHU

OHUFDWRU *URXS

$vV DW '"HFHPEHU OHUFDWRU *URXS V ILQDQFWK® XOHKHPEHWLHY DPRX
(85 WKRXVDQG
,Q PDMRU SDUW RI WKH SURFGHGWY QWRIM 1BOIHERHOMAKIHEH GZDY XRWGE WR

UHSD\ ILQDQFLDBVXOMEL@LWQHWKH ORQJ WHUP ORDQ SD\DEOH EDODQFH WR

OHUFDWRU *URXS V EDQN ORDQV GHFUHDVHG VLQFH '"HFHPEHU PDLQ
PDWXULW\ IRU WKH HBXBEVYLEE QALLRIUGLW @& IIRWU OCRGHK *URXSXQHDO WUDQ|
'"HWDLOHG LQIRUPDWLRQ DUH GLVFORVHG LQ WKH WDEOH EHORZ

6XSHU 6HQLRU /RDQ LV D UHYROYLQJ ORDQ LQ ZKLFK OHQGHUV KDYH WKF
WHUPV RI KDYLQJ SULRULW\ UHSD\PHQW EHIRUH RWKHU FUHGLWRUYV

‘:LGHU *URXS 'HDO :*' LV DQ DJUHHPHQW EHWZHHQ DOO WKH ILQDQFLDO
OHUFDWRU 6 G R R LQ WKH OHUFDWRU *URXS LQ WKH \HDU RI $JUHHP
WUDQFKH $ WUDQFKH % DQG WUDQFKH &

soaxvo unsrow w1 oy R
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OHUFDWRU *URXS EDQN ORDQV E\ ILOQDQFH GRFXPHQWYV

ORYQL
*
LQ (85 OHUFDWRU UR%%UFDWRU

6HQLRU :LGHU *URXS 'HDO

6XSHU 6HQLRU )DFLOLW\ $JUHHPHQW

$,. /IRDQ

3,. LOWHUHVW

JLQDQFLDO UHVWUXFWXULQJ FRVWV HIIHFWLYH LQWHUHVW UDWH H[FKDQJH GLIIHL
7RWDO ORDQV IURP EDQNV

OHUFDWRU *URXS EDQN ORDQVEHILQDQFHGR XPHQWV

6HQLRU :LGHU *URXS 'HDO

6XSHU 6HQLRU )DFLOLW\ $JUHHPHQW

$,. /IRDQ

3,. LOWHUHVW

JLQDQFLDO UHVWUXFWXULQJ FRVWV HIIHFWLYH LQWHUHVW UDWH H[FKDQJH GLIIHL
7TRWDO ORDQV IURP EDQNYV

VORYQL
UFDWRU

,Q '"HFHPEHU WKH FRPSDQ\ OHUFDWRU 6 G R R DQG $,. %DQN VLJQHG FI
6HUELDQ 'HDO RQ WKH UHVWUXFWXULQJ Rl WKH ILQDQFLDO GHEW RI WKH
VKRUW WHUP ORDQ DJUHHPHQWVY LQ WKH WRWDO DPRXQW RI (85 PLOOLR
DQG LW LV DQ LPSRUWDQW EXLOGLQJ EORFN LQ WKH SXUVXLW RI RXU ORQJ
ZKLOH UHILQDQFLQJ RI RWKHU VKRUW WHUP ERUURZLQJV ZDV FRPSOHW

$IWHU DFWLYH LQYROYHPHQW LQ H[SORULQJ SRWHQWLDO UHILQDQFLQJ VF
WKH GHEW ZLWK WKH ORDQ IURP )RUWHQRYD DQG 97% EDVHG RQ WKH HJ
JRUWHQRYD OHYHO 7KH ORDQ ZLWK D PDWXULW\ RI \HDUV DQG D EXOOHW
$SULO

&DUU\LQJ DPRXQWYV RI DOO ILQDQFLDO OLDELOLWLHY DSSUR[LPDWH WKHLU
ILQDQFLDO OLDELOLWLHY DV DW '"HFHPEHU DPRXQWHG WR

3RVORYQL VLVWHP OHUFDWRU G G

$vV DW 'HFHPEHU WKH 3RVORYQL VLWHP OHUFDRU G G WKRXQMDYFE D (
&RQWUDFWXDO PDWXULMYHRROWKHBIERKSHGLOHQILRW LV 0DUFK DQG IRU

&DUU\LQJ DPRXQWYV RI DOO ILQDQFLDO OLDELOLWLHY DSSUR[LPDWH WKHLU
ILQDQFLDO OLDELOLWLHY DV DW '"HFHPEHU DPRXQWHG WR

soaxvo unsrow w1 oy R
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SURYLVLRQV

OHUFDWRU *URXS

OHUFDWRU *URXS

3URYLVLRQV IRU HPSOR\HH
EHQHILW Wk Hu SURYLVLR

SURYLVWYL V. I?I%Q\ZLVLRQV IRU[ BURYLYLRQV

Ry L
IRU SHV SDQ\ /DZVXUWV IRU
HPSOR\PH %G%XﬁﬁQQWJunwv--c'HGuNKHu CRWD
EHQHILW "V ERVW

%DODQFH DV DW -DQXDU\
&UHDWLRQ

SWLOL]DWLRQ

5HYHUVDO

JRUHLJQ H[FKDQJH GLIIHUHQFHYV
%DODQFH DV DW 'HFHPEHU
&UHDWLRQ

SWLOL]DWLRQ

5HYHUVDO

JRUHLJQ H[FKDQJH GLIIHUHQFHYV
%DODQFH DV DW 'HFHPEHU

3URYLVLRQV DW WKH OHUFDWRU *URXS OHYHO DV DWKRXWPE@EU (85DPR
WKRXVDQG $GGLWLRQDOO\WSBRYDWRZHMURUFYIEDWHGWERBRRY DQIER QM U R X (&
SURYLVLRQV IRUKR6VDQG ZHUH UHYHWNKRBVD®EG YBFHUV WR IRUHLJQ H[FKD
GHWDLOV DUH SUHVHQWHG EHORZ

soaxvo unsrow w1 oy R
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3RVORYQL VLVWHP OHUFDWRU G G

SRVORYQL VLVWHP OHUFDWRU G G

3URYLVLRQV IRU HPSOR)HH
EHQHILW 3WkHu surRYLVLRRpV

I_?;'%g\ZLVLRQV IRU] BURYLVYLRQV

HSD\ /IDZVXUIWV IRU
EQ‘IQIEUJD L JOAMVAHRLYY H &R W KH|U
' FRVW

7RWD

%DODQFH DV DW -DQXDU\
&UHDWLRQ

SWLOL]DWLRQ

5HYHUVDO

JRUHLJQ H[FKDQJH GLIIHUHQFHV
%DODQFH DV DW '"HFHPEHU
&UHDWLRQ

SWLOL]DWLRQ

5SHYHUVDO

JRUHLJQ H[FKDQJH GLIIHUHQFHV
%DODQFH DV DW 'HFHPEHU

$v DW '"HFHPEHU SURYLVLRQVY DW WKH OHYHO RI WKH FRPSDQ\ 3RVO
WKRXVDQG WBERXVDQG $GGLWLRQDOOWIISRRWLYGRODHWVUHRBUBDWHG SU
WKRXVDQG ZHUH XWLOL]J]HG DG RUWDYQY LARAHQM IBHYHBBVHG
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SURYLVLRQV IRU HPSOR\HH EHQHILWYV

'HYHORSPHQW RI SURYLVLRQV IRU SRVW HPSOR\PH WV (€]
MXELOHH SD\PHQWYV LQ OHUFDWRU *URXS %WUEF%%_HEJ UFP)@S

LVLRQV IRU SRVW

Y
LQ (85 3URYLVLR\§LLﬁ3LS/OR\PHQW 7RWDO

MXELOHH DZDU

QHILWV

3URYLVLRQV DV DW -DQXDU\

,QWHUHVW FRVW

&XUUHQW VHUYLFH FRVW

3DVW VHUYLFH FRVW

$FWXDULDO JDLQV DQG ORVVHYV
GXH WR FKDQJHV LQ ILQDQFLDO DVVXPSWLRQV
GXH WR FKDQJHV LQ GHPRJUDSKLF DVVXPSWLRQV
GXH WR H[SHULHQFH DGMXVWPHQWYV

3D\PHQWV GXULQJ WKH \HDU

([FKDQJH UDWH GLIIHUHQFH

3URYLVLRQV DV DW 'HFHPEHU

,QWHUHVW FRVW

&XUUHQW VHUYLFH FRVW

3DVW VHUYLFH FRVW

$FWXDULDO JDLQV DQG ORVVHYV
GXH WR FKDQJHV LQ ILQDQFLDO DVVXPSWLRQV
GXH WR FKDQJHV LQ GHPRJUDSKLF DVVXPSWLRQV
GXH WR H[SHULHQFH DGMXVWPHQWYV

3D\PHQWYV GXULQJ WKH \HDU

([FKDQJH UDWH GLIIHUHQFH

3URYLVLRQV DV DW 'HFHPEHU

soaxvo unsrow w1 oy R
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MXELOHH SD\PHQWYV LQ 3RVORYQL VLVWHP OHUFD

R St Ot PR,
MXELOHH DZ HIL

'HYHORSPHQW RI SURYLVLRQV IRU SRV HPSOR\P%(&\@%%é}LHhV\\;\WQIQ%FR&%

BURYLVLRQV DV DW -DQXDU\

,QWHUHVW FRVW

&XUUHQW VHUYLFH FRVW

3DVW VHUYLFH FRVW

$FWXDULDO JDLQV DQG ORVVHYV
GXH WR FKDQJHV LQ ILQDQFLDO DVVXPSWLRQV
GXH WR FKDQJHV LQ GHPRJUDSKLF DVVXPSWLRQV
GXH WR H[SHULHQFH DGMXVWPHQWYV

3D\PHQWV GXULQJ WKH \HDU

([FKDQJH UDWH GLIIHUHQFH

BURYLVLRQV DV DW 'HFHPEHU

,QWHUHVW FRVW

&XUUHQW VHUYLFH FRVW

3DVW VHUYLFH FRVW

$FWXDULDO JDLQV DQG ORVVHV
GXH WR FKDQJHV LQ ILQDQFLDO DVVXPSWLRQV
GXH WR FKDQJHV LQ GHPRJUDSKLF DVVXPSWLRQV
GXH WR H[SHULHQFH DGMXVWPHQWYV

3D\PHQWV GXULQJ WKH \HDU

([FKDQJH UDWH GLIIHUHQFH

BURYLVLRQV DV DW 'HFHPEHU

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DQG OHUFDWRU *URXS DU

SDUWLFXODU

( FKDQJHV LQ OHJLVODWLRQ JRYHUQLQJ LQ UHODWLRQ WR HPSOR\PHQW U]

( FKDQJHV LQ FROOHFWLYH DQG FRUSRUDWH DJUHHPHQWY DV ZHOO DV RW

( VLIQLILFDQW FKDQJHV LQ DPRXQWV WR ZKLFK EHQHILWY DUH UHODWHG
DPRXQWV RI DZDUGV DQG QRQ WD[DEOH DPRXQWV RI DZDUGV

( FKDQJHV LQ WKH HFRQRPLF HQYLURQPHQWY H J VHYHUDQFH RQ WHUPLC

BUHVHQW YDOXHV RI WKH ORQJ WHUP HPSOR\HH EHQHILWY DUH VXEMHFW W
( DOO ULVNV WR ZKLFK ORQJ WHUP HPSOR\HH EHQHILWY DUH H[SRVHG
( WKH GLIIHUHQFH EHWZHHQ WKH DFWXDO H[SHULHQFH DQG DFWXDULDO

HPSOR\PHQW HDUOLHU RU ODWHU UHWLUHPHQW JURZWK UDWHV RI ZDJH
( FKDQJHV LQ GLVFRXQW UDWHV XVHG LQ PHDVXUHPHQWY EHWZHHQ GLIIHU

7KH IROORZLQJ DFWXDULDO DVVXPSWLRQV ZHUH WDNHQ LQWR DFFRXQW L(

HPSOR\PHQW EHQHILWYV

( GHPRJUDSKLF DVVXPSWLRQV
H[SHFWHG PRUWDOLW\ LV GHWHUPLQHG RQ WKH EDVLV RI SRSXODWL
IURP IRU &URDWLD 6HUELD DQG ORQWHQHJUR IURP IRU %
GXH WR ORZHU PRUWDOLW\ RI ZRUNLQJ SRSXODWLRQ
WKH IOXFWXDWLRQ ZKLFK PHDQV WKH HPSOR\HH GHFLVLRQ WR OHD
GHSHQGLQJ RQ HPSOR\HH!V DJH RQ DYHUDJH IRU 3BRVORYQL VLV
*URXS DYHUDJHV IRU ZHLIKWHG E\ WKH QXPEHU RI HPSOR\HH'

soaxvo unsrow w1 oy R



JLOQDQFLDO

UHWLUHPHQW LV VHW RQ WKH GDWH RQ ZKLFK WKH ILUVW FRQGLWLR
HDFK FRXQWU\

( ILQDQFLDO DVVXPSWLRQV
WKH H[SHFWHG JURZWK RI DYHUDJH ZDJHV LQ HDFK FRXQWU\ WDNH
VRXUFH ,0) DQG 80%$5 IRU 56 LV VHW DFFRUGLQJ WR 80$5 IRUHFDV\
\HDUO\ IRU 6HUELD LV ORQJ WHUP VHW WR IRU %RVQLD LV ORC
ORQWHQHJUR LV ORQJ WHUP VHW WR PLQLPDO VDODU\
H[SHFWHG LQFUHDVH LQ HPSOR\HH VDODULHV LQ *URXS OHUFDWRU
SURPRWLRQV DQG ORDGLQJ IRU VHUYLFHV IRU 56 DOO WRJHWKHU L
\HDUO\
WKH H[SHFWHG JURZWKV Rl IL[HG DPRXQWV DQG QRQ WD[HG DPRXQ)\
UHODWLRQ WR WKH LQIODWLRQ IRUHFDVW 80$5 DQG ,0) IRU 56
IRU ORQWHQHJUR \HDUO\

( WKH GLVFRXQW UDWHV ZKLFK DUH VHW WDNLQJ LQWR DFFRXQW WKH DYF
KLJK TXDOLW\ $$ UDWLQJ FRUSRUDWH ERQGYV GHQRPLQDWHG LQ (85 IRL
FRPSDQLHV LQ RWKHU FRXQWULHV DW WKH UHSRUWLQJ GDWH DPRXQW |
ZHLJKWHG OLDELOLWLHV DUH \HDUV DQG RQ DYHUDJH WR IRU W
DYHUDJH ZHLJKWHG OLDELOLWLHV DUH \HDUV ZHLJKWHG E\ XQGLVFR>

6HQVLWLYLW\ DQDO\VLYV RI DFWXDULDO DVVXPSWLRQ FKDQJHV IRU OHUFDWI

OHUFDWRU *URXS

&KDQJH UQ WKH«KDQJH LQ SUHVHQW YDOX

$FWXDULDO DVVXPSWLRQV DVVXPSWLRQV
E MXELOHH DZDU%F\Z/VB\Q/WOR\P
RIS S DW
_

'LVFRXQW UDWH

*URZWK LQ DPRXQWYV RI EHQHILWY EDVLV

JOXFWXDWLRQ RI HPSOR\HHV

6HQVLWLYLW\ DQDO\VLY RI DFWXDULDO DVVXPSWLRQ FKDQJHV IRU 3RVORYC(

S3RVORYQL VLVWHP OHUFI

&KDQJH JQ WKH:KDQJH LQ SUHVHQW YDOX

$FWXDULDO DVVXPSWLRQV DVVXPSWLRQV
Q ﬁXELOHH DZDU%R/VB\«/ OIRBIP
RI S S DW
_

'LVFRXQW UDWH

*URZWK LQ DPRXQWYV RI EHQHILWYV EDVLV

JOXFWXDWLRQ RI HPSOR\HHV

soaxvo unsrow w1 oy R
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&RVWY HVWLPDWLRQ IRU QH[W \HDU IRU OHUFDWRU *URXS DQG 3RVORYQL V

OHUFDWRU *URXS 3RVORYQL VLVWHP 0

3URYL L%l{?%\%l' LRQV

LQ (85 IRU MX U PHQR/\\/ND IRU MXE[U% U PH7WD

VHYHUDQFH DZDUGVyHYHUPQFH

,QWHUHVW FRVW
&XUUHQW VHUYLFH FRVW

JXWXUH EHQHILW SD\PHQWY IRU OHUFDWRU *URXS DQG 3RVORYQL VLVWHP 0

OHUFDWRU *URXS 3RVORYQL VLVWHP 0

YLYLRQV

U PHQWD IRU MXE[U%

DZDUGVyHyHUDOQFH

(VWLPDWHG )XWXUH 3D\PHQWYV 3DVW DQG )XWXUH 6HUYLFH

3URYL L§#$$

IRU MX

7TRWDO XQGLVFRXQWHG SD\PHQWYVY SDVW DQG
IXWXUH VHUYLFH

JOXFWXDWLRQ LV QRW LQFOXGHG LQ WKH FDOFXODWLRQ

2ZWKHU SURYLVLRQV

OHUFDWRU *URXS
BURYLVLRQV IRU FRPSDQ\ UHRUJDQL]DWLRQ FRVWYV

$V DW 'HFHPEHU SURYLVLRQV IRU FRPSDQ\ UHRKRRBQD[DGVDREG BRNHWYI
SD\PHQWV Rl WHUPLQDWLRQ EHQHILWY RQ HDUO\ UHWLUHPHQW $W WKLV V
ZLOO0 EH UHOHDVHG DV WKHVH SURYLVLRQV UHODWHG WR IXWXUH UHVWL
UHRUJDQL]DWLRQ WKDW ZLOO VWDUW LQ )RUWHQRYD *URXS DV VRRQ DV )R

/IDZVXLWYVY UHFHLYHG

SURYLVLRQV IRU ODZVXLWYVY UHFHLYHG DV DW '"MAKRPEMHHDLG 'HFHFPERMXOQWHG
WKRXVDQG 2Q WKH EDVLV RI WKH ODZVXLWY UHFHLYHG DQG WKH RSLC
FUHDWHG DGGLWLRQDO SURYLVUMRKQRXV AWRWOQO DPRMHNVXRIL@GBLIHG SURYLVL

WKRXVDQG DQG UKMWKRMMDI BSURYLVLRQV

7TKH WRWDO YDOXH RI ODZVXLWY DJDLQVW OHUFDWRARXVRRE DV GH8BEQGD
WKRXVDQG DW '"HFHPEHU 7KH PDQDJHPHQW HVWLPDWHYV WKDW WKHU
ORVW DQG DV D UHVXOW VHW DVLGH SURYLVLRQV 7KH DPRXQWYV Rl SURY
QRWHG DPRXQW RI WKH LQGHPQLILFDWLRQ FODLP RU RQ WKH EDVLV RI DC
GLVFORVHG ([WHUQDO DGYLVHUV IRU ODZVXLWY DUH HQJDJHG IRU GHILQL(
HDFK \HDU YHULILHVY WKH FDOFXODWHG DPRXQW RI SURYLVLRQV IRU HDFK
SURYLVLRQ UHIOHFWV WKH PDQDJHPHQW EHVW HVWLPDWH RI WKH PRVW OL

soaxvo unsrow w1 oy R



JLQDQFLDO

2WKHU SURYLVLRQV

2WKHU SURYLVLRQV DV DW '"HFHPEHU WKRXMIRRXQWHIBPWRU(85WKRXY®Q G
,QFUHDVH UHIHUUHG PDLQO\ WR LVVXHG FUHGLW QRWHV IRU WKH FORVXU
HSLGHPLF DQG SURYLVLRQV UHJDUGLQJ WR &29,' *RYHUQPHQW DLG ZKLF

3RVORYQL VLVWHP OHUFDWRU G G
BURYLVLRQV IRU FRPSDQ\ UHRUJDQL]DWLRQ FRVWYV

$vV DW 'HFHPEHU SURYLVLRQV IRU FRPSDQ\ UHRKRBREYD[DGVNDR @ PBRNHWLYI
SD\PHQWV RI WHUPLQDWLRQ EHQHILWY RQ HDUO\ UHWLUHPHQW $W WKLV V
ZLOO0 EH UHOHDVHG DV WKHVH SURYLVLRQV UHODWHG WR IXWXUH UHVWL
UHRUJDQL]DWLRQ WKDW ZLOO VWDUW LQ J)RUWHQRYD *URXS DV VRRQ DV )R

/IDZVXLWYVY UHFHLYHG

3URYLVLRQV IRU ODZVXLWV UHFHLYHG DV DWWHKRKXRBWE 'HFHPEMRXQWHG \
WKRXVDQG ,Q SURYLVLRQV IRU ODKR XYY G @ HWKHNDHPRM\NE G(ZG8B H X W
DQG (85ZHUH UHYHUVHG

7KH WRWDO YDOXH RI ODZVXLWY DJDLQVW WKH FRPSDQ\ SRVORXKRXWDLY&H

(85 WKRXVDQG DW '"HFHPEHU 7KH PDQDJHPHQW HVWLPDWHYV |
WKHVH ODZVXLWYV ZLOO EH ORVW DQG DV D UHVXOW VHW DVLGH SURYLVLI
RQ WKH EDVLV RI WKH QRWHG DPRXQW RI WKH LQGHPQLILFDWLRQ FODL
LQGHPQLILFDWLRQ FODLP LV QRW \HW GLVFORVHG ([WHUQDO DGYLVHUYV IR
JXUWKHUPRUH WKH PDQDJHPHQW HDFK \HDU YHULILHVY WKH FDOFXODWHG I
\HW FORVHG 7KH UHFRJQL]JHG SURYLVLRQ UHIOHFWV WKH PDQDJHPHQW EH)

2ZWKHU SURYLVLRQV

$V DW 'HFHPEHU SRKORNRRASHDM\VOHUFDWRU G WKROOWD Q& RI RWKHU S
'"HFHPEHU (WKRXVDQG ,QFUHDVH UHIHUUH 6 ORRM{HINLRHGG WFR) RE UWWRHR
WKH VHFRQG ZDYH RI &29,' HSLGHPLF DQG SURYLVLRQV UHJDUGLQJ WR

GHVFULEHG LQ 1RWH

7UDGH DQG RWKHU SD\DEOHYV

T owrownupamono v
7UDGH SD\DEOHYV
RI ZKLFK PRGLILHG WUDGH SD\DEOHYV
3D\ DEOHVY WR HPSOR\HHYV
/ILDELOLWLHV IRU WD[HV DQG FRQWULEXWLRQV
2WKHU SD\DEOHYV
$FFUXHG FRVWYV
'"HIHUUHG UHYHQXHV
7RWDO

7UDGH DQG RWKHU SD\DEOHV LQFOXGH
1RQ FXUUHQW ORQJ WHUP OLDELOLWLHYV
&XUUHQW VKRUW WHUP OLDELOLWLHYV

soaxvo unsrow w1 oy R
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OHUFDWRU *URXS
7TUDGH DQG RWKHU SD\DEOHYVY DV DW '"HFHPEWHRXVDQ G PR XQ KR YWD (BG
7TUDGH SD\DEOHV FRPSULVH SD\DEOHV IRU PHUFKDQGLVH JRRGV DQG VHUY

$V DW 'HFHPEHU WKH DPRXQW RI PRGLILHG WUDGH SD\DEOHV RI Ot
DUUDQJHPHQWYV DP R XQMKIRX WIRQ(@® 5 WBKGR X VD Q G

2QH W\SH RI WKHVH DUUDQJHPHQWY DULVHV IURP WKH RUGLQDU\ FRXU)
FRQWUDFWXDOO\ GHIHUUHG ,Q WKRVH FDVHV WKH RULJLQDO VXSSOLHU KI
GDWH E\ WKH QHZ FUHGLWRU DQG WKH QHZ FUHGLWRU KDV SURORQJHG W
VXFK WUDGH SD\DEOHV DUH ZLWK UHFRXUVH WR WKH RULJLQDO VXSSOLHU
(85 WKRXVDQG 7KH GHIHUUDO SHULRG RI VXFK DUUDQJHPHQWY FRQFO
RWKHU W\SH RI WKHVH DUUDQJHPHQWY DUH FRQFOXGHG EHWZHHQ WKH VX
RU KDV DJUHHG WR SD\ WR WKH QHZ FUHGLWRU LQVWHDG RI WKH RULJLQD
FKDQJH LQ SD\PHQW WHUPV RU DQ\ RWKHU FRQWUDFWXDO WHUPV 7KH DPR

$FFUXHG FRVWYVY SHUWDLQ WR DFFUXHG LQWHUHVW SDLG RQ ERUURZLQJV |
WKH FRVWYV RI XQXVHG DQQXDO OHDYH DQG RWKHU DFFUXHG FRVWYV

'"HIHUUHG UHYHQXH LQFOXGHYVY SDUWLFXODUO\ GHIHUUHG UHYHQXH IRU FOD

$v DW 'HFHPEHU WKH OHUFDWRU *URXS GRHV QRW KDYH DQ\ RSHU
PHPEHUVY PHPEHUV RI WKH ODQDJHPHQW %RDUG DQG RWKHU NH\ PDQDJF
XQGLVEXUVHG FRPSHQVDWLRQ IRU '"HFHPEHU

%HFDXVH RI WKH QDWXUH RI ILQDQFLDO LQVWUXPHQWY OHUFDWRU *URXS
WUDGH DQG RWKHU DDIWDEHORBHUZKLFK DWDWPRXQWHGNWRXYVIEQG DQG UHSUHYV
SD\DEOHV LQ WKH ZKROH DPRXQW DQG E WRWDO QRQ ILQDQFLDO WUDCG
DPRXQWHG WRW&RXVDQG IRU WKH OHUFDWRU *URXS

3RVORYQL VLVWHP OHUFDWRU G G
$vV DW '"HFHPEHU WUDGH DQG RWKHU SIKREWVBYGCD P R X QMBKHRG WWOR)D (8 5
7TUDGH SD\DEOHV FRPSULVH SD\DEOHV IRU PHUFKDQGLVH JRRGV DQG VHUY

$V DW 'HFHPEHU WKH DPRXQW RI PRGLILHG WUDGH SD\DEOHV RI 3RV
ILQDQFLQJ DUUDQJHPHQWYV DVKRXYWBG WR (§BERXVDQG

2QH W\SH RI WKHVH DUUDQJHPHQWY DULVHV IURP WKH RUGLQDU\ FRXU)
FRQWUDFWXDOO\ GHIHUUHG ,Q WKRVH FDVHV WKH RULJLQDO VXSSOLHU KI
GDWH E\ WKH QHZ FUHGLWRU DQG WKH QHZ FUHGLWRU KDV SURORQJHG \
PDMRULW\ RI VXFK WUDGH SD\DEOHV DUH ZLWK UHFRXUVH WR WKH RULJLQCL
SD\PHQW LV (85 WKRXVDQG 7KH GHIHUUDO SHULRG RI VXFK DUUDQJHF
RQH \HDU 7KH RWKHU W\SH RI WKHVH DUUDQJHPHQWY DUH FRQFOXGHG EHW
RQO\ QRWLILHG RU KDV DJUHHG WR SD\ WR WKH QHZ FUHGLWRU LQVWHDG [
WKHUH LV QR FKDQJH LQ SD\PHQW WHUPV RU DQ\ RWKHU FRQWUDFWXDO V
WKRXVDQG

$FFUXHG FRVWYV UHIHU WR WKH FRVWY Rl XQXVHG DQQXDO OHDYH VXSHUUI
'"HIHUUHG UHYHQXH LQFOXGHYVY SDUWLFXODUO\ GHIHUUHG UHYHQXH IRU UHD

$v DW 'HFHPEHU WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G G
6XSHUYLVRU\ %YRDUG PHPEHUV PHPEHUV RI WKH ODQDJHPHQW %RDUG DQG
UHFRJQL]JHG XQGLVEXUVHG FRPSHQVDWLRQ IRU '"HFHPEHU

$QQXDO UHSRUW RI OHU-



JLQDQFLDO

%HFDRVMWKH QDWXUH RI ILQDQFLDO LQVWUXPHQWY WKH FRPSDQ\ 3RVORY
SD\DEOHV WR D WRWDO ILQDQFLDO WUDGH DQG RWKHU SD\DEOHV ZKLF
WKRXVDQG DQG UHSUHVHQW WUDGH SD\DEOHV LQ WKH ZKROH DPRXQW DQG
DV DW 'HFHPEHU DPRXWWRXGVWAGERU WKH FRPSDQ\ 3RVORYQL VLVWF

JLOQODQFLDO LQVWUXPHQWYV
J)LQDQFLDO ULVN PDQDJHPHQW

5LVN RYHUYLHZ

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
ILQDQFLDO ULVNV WR ZKLFK WKHLU RSHUDWLRQV DUH H[SRVHG

( FUHGLW ULVN

( ULVN Rl SD\PHQW FDSDELOLW\ OLTXLGLW\ ULVN

( PDUNHW ULVN

( EXVLQHVV ULVN DULVLQJ GXH WR WKH $JURNRU *URXS

$PRQJ PDUNHW ULVNV WKH OHUFDWRU JURXS DQG WKH FRPSDQ\ 3RVORYQL
FXUUHQF\ ULVN 2YHUDOO ULVN PDQDJHPHQW SURJUDP LQ WKH OHUFDWRU
IRFXVHV RQ WKH XQSUHGLFWDELOLW\ RI ILQDQFLDO PDUNHWY DQG VHHN\
SHUIRUPDQFH RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWH}

7KLYV QRWH SUHVHQWY WKH LQIRUPDWLRQ RQ WKH OHUFDWRU *URXS V DQG
WR WKH ULVNVY OLVWHG DERYH DV ZHOO DV WKH REMHFWLYHY SROLFLHV
WKH OHUFDWRU *URXS V DQG WKH FRPSDQ\ V 3RVORYQL VLVWHP OHUFDWRL

5LVN PDQDJHPHQW SROLF\

$FWLYH ULVN PDQDJHPHQW DW WKH OHUFDWRU *URXS SXUVXHV WKH REMF
WKUHDWV E\ GHYHORSLQJ DSSURSULDWH PHDVXUHV WR KHGJH DJDLQVW I
FRPSDQ\ PDQDJHYVY LQWHUHVW UDWH FXUUHQF\ DQG OLTXLGLW\ ULVNV FHQ
DUH PDQDJHG DV D UXOH E\ VXEVLGLDULHYV 5LVN PDQDJHPHQW PHDVXUHYV |
RI WKH OHUFDWRU *URXS

5LVN PDQDJHPHQW DFWLYLWLHV LQ WKH OHUFDWRU *URXS DUH WKH UHVSR
FRXQFLO LV PDQDJLQJ D V\WVWHPDWLF ULVN PDQDJHPHQW SURFHVV ZKLFI
ODQDJHPHQW 5LVN PDQDJHPHQW LV D FHQWUDO FRUSRUDWH IXQFWLRQ PD
OHUFDWRU G G

5LVNV DUH GLYLGHG LQWR GLIITHUHQW ULVN JURXSV :LWKLQ HDFK ULVN JlI
SDVW EXVLQHVV UHVXOWY DQG SODQV DQG HVWLPDWHY IRU WKH IXWXUH
OHYHO RI ULVN YDOXH LV DVVHVVHG DQG RQ WKH EDVLV RI D VLQJOH FULW

JRU DOO NH\ ULVNV

( DFWLYLWLHV WKDW ZHUH FDUULHG RXW LQ WKH FXUUHQW \HDU IRU WKH ¢

( SODQQHG ULVN PDQDJHPHQW DFWLYLWLHV IRU WKH IROORZLQJ \HDU DUH

( LW LV GHWHUPLQHG ZKHWKHU D KLJKHU Rl D ORZHU H[SRVXUH WR WKDW
SUHYLRXV \HDU

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
OHUFDWRU *URXS DV D ZKROH ,Q WKH FDVH RI QRQ FRPSOLDQFH ZLWK FHI
*URXS LV PDGH ZLWK WKH GDWD DYDLODEOH

5LVNV RFFXUULQJ LQ WKH SURFHVV RI SUHSDUDWLRQ RI ILQDQFLDO VWDW
VLVWHP OHUFDWRU G G DUH PLWLJDWHG E\ WKH PHDQV RI LPSOHPHQWD)

$QQXDO UHSRUW RI OHU-



JLQDQFLDO

SUDFWLFHV HIILFLHQW RUJDQL]DWLRQ RI WKH DFFRXQWLQJ IXQFWLRQ UF
FRQWUROV EXVLQHVV SURFHVVHV DQG RSHUDWLRQV HIITHFWLYHQHVYV

, QWHUQDO DXGLW KDV EHHQ LQ RSHUDWLRQ DW WKH OHUFDWRU *URXS D
LQGHSHQGHQW VXSSRUW IXQFWLRQ VLQFH \HDU 7KH EDVLF IXQFWLR
PRQLWRULQJ RI WKH LQWHUQDO FRQWURO VA\VWHPV IURP WKH DVSHFW RI
RWKHU ULVNV WR ZKLFK WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQ

4XDOLW\ SHUIRUPDQFH Rl WKH VXSHUYLVRU\ IXQFWLRQ E\ WKH 6XSHUYLVRL
DOVR VXSSRUWHG E\ WKH $XGLW &RPPLWWHH ZKLFK DPRQJ RWKHU GXWLH
PDQDJHPHQW V\VWHP LQWHUQDO DXGLW DQG WKH LQWHUQDO FRQWURO V\
DQG SURSRVHVY WKH VHOHFWLRQ Rl WKH LQGHSHQGHQW H[WHUQDO DXGLWR

7KH SHUIRUPDQFH RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL
HFRQRPLF HQYLURQPHQW ERWK JOREDOO\ DQG LQ WKH PDUNHWYV RI OHUFI
FUXFLDO IRU WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3BRVORYQL VLVWHP 0
LQ WKHLU EXVLQHVY RSHUDWLRQV

&UHGLW ULVN

&UHGLW ULVN LV WKH ULVN WKDW WKH OHUFDWRU *URXS DQG WKH FRPSDQ!
Ssbuw\ WR DQ DJUHHPHQW GHIHUVY D SD\PHQW DQG ODWHU GRHV QRW VHW
PDLQO\ IURP UHFHLYDEOHV WR ZKROHVDOH FXVWRPHUVY DQG UHFHLYDEOHYV

7KH H[SRVXUH RI OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP 0
RQ WKH FKDUDFWHULVWLFV RI LQGLYLGXDO FXVWRPHUV +RZHYHU WKH
OHUFDWRU G G H[SRVXUH WR FXVWRPHUVY GHIDXOW ULVN LV KLJKO\ GLVSH
FXVWRPHU DQ DQDO\VLV RI LWV FUHGLWZRUWKLQHVYVY LV SHUIRUPHG EHIR
OHUFDWRU G G RIIHU LWV VWDQGDUG SD\PHQW WHUPV ,I| ZKROHVDOH FXV
2WKHUZLVH LI WKHUH LV QR LQGHSHQGHQW UDWLQJ ULVN FRQWURO DVVH
ILQDQFLDO SRVLWLRQ SDVW H[SHULHQFH DQG RWKHU IDFWRUV /LPLWV RQ
SRVLWLRQVY DUH GHWHUPLQHG IRU HDFK FXVWRPHU LQGLYLGXDOO\ 7KH
UHJXODUO\ PRQLWRUHG E\ OLQH PDQDJHPHQW 7KH OHUFDWRU *URXS V D
EXVLQHVYV ZLWK FXVWRPHUV ZKR GR QRW PHHW WKH EHQFKPDUN FUHGLW U
RU VXEMHFW WR DSSURSULDWH SD\PHQW LQVXUDQFH

7KH FDUU\LQJ DPRXQWV RI ILQDQFLDO DVVHWY UHFHLYDEOHY DQG ORDQV

7KH PD[LPXP H[SRVXUH WR FUHGLW ULVN D WK%UHWRWL*J%%Q\'?VC?IQGL VA

7UDGH DQG RWKHU UHFHLYDEOHYV
'"HSRVLWV IRU UHQWDO SD\PHQWYV
/RDQV WR FRPSDQLHYV

J)LQDQFH OHDVH UHFHLYDEOHV
'"HSRVLWV LQ EDQNV

7RWDO

7UDGH UHFHLYDEOHV SUHGRPLQDQWO\ GHULYH IURP ZKROHVDOH RI JRRG
GLVSHUVHG KHQFH WKHUH LV QR PDMRU H[SRVXUH WR DQ LQGLYLGXDO F
VLVWHP OHUFDWRU G G DUH DOVR FRQVWDQWO\ PRQLWRULQJ FXVWRPHU
FXVWRPHUYV 7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP |
DSSURDFK IRU WUDGH UHFHLYDEOKY ZXLBRGEGY SUHVHQWHG LQ 1RWH

7KH ORDQV JUDQWHG E\ WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQ
DQG LW LV DVVHVVHG WKDW WKH FUHGLW ULVN DULVLQJ WKHUHIURP LV OR

soaxvo unsrow w1 oy R



JLOQDQFLDO

1RWH 7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWHF
(& LV QRW UHFRUGHG DV LW LV DVVXPHG WR EH LPPDWHULDO &UHGLW UL

OD[LPXP H[SRVXUH WR FUHGLW ULVN IRU WUGHOHUEH\IN E @ ® PROIO
UHSRUWLQJ GDWH E\ W\SH RI FXVWRPHU HUFDWRU

5HWDLO FXVWRPHUYV

:KROHVDOH FXVWRPHUVY DQG UHODWHG FRPSDQLHYV

5HFHLYDEOHV IURP HPSOR\HHV DQG WKH JRYHUQPHQW DQG RWKHU UHFHLYDEOHYV
BUHSDLG H[SHQVHV

2WKHU UHFHLYDEOHYV

/IRDQV DQG GHSRVLWYV

7RWDO

,Q WKH FDWHJRU\ RI UHWDLO FXVWRPHUV WKH OHUFDWRU *URXS DQG W
UHFHLYDEOHV IURP LQGLYLGXDOV UHODWHG WR SXUFKDVHV LQ FRPSDQ\ |
ZKROHVDOH FXVWRPHUVY DQG UHODWHG FRPSDQLHV LQFOXGHY DOO UHFHL"®
FRUSRUDWH HQWLWLHYV

7UDGH UHFHLYDEOHY DUH VHFXUHG ZLWK EDQN JXDUDQWHHY SDLG FROOI
WKHVH FXVWRPHUV $PRQJ RWKHU UHFHLYDEOHY WKH OHUFDWRU *URXS D
UHFHLYDEOHV IURP WKH JRYHUQPHQW HPSOR\HHV DV ZHOO DV SUHSDLG F
JUDQWHG

6HFXULW\ RI UHFHLYDEOHY DQG ORDQV LQ JUR [56 VORYQL
H[FOXGLQJ LPSDLUPHQW %\{'L%P QU UR HUFDWRU

- (o3

7UDGH UHFHLYDEOHYV

VHFXUHG UHFHLYDEOHYV

XQVHFXUHG UHFHLYDEOHYV

8QVHFXUHG RWKHU UHFHLYDEOHYVY DQG ORDQV

7TRWDO

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G
H[SHFWHG FUHGLW ORVVHV ZKLFK XVHV D OLIHWLPH H[SHFWHG ORVV DOOF
FUHGLW ORVVHVY WUDGH UHFHLYDEOHYVY DQG FRQWUDFW DVVHWY KDYH EHH
GD\V SDVW GXH 7KH FUHGLW ULVN FKDUDFWHULVWLFV DUH PRVWO\ GHWHU
EDQN JXDUDQWHHY PRUWJDJHVY HQIRUFHPHQW QRWHY DQG SURPLVVRU\ Q
VLVWHP OHUFDWRU G G GHWHUPLQHV WKH H[SHFWHG FUHGLW ORVVHV RQ
RQ KLVWRULFDO FUHGLW ORVYV H[SHULHQFH EDVHG RQ WKH SDVW GXH VWD
FRQGLWLRQV DQG HVWLPDWHY RI IXWXUH HFRQRPLF FRQGLWLRQV 7KH OHL
G G PRQWKO\ IRUP DOORZDQFHV IRU WUDGH UHFHLYDEOHY DQG UHFHLYD
H[SHFWHG GHIDXOW UDWHYV

soaxvo unsrow w1 oy R
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$IJHLQJ RI WUDGH
UHFHLYDEOHV DQ{

RQ WKH UHSRUWL G'LJI-qu-W"EIESU\ &LHE%[B\%H:HDU \L%{JHEE\%VQ%VV DOORZDQF

e
PRUH PRUH PRUH PRUH
LQ (85 WKDQ RI RI| wWkDQ RI WKDQ RI R| WKPQ RI
GD\VGD\V GD\W (&/| cD\W\V (&/ (&/| cp\veD\Vv GD\\WV (&/| cDYV (&l (&1
GD\V G D\ GD\V GD\|V

%DQN JXDUDQWHH
ORUWJDJH

%LOO RI H[FKDQJH
(QIRUFHPHQW GUDIW
OHUFDWRU $JURNRU *URXS
2WKHU

7TRWDO

$JHLQJ RI WUDGH | 3RVORYQL VLVWHP
UHFHLYDEOHV DQG O%%%R/DWRU URXS OHUFDWRU|G G

RQ WKH UHSRUWLQJ&%%%)I(_% ORVV DOORZDQF *P’:&VHVBEBHU\ QJ&%'T—!%XL%WORVV DOORZDQF

OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFDWR

W
PRUH PRUH PRUH PRUH
WKDQ RI RI| WKDQ RI WKDQ RI RI| wkDQ RI

GD\VGD\V GD\V (&/| GD\|V (&! (&l|l cpDIvGD\V GD\V (&/| GD\V (&! (&1
GD\V GD\|V GD\V GD\|V

%DQN JXDUDQWHH
ORUWJDJH

%LOO RI H[FKDQJH
(QIRUFHPHQW GUDIW
OHUFDWRU $JURNRU *URXS
2WKHU

7TRWDO

7KH LWHP {2WKHUI LQFOXGHY DOO XQVHFXUHG WUDGH UHFHLYDEOHV IURP HI WHUQDO ZKROHVDOH

'"HWDLOV DERXW WKH JURXS!V SROLRIDHOF DG BURNWEFHG LQ 1RWH

sa0x0o unsrow i oy SRR



JLOQDQFLDO

&KDQJHV LQ FUHGLW ORVY DOORZDQFH WR HFWHWWDWDG%@%%&QRLU

l.ges .| | | |

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU

'"HFUHDVH RI DOORZDQFH IRU LPSDLUPHQW GXULQJ WKH \HDU
)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHYV UHFRJQL]JHG WKURXJK HTXLW\
XSRQ ,)56 LQLWLDO DSSOLFDWLRQ

%DODQFH DV DW 'HFHPEHU

soaxvo unsrow w1 oy R
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OHUFDWRU *URXS

*URVV FDUU\LQJ DPRXQWHGLW ORVV D
PRUH PRUHN
L (& GD\V GD\VWGKDD\S PR D iy GD\VWGKDD\S v

%DQN JXDUDQWHH
$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

ORUWJIDJH

$V DW -DQXDU\

(lITHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV
$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

%LOO RI H[FKDQJH

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

(QIRUFHPHQW GUDIW

$V DW -DQXDU\

(ITHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV
$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHYV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

OHUFDWRU $JURNRU *URXS

$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHY GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

2WKHU

$V DW -DQXDU\

(ITHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

7RWDO

$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHY GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

soaxvo unsrow w1 oy R
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OHUFDWRU *URXS

*URVV FDUU\LQJ|DPRXGUMGLW ORVV D
SVRKUDHQ PRUH
L (& GD\V GD\V PR IR mi g GD\VWGKDD\S v
GD\V

%DQN JXDUDQWHH
$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

ORUWJIDJH

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

%LOO RI H[FKDQJH

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

(QIRUFHPHQW GUDIW

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHYV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

OHUFDWRU $JURNRU *URXS

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
"HFUHDVH Rl DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

2WKHU

$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHY UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

7RWDO
$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

sa0x00 unsruw i oy SRR



JLOQDQFLDO

S3RVORYQL VLVWHP OHUFDWRU

*URVYV FDUU\LQJ DPRXQWHGLW ORVV D(
PRUA PRUA
L (& GD\V GD\VWGKDD\S TRWMDQ 5y GD\VWGKDD\S CRW

%DQN JXDUDQWHH
$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

ORUWJIDJH

$V DW -DQXDU\

(lITHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV
$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

%LOO RI H[FKDQJH

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

(QIRUFHPHQW GUDIW

$V DW -DQXDU\

(ITHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV
$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHYV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

OHUFDWRU $JURNRU *URXS

$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHY GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

2WKHU

$V DW -DQXDU\

(ITHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

7RWDO

$V DW -DQXDU\

(I'THFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHY GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU
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JLOQDQFLDO

3RVORYQL VLVWHP OHUFDWRU
*URVV FDUU\LQJ PPRX@WHGLW ORVV D
PRUH PRUH
WKDQ 7RW[D WKDQ 7RW
GD\V 8D\ GD\V GD\V

L© s GD\V GD\V

%DQN JXDUDQWHH
$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

ORUWJIDJH

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

%LOO RI H[FKDQJH

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

(QIRUFHPHQW GUDIW

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

OHUFDWRU $JURNRU *URXS

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

2WKHU

$V DW -DQXDU\

(IHTHFW Rl IRUHLJQ H[FKDQJH GLIIHUHQFHYV

$OORZDQFHV IRU UHFHLYDEOHYV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW '"HFHPEHU

7RWDO

$V DW -DQXDU\

(IIHFW RI IRUHLJQ H[FKDQJH GLIIHUHQFHV

$OORZDQFHV IRU UHFHLYDEOHV GXULQJ WKH \HDU
'HFUHDVH RI DOORZDQFH IRU LPSDLU GXULQJ WKH \HDU
J)LQDO UHFHLYDEOH ZULWH RII

$OORZDQFHV IRU UHFHLYDEOHV UHFRJ WKURXJK HTXLW\
$V DW 'HFHPEHU

7KH TXDOLW\ RI WUDGH UHFHLYDEOHY DQG ORDQV JLYHQ LV UDWHG EDVHG
&UHGLW ULVN LV PRQLWRUHG E\ FODVVLI\LQJ WKH WUDGH UHFHLYDEOHV ED

sa0x00 unsruw i oy SRR




JLOQDQFLDO

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G LV SURYLGLQJ JXDUDQW
GLVFORVHG LQ WKH 1RWH

/ILTXLGLW\ ULVN

/LTXLGLW\ ULVN LV WKH ULVN WKDW WKH OHUFDWRU *URXS DQG WKH FRPSD

EXVLQHVV DFWLYLWLHYV HQFRXQWHU GLIILFXOWLHYVY LQ VHWWOHPHQW RI FX
DVVHWYV

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
UHVHUYHV EDQNLQJ IDFLOLWLHY DQG UHVHUYH ERUURZLQJ IDFLOLWLHV E
E\ PDWFKLQJ WKH PDWXULW\ SURILOHV Rl ILQDQFLDO DVVHWYVY DQG OLDE
OHUFDWRU *URXS KDV DW LWV GLVSRVDO WR IXUWKHU UHGXFH OLTXLGLW\ L

ODQDJHPHQW PRQLWRUV UROOLQJ IRUHFDVWY RI WKH JURXS!V OLTXLGLW
EHORZ DQG FDVK DQG FDVK HTXLYDOHQWY RQ WKH EDVLV RI HI[SHFWHG FD
VLVWHP OHUFDWRU G G DFWLYHO\ PDQDJH OLTXLGLW\ ULVN ZLWKLQ WKH |
FDVK 7KH FHQWUDOL]J]HG FDVK PDQDJHPHQW UHSUHVHQWYVY D V\VWHP EDVI
SODQQLQJ EDVHG RQ ZKLFK HYHU\ FRPSDQ\ IURP WKH OHUFDWRU *URXS PDN
LQ DGYDQFH ZKLFK LV UHIOHFWHG LQ WKH ZHHNO\ XSGDWHG VKRUW WHUP

( VWDQGDUGL]HG GDLO\ UHSRUWLQJ VI\VWHPV DERXW WKH FDVK IORZ JHQHL
GHYLDWLRQV IURP WKH FDVK IORZ SODQ

( FHQWUDOL]HG DOLJQPHQW DW YDULRXV GHFLVLRQ PDNLQJ OHYHOV PH]
DYDLODEOH DW WKH FRPSDQ\ WR UHSD\ LWV OLDELOLWLHYV

$vV DW 'HFHPEHU WKH OHUFDWRU *URXS DPG WKH FRPSDAQ\ RYOL
SRVORYQL VLVWHP OHUFDWRU G G KDG DFF VVQMRJH/\DW\FR[RLOHQ%DWRU
OLTXLGLW\ OLQHV

-a (es

&DVK DQG FDVK HTXLYDOHQWYV

6WDQGE\ UHYROYLQJ FUHGLW OLQHYV

7RWDO

7KH LWHP LQFOXGHY DOVR FXUUHQW GHSRVLW RI FRPSDQLHVY OHUFDWRUOo

7KH LWHP LQFOXGHV XQGUDZQ :*' TUDQFKH $ XQGUDZQ 6XSHU 6HQLRU D
' $OWHUQDWLYH PHDVXUHV DUH SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDt

7TRWDO XQXVHG OLTXLGLW\ OLQHV XVHG DVWKRM¥VBRBEHUHFHPEHXIHUH (85 (8
WKRXVDQG E\ WKH OHUFDWRU *WRKREXDVOQGGZDNFHHBBEHU WKRXVEQG E\ WI
FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G UHVSHFWLYHO\

2QH RI WKH PRVW LPSRUWDQW HOHPHQWY RI WKH ILQDO DJUHHPHQW LQ

FRQVLVWHQF\ RI WKH FDVK IORZ DYDLODEOH IRU VHUYLFLQJ WKH GHEW ZL
ZKLFK LQFUHDVHV ILQDQFLDO VWDELOLW\

soaxvo unsrow w1 oy R



JLOQDQFLDO

JROORZLQJ LV DQ RYHUYLHZ RI WKH FRQWUDFWXDO PDWXULW\ RI OLDELOLWLHY DQG HVWLPDWHG LC
EDVHG RQ WKH ORDQ DJUHHPHQWY DV DW '"HFHPEHU

OHUFDWRU *URXS

USSR I L N AT s o] ]
LQ (85 %ggibﬁ%\ﬁﬂ%E\%)ﬁ%giv\Q_\RE)BHGWPs;v\Q_wE)lsHGWPs;WQWQiu5H-m/w-|Ps;v\Q_\RE)BHGWPs;V\Q_\RQUHVW

1RQ GHULYDWLYH ILQDQFLDO OLDELOLWLHYV
/IRDQV IURP EDQNYV

&RQWUDFWXDO PDWXULW\ RI

%RUURZLQJV IURP UHODWHG DQG RWKHU FRPSDQLHV

/HDVH OLDELOLWLHYV
7UDGH DQG RWKHU SD\DEOHV

7TRWDO

OHUFDWRU *URXS
&RQWUDFWXDO PDWXULW\ RIoB

%ggizgﬁ%\lz%%EI\%)I(-l%%\AQ_\RE)lBHGWPSV\Q.\RE)lBHGWPSWQR\/QiUB+I\,GN-IPSV\Q_\RE)BHGWPSV\Q_\RQUHVW

1RQ GHULYDWLYH ILQDQFLDO OLDELOLWLHYV
/IRDQV IURP EDQNYV

%RUURZLQJV IURP UHODWHG DQG
RWKHU FRPSDQLHV

/HDVH OLDELOLWLHYV
7UDGH DQG RWKHU SD\DEOHYV
7TRWDO

,Q $SULO OHUFDWRU *URXS PDGH UHILQDQFLQJ RI OHUFDWRU V EDQN GHEW 'HWDLOV RI UHILQD!
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3RVORYQL VLVWHP OHUFDWRU G G
&RQWUDFWXDO PDWXULW\ RI}FeED O\ DO =
HVWLPDWHG IXWXUH LQWHUHVWSBOPRY\RY s'SFWR FPQW\MR PRPWKY \HDUV \HD U 2YHU \H
&DU U\ L&RIQ W U D.F Q. | | | |
LQ (85 DPRXQWDVK I%ﬁ\%)l(-l%‘»V\Q_\RE)BHGWPS»V\Q_\RE)BHGWPS»WQR\/@U5-|-M3N-IPS»V\Q_\RE)BHGWPS»V\Q_\RQUHVW

1RQ GHULYDWLYH ILQDQFLDO OLDELOLWLHYV

/IRDQV IURP EDQNYV

%RUURZLQJV IURP UHODWHG DQG RWKHU FRPSDQLHV
/HDVH OLDELOLWLHYV

7UDGH DQG RWKHU SD\DEOHV

7TRWDO

S3RVORYQL VLVWHP OHUFDWRU G G

ERETIUBENEE PORULL R,

HVWLPDWHG IXWXUH LQWHUHV\WE B RV WY gFHREM R owwr  PRPwWkV \HDUV \HDU 2YHU \H
&DUU LERIQW U QLR WX DG | | | .

LQ (85 DPRXQWDVK I%g\%HQ")V\Q_\RE)BHGWPS»V\Q_\RE)BHGWPS»WQIWQ!UB-H,GN-IPS»V\Q_\RE)BHGWPS»V\Q_\RQUHVW

1RQ GHULYDWLYH ILQDQFLDO OLDELOLWLHYV

/IRDQV IURP EDQNYV

%RUURZLQJV IURP UHODWHG DQG RWKHU FRPSDQLHV
/HDVH OLDELOLWLHYV

7UDGH DQG RWKHU SD\DEOHV

7TRWDO

$vV DW 'HFHPEHU WKH &RPSDQ\ SURYLGHG ILQDQFLDO JXDUD WKRXVDQG WKRXVYDQIGHV L
GLVFORVHG DQOMRWHN\ RI WKHVH JXDUDQWHHY DUH XS WR PRQWKYV GXH

sexpo ursruw ki o R



JLOQDQFLDO

ODUNHW ULVNYV

ODUNHW ULVN LV D ULVN WKDW LV FRPPRQ WR WKH HQWLUH FODVV RI DVVH
SUREDELOLW\ WKDW WKH YDOXH RI LQYHVWPHQWY RU ILQDQFLDO DVVHWYV
HFRQRPLF HQYLURQPHQW RU RWKHU HYHQWY DIIHFWLQJ WKH PDUNHW

L, QWHUHVW UDWH ULVN

7TKH LQWHUHVW UDWH ULVN RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\
OLDELOLWLHYV )LQDQFLDO OLDELOLWLHYV H[SRVH WKH OHUFDWRU *URXS DQ
UDWH ULVN RI FDVK IORZ

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G (
DQG DVVHWY LQFOXGH VXFK OLDELOLWLHY DQG DVVHWYV WKDW DUH VHQVL\
ILQDQFLDO OLDELOLWLHY DUH OLQNHG WR WKH YDULDEOH LQWHUHVW UDW
PDUNHW IOXFWXDWLRQV WKLV FDQ OHDG WR LQFUHDVHG ILQDQFH FRVWYV
OHUFDWRU G G &RQVHTXHQWO\ WKH OHUFDWRU *URXS DQG WKH FRPSDQ\
FROWUROOLQJ WKH LQFUHDVH RI ILQDQFH FRVWY LQ DQ DSSURSULDWH FHC
DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G E\ PDLQWDLQLQJ D
ERUURZLQJY 7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWH
LOQVWUXPHQWY IRU WKH LQWHUHVW UDWH ULVN KHGJLQJ SXUSRVHYV

([SRVXUH WR LQWHUHVW UDWH ULVN OHUFDWRU *URKS3RVORYQL VLVWHP

JL[HG UDWH ILQDQFLDO LQVWUXPHQWYV

1RQ FXUUHQW DQG FXUUHQW ILQDQFLDO DVVHWYV

1RQ FXUUHQW DQG FXUUHQW ILQDQFLDO OLDELOLWLHV
7RWDO

YORDWLQJ UDWH ILQDQFLDO LQVWUXPHQWYV

1RQ FXUUHQW DQG FXUUHQW ILQDQFLDO DVVHWYV

1RQ FXUUHQW DQG FXUUHQW ILQDQFLDO OLDELOLWLHYV
7RWDO

6HQVLWLYLW\ DQDO\WLYVY RI WKH IDLU YDOXH RI ILQDQFLDO LQVWUXPHQWYV LC

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G C
UDWHYV PHDVXUHG DW IDLU YDOXH WKURXJK SURILW RU ORVV QRU GHULY
7KH FKDQJH LQ WKH LQWHUHVW UDWH RQ WKH UHSRUWLQJ GDWH ZRXOG WK

&DVK IORZ VHQVLWLYLW\ DQDO\VLYVY IRU YDULDEOH UDWH LQVWUXPHQWYV

$ FKDQJH RI EDVLV SRLQWV LQ LOQWHUHVW UDWHV DW WKH UHSRUWLQJ
HTXLW\ E\ WKH DPRXQWYV VKRZQ EHORZ 7KLV DQDO\VLYVY DVVXPHV WKDW D
UHPDLQ FRQVWDQW 7KH DQDO\VLV LV SHUIRUPHG RQ WKH VDPH EDVLV IRU

&DVK IORZ VHQVLWLYLW\ DQDO\VLV IR LIRFF H W VWBXQHQ/\NVWH
LPSDFW RQ QHW SURILW RU ORVV 0 WHB U

JVHQFUHD
DVBHFUH DVBHFUH

JORDWLQJ UDWH RI ILQDQFLDO LQVWUXPHQWY LQFUHDVH
JORDWLQJ UDWH RI ILQDQFLDO LQVWUXPHQWY GHFUHDVH

soaxvo unsrow w1 oy R




JLQDQFLDO

,Q RXWVWDQGLQJ GHEW IDFLOLW\ GRFXPHQWYV ZH KDYH IORRU RQ (XULERU
DQ\ IXWXUH SRWHQWLDO GHFUHDVH RI (XULERU

7KH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G
PHDVXUHG DW IDLU YDOXH WKURXJK RWKHU FRPSUHKHQVLYH LQFRPH RU R\
UHFRJQL]JHG LQ RWKHU FRPSUHKHQVLYH LQFRPH GXH WR FKDQJHV LQ IORDYV

&XUUHQF\ ULVN
OHUFDWRU *URXS

7KH OHUFDWRU *URXS V RSHUDWLRQV LQ WKH LOQWHUQDWLRQDO HQYLURQ
OHUFDWRU *URXS LV IDFLQJ FXUUHQF\ ULVN LQ WKH PDUNHWYV RI 6HUELD D
WKHVH WZR PDUNHWY DFFRUGLQJ WR HVWLPDWH

,Q FDVH RI DQ LQFUHDVH LQ H[SRVXUH WR WKLV W\SH RI ULVN WKH OH!I
PDQDJHPHQW WKDW LQYROYHV WKH IROORZLQJ WZR VWHSV

( FRQVWDQW PRQLWRULQJ RI PDFURHFRQRPLF EDFNJURXQG DJDLQVW ZKL
WDNLQJ SODFH DQG WKH UHODWHG PDFURHFRQRPLF DVSHFWYV DQG WUHQ
( DGDSWLQJ WKH RSHUDWLRQV EDVHG RQ WKH JHQHUDO WUHQGY DQG H[SH

,Q FDVH RI LQFUHDVHG ULVN WKH OHUFDWRU *URXS ZLOO GHFLGH ZLWK UH
WKH HVWLPDWHG OHYHO RI H[SRVXUH QHHGOHVYV WR VD\ VXFK PHDVXUH

DQG ZLWK FRQVLGHUDWLRQ RI WKH {FRVW EHQHILWI SULQFLSOH 7KH W\SH
WKH QDWXUH RI H[SRVXUH SODQQHG *URXS RSHUDWLRQV DQG DQWLFLSD\
WR KHGJH FXUUHQF\ ULVN LQ WKH PDUNHWY ZKHUH OHUFDWRU LV RSHUDW
XVLQJ WKH VR FDOOHG QDWXUDO KHGJLQJ RU PDWFKLQJ

7KH IROORZLQJ WDEOHV VKRZV WKH OHUFDWRU *URXS!V H[SRVXUH WR WHK
HIFKDQJH UDWH WR WKH (85 DUH QRW WDNHQ LQWR DFFRXQW

7KH OHUFDWRU *URXS V H[SRVXUH R IRUHLJQ FXU E\ *
ULVN ZDV DV IROORZV 'HF O%Q:DWRU URXS

‘o es  —[ (es] se ] vs.] se [ “wal 3] &)

7UDGH DQG RWKHU UHFHLYDEOHYV
,QYHVWPHQWYV LQ ILQDQFLDO DVVHWYV

&DVK DQG FDVK HTXLYDOHQWYV

JLOQODQFLDO OLDELOLWLHYV

7UDGH DQG RWKHU OLDELOLWLHYV

JLQDQFLDO SRVLWLRQ VWDWHPHQW H[SRVXUH

6DOHV
3XUFKDVH
(VWLPDWHG WUDQVDFWLRQ H[SRVXUH

JRUZDUG H[FKDQJH FRQWUDFWYV
1HW H[SRVXUH

soaxvo unsrow w1 oy R



JLOQDQFLDO

7KH OHUFDWRU *URXS V H[SRVXUH WR |[RUHLJQ FXUU F .
ULVN ZDV DV IROORZV 'HF HQU}:DWRU URXS

oes [ (5] 5o [ w5 s | ws] o]
7UDGH DQG RWKHU UHFHLYDEOHYV

,OQYHVWPHQWY LQ ILQDQFLDO DVVHWYV

&DVK DQG FDVK HTXLYDOHQWYV

JLQDQFLDO OLDELOLWLHV

7UDGH DQG RWKHU OLDELOLWLHYV

JLODQFLDO SRVLWLRQ VWDWHPHQW H[SRVXUH

6DOHV
3XUFKDVH
(VWLPDWHG WUDQVDFWLRQ H[SRVXUH

JRUZDUG H[FKDQJH FRQWUDFWYV
1HW H[SRVXUH

$vV DW '"HFHPEHU WKH OHUFDWRU *URXS GRHVY QRW KROG DQ\ GHULYD!'
IRUZDUG H[FKDQJH FRQWUDFWYV

7KH IROORZLQJ VLJQLILFDQW H[FKDQJH UDWHV$DY§_%%%_JV|-\||/_|ﬁHé @QW%WWW%%
Gorwvsio s | [ | [ |

56'
+5.
%$0

E

7KH IROORZLQJ WDEOH GHWDLOV WKH OHUFDWRU *URXS!V VHQVLWLYLW\ WR
UHOHYDQW IRUHLJQ FXUUHQFLHV LV WKH VHQVLWLYLW\ UDWH XVHG :
PDQDJHPHQW SHUVRQQHO DQG UHSUHVHQWY PDQDJHPHQW!V DVVHVVPHQW
UDWHV 7KH VHQVLWLYLW\ DQDO\VLV LQFOXGHV RQO\ RXWVWDQGLQJ IRUHL

WUDQVODWLRQ DW WKH \HDU HQG IRU D FKDQJH LQ IRUHLJQ FXUUHQF\
SURILW DQG ORVYV DIWHU WD]

OHUFDWRU *URXS

FKDQJH LQ FXUUHQF\ UDWH 3URILIWV RURILIV RWRILW RURIL
ORVV DIGRMY D IOWRMV P IGRMY
WD D[ WD WD

(85
56"
+5.
86"
*063

3RVORYQL VLVWHP OHUFDWRU G G

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G LV QRW H[SRVHG WR FXUU
OLDELOLWLHY GHQRPLOQDWHG LQ IRUHLIJQ FXUUHQFLHV

soaxvo unsrow w1 oy R
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2SHUDWLQJ ULVN
&RQVLGHUDWLRQV LQ UHVSHFW RI &29,' HSLGHPLF DQG WKH FXUUHQW HF

7KH OHUFDWRU *URXS FRQVLGHUHG WKH LPSDFW RI &29,' HSLGHPLF DQG \
WKHVH ILQDQFLDO VWDWHPHQWYV

$W WKH HQG RI D QHZ FRURQDYLUXV ZDV UHSRUWHG LQ &KLQD ,W ZDV
GLVHDVH ,Q WKH ILUVW PRQWKV RI WKH YLUXV VSUHDG DURXQG WKH
LQIHFWLRQV WKH :RUOG +HDOWK 2UJDQL]DWLRQ GHFODUHG D SDQGHPLF |
5HSXEOLF RI 60RYHQLD GHFODUHG DQ HSLGHPLF 1XPHURXV PHDVXUHV ZH
OLIH 2I1IHU DQG VDOH RI JRRGVY DQG VHUYLFHV LQ WKH DFFRPPRGDWLRQ
DFWLYLWLHY ZDV WHPSRUDULO\ SURKLELWHG 7KH WHPSRUDU\ SURKLELWLF
DV ZHOO DV SKDUPDFLHVY DQG JURFHU\ VWRUHYV

,Q WKH DXWXPQ WKH QXPEHU RI GDLO\ LOOQHVVHY EHJDQ WR ULVH DJC
*RYHUQPHQW RI WKH 5HSXEOLF RI 60RYHQLD DJDLQ GHFODUHG DQ HSLGHPL
,Q RWKHU FRXQWULHV LQ WKH UHJLRQ WKH HSLGHPLF ZDV QRW IRUPDOO\
FORVXUH RI FHUWDLQ HFRQRPLF DFWLYLWLHYV ZDV QRW KDSSHQHG

7KH EXVLQHVV RI WKH OHUFDWRU *URXS SHUIRUPDQFH UHPDLQHG VXFFHVV
DOO PDUNHWV Rl *URXS!V RSHUDWLRQV PDLQO\ GXH WR WLPHO\ DQG Ul
PDQDJHPHQW DQG H[FHSWLRQDO HPSOR\HHV

,Q OHUFDWRUW *EORKIQHVYV SGHVBUWBQORH &29,UHPHIQYMWRAEVHWLYH SHUIRUF
WUHQGY LQ FRUH EXVLQHVV DFWLYLWLHY DUH D UHVXOW RI VXFFHVVIXO H
WKRXJKW LQLWLDWLYHV VXFK DV UHYHQXH DQG PDUJLQ LQLWLDWLYHV
FDSLWDO PDQDJHPHQW GLYHVWPHQWY EUDQG GLIIHUHQWLDWLRQ DQG RW

,QVLVWHQFH RQ UHJXODU DQG SUHFLVH PRQLWRULQJ RI DOO RSHUDWLQJ
VWUDWHJILF JRDOV VHW E\ WKH OHUFDWRU *URXS 2QO\ WLPHO\ DQG UHVSR
WR VXVWDLQ LWV SRVLWLYH SHUIRUPDQFH WUHQGV VWDUWHG LQ WKH S
FRQWULEXWLQJ WR OHUFDWRU V VXFFHVV LQ PDLQWDLQLQJ WKH SRVLWL)
FRRUGLQDWLRQ DQDO\VLV SODQQLQJ DQG GHFLVLRQ PDNLQJ VHVVLRQV Z
LQ WKH PRVW FULWLFDO PRPHQWY HYHQ WZLFH GDLO\

,PSDFW RQ NH\ .3,V

$QDO\VLV SUHSDUHG E\ WKH *URXS KDV VKRZQ WKH IROORZLQJ LPSDFWV UF

( LQFUHDVH Rl UHWDLO UHYHQXH GXH WR VKRSSLQJ EDVNHW LQFUHDVH FR

( XSWLFN LQ PDUJLQV GXH WR KLJKHU UHYHQXH ZKLFK LV DWWULEXWHOC
SURPRWLRQDO DFWLYLWLHYV

( VIQHUJLHV Rl HPSOR\HHV! RSWLPL]DWLRQ EHWZHHQ YDULRXV EXVLQHVV \
ZRUN IURP KRPH HWF DQG JRYHUQPHQW VXEVLGLHV

( RSWLPL]DWLRQ RI FRVWV GXH WR FKDQJHG EXVLQHVV HQYLURQPHQW
UHGHILQLWLRQ RI PDUNHWLQJ EXGJHW RWKHU FRVWV RI VHUYLFHYV

( GHFUHDVH LQ UHYHQXH IURP UHQWY GXH WR PRQHWL]DWLRQ HIIHFW VDO
DW WKH HQG RI WHUPLQDWLRQ Rl RQH OHDVH DJUHHPHQW LQ 6HUEL
DQG JLYHQ UHQW GLVFRXQWV IRU WHQDQWY LQ FORVHG VWRUHV EHFDXV|I

( GHFUHDVH RI QRQ FRUH VHJPHQWY DQG FRPSDQLHV! UHYHQXH ZKROHVDC
RI FHUWDLQ LQGXVWULHV ZKLFK DIIHFWHG WKHLU EXVLQHVV SDUWQHUV

( EDVHG RQ WKH VLJQLILFDQW FKDQJH RI FRXQWU\ ULVN SUHPLXPV ZKLFK |
WKH *URXS OHUFDWRU *URXS SHUIRUPHG DQ UHYDOXDWLRQ Rl SURSHU\
GLVFORVXUH RI UHYDOXDWLRQ SOHDVH UHIHU WR 1RWH

, Q OHUFDWRU *URXS VDZ LWV UHWIMLGD WHY HQXR WEHUWHWHDRH GHBLRG ODV
*URXS KDG DQ RSHUDWLQW®RXVDRIG(BRVWO\ GXH WR LPSDLUPHQW DQG U]
SURSHUWLHY DQG ULJKW RI XVH DVVHWYV

$QQXDO UHSRUW RI OHU-
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,Q OHUFDWRU *URXS V QHW ORWKRRRRBQ®BHG WR (85
ILTXLGLW\

,Q WKH ILUVW KDOI RI WKH \HDU WKH LPSDFW RI KLJKHU VDOHV KDV EHHQ
ZDYH RI &29,’ ZH KDYH VHHQ WKH UHRSHQLQJ RI WKH FORVHG EXVLQHVVH
WKH VWDUW RI WKH VHFRQG ZDYH LQ WKH IRXUWK TXDUWHU ,Q FRQWUDVW
QXPEHUV ZDV OHVV SURQRXQFHG DV WKH FXVWRPHUV ZHUH QRW VWRFNLQ.
RWKHU VLGH OHUFDWRU zZDV ZHOO SUHSDUHG IRU WKH VHFRQG ZDYH W
GLVLQIHFWDQWY PDVNV HWF FDPH GRZQ FRQVLGHUDEO\ DQG WKH EXVLQF

7KH PDMRU SDUW RI UHFHLYDEOHV UHIHUV WR ZKROHVDOH VHJPHQW ,Q \
TXDUWHU IURP ZKROHVDOH FXVWRPHUYVY HVSHFLDOO\ WKH RQHV ZKLFK ZHU
PHDVXUHV OHUFDWRU *URXS UHFRJQL]JHG QR PDMRU GHYLDWLRQV FRPSDUL
LQ WKH SUHYLRXV \HDU

'XULQJ WKH HSLGHPLF WKH *RYHUQPHQW RI WKH 5HSXEOLF RI 60RYHQLD
FKDQJH LQ SD\PHQW WHUPV &RQVHTXHQWO\ DIWHU ODUFK OHUFDW
OHYHO LQ RUGHU WR KHOS LWV SDUWQHUV RYHUFRPLQJ OLTXLGLW\ LVVXH
VHHQ LQ ORZHU UHQWDO LQFRPH ZKLFK LQ WKH SHULRG IURP $SULO WR '}
KDbQG IRU WKH VDPH SHULRG OHUFDWRU *URXS UHFHLYHG FUHGLW QRWHYV
LWV OHVVRUV

$IWHU VXFFHVVIXO UHILQDQFLQJ RI5SHIQQ QB EEMNGREWNWZ R RMHH GFHRODLEON QRWQ \
VXIILFLHQW FDVK DQG FRPPLWWHG IXQGLQJ LQ SODFH WR PHHW RXU REOL
IRUHFDVW SUHSDUHG E\ OHUFDWRU *URXS IRU WKH IROORZLQJ PRQWKV L
IXQGV WR PHHW LWV REOLJDWLRQV ZKHQ WKH\ IDOO GXH *LYHQ WKDW WK
PXFK OHVV H[SRVHG WR ULVNV UHODWHG WR WKH FXUUHQW ILQDQFLDO PD

ODWH 4 RI WKH ILQDQFLDO PDUNHWY KDYH UHWXUQHG WKH SUH &29,'
ZLWKLQ 7KH DERYH FLUFXPVWDQFHY DOVR FRQWULEXWH SRVLWLYHO\
FUHGLW

8QGHU RXU FXUUHQW ZRUNLQJ FDSLWDO PDQDJHPHQW PRGHO RXU FXUUHQ
6 XSSO\ FKDLQ

$V WKH ODUJHVW UHWDLOHU LQ 6ORYHQLD DQG WKH UHJLRQ ZH KDYH D VS
SRSXODWLRQ :H DUH PDLQWDLQLQJ DQG HQVXULQJ VDIH VXSSO\ FKDLQ\
FLUFXPVWDQFHV RI FRQVLGHUDEO\ KLJKHU GDLO\ DQG KRXUO\ VDOHV %HIF
RI LQYHQWRU\ HVSHFLDOO\ RI HVVHQWLDO IRRG SURGXFWV ZKLFK KHOSH
VXSSOLHUV! VWRFN WKH ORZHVW GXULQJ WKH FULVLV 'HOLYHU\ SHULRGV
'XH WR WKH PHDVXUHV DGRSWHG LQ D WLPHO\ PDQQHU VXSSO\ UHPDLQHG

OLWLIJDWLRQ RI EXVLQHVY XQFHUWDLQW\ DULVLQJ IURP WKH $JURNRU UHVW

)JXUWKHU WR D GHWDLOHG DVVHVVPHQW LQ WKH UHFHQW UHSRUWYVY ZH VHW
WKH $JURNRU UHVWUXFWXULQJ

6WDWXV RI WKH $JURNRU UHVWUXFWXULQJ

,Q -XQH WKH 'LVWULFW FRXUW /MXEOMDQD UHGXFHG WKH (85 PLOOI
E\ WKH 60RYHQLDQ FRPSHWLWLRQ DXWKRULW\ $9. WR (85 PLOOLRQ

,Q ODWH -XO\ WKH 60RYHQLDQ 6XSUHPH &RXUW KDV RUGHUHG WKH &RI
VKDUHV Rl UHWDLOHU OHUFDWRU ZKLFK ZHUH VHL]HG IURP &URDWLDQ $JUR

2Q 6HSWHPEHU WKH (XURSHDQ &RPPLVVLRQ FOHDUHG WKH LQWHQMW
3RVORYQL VLVWHP OHUFDWRU /MXEOMDQD

$QQXDO UHSRUW RI OHU-
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2Q ODUFK WKH &RPPLVVLRQ IRU 3URWHFWLRQ RI &RPSHWLWLRQ RI \
JRUWHQRYD *URXS WR DFTXLUH FRQWURO RYHU WKH FRPSDQ\ 3RVORYQL VL
'LWK VXFK GHFLVLRQ RI WKH 6HUELDQ &RPPLVVLRQ )RUWHQRYD *URXS KD
DSSURYDO IRU WKH FRQFHQWUDWLRQ ZLWK OHUFDWRU IURP WKH FRPSHWE
PDUNHW FRPSHWLWLRQ LQ DOO UHTXLUHG WHUULWRULHYV 6HUELD %RVQL
WKH VDPH WLPH ZLWK WKH FRQFHQWUDWLRQ DSSURYDO LVVXHG E\ WKH (:
WKH HQWLUH (8 WHUULWRU\

2Q ODUFK DW WKH OHHWLQJ RI +ROGHUV RI '"HSRVLWDU\ 5HFHLSWYV
VKDUHKROGHUY KDYH YRWHG LQ IDYRXU RI WKH GHFLVLRQ UHJDUGLQJ WKF
WKH WUDQVIHU RI VKDUHV Rl 3RVORYQL VLVWHP OHUFDWRU IURP $JURNRU
DSSURYDO WR H[WHQG WKH H[LVWLQJ ILQDQFLDO DUUDQJHPHQW ZLWK +36

(85 PLOOLRQ WR EH XVHG DV D ORDQ IURP )RUWHQRYD *URXS WR OHUFD
VKDUHKROGHUY KDYH DOVR DGRSWHG WKH GHFLVLRQ WR VZDS WKH VKDU
VKDUHV ZKHUHE\ WKH RI OHUFDWRU VKDUHV RZQHG E\ 6EHUEDQN VKD

WLPH ZLWK WKLV VZDS 6EHUEDQN!V VKDUH LQ )RUWHQRYD *URXS!V RZQHU\

2Q ODUFK OHUFDWRU UHSRUWHG WKDW LW KDG UHFHLYHG D QRWLILF
FRPSDQ\ )RUWHQRYD *URXS 7RS&R % 9 E\ ZKLFK WKH\ LQIRUPHG WKDW R
FROQWUDFW UHODWLQJ WR VKDUHV RI WKH FRPSDQ\ 3RVORYQL VA\WVWHP OHU
FRPSDQ\ )RUWHQRYD *URXS 7RS&R JUDQWHG WR 6EHUEDQN D SXW RSWLRQ
*URXS 7TRS&R WR SXUFKDVH IRU DJUHHG FRQVLGHUDWLRQ DW PD[LPXP

WKH VHEXULW\ FRGH 0(/5 ZKLFK UHSUHVHQWYV VKDUH LQ WKH VKDUH F

2Q $sULO WKH OHUFDWRU VKDUH WUDQVIHU WR J)RUWHQRYD *URXS ZI

JRU WKH SXUSRVH RI DVVHVVLQJ OHUFDWRU *URXS!V H[SRVXUH WR VSHFLI
RXW EHORZ WKH XSGDWH RI RXU UHFHQW DVVHVVPHQW Rl OHUFDWRU *URX:
DQG LWV ILQDQFLQJ DUUDQJHPHQWYV

([SRVXUH WR WKH ULVN IURP %XVLQHVV RSHUDWLRQV ZLWK $JURNRU G G

$JURNRU

7TKHUH LV QR H[SRVXUH RQ WKH OHUFDWRU *URXS WR WKH EXVLQHVV ULVN
'"HFHPEHU DV WKHUH zDV QR UHYHQXH JHQHUDWHG ZLWK $JURNRU *U|
JRUWHQRYD

7KH H[SRVXUH RI OHUFDWRU *URXS WR WKH EXVLQHVY ULVN UHODWHG WR )
$V RI '"HFHPEHU UHYHQXH JHQHUDWHG ZLWK )WHWRXQRYGRRWRKE DDCP F
FRQVROLGDWHG UHYHQXH ZKLOH SXUPKMBRKVPIQIR REDHVRRIRR XQ RKXES WRRV WYV
VROG $V RI '"HFHPEHU WRWDO WUDGH DQG RWKHU UHFHLWBEXWNVQI® R

RI FRQVROLGDWHG WUDGH RI RWWHRW DG FNWYBDWUHVZRIQGH WUDGH OLD
DPRXQWHG WRKRXVDQG RB5FRQVROLGDWHG WUDGH DRGVRRWKMHO KTXOEWND DWW GH

JRUWHQRYD JUXSD G G DQG 1RPDG )RRGV /LPLWHG KDYH VLIJQHG 63% RQ O
FRQVLVWLQJ RI /THGR SOXV G R R /IHGR G R R ILWOXN DQG )ULNRP G R R
YDOXH RI WUDQVDFWLRQ LV (85 PLOOLRQ RQ GHEW IUHH DQG FDVK IU
WUDQVDFWLRQ LV SDUW RI WKH SURFHVV RI WKH FDSLWDO VWUXFWXUH R
JRUWHQRYD *URXS DQG LWV VXEVWDQWLDO GHOHYHUDJLQJ

$00 FRPSDQLHV ZLWKLQ )RUWHQRYD *URXS ZKLFK DUH OHUFDWRU *URXS!
RSWLPL]IDWLRQ DQG ZLOO LPSURYH WKHLU VWDELOLW\ VWURQJ PDUNHW !
XQXVXDO EXVLQHVV ULVNYV

$QQXDO UHSRUW RI OHU-
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5HILQDQFLQJ ULVN

OHUFDWRU *URXS QHW ILQDQFLDO GHEW DV RI '"HWHRENDQG LQFDXRBXQW \O M
WKDW DURVH DV D UHVXOW RI ,)56 LPSOHPHQRWRWLRQG ,758VKRXIW W6 D @

7TKH WHUPV RI RXU SULQFLSDO ILQDQFLDO GHEW DJUHHPHQWY FRPSULVH V
FRPSULVH L FURVV GHIDXOW LL FKDQJH RI FRQWURO DQG LLL PDWHULL

L &URVV GHIDXOW 7R SURDFWLYHO\ DGGUHVV WKH SRWHQWLDO WULJJ*F
$JURNRU!V UHVWUXFWXULQJ SURFHHGLQJV LQ 6SULQJ ZH DOUHDG\ RE
PDMRULW\ RI OHQGHUV 7KH ZDLYHU ZDV YDOLG GXULQJ WKH H[LVWHQFH
H[SLUDWLRQ GDWH 30OHDVH QRWH WKDW DV H[SODLQHG LQDM RRU$SBYHQW
DERYH PHQWLRQHG ILQDQFLDO GRFXPHQWDWLRQ ZDV UHILQDQFHG ZLW
PLOOLRQ DQG WKH WUDQVIHU IURP $JURNRU WR QHZ RZQHU )RUWHQRY
FURVV GHIDXOW LV QRW UHOHYDQW DQ\PRUH

LL &KDQJH RI FRQWURO :‘H UHPDLQ RI WKH FOHDU YLHZ WKDW WKLV FOD
GDWH RI WKH DSSURYDO RI ILQDQFLDO VWDWHPHQWY 1HLWKHU KDYH ZH

FODXVH KDV EHHQ WULJJHUHG $V RI $SULO WKH &KDQJHU RI FRQWU
UHVROYHG WKURXJK UHILQDQFLQJ RI H[LVWLQJ GHEW RQ $SULO 7K
UHODWHG WR 66) ZDV DPHQGHG LQ ODUFK ZKHQ WKH DPHQGPHQWYVY WR

FRQWURO WR J)RUWHQRYD ZDV QRZ DOORZHG

LLL ODWHULDO DGYHUVH HIIHFW :H UHPDLQ RI WKH FOHDU YLHZ WKDW W

DQG GDWH RI WKH DSSURYDO RI ILQDQFLDO VWDWHPHQWY 1HLWKHU KDYH

FODXVH KDV EHHQ WULJJHUHG ,QGHHG LI DQ\WKLQJ WKH WKUHH \HDUV V

FRQVLVWHQWO\ GHPRQVWUDWHG WKH DELOLW\ RI OHUFDWRU *URXS WR VX

WKH $JURNRU *URXS 30OHDVH QRWH WKDW DV H[SODLQHG LQDUDRIRESHYEQV
OHUFDWRU LV QRW DQ\PRUH UHODWHG WR $JURNRU JURXS

,Q DVVHVVPHQW RI WKH ULVN RI GHIDXOW FODXVH GLVFXVVHG DERYH OHUFI

( OHUFDWRU LV DQG UHPDLQV ERWK IRU FDVKIORZ DQG (%,7'$ RQH RI W
JRUWHQRYD *URXS 3RVORYQL VLVWHP OHUFDWRU G G KDV WKH FOHDU ZI
JRUWHQRYD *URXS DQG OHUFDWRU *URXS DUH KLJKO\ LQFHQWLYL]JHG WR
SUHSD\PHQW RI WKH PDLQ GHEW IDFLOLWLHYV RI OHUFDWRU *URXS DV
VWDNHKROGHUYV

( 7TKH &KDQJH RI &4RQWURO LVVXH UHODWHG WR :LGHU *URXS 'HDO KDV EHEL

8RQFOXVLRQ
$V H[SODLQHG LQ 1RWH %RUURZLQJV DQG OHDVH OLDELOLWLHV DV DW

'LGHU *URXS 'HDO #:*'$ DQG 6XSHU BHQLRU /RDQ #66)$$ IDOOLQJ GXH LQ
WKRXVDQG

2Q $sULO WKH ZLGHU UHILQDQFLQJ ZDV VLIQHG ZKHUHXQGHU WKH
JUXSD G G #)1*$ LQ WKH WRWDO DPRXQW RI (85 PLOOLRQ WKH #)1* )DF
2Q $sULO (85 PLOOLRQ RXW RI (85 PLOOLRQ RI WKH WRWDO
UHILQDQFH WKH H[LVWLQJ :*" VHQLRU IDFLOLWLHY DQG WR DSSO\ LQ RWKI
IDOOLQJ GXH RQ -XQH R1 (85 WKRXVDQG DV H[SODLQHG DERYH (8!

ZKLOH WKH UHPDLQLQJ (85 WKRXVDQG (85 WKRXVDQG RI H[L)Y
DW FORVLQJ RI :*" UHILQDQFLQJ UHODWHG WR WKH 66)% UHPDLQV RSHQ DC
DJUHHPHQW GDWHG ODUFK 7KH UHPDLQLQJ OLPLW RI (85 PLOOLRQ

UHILQDQFH WKDW 66)%$ DW PDWXULW\ ODWHU WKLV \HDU W LV DQWLFLSEC
WRZDUGYV SUHSD\PHQW RI WKH 66)% PLWLJDWLQJ WKH QHHG WR GUDZ RQ W

$QQXDO UHSRUW RI OHU-
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7KH )1* )DFLOLW\ KDV D \HDU EXOOHW PDWXULW\ DQG GRHV QRW FRQWDL
OLPLWHG WR QRQ SD\PHQW DQG OHUFDWRU JURXS LQVROYHQF\ HYHQWV 7
IROORZLQJ RI LWV VXEVLGLDULHV OHUFDWRU + G RR OHUFDWRU %+ G R
(PED G G DQG 0 (QHUJLMD G R R WKH #JXDUDQWRUVS$ 7KH )1* )DFLOLW\
DVVHWV Rl WKH &RPSDQ\ DQG WKH JXDUDQWRUV SURSHUWLHV LQWUD JU
LQWHOOHFWXDO SURSHUW\ :KHUH DSSURSULDWH VXFK FROODWHUDO ZLO

,Q RUGHU WR SUH IXQG WKH )1* )DFLOLW\ )1* LQFUHDVHG LWV H[LVWLQJ
IRWHKROGHUV E\ (85 PLOOLRQ DV D QHZ #7UDQFKH &% 7KH 7UDQFKH
VDPH &RPSDQ\'V DQG WKH JXDUDQWRUV! DVVHWYV DV SURYLGHG IRU WKH )
WKHUH LV D FDS RQ UHFRXUVH DJDLQVW WKH &RPSDQ\ DQG WKH JXDUDQWEF
IUDXG VXFK WKDW DJJUHJDWH UHFRXUVH WR WKH &RPSDQ\ DQG WKH JXI
DPRXQWYV UHFRYHUDEOH XQGHU WKH )1* )DFLOLW\

7TKH 7TUDQFKH & QRWHY IDOO GXH RQ -DQXDU\ DQRG SUHVFULEH FH
DQQXDOO\ )1* ZRXOG QHHG WR SURYLGH FRPSOLDQFH FHUWLILFDWHY WR \
UHSUHVHQWY DQ HYHQW RI GHIDXOW )1*!V FDVK IORZ SODQV DVVXPH VHW!
I[IURP WKH UHFHQWO\ DQQRXQFHG VDOH RI LWV IUR]JHQ IRRG EXVLQHVYV JUI
H[SHFWHG WR KDSSHQ LQ 6HSWHPEHU ZHOO DKHDG RI WKH 7UDQFKH &
DQG 1RPDG )RRGV /LPLWHG KDYH VLIJQHG DQ 63% RQ ODUFK IRU WKH
ILWOXN DQG )ULNRP G R R DORQJVLGH VHYHUDO VPDOOHU DIILOLDWHG F
ZLWK FRPSOHWLRQ SODQQHG IRU 4 7KH FORVLQJ RI WUDQVDFWLRQ LV
$XVWULD %RVQLD DQG +HU]JHJRYLQD .RVRYR ORQWHQHJUR 1RUWK ODFI
#)',$ DSSURYDO LQ WZR MXULVGLFWLRQV +XQJDU\ DQG 60RYHQLD FROOL
LV DOQWLFLSDWHG WKDW WKH ODVW RI WKH 5HIXODWRU\ $SSURYDOV ZLOO k&
EDVLY RU HDUO\ WR PLG 6HSWHPEHU RQ D PRUH FRQVHUYDWLYH EDVL
LQYROYHG 5HJXODWRU\ DSSURYDOV DUH IRFXVHG RQ WKH DVVHVVPHQW

RYHUODS RI PDUNHW VKDUH RU WUDGLQJ LQ DQ\ RI WKH 5HIXODWRU\ $SSL
REWDLQLQJ UHIJXODWRU\ DSSURYDOV DQG WKXV FRPSOHWLQJ WKH VDOH L

%DVHG RQ WKH IDFWV DQG FLUFXPVWDQFHV NQRZQ DW WKLV PRPHQW LQF
DQG DJUHHG XVH RI UHFHLYHG IXQGYV PDQDJHPHQW H[SHFWV WKDW )1* ZLC
QRWHV LQFOXGLQJ FRPSOLDQFH ZLWK ILQDQFLDO FRYHQDQWYV OLQNHG -
1IRWHKROGHUV WR FROOHFW WKHLU UHFHLYDEOHY WKURXJK OHUFDWRU *UR
WKH XVH Rl WKH JRLQJ FRQFHUQ DVVXPSWLRQ LV IXOO\ DSSURSULDWH L
VHSDUDWH ILQDQFLDO VWDWHPHQWY IRU WKH \HDU HQGHG 'HFHPEHU

#EXVLQHVV DV XVXDO$ WUDQVDFWLRQ DQG WKDW LWV FRPSOHWLRQ UHT
XQFHUWDLQW\ EHKLQG WKH 5HJXODWRU\ $SSURYDOV DQG UHDOL]DWLRQ RI
FDVW D VLIJQLILFDQW GRXEW XSRQ WKH *URXS!V DQG WKH &RPSDQ\!V DELOL

&DSLWDO PDQDJHPHQW

OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G K
GXULQJ DQG

7KH SROLF\ Rl WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWtF
DPRXQW RI FDSLWDO VR DV WR PDLQWDLQ LQYHVWRU FUHGLWRU DQG PDL
EXVLQHVV 7KH ODQDJHPHQW %RDUG WKHUHIRUH PRQLWRUV RQ DQ RQJRLQ.

$QQXDO UHSRUW RI OHU-
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7KH FDSLWDO VWUXFWXUH RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3R\
DQG QHW ILQDQFLDO GHEW RI WKH OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RV

5DWLR EHWZHHQ HTXLW\ DQG QHW ILQPQFLDOUEBEMRU *URXFSVORYQL VLVWH

-a (es

JLQDQFLDO OLDELOLWLHYV

/HVV

&DVK DQG FDVK HTXLYDOHQWYV

1HW ILQDQFLDO GHEW

(TXLW\

5DWLR EHWZHHQ HTXLW\'DQG QHW ILQDQFLDO GHEW

" $OWHUQDWLYH PHDVXUHV DUH SUHVHQWHG LQ PRUH GHWDLO LQ WKH FKDSWHU $OWHUQDWLY

$V DW '"HFHPEHU WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G KH

soaxvo unsrow w1 oy R
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OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFDWH

1HW GHEW UHFRQFLOQLDWLRQ IRU
/ILDELOLWLHV IURP ILIQDQRMIKHFDNLYHWUB¥LOLWLHY IURP IL|QD Q RVDKHDF DALY
&DVK DQG &DVK DQG
LQ (85 %RUUREZLOHNVHVE6XE WRWEFOVK 727%/| YRUURZLHNMVHV6XE WRWEFO VK 727%/
HTXLYOQOHQWYV HTXLYQOHQWYV

1HW GHEW -DQXDU\

&DVK LQIORZV

&DVK RXWIORZV

1RQ FDVK LQFUHDVH

1RQ FDVK GHFUHDVH
2WKHU QRQ FDVK FKDQJHYV
1HW GHEW 'HFHPEHU

OHUFDWRU *URXS

%RUURZLQJVY FDVK RXWIORZVQRW WH HD PR X @ VWA KFBEMXGEG UHIHU WR UHSD\PHQW RI SERQBRIDQIVQERL
FDVK LRAUWHWYKH DPRXQWVKIR@®WDQG UHIHU WR LOWHUHVW DFFUXHG

/HDVHV FDVIRIRWWHORZYWFDWRU *URXS LQ WKKNVBRRRYXDWGRARPSHRVVEHSG RI SULQFLSDO HOHPHQWYV RI OHD
OHDVHYV

1RQ FDVK OHDIV® W& RUMNDRMHQWVRKREYDQG UHIHUV WR MGG DHWMHW VMRV UXHG
1RQ FDVK OHDVH GHFUHDVH UHIHUV WR WHUPLQDWLRQV Rl OHDVH DJUHHPHQW 1RWH

2WKHU QRQ FDVK FKDQJHV UHIHU PDLQO\ WR WUDQVODWLRQ GLIIHUHQFHY DQG UHFHLYHG XQSDLG L
3RVORYQL VLVWHP OHUFDWRU G G

%RUURZLQJV FRVWRKWRPEDWQ\ 3SRVORYQLQMMWMHPPRXUPAD WRESEG/BQG UHIHU WR UHSD\PHQW RI SULQF
DOEBRUURZLQJV QRR EQ WKKHQPFRPROYW RKRX¥DPQG UHIHU WR LQWHUHVW DFFUXHG

/HDVHV FDVRIRWWHORZWFDWRU *URXS LQ WK MW IDPRXMWGRI DUH (85
1RQ FDVK OHDIVGI W& RUMDRMQ W KRR XD QG UHIHUV WR QBB QB BHHHVMRWAFUXHG
1RQ FDVK OHDVH GHFUHDVH UHIHUV WR WHUPLQDWLRQV RI OHDVH DJUHHPHQW 1RWH

2WKHU QRQ FDVK FKDQJHV UHIHU PDLQO\ WR UHFHLYHG XQSDLG LQYRLFHV
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JRU FRPSDUDELOLW\ SXUSRVHVY EHORZ WDEOH SUHVHQWY QHW ILQDQFLDO GHEW UHFRQFLOLDWLRQ

OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFDWH

1HW GHEW UHFRQFLQLDWLRQ IRU
/ILDELOLWLHYV IURP ILIQDQRMKHWFBALYHWUEUBEYLOLWLHY IURP |LIQD Q RVOKIHJF BLY

&DVK DQG &DVK DQG
LQ (85 %RUUREZLOHNMVHV6XE WRWEFOVK 727%/| YRUURZLHNMVHV6XE WRWEFO VK 727%/
HTXLYQOHQWYV HTXLYQOHQWYV

1HW GHEW -DQXDU\

&DVK LQIORZV

&DVK RXWIORZV

1RQ FDVK LQFUHDVH

1RQ FDVK GHFUHDVH
2WKHU QRQ FDVK FKDQJHYV

1HW GHEW 'HFHPEHU
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)DLU 9DOXHYV

OHUFDWRU *URXS

&DUU\LQ %_EUU\LQ
LQ (85 DPRXQW}DLU 9D 0 RXQW}DLU 90 O XH

J)LQDQFLDO DVVHWV FDUULHG DW DPRUWLVHG FRVW
7UDGH DQG RWKHU UHFHLYDEOHYV

/RDQV JLYHQ DQG GHSRVLWYV
,QYHVWPHQWYV LQ ILQDQFLDO DVVHWYV

&DVK DQG FDVK HTXLYDOHQWYV

7RWDO ILQDQFLDO DVVHWYV

)DLU 9DOXHV

1RQ ILQDQFLDO DVVHWV
%XLOGLQJV

/IDQG

,QYHVWPHQW SURSHUW\

7RWDO QRQ ILQDQFLDO DVVHWV
7RWDO DVVHWYV

J)LQDQFLDO OLDELOLWLHY FDUULHG DW DPRUWLVHG FRVW
J)LIHG UDWH EDQN ERUURZLQJV

YORDWLQJ UDWH EDQN ERUURZLQJV

/JRDQV IURP VXEVLGLDULHYV DQG RWKHU FRPSDQLHYV
7UDGH DQG RWKHU SD\DEOHYV

7RWDO ILQDQFLDO OLDELOLWLHYV

soaxvo unsrow w1 oy R
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)DLU 9DOXHV S3RVORYQL VLVWHP OHUFED

e
J)LQDQFLDO DVVHWY FDUULHG DW DPRUWLVHG FRVW

7UDGH DQG RWKHU UHFHLYDEOHV

/RDQV JLYHQ DQG GHSRVLWYV

,QYHVWPHQWY LQ ILQDQFLDO DVVHWYV

&DVK DQG FDVK HTXLYDOHQWYV

7RWDO ILQDQFLDO DVVHWYV

1RQ ILQDQFLDO DVVHWV
%XLOGLQJV

/IDQG

,QYHVWPHQW SURSHUW\

7RWDO QRQ ILQDQFLDO DVVHWV
7RWDO DVVHWYV

JLQDQFLDO OLDELOLWLHYVY FDUULHG DW DPRUWLVHG FRVW
JLIHG UDWH EDQN ERUURZLQJV

JORDWLQJ UDWH EDQN ERUURZLQJV

/IRDQV IURP VXEVLGLDULHYVY DQG RWKHU FRPSDQLHYV
7UDGH DQG RWKHU SD\DEOHV

7TRWDO ILQDQFLDO OLDELOLWLHYV

%DVHG RQ WKH FDOFXODWLRQ RI IDLU YDOXH ILQDQFLDO LQVWUXPHQWYV D
/HYHO TXRWHG VWRFN H[FKDQJH SULFHV IRU DVVHWY RU OLDELOLWLHYV

/IHYHO WKH IDLU YDOXH RI ILQDQFLDO LQVWUXPHQWY WKDW DUH QRW W
WHFKQLTXHYV ZKLFK PD[LPLVH WKH XVH RI REVHUYDEOH PDUNHW GDWD DQ(
/IHYHO LQFOXGHYVY SULFHV TXRWHG IRU VLPLODU DVVHWY RU OLDELOLWLH
DVVHWYVY DQG OLDELOLWLHYV LQ PDUNHWY WKDW DUH QRW DFWLYH /HYHO
UHFHLYDEOHY RU OLDELOLWLHV ORDQV UHFHLYHG WUDGH DFFRXQW SD\C
FDUU\LQJ YDOXHVY DUH DVVXPHG DV UHDVRQDEOH DQG DSSURSULDWH WKHL

/IHYHO LI RQH RU PRUH RI WKH VLIQLILFDQW LQSXWV LV QRW EDVHG RQ R

soaxvo unsrow w1 oy R



JLOQDQFLDO

3RVORYQL VLVWHI
*
OHUFDWRU *URXS OHUFDWRU G G

"HFHPEHU "HFHPEHU

LQ (85 /HYHO /HYHO R 7RW[)O/HYHO N EE 7TRWDO

&DVK DQG FDVK HTXLYDOHQWYV
RI ZKLFK FDVK LQ KDQGV
RI ZKLFK FDVK RQ FXUUHQW DFFRXQW

JLQDQFLDO DVVHWYV

/RDQV DQG GHSRVLWV

7UDGH DQG RWKHU UHFHLYDEOHYV

/IDQG

%XLOGLQJV

,QYHVWPHQW SURSHUW\

%RUURZLQJV

7UDGH DQG RWKHU SD\DEOHYV

SRVORYQL VLVWHI
*
OHUFDWRU *URXS OHUEDWRU G G

"HFHPEHU "HFHPEHU

LQ (85 /[HYHO /HYHO /HYHO 7RW[)O/HYHO /HYHO /HYHO ZRWDO

&DVK DQG FDVK HTXLYDOHQWYV
RI ZKLFK FDVK LQ KDQGV
RI ZKLFK FDVK RQ FXUUHQW DFFRXQW

JLQDQFLDO DVVHWYV

/RDQV DQG GHSRVLWV

7UDGH DQG RWKHU UHFHLYDEOHYV

/IDQG

%XLOGLQJV

,QYHVWPHQW SURSHUW\

%RUURZLQJV

7UDGH DQG RWKHU SD\DEOHYV

7KH FDUU\LQJ YDOXH RI ILQDQFLDO DVVHWYV FDUULHG DW DPRUWLVHG FRVYV
FDUU\LQJ YDOXH RI ILQDQFLDO OLDELOLWLHY UHFRJQL]JHG DSSUR[LPDWHYV \

&EROQOWLQIJHQW OLDELOLWLHYV

3O0HGJIJHG SURSHUWLHYV

,Q OLQH ZLWK OHUFDWRU *URXS ILQDQFLDO UHVWUXFWXULQJ DJUHHPHQW
FRPSDQLHV 3RVORYQL VLVWHP OHUFDWRU G G OHUFDWRU ,3 G R R OHUFLC
OHUFDWRUO%+ G R R OHUFDWRUo0&* G R R KDYH VLIQHG FRPPRQ WUDQVE
DULVLQJ IURP )LQDQFH 'RFXPHQWYV DUH EHLQJ VXEMHFW RI FURVV FROODW
IRU OLDELOLWLHV RI RWKHU FRPSDQLHV DQG YLVH YHUVD ,Q DGGLWLRQ W
DOO PDWHULDO DVVHWV RI WKRVH FRPSDQLHV

soaxvo unsrow w1 oy R



JLOQDQFLDO

)LQDQFLDO(MDELOLWLHVLQ\NKHIU@WHEBWNU*UR« 3RVORYQL VLVWHP
RI )LQDQFH 'REFXPHQWYV

6HQLRU :LGHU *URXS 'HDO

6XSHU 6HQLRU )DFLOLW\ $JUHHPHQW
3,. LOWHUHVW

7TRWDO

JLODQFLDO OLDELOLWLHV RI WKH FRPSDQ\HFHUFDWRU |6 G R RHF

/IRDQV VHFXUHG E\ SOHGJHG SURSHUW\

%RRN YDOXH RI SOHGJHG SURSHUWLHV E\ 3BRVORYQL VLVWHP OHUFDWRU G
&* G RR OHUFDWRUoO(PED G G OHUFDWRU ,3 G R R

5HDO HVWDWH

6KDUH SOHGJHV RZQHG E\ 3RVORYQL VLVWHP JHUFDWRU G G
%DQN $FFRXQWV DQG GHSRVLWYV

7UDGH LQVXUDQFH OHDVH LQWUD JURXS ORDQ DQG FUHGLW FDUG
UHFHLYDEOHV H[FHSW IRU 3,.$ UHFFLYDEOHYV

1RQ SRVVHVVRU\ SOHGJH RYHU WDQJLEOH DVVHWYV
,3 ULJKWV SOHGJH
BURPLVVRU\ QRWHYV

OD[LPXP OD[LPXP OD[LPXP OD[LPXP
3RVORYQL VLVWHP OHUFDWRU G G B DERXQWREEERERE DBRXQW (85

WKRXVDQ@® KRXVDQ@WKRXVDQWKRXVDQG

OD[LPXP OD[LPXP

OHUFDWRU + G R R A D(BRX QW

WKRXVDQ®WKRXVDQG
OD[LPXP OD[LPXP

OHUFDWRUO0O%+ G R R B (BRXQWiINEE

WKRXVDQ®KRXVDQG

OD[LPXP OD[LPXP
DPRXQW DBRXQW (85
(85 (85
WKRXVDQ®@WKRXVDQG
OD[LPXP OD[LPXP
OHUFDWRUO(PED G G DPRXQW DPRXQW
WKRXVDQ® KRXVDQG

OHUFDWRUo0&* G R R

soaxvo unsrow w1 oy R



JLOQDQFLDO

6HFXULW\ LOVWUXPHQWY DQG SURSHUWLHY SOHGJHG E\ OHUFDWRU 6 G R

OHUFDWRU 6 G RR

- (s

5HDO HVWDWH PRUWJDJH
,3 5LIJKWV SOHGJHV
(TXLSPHQW SOHGJH
6KDUH SOHGJHV
S5HFHLYDEOHV SOHGJHV
7TRWDO

BURSHUWLHY SOHGJHG E\ OHUFDWRU *URXS IRU LWV ILQDQFLDO SD\DEOHV

"HF

LQ (85 OHUFEDWRU * ﬁ)%é’ORgQGL VLV

2XWVWDQGLQJ DPRXQW RI ILQDQFLDO OHDVHV FROODWHUDOL]JHG WKURXJK
SOHGJHG UHDO HVWDWH

%RRN YDOXH RI FROODWHUDO UHDO HVWDWH

BURSHUWLHY SOHGJHG E\ 3BRVORYQL VLVWHP OHUFDWRU G G IRU LWV WUDG

S3RVORYQL VLVWHP OHUFI

- (s

2XWVWDQGLQJ DPRXQW RI WUDGH SD\DEOHVY FROODWHUDOL]HG WKURXJK
SOHGJHG UHDO HVWDWH

%RRN YDOXH RI FROODWHUDO UHDO HVWDWH

BURSHUWLHY SOHGJHG E\ OHUFDWRU 6 G R R IRU LWV WUDGH SD\DEOHYV

JLODQFLDO OLDELOLWLHY RI WKH FRPSDQ\[OHUFBWRU 6 G|R R e

7UDGH SD\DEOHV VHFXUHG E\ SOHGJHG SURSHUW\

I

BURSHUWLHY SOHGJHG E\ OHUFDWRU *URXS IRU LWV ILQDQFLDO SD\DEOHV
*XDUDQWHHYV LVVXHG

7KH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G LV SURYLGLQJ JXDUDQWHH

&RUSRUDWH JXDUDQWHHYVY LVVXHG R OHUFDW%HV*dJFBYX&LI—{/({WW\MEHOVHB&/DBVI

HF
0,

OHUFDWRU 6 G R R

OHUFDWRU + G R R

OHUFDWRU %+ G R R

OHUFDWRU &* G R R

OHUFDWRUO(PED G G

0 (QHUJLMD G R R

7TRWDO

soaxvo unsrow w1 oy R



JLOQDQFLDO

&RUSRUDWH JXDUDQWHHY LVVXHG WR OHUFDWR W \%
DV R FRVERYQE YW HBYoHUuFD W

9
OHUFDWRU 6 G R R
OHUFDWRU + G R R
OHUFDWRU %+ G R R
OHUFDWRU &* G R R
OHUFDWRUoO(PED G G

0 (QHUJLMD G R R
7TRWDO

&DSLWDO FRPPLWPHQWYV

&DSLWDO H[SHQGLWXUHV LQYHVWPHQW LQWR SURSHUW\ SODQW DQG HT
DJUHHPHQWY ZKLFK ZHUH QRW \HW UHFRJQL]JHG LQ ILQDQFLDO VWDWHPHAQ

OHUFDWRU *URXRSVORYQL VLVWH

o (os

BURSHUW\ SODQW DQG HTXLSPHQW

6HFXULW\ LQVWUXPHQWY LVVXHG IRU OLDELOLWLHY RI SRVORYQL VLVWHP C

6HFXULW\ LQVWUXPHQWY KHOG E\ 3BRVOR)YQL VLV R R
DV RI YSRY QRYERWEYWHE onuFe

3XEOQ[L Q

%DQN *XDUDQWHHYV
3URPLVVRU\ QRWHYV
(QIRUFHPHQW QRWHYV
7RWDO

6HFXULW\ LOQVWUXPHQWY KHOG E\ 3BRVOR)QL VLVV\éIﬁP 8H959 BVV\PHE OHUFE
DV RI

%DQN *XDUDQWHHYV
3URPLVVRU\ QRWHYV
(QIRUFHPHQW QRWHYV

7TRWDO

soaxvo unsrow w1 oy R



JLOQDQFLDO

SHODWHG SDUW\ WUDQVDFWLRQV

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G KDV WUDQVDFWLRQV ZLWK LWV VXEVLGLDULHV DC
VKDUHV

7KH PDQDJHPHQW SHUVRQQHO

7KH UHODWHG SDUWLHV RI WKH OHUFDWRU *URXS DUH PDQDJHPHQW SHUVRQQHO DQG UHODWHG FI
PHPEHUV RI WKH VXSHUYLVRU\ ERDUGY LQ WKH FRPSDQLHV RI WKH OHUFDWRU *URXS $W WKH HQG
3RVORYQL VLVWHP OHUFDWRU G G OHPEHUV RI WKH VXSHUYLVRU\ ERDUGYV RI VXEVLGLDULHV RI WK
VXEVLGLDULHY VR WKH DPRXQWY SUHVHQWHG UHIHU RQO\ WR WKH SDUHQW FRPSDQ\ ,Q QR |
VLVWHP OHUFDWRU G G GLG UHFHLYH DQ\ UHPXQHUDWLRQ IRU WKH SHUIRUPDQFH RI GXWLHV LQ LW

*URVV FRPSHQVDWLRQV WR ODQDJHPHQW %RDUG PHPEHUYVY DQG 6XSHUYLVRU\ %YRDUG PHPHBHHIHY SDL
VKRZQ LQ WKH IROORZLQJ WDEOHYV GLVFORVXUH LQ DFFRUGDQFH ZLWK $UWLFOH Rl WKH &RPSI
&RPSDQLHV

&RPSHQVDWLRQ RI WKH ODQDJHPHQW %RDUG RI WKH FRPSDQ\ 3SRVORYQL VLVWHP OHUFDWRU G G LQ

9DULDEOH UHPXQHUDWLRQ
1DP JURVV %BHQHILWYV GHIXQG
D O
3U \Y;
V® D 7R
QH

DQG JLIHG DQG| SD\PHQWRW
VXUQPPH OEDVHEGERQHEG RQ BHY HYD QRHI Y , Qv X | RILWRWKHU FODZ JUR
JURVVXDQWIXDOLMRWD@FRPHSD\V| yHOO SUHP %@F'% LQHZDUGEDF
)XQF HBUDWHULD
Y,

7RPLVO
iLlPLC
'UDJD
exNmMpWHPEHU

,JRU
0DPX]D

*UHJRU([WUDRUGLQDU\
30DQWENPEHU

HVLGHQW

OHPEHU

soaxvo usrow w1 ony R



JLOQDQFLDO

&RPSHQVDWLRQ RI WKH 6XSHUYLVRU\ %RDUG RI WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G LQ

)XQFWUB@WHQGHQFH IHH

HGRI 6% 0QG &RPPXW[LQJ
SD\PHQWVRPPLWWHHV DOORZDQFHV DQG
1DPH DQG VXYQDPH )XQFWLRQ
6HUJHL 9RON  OHPEHU Rl 6% DQG OHPEHU RI 6)
HPEHU RI 6% 3UHVLGHQW RI $& DQG OHPEHU
0,
OLRGUDJ ARURMF&\{LB§IURP Xon

0, o
3DXO OLFKDHO )Rod-IIJlD\EHU RI 6% DQG 3UHVLGHQW RI 6) IURP -XQH

J)DEULV 3HUX!NR OHPEHU RI 6%

LFH SUHVLGHQW RI 6% OHPEHU RI $&
UHVLGHQW RI +5 DQG OHPEHU RI 6)

0
YLFD OXGULQLQ%'I-'F(;;EHU Rl 6% OHPEHU RI +5 DQG OHPEHU

ODWHM /DKRYQLNg

9HVQD 6WRMDQRYHEEHU RI 6% DQG OHPEHU RI +5
9HOMNR 7DWLC OHPEHU RI 6% IURP 0D\

-R>H /DYUHQILI OHPEHU RI 6%

$OHNVDQGHU ,JOUMPWDRUGLQDU\ OHPEHU RI $&

6% 6XSHUYLVRU\ %RDUG $& $XGLW &RPPLW +5 +XPDQ 5HVRXUFH &RPPLWWHH 6)
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JLOQDQFLDO

&RPSHQVDWLRQ RI WKH 6XSHUYLVRU\ &RPPLWWHH RI WKH FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G

YXQFWLHQSWWHQGDQFH IHHV
UHODWHG RI 6% DQG &RPPXWLQJ
SD\PHQW|V FRPPLWWHHYV DOORZDQFHV DQG
JURVV SHU \HIRWV SHU \H®RWDO J[URVV UHLPEXUVHRAV/XWDRQRSWLRQ
1DPH DQG VXUQDPKQFWLR|Q

J)LOLSRYLC 1HQDG

7UDQVDFWLRQV ZLWK UHODWHG SDUWLHYV LQ WKH $JURNRU *URXS

7TUDQVDFWLRQV RI 3BRVORYQL VLVWHP OHUFDWRU G G ZLWK VXEVLGLDULHY HOLPLQDWHG RQ WKH F

$V IRU \HDU DQG DV DW 'HFHPEHU 7TUDQVDFWLRQV %DODQFHYV

7URG
H DOHQWD@WHPHYWHPH

OHUFDWRU 6 G R R
OHUFDWRU + G R R
OHUFDWRUO%+ G R R
OHUFDWRU &* G R R
OHUFDWRUoO(PED G G
OHUFDWRU ,3 G R R
0 (QHUJLMD G R R
7TRWDO
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JLOQDQFLDO

\HDU DQG DV DW 'HFHPEHU 7TUDQVDFWLRQV %DODQFHYV

.
H DOHQWDMWHPHQWHUH QS.

OHUFDWRU 6 G R R
OHUFDWRU + G R R
OHUFDWRUO%+ G R R
OHUFDWRU &* G R R
OHUFDWRUO(PED G G
OHUFDWRU ,3 G R R
0 (QHUJLMD G R R
7TRWDO

7TUDQVDFWLRQV ZLWK $JURNRU G G DQG LWV VXEVLGLDULHYV

$V IRU \HDU OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFD

BBQ @m U 1B W U@WH
m

%DODQFHYV RSHQ ZLWK $JURNRU G G DQG LWV VXEVLGLDULHYV DV RI UHSRUWLQJ GDWH

$V DW 'HFHPEHU DQG 'HFHPEHU OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFD

7TUDGH IDQGDGH [IDQG %YRUURZ4LQUWGH DQGDGH IDQG % RUUR 2
/IRDQV JLYH@G OHDVRWKH /IRDQV JLYH@G O
UHFHLYDE@UHDELQPLWLHYV OLDELQLWHMFHLYIDE@WHMELPLWLHYV
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JLQDQFLDO

7THUPV RI WUDQVDFWLRQV ZLWK UHODWHG SDUWLHYV

,Q GHWHUPLQLQJ WKH SULFHV LQ WUDQVDFWLRQV ZLWK DIILOLDWHG FRP
5HIXODWLRQV RQ WUDQVIHU SULFLQJ DQG WKH DUP V OHQJWK SULQFLSOL!
OXOWLQDWLRQDO (QWHUSULVHY DQG 7D[ $GPLQLVWUDWLRQV

,Q WKH UHSRUWDIHWWUFHBRRELVWHQW ZLWK WKH DGRSWHG VDOHVY DQG SD\F
WuUuDQVLW RSSRVLWH RIIVHWWLQJ WUDQVDFWLRQV WKDW KHGJH WKH FUHG
WHUPV DJUHHG PDUN XS RQ WKH SXUFKDVH SULFH RI PDWHULDO DQG LW
DJUHHPHQWY IRU WKH UHTXLUHPHQWY RI DJUR B0 YR \AMG VED OOHHW FRW R
EDVHG RQ UHOHYDQW SULFH OLVWYVY 7KH VDPH SULFH OLVW LV XVHG IRU E
DUH EDVHG RQ FRPSDUDEOH PDUNHW SULFHV RU EDVHG RQ WKH DFWXDO ULI

3XUFKDVH RIHURIRBERQVLVWHQW ZLWK WKH *HQHUDO 7HUPV DQG &RQGLWLR
HITHFWLYH DV RI -DQXDU\ DQG DV RI -DQXDU\ IRU DOO VXSSOLH
SDUW RI WKH *RRGV 3URFXUHPHQW $JUHHPHQW VLIJQHG E\ WKH FRPSDQ\ 0
DIILOLDWHG FRPSDQLHV

,Q GHWHUPLQLQJ RU VHIOWMWDVEGJRW KHNVBYDHMVODMBRMWHG FRPSDQLHY OHUFDWRL
DVSHFWYV WKDW DUH UHOHYDQW LQ GHWHUPLQLQJ WKH SULFH RI OHDVH LQ
RWKHU FRPSDUDEOH FLUFXPVWDQFHYV

OHUFDWRU *URXS PDQDJHV OLTXLGLW\ RQ D JURXS OHYHO 6LQFH DGGLWLF
05$ OHUFDWRU *URXS PDQDJHV OLTXLGLW\ ZLWKLQ WKH JIURKXF OFROBYK B L D
SDUHQW FRPSDQ\ 3BRVORYQL VLVWHP OHUFDWRU G G DQG FRPSDQLHV ZKLF

7KH DPRXQWY RXWVWDQGLQJ DUH XQVHFXUHG DQG ZLOO EH VHWWOHG LQ
$JURNRU G G DQG LWV VXEVLGLDULHV )LQDQFLDO JXDUDQWHHY SURYLGH
GLVFORVHG LQ 1RWH

$QQXDO UHSRUW RI OHU-



JLOQDQFLDO

JRUWHQRYD *URXS WUDQVDFWLRQV

$V RI $SULO WKH FRPSDQ\ )RUWHQRYD JUXSD G G FRPPHQFHG LWV RSHUDWLRQV 7KH FRPSDC
WKH $JURNRU FUHGLWRUYV DQG ZLWK WKH LOQWHQW RI WUDQVIHUULQJ WR WKLY QHZ FRPSDQ\ WKH

JUXSD G G bDQG WKH FRPSDQLHV DIILOLDWHG WR LW DUH VHSDUDWH LQ WHUPV RI RZQHUVKLS DQG
DIILOLDWH SDUW\ Rl $JURNRU 7KH FRPSDQ\ )RUWHQRYD JUXSD G G DQG WKH FRPSDQLHYV DIILOLDW

,Q OHUFDWRU *URXS DQG WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G DOVR FRQGXFWHG
HQVXUH WUDQVSDUHQF\ RI OHUFDWRU V RSHUDWLRQY DUH EHORZ SUHVHQWHG WKH WUDQVDFWLRQ"

7TUDQVDFWLRQV ZLWK )RUWHQRYD JUXSD G G DQG LWV VXEVLGLDULHV

$V IRU \HDU OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFD

5@ Q \V peOw HU HOMH % 56 Q W PO HU, QWK
a s T e e e e O G i s e

%DODQFHV RSHQ ZLWK )RUWHQRYD JUXSD G G DQG LWV VXEVLGLDULHYVY DV RI UHSRUWLQJ GDWH

$V DW 'HFHPEHU DQG 'HFHPEHU

OHUFDWRU *URXS 3RVORYQL VLVWHP OHUFD

7UDGH

A % RUUR 4
RWKH /IRDQV JLYDH@G O /IRDQV JLYH@G O
UHFHLY
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JLQDQFLDO

ODMRYHQWY DIWHU WKH EDODQFH VKHHW GELC

$V DW ODUFK 3RVORYQL VLVWHP OHUFDWRU G G EHFDPH WKH RZ
SXUFKDVH RI WKH VKDUH IURP WKH 5HSXEOLF RI &URDWLD DQG RQH SULYDYV

,Q OHUFDWRU *URXS FRQWLQXHG ZLWK PRQHWL]DWLRQ SURFHVVHV LQ ¢
ZLWK VDOH RI OHUFDWRU V H[LVWLQJ UHWDLO IDFLOLWLHY RSHUDWLQJ
HIFHSWLRQ RI WKH RQH EXLOGLQJ DQG VDOH RI OHUFDWRUI!IV SURSHUWL
EXLOGLQJVY DV D SDUW RI GHYHORSPHQW SURMHFW WUDQVDFWLRQ ZLWK
WUDQVDFWLRQ LV HVYWLPDWHG WR (85 PLOOLRQ

7KH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G UHFHLYHG D QRWLILFDYV
JRUWHQRYD *URXS 7RS&R E\ ZKLFK WKH\ LQIRUPHG WKDW RQ ODUFK

VKDUHV RI WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G 3XUVXDQW W
*URXS 7RS&R JUDQWHG WR 6EHUEDQN D SXW RSWLRQ ZKLFK JUDQWYV 6EH
SXUFKDVH IRU DJUHHG FRQVLGHUDWLRQ DW PD[LPXP RUGLQDU\ UHJI
0(/5 ZKLFK UHSUHVHQWYV VKDUH LQ WKH VKDUH FDSLWDO RI 3RVORYQL

$W DW ODUFK WKH FRPSDQ\ 3RVORYQL VLVWHP OHUFDWRU G G UHFF
*URXS 7RS&R ZKHUHE\ WKH ODWWHU LQIRUPV RI WKH WUDQVIHU RI RI
JRUWHQRYD *URXS 7RS&R

2Q $suULO WKH ZLGHU UHILQDQFLQJ ZDV VLIQHG ZKHUHXQGHU WKH
JUXSD G G #)1*$ LQ WKH WRWDO DPRXQW RI (85 PLOOLRQ WKH #)1* )DF

2Q $sSULO (85 PLOOLRQ RXW RI (85 PLOOLRQ RI WKH WRWDO
UHILQDQFH WKH H[LVWLQJ :*' VHQLRU IDFLOLWLHY DQG WR DSSO\ LQ RWKH
1RWH G DQG 1RWH

2Q $sULO DOVR WKH WUDQVIHU WR )RUWHQRYD *URXS RI $JURNRU!V
WUDQVIHU )RUWHQRYD *URXS RZQV RU RUGLQDU\ UHJLVWHUHG Q
2Q $SULO WKH JRUWHQRYD *URXS DQQRXQFHG WR WKH SXEOLF SXU

SUHY]HPLK LWV LQWHQWLRQ RI PDNLQJ D WDNRYHU ELG IRU DOO OHUFDWI
SXUFKDVH RI WKH VKDUHV RI 3RVORYQL VLVWHP OHUFDWRU G G QR ODW!
DQOQRXQFHPHQW RI LWV LOWHQWLRQ RI WDNLQJ RYHU

$QQXDO UHSRUW RI OHU-



'OGHSHOQOGHQW DXGLWR!
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2ZWKHU LQIR

/ILVW RI DEEUHYLDWI

$30 $OWHUQDWLYH 3HUIRUPDQFH OHDVXUHV
)56, QWHUQDWLRQDO )LQDQFLDO 5HSRL

% % %XVLQHVV WR EXVLQHVYV
1$37( 7KH 1DWLRQDO $VVRFLDWLRQ RI

% & WXVLQHVV WR FRVWXPHUV ([HEXWLYHYV

*»*3 *URVV 'RPHVWLF 3URGXFW 1,-= 1DWLRQDO LQVWLWXWH RI 3XEOLF
& & :KROHVDOH &DVK &DUU\ 1.2 1DWLRQDO ,QIHFWLRXV 'LVHDVHYV ¢
&$3(; &DSLWDO H[SHQGLWXUHV 169 1HW VDOHV YDOXH

&((79 7KH OHDGLQJ PHGLD SODWIRYR IRU WHOWHH IIMAHREWNULF DQG HOHFW

LQWHOOLJHQFH LQ &HQWUDO DQG (DVWHUQ (XURSH
2(0 :3 :DVWH SDFNDJLQJ

&29,' 6$56 &ROBHZ FRURQDYLUXYV
3.3 7KH VLIWK SDFNDJH RI DQWL FRUF

(%,7(DUQLQJV EHIRUH LQWHUHVW DQG WD[HV RSHUDWLQJ
SURILW 56 5HSXEOLF Rl 60RYHQLD

(%,7'$(DUQLQJV EHIRUH LQWHUHVW 6W3 [0 | GHKIAFINRPOMM. R Q

DQG DPRUWL]DWLR
Q : Q 6(2QHW /MXEOMDQD B6WRFN ([FKDQJ
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0 7KH PRVW HTXLYDOHQW FORVHVW ,)56

U 'HILQLWLRQ &DOFXODWLRQ EDVLV

0 3XUSRVH

6DOHV UHYHQXH DQG UHQWDO LQFRPH

e
6DOHV UHYHQXH DQG UHQWDO LQFRPH LQFO XGRS

XH DQG V
RQWHQHJ

UPDQFH
URXS LQ \

LQFRPH IURP OHUFDWRU *URXS LQ WKH PDUNHWSP ®RH Ve OHRWHRSHD 6HUELD 0
%RVQLD DQG +HU]JHJRYLQD 5HQWDO LQFRPH
7KH LQGLFDWRU LV DQ LPSRUWDQW PHDVXUH Rk pdbhFRWERIW KRIRROR 18 H U |
UHSUHVHQW WKH VL]H DQG LQGLUHFWO\ WKH J v 2
RI LWV RSHUDWLRQV LQFRPH

OHUFDWRU *URX
6DOHY UHYHQXH DQG UHQWDO LQFRPH LQ (85
S5HWDLO UHYHQXH LQFOXGHV WRWDO UHYHQXI g Hrter

PDUNHWV RI 60RYHQLD 6HUELD ORQWHQHJIUR
7KH LQGLFDWRU LV DQ LPSRUWDQW PHDVXUH f 2WKHU DFWLYLWLHV EXVLQHVV
UHYHQXH DFFRXQWV IRU WKH SUHGRPLQDQW V _&KDQJH LQ PHWKRGRORJ\

6DOHV UHYHQXH DQG UHQWDO
LQFRPH

HV

OHUFDWRU *URXp
LQ (85
1R GLUHFW LWHP

7KH LQGLFDWRU LV FDOFXODWHG DV D VXP RI H[BRRXNMHRREWY WRP R?JJW
RQ FROOHFWLYH DQG LQGLYLGXDO HPSOR\PHQ gg&&@g@#ﬁlquﬁ YAR'R QY
DJHQFLHV KLUHG ZRUNHUV DQG FRVWYV UHODwH MCHI HPSOR\PHOQ\

7KH LQGLFDWRU UHSUHVHQWY WKH WRWDO FRVWRNWP)BENWEQGHQW ODERXU"
KLUHG ZRUNHUV DQG RWKHU

HPSOR\PHQW FRQWUDFWYV
/IDERXU IRUFH FRVW

bHxobu :

UXGHQW V
Y FRQWUD

2SHUDWLQJ SURILW (%,7
(DUQLQJV EHIRUH LQWHUHVW DQG WD[HV 7KH FDOFXODWLRQ LV SU

7KH LQGLFDWRU LV D PHDVXUH RI RSHUDWLQJ S&Igﬁ_\%ﬁ; k%ﬁw §g§K§lﬁ\))qL\99

HVHQWHG

XH-RAL IR

Rl OHUFDWRU *URXS V ORQJ WHUP JRDOV

P T
2SHUDWLQJ SURILW (%,7 LQ (85
(DUQLQJIV EHIRUH LQWHUHVW WD[HV GHSUHFLDWHRQY DRCs DRIRW Wk D W L R ¢
RI QRQ UHFXUULQJ EXVLQHVV HYHQWV 1RQ UHkXUHAHY by Hg@/v HY HQW
WR UHYDOXDWLRQ DGMXVWPHQWY WR LQYHQWR @\@Lquw\g% EOHV UH
WR SURSHUW\ SODQW DQG HTXLSPHQW IL[H\.L/ AiiHFW Ri GL
UHFRJQL]JHG JDLQV DQG ORVVHV LQ GLYHVWP ’” 2—U-H-Do HACALDAALLL L
PRQHWL]DWLRQ HWE &KDQJH LQ PHWKRGRORJ\
7KH LQGLFDWRU LV D PHDVXUH RSHUDWLQJ SH@JR@WQFHLQQQEGVLWHW/ DQ

FDVK IORZ IURP RSHUDWLQJ DFWLYLWLHYV

H[FOXGI
V SHUWDL
YDOXDWL!
HVWHG D
D WKH SU

DSSURJ[L

1RUPDOL]HG (%,7'$

ILJXUHV DUH IRU FRPSDUDEOH UHDVRQV DGMXVWHG LQ DFFRUGDQFH ZLWK FKD
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» = RI RSHUDWLRQV (%,7'$ PDUJLQ LQ
ororowno omp |
S5HWDLO UHYHQXH
( 6DOHV UHYHQXH DQG UHQWDO LQFRPH (85 WKRXVDQG
( 7KH LQGLFDWRU LV FDOFXODWHG DV WKH UDWLR EHWZHHO UHWDLO UHYHQXH DQG
QXPEHU RI HPSOR\HHV EDVHG RQ KRXUV ZRUNHIXPEBUUHWMTLBPSOR\HHV
( 7KH XVH RI WKLV LQGLFDWRU LV FRPPRQ LQ BPKHGWRQWRXGVIZREXNNHNUR [DQG LW |
SHUIRUPDQFH LQ WKH FRPSDQ\ V FRUH DEWLYLW{WDLO
BURGXFWLYLW\ SHU (PSOR\HH
LQ UHWDLO (85 WKRXVDQG
OHUFDWRU *URXPB
LQ (85
1RUPDOL]JHG (%,7'$ LQ UHWDLO
( 7KH LQGLFDWRU LV FDOFXODWHG DV HDUQLQJ 6KRUW WHUP DQG ORZ YDOXH
> DPRUWL]DWLRQ (%,7'$ H[FOXGLQJ ODERXU OHDVH H[SHQVH LQ UHWDLO
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I - 9DOXH DGGHG SHU HPSOR\HH
8 '-'DJ LQ UHWDLO
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Lo LQ (85
D.Ig (TXLW\
s> ( 1RQ FXUUHQW DVVHWV QRQ FXUUHQW OLDELOLWLHY, HTXL V)
I;i ( 7KH LQGLFDWRU LV FDOFXODWHG DV WKH UDWLL\h@uw@}L@WQEQ‘EHQ/LDWBH TXLW\ DQG
XL OLDELOLWLHY DQG QRQ FXUUHQW DVVHWYV &KDQIHLQ PHWKRGRORI!
,W LV D PHDVXUH RI FRYHUDJH RI ORQJ WHUP Vi JWHUP [OLDELOL\
S+ IR\RVAHW Y H 2 MDY VaHRVY
8@0‘ LQGLFDWHY DGHTXDF\ Rl ILQDQFLQJ &KDQJH LQ PHWKRGRORJ\
o o TROJ WHUP FRYH
\g,o‘ FXUUHQW DVVH'
’ FXUUHOQOW OLDEL
L
o OHUFDWRU *URXP
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( %RUURZLQJV OHDVH OLDELOLWLHV FDVK DQG C
SO ( 7KH LQGLFDWRU LV FDOFXODWHG D QRQ FxuuLQAREPE QEPETEANI S L ud s ooy «
= DQG FXUUHQW OHDVH OLDELOLWLHV FDVK DQ&?%Q/WEQ)&WHWQBW\
% ( 7KH LQGLFDWRU PHDVXUHV LQGHEWHGQHVV DQ&PYK ORE VW RYUK *TRX $DP HSRN\D LW\ WR V
EE% LWV ILQDQFLDO OLDELOLWLHY LI WKH\ PDW XU H @ KOFQRH G QDAMM/® R GROR J\
[ 1HW ILQDQFLDO GHEW
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ozT
:'g %RUURZLQJV OHDVH OLDELOLWLHV FDVK DQG FDVK HTXLYDOHQWYV HTXLW\
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&DOFXODWLRQ EDVLYV

%RUURZLQJV OHDVH OLDELOLWLHV FDVK DQG FDVK HTXLYDOHQWY RSHU
7KH LQGLFDWRU LV FDOFXODWHG DV WKH UDWLR EHWZHHQ QHW ILQDQFL
QRUPDOL]HG (%,7'$ 7KH FDOFXODWLRQ LV SUH
7KH LQGLFDWRU PHDVXUHV WKH DELOLW\ WR U 8D\Q WKHO 00-DUHADM R b QW R
I[URP H[LVWLQJ VRXUFHV Rl OLTXLGLW\ DQG WY¥HFWLGURMWM KH FIDQ/XX DR 5
DFWLYLWLHY DQG WKXV LQGLFDWHV WKH QXPEHU RI \HDUV UHTXLUHG W
GHEW

DWLQJ SU|
DO GHEW
VHQWHG L
5 WK H. QX
fHERRPWR S
R UHSD\ V

&DVK DQG FDVK HTXLYDOHQWYV 7KH FDOFXODWLRQ LV SUH
7KH LQGLFDWRU LV FDOFXODWHG DV WKH VXP RUIQIDYKLDQ ® CFQIVIXH A H QMY D
DSSURYHG UHYROYLQJ OLQHV VHFWLRQ RI WKLV $QQXDO
7KH LOQGLFDWRU SUHVHQWY WKH EDODQFH RI DOWKID)ILRDRFWD O L5@ISR IDW DU
D SDUWLFXODU GDWH 5HSRUW

VHQWHG X
Q HADKVHV %DKC
5HSRUW

HOFD/ELCRHD R

&DOFXODWLRQ EURNHQ G
1R GLUHFW LWHP RI LQYHVWPHQW LQ PDUNH
&DSLWDO H[SHQGLWXUH SUHVHQWV LQYHVWPHQDSWE&W R HDG D@WIRQH R
UHIXUELVKPHQW RI H[LVWLQJ XQLWV LQYHVWPHOIRUN)WR HMRS B ADRDWL R
GLVWULEXWLRQ FHQWUHVY DQG LQYHVWPHQWYV V@& WK LERRQRW WKGHH $ROSIHKDIDN
7KH LQGLFDWRU DOORZV WKH DWWDLQPHQW R YDKREZ BXWILQ H ¥ N QAW U Q WHIN
RI WKH $QQXDO 5HSRUW

RZQ E\ UH
WV LV S|
D @ Bl WHPLHG
D \WAKHF KEQXR
ERYRUW I
PLDQ QG R B

1HW SURILW IRU WKH \HDU

7KH LQGLFDWRU LV FDOFXODWHG DV WKH UDWKR EBORHHIW DRIQV LYURUIH
ZHLIJKWHG DYHUDJH QXPEHU RI RUGLQDU\ VKDUHWDQFNEBY SHERR® MWFKOL
VKDUHYV

7KH LQGLFDWRU LV DQ HVWLPDWH RI SHUIRUPDQFH DQG UHWXUQV IRU VKL

W HIRW HE Kl
R@  FI[ FACK®

UHKROGH
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&RQWDFWYV

7TUDGH VHUYLFH DQG PDQXIDFWXULQJ FRPSDQLHYV

6ORYHQLD

3RVORYQL VLVWHP OHUFDWRU G G

+HDG RIILFH 'XQDMVND FHVWD IMXEOMDQD 6ORYHQLD
7THOHSKRQH

"HEVLWH 222 PHUFDWRUJURXS VL

(PDLO LQIR#PHUFDWRU VL

OHUFDWRU 9HOSUR G R R
+HDG RIILFH 60RYHQIHYD XOLFD IMXEOMDQD 6ORYHQLD

OHUFDWRU ,3 G R R

+HDG RIILFH 'XQDMVND FHVWD IMXEOMDQD 6ORYHQLD
7THOHSKRQH

"HEVLWH 27272 PHUFDWRU LS VL

(PDLO LQIR#PHUFDWRU LS VL

0 (QHUJLMD G R R

+HDG RIILFH 'XQDMVND FHVWD /IMXEOMDQD 60ORYHQLD
7HOHSKRQH

"HEVLWH ZZZ PD[HQ VL

(PDLO LQIR#PD[HQ VL

OHUFDWRU OD[L G R R

+HDG RIILFH 7UJ UHSXEOLNH IMXEOMDQD 6ORYHQLD
7THOHSKRQH ZZZ PD[L VL
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(PDLO LQIR PD[L#PHUFDWRU VL

OHUFDWRU (PED G G

+HDG RIILFH 7U>DIND FHVWD F /IRIDWHF 6ORYHQLD
THOHSKRQH

"HEVLWH Z2Z2Z PHUFDWRU HPED VL

(PDLO LOQIR#PHUFDWRU HPED VL

6HUELD

OHUFDWRU 6 G R R

+HDG RIILFH $XWRSXW ]D =DJUHE D 1RYL %HRJUDG 6HUELD
7THOHSKRQH

"HEVLWH 222 PHUFDWRUFHQWDU UV

(PDLO RINTLFH#PHUFDWRU UV
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ORQWHQHJUR

OHUFDWRU &* G R R

+HDG RIILFH 3XW 5DGRPLUD ,YDQRYLCD 3RGJRULFD ORQWH
7HOHSKRQH

"HEVLWH ZZZ LGHD FR PH

(PDLO LQIR#PHUFDWRU PH

%RVQLD DQG +HU]JHJRYLQD

OHUFDWRU %+ G R R

+HDG RIILFH %OD>XM EE 6DUDMHYR %RVQLD LQ +HU]JHJRYLQ
7HOHSKRQH

"HEVLWH ZZZ PHUFDWRU ED

(PDLO LQIR#PHUFDWRU ED

0 %/ G R R

+HDV RIILFH $OHMD 6YHWRJ 6DYH %DQMD /XND %RVQLD D
5HDO HVWDWH FRPSDQLHYV

&URDWLD

OHUFDWRU + G R R

+HDG RIILFH IMXGHYLWD 3RVDYVNRJ 6HVYHWH &URDWLD
7HOHSKRQH
(PDLO LQIR#PHUFDWRU KU

IRUWK ODFHGRQLD

OHUFDWRU ODFHGRQLMD G R R

+HDG RIILFH 8OLFD GLYLJLMH $ 6NRSMH 1RUWK ODFHGRQ
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